
VILLAGE OF LAKEWOOD 
MINUTES OF PUBLIC HEARING 

PROPOSED BUDGET FOR FISCAL YEAR 2020/2021 
APRIL 28, 2020 

 
 
The Public Hearing was called to order at 7:00 p.m. at RedTail Golf Club by President Stephan.  
Present were Trustees Augustine, Berman, Eddy, and Ulrich.  Trustees Odom and Younge 
participated via Zoom.  Also present were Chief Administrative Officer Jeannine Smith, Village 
Clerk Janice Hansen, and Village Attorney Michael Smoron.  Chief of Police Todd  Richardson, 
Public Works Director Gary Zickuhr, and two members of the public participated via Zoom. 
 
CONFIRMATION OF PUBLICATION OF PUBLIC HEARING:  Village Clerk Janice 
Hansen confirmed publication of the Public Hearing in the Northwest Herald on April 22, 2020. 
 
President Stephan commented that budgets are an overall organizational financial look at a 
specific point in time.  Be assured that during COVID-19, we will closely monitor revenues and 
expenditures. We will amend the budget in August, and again in October if warranted.  President 
Stephan remarked that he knows how much time staff spent in creating this budget and is 
confident that they have done their due diligence in presenting a conservative document that will 
guide us through these trying times. 
 
PUBLIC COMMENTS:  Jean Heckman of 8300 Watson Circle sent some budget questions to 
the Board. 
 

1) The upgrade proposal to Civic Systems looks like a good option to replace current 
outdated Village software.  Has consideration been given to a contingency budget in case 
issues arise with data conversations of hardware interface? 

 
President Stephan’s response: all costs for hardware were realized in the FY20 budget 
ending 4/30/20.  All data conversions are considered in the proposal.  Once again, staff is 
doing a thorough job on this software conversion. 

 
2) A lot of Illinois residents may continue to work out of their homes.  Could MFT 

distributions be decreased due to lower fuel consumption? 
 

President Stephan’s response: MFT distributions could be higher or lower.  We don’t 
know what people will do when the Executive Order is lifted.  Staff has based this budget 
on past performance during the 2008 Recession.  Also, the State of Illinois sets the rate 
for MFT and they have not advised us of any rate changes as of the date the budget was 
drafted. 

 
3) Line Item 62-00-8620 Equipment: staff is requesting the purchase of a sewer vac truck 

for sewer clean out and repair.  The purchase of a truck will eliminate the need to contract 
out for this service.  What is the ROI? 
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President Stephan’s response: The return on investment (ROI) on breaking even is five 
years, with the truck still having value at the end of this period.  This is a budgeted item 
that will need to be presented to the Board for final approval.  The expenditure will be 
funded by Lakewood Utilities Fund (Water/Sewer Payments) and not from General Fund. 

 
4) 94-30-8356 Golf Cart Fuel is $0 

 
President Stephan response:  You have to look at the budget for RedTail Golf Club as a 
whole.  There is no golf cart fuel cost in the budget nor is there any golf cart rental fee 
income.  If and when the carts are used, there is a 15:1 ratio for revenues for fuel costs.  
This means that for every cart there is a $15 charge, and it only costs $1 to fuel the cart 
for a round of golf.  These line items will be addressed within the next budget 
amendment. 

 
VILLAGE BOARD COMMENTS:   None. 
 
With nothing further to discuss, Trustee Ulrich, seconded by Trustee Augustine, moved to close 
the Public Hearing.  Voting Aye:  Trustees Augustine, Berman, Eddy, Odom, Ulrich, and 
Younge.  Voting Nay:  None.  Motion declared carried.  The Public Hearing closed at 7:07 p.m. 
 
 
 
 
Janice S. Hansen 
Village Clerk 
 
 
 
Approved:__________________________________________    Dated: May 12, 2020 
 


