VILLAGE OF LAKEWOOD
MINUTES OF THE VILLAGE SPECIAL BOARD MEETING
APRIL 20, 2021

The Zoom Village Special Board Meeting was called to order at 6:00 p.m. by President Stephan.
Present via Zoom were Trustees Alexander, Augustine, Berman, Odom, and Ulrich, Eddy and
new Trustee Barron. Also present via Zoom were Chief Administrative Officer Jeannine Smith,
Kris Thune, Village Attorney Brandy Quance; Deputy Clerk Crowe, and many members of the
public.

President Stephan announced his appointment of Janet Barron as Village Trustee for the
remaining term of office of Former Trustee Doug Ulrich.

Trustee Berman, seconded by Trustee Augustine, moved to approve of and Provide and Grant
advice and consent to the President’s appointment of Janet Barron as Trustee for former Trustee
Ulrich’s Remaining Term of Office.

Voting Aye: Trustees Alexander, Augustine, Berman, and Eddy. Voting Nay: Trustee Odom.
Motion declared carried.

Trustee Barron was then sworn in by Village Attorney Brandy Quance.
The roll call was called again including new Trustee Barron. All Trustees were present.
The Budget Workshop was then commenced.

The Budget portion of the meeting began with CAO Smith discussing the Enterprise Funds;
Lakewood Ultilities, RedTail, Impact Fee Fund and Sewer and Refuse.

CAO Smith discussed the projections for the Impact Fee Fund. She noted that the Village was
anticipating 13 new single family residences and that is what the revenues were based on.

CAO Smith also said that this was the final year for payment of the General Fund Fire Litigation
Settlement in the amount of $34,555.

CAO Smith introduced Public Works Director Gary Zickuhr who discussed the Lakewood
Utilities Fund. He began by saying that there were Capital Improvements budgeted that were
previously discussed with the Village Board.

Well 5 is currently on emergency standby use only as that well contains some methane. The cost
to rehab Well 5 is approximately $900,000.

Well 6 is the next well scheduled for rehabilitation. It is 15 years old and has all original
equipment. Public Works has decided not to do the rehab this current year as we were waiting on
the PFA testing results (PFA is a by-product of Teflon). The Village has no PFA’s in the well so
it is rescheduled for FY22



Public Works Director Zickuhr then discussed the SCADA system. Proposed improvements will
allow the lift station reporting to be merged together vs. 7 different system reports as they are
now. As a result, the Public Works employees will be able to view reports without having to be
onsite.

Public Works Director Zickuhr said they would like to rehabilitate the lift station at Huntley and
Lake Avenue if possible.

The next truck due to be replaced is the % ton Dodge pickup truck. He would like to replace it
with a 1 ton dump truck which would be very useful to get into smaller areas and that a plow
could be put on it.

Finally, Public Works Director Zickuhr stated he would like to purchase a skid loader as they
currently spend 3 hours backfilling excavations.

CAO Smith noted that there is Federal grant money coming to the Village for water and sewer,
the funds have not been received yet. There will be a future discussion with the Board on
appropriate uses for the money.

CAO Smith discussed RedTail. They have doubled revenues, have a lot of new business and
created efficiencies with food and beverage. RedTail Manager Kenny Goodwin noted that
rounds will most likely go down in 2022 but they are adding outings and leagues. RedTail Golf
Pro Jim Rafferty noted that high praise should be given to Lupe and his staff for the work they
do to keep the grounds in such excellent condition.

CAO Smith then noted that $157,000 in fiscal grants was budgeted for the amendment. As we
have only received $100,000 to date. $57,000 would be appropriated for the next fiscal year
rather than this fiscal year.

President Stephan asked that Kenny build in a bonus for Lupe and his staff due to their good
work. Trustee Berman asked that perhaps a chart should be set up to show the improvement over
the past 5 years.

President Stephan then explained the process that the Village goes through to sell surplus
property. He further explained that the empty lots bring in no revenue and actually takes away
revenue as the lots need to be maintained. This takes Public Work employees away from other
projects that they could be working on.

CAO Smith explained that the lots were donated to the Village of Lakewood in 2015 and 2016.
Appraisals were requested and a Public notice declaring surplus property was placed in the
Northwest Herald. The advertisement of the lots for sale has been on the Village website for
years. As the lots were not selling, the Board decided to have the properties reappraised. Also
discussed were the 3 lots across from the church and Lou Malnati’s. The Village paid $290,000
for those lots which were just recently appraised at $66,000 for the 3 lots.



President Stephan opened the floor for Public Comment. CAO Smith read a letter that was
emailed in from Mary Beth Euker, a Lake Zurich Trustee and Tom Poynton, the Mayor of Lake
Zurich. The letter heartily endorsed Trustee Barron based on her many years of service in Lake
Zurich as a volunteer and her appointment to the Park Advisory Board.

President Stephan again asked for Public Comment, and there was none forthcoming.

Motion to Approve FY 21 Budget Amendment #1

Trustee Berman, seconded by Trustee Augustine, moved to approve FY Budget Amendment #1.

Voting Aye: Trustees Alexander, Augustine, Berman, Barron, and Eddy. Voting Nay: Trustee
Odom. Motion declared carried.

Motion to Accept an Offer to Purchase RedTail Lot #16 for $18,100

Trustee Augustine, seconded by Trustee Alexander, moved to approve to accept the Offer to
Purchase RedTail lot #16 for $18,100.

Voting Aye: Trustees Alexander, Augustine, Berman, Eddy, and Barron. Voting Nay: Trustee
Odom. Motion declared carried.

Motion Authorizing Chief Administrative Officer to Execute a
Contract for the Purchase for RedTail Lot #16 for $18,100 and to
take such other actions as are necessary to complete the sale in
accordance with the terms of the Contract

Trustee Alexander, seconded by Trustee Eddy, moved to approve the Motion Authorizing CAO
Smith to Execute a Contract for the Purchase of RedTail Lot #16 for $18,100.

Voting Aye: Trustees Alexander, Augustine, Berman, Eddy, and Barron. Voting Nay: Trustee
Odom. Motion declared carried.

Motion to Accept an Offer to Purchase RedTail Lot #17 for $18,100

Trustee Barron, seconded by Trustee Berman, moved to approve to accept the Offer to Purchase
RedTail lot #17 for $18,100.

Voting Aye: Trustees Alexander, Augustine, Berman, Eddy, and Barron. Voting Nay: Trustee
Odom. Motion declared carried.



Motion Authorizing Chief Administrative Officer to Execute a
Contract for the Purchase for RedTail Lot #17 for $18,100 and to
take such other actions as are necessary to complete the sale in
accordance with the terms of the Contract

Trustee Augustine, seconded by Trustee Eddy, moved to approve the Motion Authorizing CAO
Smith to Execute a Contract for the Purchase of RedTail Lot #17 for $18,100.

Voting Aye: Trustees Alexander, Augustine, Berman, Eddy, and Barron. Voting Nay: Trustee
Odom. Motion declared carried.

Discussion ensued regarding the performance of Kenny Goodwin and Jim Rafferty. President
Stephan congratulated these employees for their exceptional work and for turning RedTail from
a six figure financial loss to a six figure financial gain. President Stephan stated that a $10,000 is
warranted as they are underpaid when compared to others in their position. He also stated that
Kenny was to receive an additional $5,000 per his contract.

Motion to Approve Commendation and Performance Bonus for
Kenny Goodwin in the amount of $15,000

Trustee Berman, seconded by Trustee Alexander moved to approve the Commendation and
Performance Bonus for Kenny Goodwin in the amount of $15,000.

Voting Aye: Trustees Alexander, Augustine, Berman, Eddy, and Barron. Voting Nay: Trustee
Odom. Motion declared carried.

Motion to Approve Commendation and Performance Bonus for Jim
Rafferty in the amount of $15,000

Trustee Barron, seconded by Trustee Berman moved to approve the Commendation and
Performance Bonus for Jim Rafferty in the amount of $10,000.

Voting Aye: Trustees Alexander, Augustine, Berman, Eddy, and Barron. Voting Nay: Trustee
Odom. Motion declared carried.

With nothing further to discuss, Trustee Berman, seconded by Trustee Augustine moved to

adjourn the meeting. Voting Aye: Trustees Alexander, Augustine, Berman, Odom, Barron, and
Eddy. Voting Nay: None. Motion declared carried.

The meeting was adjourned at 6:45pm.



Karen M Crowe
Deputy Village Clerk

Approved: Dated: ,2021




