














































































Village of Lakewood
RedTail Golf Club

Statement of Revenue/Expenditures vs Budget (Summary)

May 1,2025 to June 30, 2025

Total Rounds

REVENUES:
Capital Improvements
Interest Income
Earned Discounts

Miscellaneous
Total Non-Operating Revenue

Green Fees & Cart Fees

Green Fees (Prepaids)
Memberships
Driving Range
Instruction/Lessons
Other Golf Revenue

Total Golf Revenue

Pro Shop Sales
Total Pro Shop Revenue

Food & Beverage Sales
Facility Rental
Catering Sales

Total Food & Beverage Revenue
Total Operating Revenue

TOTAL FUND REVENUE

I-

1:

.I-

June
Actual

4,161

31,124
805
296

32,225 $

114,948
25,071

2,650
10,283

1,070

154,022

13,275
13,275

111,541

6,268
117,810
285,107 $

317,332 $

Fiscal
Actual

7,770

58,120
1,806
1,146

34,000
95,071 $

218,516
55,771
16,492
21,844

3,480

316,104

26,068
26,068

209,558
125

17,969
227,653
569,824 $

664,896 $

Year-To-Date

Budget

36,153
2,000

0

38,153 $

101,000
27,500
24,167
10,833

667
250

164,417

20,000
20,000

65,000

108,686
173,686
358,103 $

396^56 $

Variance

(21,966)
194

(1,146)
(34,000)
(56,918) $

(117,516)
(28,271)

7,675
(11,011)

(2,813)
250

(151,687)

(6,068)
(6,068)1

(144,558)
(300)

(144,858)
(302,613) $

(359,531) $

Budget

29,000

216,920
12,000

228,920

606,000
165,000
145,000
65,000
4,000
1,500

986,500

120,000
120,000

390,000

652,116
1,042,116
2,148,616

2,377,536

(Over)/Under
Budget

21,230

158,800
10,194
(1,146)

(34,000)
$ 133,849

387,484
109,229
128,508
43,156

520
1,500

670,396

93,932
93,932

180,442
(125)

634,147
814,463

$ 1,578,792

$ 1,712,640

~%

Budget
26.8%

26.8%
15.0%

41.5%

36.1%

33.8%
11.4%
33.6%

87.0%
0.0%

32.0%

21.7%
^177%

53.7%

2.8%
21.8%
26.5%

28.0%

Golf Revenue/Round

Pro Shop Revenue/Round
Food & Beverage Revenue/Round

Total Revenue/Round

s
s
$
$

Operatim
Fiscal MTD

37.02
3.19

28.31
68.52

Revenue
Fiscal TTD

$
$
$
$

40.68

3.35

29.30
73.34

Operating Rev less COGS
Fiscal MTD

S 26.76

$
$ 15.13

$ 41.90\

Fiscal YTD

S 25.59

$
$ 14.46

$ 40.05
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RedTail Golf Club
Statement of Revenue/Expenditures vs Budget (Summary)

May 1, 2025 to June 30,2025

EXPENSES:
Obligation to SSA #8
Other Capital Improvements

Interfund Loan Payable
Gaming

Total Non-Operating Expenses

Golf Course / Pro Shop
Pro Shop - Cost of Goods Sold

Total Golf Course / Pro Shop Expenses

Food & Beverage
Food & Beverage - Cost of Goods Sold

Total Food & Beverage Expenses

Course Maintenance
General & Administrative
Capital Improvements/Equipment Leases

Total Other Expenses

Total Operating Expenses

TOTAL FUND EXPENSES
NET REVENUE OVER / (UNDER) EXPENSES

I;

I-

I-
£

June
Actual

5,357

5,357

100,626
10,740

111,367

20,929
42,037
62,967

75,005
34,631

1,860
111,496
285,829

291,187
26,145

.!_

1_

n
3_

Fiscal
Actual

146,441

146,441

177,622
21,190

198,812

37,291
75,062

112,352

139,923
45,166
11,901

196,990
508,154

654,596
10,300

n

i_

A.
-I-

Year-To-Date

Budget

38,620
1,590

40,209 $

48,981
15,400
64,381

50,778
57,316

108,094

86,218

80,406
9,543

176,166
348,641 $

388,850
^406

ii
1;

Variance

(107,822)
1,590

(106,232) $

(128,641)
(5,790)

(134,431)

13,487
(17,745)
(4,258)

(53,706)
35,240
(2,358)

(20,824)
(159,513) $

(265,745)1
(93,786)1

1Z
£

Budget

231,717
9,538

241,255

293,886
92,400

386,286

304,666
343,898
648,564

517,307
482,434

57,256
1,056,996
2,091,846

2,333,101
44,435

(Over)/Under

i_

I.

I;
I;

Budget

85,276
9,538

94,814

116,263
71,210

187,473

267,375
268,837
536,212

377,383
437,268
45,355

860,006
1,583,692

1,678,506
34,134

%
Budget

63.2%
0.0%

60.7%

60.4%

22.9%

51.5%

12.2%
21.8%

17.3%

27.0%
9.4%

20.8%

18.6%
32.1%

28.1%
23.2%
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SUMMARIES:
Total Operating Revenue

Total Operating Expenses
Total Operating Rev Over/(Under) Exp

Total Non-Operating Revenue

Total Non-Operating Expenses

Total Non-pperating Rev Over/(Under) Exp

Pro Shop Sales
Pro Shop - Cost of Goods Sold

Pro Shop Net

Food & Beverage Sales
Facility Rental
Catering Sales
Food & Bev - Cost of Goods Sold

Food & Beverage Net

1;

1;

1^

$_

June
Actual

285,107
(285,829)1

(722) $

32,225
(5,357)

26,867 $

13,275
(10,740)

2,535 $

111,541

6,268
(42,037)
75,773 $

Fiscal
Actual

569,824
(508,154)1

61,670

95,071
(146,441)
(51,370)

26,068
(21,190)
A.878

209,558
125

17,969
(75,062)
152,591

1^

$

I.

£

Year-To-Date

Budget |

358,103
(348,641)1

9,462 $

38,153
(40,209)
(2,056) $

20,000
(15,400)

4,600 $

65,000

108,686
(57,316)
116,370 $

Variance

(302,613)
159,513

(143,100)

(56,918)
106,232
49,314

(6,068)
5,790

J278]

(144,558)
(300)

17,745
(127,113)

£

l-

I-

1;

Budget

2,148,616

(2,091,846)
56,770

228,920
(241,255)
(12,335)

120,000
(92,400)
27,600

390,000

652,116
(343,898)
698,218

(Over)/Under
Budget

1,578,792

(1,583,692)
$ (4,900)

133,849
(94,814)

$ 39,034

93,932
(71,210)

$ 22,722

180,442
(125)

634,147
(268,837)

$ 545,627

%
Budget

26.5%
24.3%

108.6%

41.5%
60.7%

416.4%

21.7%
22.9%

17.7%

53.7%

2.8%
21.8%
21.9%

REDTAIL CONSTRUCTION CASH FLOW
Total Loan Draws
Total Loan Disbursements

Balance I $ $"^^'- •'--';

$ — $ $. . .. $. .. - .\ ^\~-^
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