VILLAGE OF LAKEWOOQOD
SPECIAL VILLAGE BOARD MEETING MINUTES
MAY 19, 2020

The Special Village Board Meeting was called to order at 6:02 p.m. by President Stephan at
RedTail Golf Club. Present were Trustees Augustine, Berman, Eddy, Odom, and Ulrich. Trustee
Younge attended the meeting via Zoom. Also present were Chief Administrative Officer
Jeannine Smith, Village Attorney Michael Smoron, Village Clerk Janice Hansen, and many
members of the public participated via Zoom.

PUBLIC COMMENTS: President Stephan addressed comments from last Board meeting.
There were questions that he had not called on everyone last week which is not true. There are
checks and balances, all you do is see me. There are eight people in this room. Jeannine Smith,
who is in front of me, is conducting the meeting. There is a cloned screen in front of President
Stephan and the Trustees are looking at the cloned screen. There is small monitor in front of
President Stephan and he does not see the full screen. There is a Village Clerk taking notes at
this meeting. There is Attorney Smoron to his right if he needs legal direction. At the last
meeting, when he asked if anyone else had any public comments, he was looking at the six
trustees in front of him. He had to turn to take a look to the left at the audience so he did not miss
anyone. Trustee Berman commented that during the last meeting, he heard President Stephan ask
if there were any additional comments and/or comments and all six Trustees did not see any
hands.

Trustee Augustine asked from a technical standpoint what is one to do if they want to talk. CAO
Jeannine Smith clarified this issue by pointing out that there is a little hand at the right of the
attendees square which indicates they would like to talk or they can physically put their hand up.
Trustee Augustine asked that the Zoom attendees be instructed on how to indicate they would
like to speak. President Stephan commented that they can raise their hand or do it electronically.
President Stephan commented that it looked as if President Stephan was looking off into space,
when he was actually looking at the trustees in front of him; six sets of eyes are better than two.

There was also a concern that the public comments times were limited. It is three minutes per
comment with a maximum of 30 minutes per meeting. Is that correct Attorney Smoron? Yes, it
is the Village Code. There has never been a change to the public comments item on the Board
agenda, stated President Stephan.

President Stephan noted that the McHenry Health Department has well testing kits for $18 to $28
available at Village Hall. They will be working with the Village providing instructions for this
service.

President Stephan also stated that sandbags are available at the Public Works facility on Haligus
Road.
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President Stephan remarked that the sanitary lift station was at 15.8 feet yesterday and today it
has decreased to 14.8 feet, a step in the right direction. He pleaded that any resident that is
pumping their sump pumps into the sewer system, please disconnect.

Janet Barron of 6720 Woodland Hills commented that during the three and half years living in
Lakewood she is please with a modern and progressive Village. Most people tuned into Zoom
are familiar with the issues during the last week. On an unofficial Lakewood Facebook Page she
had read about firing of the Village Administrator and the calling of the McHenry County
Sheriffs office on May 4, 2020 addressing the incident with the Village President and a Village
Trustee. Things got revved up on this unofficial Facebook page. The unofficial Facebook page
posted an agenda announcing this May 19, 2020 Special Board Meeting. It is her opinion that
this is very unprofessional behavior to post this on this unofficial Facebook and taints the Village
to potential developers and businesses. She asked going forward that Board members not to
post anything on this unofficial Facebook and go to the State Attorney’s Office for your
concerns.  President Stephan commented that all but one Trustee applauded Ms. Barron’s
comments. He thanked her.

Sara Ryerson of 415 Hampshire expressed concern about the miscommunication to residents
regarding what is going on within the Village Board and staff. Everyone is entitled to call each
Trustee but this would be very time consuming to all. Social media is not ideal, there is nothing
on the Village’s official Facebook page or website; the only current information is don’t boat on
Crystal Lake. There are no current updates. There are rumors and newspaper articles which she
finds embarrassing; too much finger pointing and drama. It is her opinion that these issues take
away from day to day progress in running the Village. She thanked Phil and Jeannine, and the
Board for the new development along Routes 47/176, for reducing water issues within the Gates,
and addressing the speed issues on Lake Avenue.

Jean Marie Brickey of 494 Hampshire appealed to those who are using the sump pumps in the
sewer system to please remove them. She asked President Stephan when the rest of Hampshire
Lane will be resurfaced such as the 400 block. President Stephan replied that the 400 block of
Hampshire was rated a 1 (1 being bad/5 being good). Three Town Hall Meetings discussed that
living within the Gates, which is a low lying area, this was an excuse. The process of placing a
sewer pipe down the center of the road was not proposed by Village engineers Baxter &
Woodman. This concept has never been done within the Village and it worked to the satisfaction
of many residents on the 400 block of Hampshire. The cost was only an additional $40,000 to the
resurfacing project. This process worked so well, that crawl spaces are dry and front yards have
had no standing water. President Stephan stated we will reproduce the concept within the Gates
where appropriate. The revenue from the travel center will be able to fund this concept in the
future. Ms. Brickey is concerned about her neighbors who are retaining water on their property.
President Stephan would like to have a Town Hall meeting to educate the residents about
stormwater and groundwater.
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Liz Delzell of 9226 Bard Road commented that the Village’s water concerns are not appropriate
at this Special Board Meeting. She questioned why the May 12, 2020 Board Meeting was
adjourned so quickly. The purpose of this meeting was to censure Trustee Younge and
deliberate Village Board matters. It is her opinion that Facebook is the only place that residents
can obtain Village information. Actions from some Board members are embarrassing.
Residents rely on the Trustees to work together.

Marty Moister of 324 Melrose expressed concern about what has transpired within the Village
Board and staff. President Stephan responded that this matter will be going on for a while before
it has resolution, there is a process. If a resident wants to find out about proposed meetings, they
should sign up for Constant Contact.

Steve Gough of 7050 Longmoor Drive thanked President Stephan for meeting with him last
week. The unofficial Facebook that he runs has much information, if it is true or not. He
questioned the RedTail Golf Club deck, which was built to accommodate handicap access
because the golf club was going to be used as a polling place. According to Village documents,
the deck was supposed to cost $11,000 not $30,000 and a friend of President Stephan’s was the
contractor. Mr. Gough questioned the misplacement of recorded meetings, shredded documents,
and a confrontation at Village Hall. There are many questions that need answers. President
Stephan replied that the RedTail Golf Club deck was constructed in phases and all expenditures
had Board approval. Trustee Berman added that all phases of the deck had Board approval. He
recalls that he attended a meeting where Interim President Davis said the initial installation for
the handicap ramp was not done with Board approval and all other expenditures were approved
properly. All Trustees agreed. Trustee Berman added that Trustee Younge was not on the Board
at that time and during his tenure with the Board he has attended 6 out of 17 meetings.

Shelby Young of 6915 Inverway, Trustee Younge’s wife, commented that at the time of Trustee
Younge’s appointment to the Board, there were family matters. President Stephan was made
aware of these matters and did not object to possible non attendance to meetings. Why is Trustee
Younge being censured, this is getting very frustrating to many, many people.

Richard Thompson of 7065 Fairway commented about the continuance of the rumor mill and the
matters being not addressed. President Stephan remarked that there is a process which will take
time. Mr. Thompson wanted to know exactly what the process is.

Trustee Berman noted the frustration regarding this matter, but there is a process that has to be
followed. The Board cannot give details about what is discussed in Executive Session. It is his
opinion that unofficial Facebook page is not a proper way to address these issues. Trustee
Berman has personally asked Trustee Younge to provide a list of specific questions and
supporting documents concerning President Stephan and CAO Smith. The Board has not
received these materials. Trustee Younge tried to clarify Trustee Berman’s accusations to no
avail.
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Attorney Smoron stated at this point no one is asking to have Trustee Younge censured. At this
time he does not want to go into what was said in closed session. There is a process; accusations
were made and | thought there was understanding that there would be time to respond.

APPROVAL TO CENSURE TRUSTEE YOUNGE FOR DIRECTING THE CHIEF
ADMINISTRATIVE OFFICER AND VILLAGE PRESIDENT NOT TO CONTACT THE
CHIEF OF POLICE OR ANY POLICE OFFICER OF THE VILLAGE EXCEPT BY
TELEPHONE TO THE NON-EMERGENCY POLICE TELEPHONE NUMBER WHICH
IS DISPATCHED TO MCHENRY COUNTY DISPATCH CENTER DESPITE THE
POLICE CHIEF’S OFFICE BEING APPROXIMATELY 40 FEET AWAY FROM THE
CHIEF ADMINISTRATIVE OFFICER’S OFFICE:

Trustee Augustine voted no because it is his opinion that the entire Board should be censured.
Trustee Younge asked for Point of Order.

Trustee Berman, seconded by Trustee Ulrich, moved to approve to censure Trustee Younge for
directing the Chief Administrative Officer and Village President not to contact the Chief of
Police or any Police Officer of the Village except by telephone to the non-emergency police
telephone number which is dispatched to McHenry County Dispatch Center despite the Police
Chief’s office being approximately 40 feet away from the Chief Administrative Officer’s office.
Voting Aye: President Stephan; Trustees Berman, Eddy, and Ulrich. Voting Nay: Trustees
Augustine, Odom, and Younge. Motion declared carried.

APPROVAL TO CENSURE TRUSTEE YOUNGE FOR APPEARING AT VILLAGE
HALL TO PREVENT THE CHIEF ADMINISTRATIVE OFFICER FROM ACCESSING
HER COMPUTER FILES WITHOUT ANY VILLAGE BOARD APPROVAL OF ANY
KIND: Trustee Odom asked if Trustee Younge was allowed to comment on this agenda item.
Trustee Augustine asked if Trustee Younge was trying to deny CAO Smith from having access
to her computer.

Trustee Ulrich, seconded by Trustee Berman, moved to approve to censure Trustee Younge for
appearing at Village Hall to prevent the Chief Administrative Officer from accessing her
computer files without any Village Board approval of any kind. Voting Aye: President Stephan;
Trustees Berman, Eddy, and Ulrich. Voting Nay: Trustees Augustine, Odom, and Younge.
Motion declared carried.

APPROVAL TO REQUEST TRUSTEE YOUNGE TO REFRAIN FROM CONTACTING
STAFF AND INCURRING EXPENSES WITHOUT PRE APPROVAL FROM THE
VILLAGE’S BOARD OF TRUSTEES AT A VILLAGE BOARD MEETING:
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Attorney Michael Smoron there is no standard unless the municipality creates a policy for
incurring attorney expenses.

Trustee Augustine commented that the entire Board should be censured regarding contacting
staff and possibly incurring expenses. Trustee Augustine commented that some Trustees could
incur more expenses than others. What are the Village’s current expenditures regarding the
matters at hand? Attorney Smoron commented that approximately $175 from Trustee Younge
and a total of approximately $8,500 through last Tuesday night. It is Trustee Augustine’s opinion
that the Board should remain calm, regroup, come to a resolution, and move on.

Trustee Ulrich commented that during the April 28, 2020 Executive Session, the Board
suggested a two week cooling off period and asked for a list of inquiries and evidence; the
Board has received none. It is his opinion that the Board holds the purse strings for the Village
and should be practical. There is a proper procedure and there is one Trustee operating outside
the realm. Personnel matters are to be discussed privately, HR rules are to protect an individual.

Trustee Odom asked how the Board should proceed. President Stephan replied that there is a
process and it needs to be followed. All expenditures have had Board approval, for a person to
say otherwise and the allegations are found untrue, how do you go back and erase incorrect
statements?

Trustee Berman, seconded by Trustee Ulrich, moved to approve a request for Trustee Younge to
refrain from contacting staff and incurring expenses without pre approval from the Village’s
Board of Trustees at a Village Board Meeting. Voting Aye: Trustees Augustine, Berman, Eddy,
Odom, Ulrich, and Younge. Voting Nay: None. Motion declared carried.

With nothing further to discuss, Trustee Ulrich, seconded by Trustee Berman, moved to adjourn

the meeting. Voting Aye: Trustees Augustine, Berman, Eddy, Odom, Ulrich, and Younge.
Voting Nay: None. Motion declared carried. The meeting adjourned at 7:01 p.m.

Janice S. Hansen
Village Clerk

Approved: Dated: June 9, 2020







