Village of Lakewood
VILLAGE BOARD SPECIAL MEETING
AGENDA

Thursday, September 3, 2020
6:30 p.m.

Village Hall, 2500 Lake Avenue, Village of Lakewood, IL. 60014

The Village President has determined that an in-person meeting is not practical or prudent due
to the Governor’s Executive Order 2020-53 and will therefore be held remotely via

Zoom at this web address:

https://us02web.zoom.us/j/81088359346? pwd=dINkdiZrUDBiMUtybmpjLO0VVa2lvQT09

Alternatively, visit www.zoom.us and click on Join Meeting. Please enter the following
information to join the meeting: Meeting ID: 810 8835 9346 Password: 585973

Please Note: This meeting is being audio recorded at

Village Hall, 2500 Lake Avenue
Village of Lakewood, IL. 60014

Roll Call - Establish Quorum
Pledge of Allegiance to the Flag

Public Comments (Not to exceed 30 minutes as an item)

The Public is invited to make an issue-oriented comment on any matter of public concern. The
Public Comment may be no longer than 3 minutes in duration. Interrogation of the 1/illage Staff,
Village President, V'illage Board or any of their comments will not be allowed at this time.

AGENDA ITEMS FOR DISCUSSION:

1. President’s reporting of the reasons to the Village of Lakewood’s corporate
authotities for the termination of Todd Richardson from the employment of

the Village of Lakewood and Todd Richardson’s removal from office as the
Chief of Police

2. Motion to terminate the employment of Todd Richardson from the Village of
Lakewood and to remove Todd Richardson as Chief of Police effective
Friday, August 28, 2020



3. Motion directing the Chief Administrative Officer to submit the Initial
Findings of Disciplinary Investigation of former Police Chief Todd
Richardson to the State’s Attorney’s Office

4. Adjournment (NO LATER THAN 10:30 P.M.)

The Village of Lakewood is subject to the requirements of the Americans with Disabilities Act (ADA) of 1990.
Individuals with disabilities who plan to attend this Meeting and who require certain accommodations so that they
can observe and/or participate in this Meeting, or who have questions regarding the accessibility of the Meeting or
the Village’s facilities, should contact the Village’s ADA Coordinator at (815-459-3025) promptly to allow the
Village to make reasonable accommaodations for those persons.
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2500 Lake Avenue ¢ Village of Lakewood, IL 60014
815 /459-3025 ¢ FAX 815/ 459-8346

September 1, 2020

Re:  Village President’s Reporting of Reasons for the Removal of Todd Richardson
from the Office of Chief of Police and his Termination of Employment by the
Village of Lakewood

To the Corporate Authorities of the Village of Lakewood (Trustees Ulrich, Berman, Eddy,
Odom, Augustine and Younge),

In accordance with Section 3.1-35-10 of the Illinois Municipal Code, as Village President, I
am reporting the reasons for the removal of Todd Richardson from employment with the Village of
Lakewood and his removal from office as Chief of Police of the Village of Lakewood. They are as
follows.

I do not trust Todd Richardson to counsel me in matters involving law enforcement, such as
state statutes or the Village’s Municipal Code, or other matters, when he feels that it is appropriate
to enter into a confidential arrangement with a trustee to undertake unlawful, unauthorized action
and then to refuse to apprise me of events that he consciously chose to participate in, such as those
that occurred on May 4, 2020 at the Village of Lakewood Village Hall.

I do not trust Todd Richardson to protect Village employees and Village residents — much
less in an even-handed, equal manner. Despite being aware that a single Trustee was attempting to
prevent Jeannine Smith from doing her job at the Village, he stood by, doing little more than
laughing, chuckling and grinning with female staff as events unfolded that morning.

I cannot have our Chief of Police yelling at a resident because she, from his perspective, has
the wrong opinion toward elected representatives of the Village — all the while wearing a gun.

I do not believe Todd Richardson when he maintains that he was unaware of one or more
people surreptitiously taking video or audio of the events of May 4, 2020. While our Chief is
supposed to be trained in observation, and he is supposed to be training our officers in observation
and detection skills, he represents that he was unaware of another person advising him, which can
audibly be heard on the audio, that she will be taping the events of May 4. I do not trust Todd
Richardson to advise me of events when he is unable to tell me what occurred right in front of him.

I do not trust Todd Richardson when the McHenry County Sheriff’s report provides that he
advised the McHenry County Sheriff’s Department that Village officials were arriving to terminate
the employment of Jeannine Smith and he contradicts such sworn officer’s report saying the
opposite. While he maintains that he did not make such a statement, clearly his testimony is at odds
with the sworn officer of the McHenry County Sheriff’s Department who had no reason or bias to
misrepresent what was told to them. It would also appear that the only “Village officials” seeking to
prevent Jeannine from doing her job would be the Chief and an unelected Village Trustee.



I do not trust Todd Richardson’s temperament or his ability to control his obvious and
ongoing anger. For him to take time from his appointed duties, and to take the time to travel to the
Village’s Public Works Department, and berate Village employees that they acquired the necessary
equipment to do their jobs because they were having sexual relations with other Village officials —
all while wearing a gun — is reprehensible. It is despicable. It is not representative of the Village of
Lakewood and it is not acceptable,

Apparently, Todd Richardson still feels that is appropriate to have a confidentiat
arrangement with a single Village official and to bypass the Village Board’s decisions and policy
making. It is not.

I do not trust that Todd Richardson will stop his verbal abuse and harassment of Village
residents and Village employees. There is a continuing pattern of inappropriate behavior and anger,
lashing out and bullying. I do not know what Todd Richardson will do, when armed, when one
challenges his perceptions or opinion of events.

I believe and agree that Todd Richardson committed all of the violations of the Village’s
personnel policy and ordinances that were found to be substantiated by the attorney on pages 7, 10
and 12 of the Initial Findings Of Disciplinary Investigation Of Police Chief Todd Richardson report,
after the conducting of interviews and the review of the documents as set forth in the report
prepared in this matter. The findings in the report regarding Todd Richardson’s behavior confirm
what I, on more than one occasion, have witnessed. | agree with the report’s findings and
conclusions, and incorporate the report into this report by this reference.

I incorporate my correspondence to the Board of Trustees dated August 28, 2020 into this
reporting of reasons to the Village’s corporate authorities, a copy of which his attached.

For the reasons described above, I have terminated Todd Richardson’s employment with the
Village and removed him from office as the Chief of Police.

Sincerely,

'
Phil Stephan, President

Village of Lakewood

cc: Jeannine Smith, Chief Administrative Officer
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August 28, 2020

Via Hand Delivery

Village of Lakewood Board of Trustees
2500 Lake Avenue

Lakewood, IL 60014

Re:  Written Charges Against Todd Richardson/Removal from Office and
Termination of Employment by the Village

Village of Lakewood Board of Trustees:

Imagine being Jeannine Smith showing up to work at Village Hall on the morning of May 4
and encountering a single, unelected Village official who maintains that he intends to disconnect her
access to her computer that enables her to do her job — without any notification that such action was
approved at a Village Board meeting — because there was none. Imagine her looking for assistance
or help from the Chief of Police and none is forthcoming because he is standing by, grinning and
chuckling with female staff in a different room. All the while, the Chief states to me that he cannot
explain the circumstance that is transpiring because he has a confidential arrangement with a single
Village Trustee.

Further escalating the situation is the appearance of two armed officers from the McHenry
County Sheriff’s Department who have been wrongfully advised that unidentified Village officials
are terminating the employment of Jeannine. To this day, Jeannine faces a stream of ongoing
allegations calculated to deflect attention from the shameful episode that was perpetrated at Village
Hall by unelected and unauthorized Village officials.

Next, imagine that one of your colleagues from a different department disagrees with the
way that your department was allocated budgeted items. That work colleague appears at your office,
armed, and maintains that you are having sexual relations with people you work with because of his
perceived favoritism regarding the budget process. Or, he suggests that if you call upon him, he
may or may not provide assistance to you.

Or, imagine being a civic minded Village resident who devotes her time to the community
and voices her support for the Village’s Board of Trustees. And afterward, faces being yelled at by
the Chief, while armed, and being advised by him that her opinion is wrong.

After careful reflection of these very actions by the Village of Lakewood Chief of Police, I
hereby charge Todd Richardson with all of the violations of the Village’s personnel policy and
ordinances that were found to be substantiated by the attorney, Bradford Stewart, on pages 7, 10 and
12 of the Initial Findings Of Disciplinary Investigation Of Police Chief Todd Richardson report,



after the conducting of interviews and the review of the documents as set forth in the report
prepared in this matter. The conclusions in the report regarding Todd Richardson’s behavior
confirm what I, on more than one occasion, have witnessed. I agree with the report’s findings and
conclusions, and incorporate the report into these written charges by this reference.

In addition, I do not trust him to provide me counsel on law enforcement or other matters,
including but not limited to Village ordinances, because he may or may not have an undisclosed
conflict of interest and/or that he has a confidential arrangement with a single Village Trustee.
Given that the Chief believes that he can enter into a confidential arrangement with a single Village
Trustee, I do not have trust or confidence in him that he will follow the policies that are voted on
and adopted by the Village’s elected body, its Board of Trustees. I also do not have confidence,
given the events of May 4 at the Village Hall and the incident at the Public Works building, that he
sincerely believes that all Village residents and employees deserve protection by the Village’s
Police Department based on his actions and his statements. The Chief’s conduct is inconsistent with
the manner in which the Village is governed by an elected body and its values.

In accordance with 65 ILCS 5/3.1-35-10, the Village President may remove any officer appointed
by him or her under the Illinois Municipal Code, on any written charge, whenever the President is
of the opinion that the interests of the municipality demands removal. Based on the charges
referenced, and the reasons set forth herein, I hereby terminate and remove Todd Richardson from
being the Police Chief of the Village in both his capacity as an appointed officer as well as his
employment with the Village. After reviewing the initial findings of disciplinary investigation of
Police Chief Todd Richardson by Bradford Stewart, and agreeing with those findings substantiating
Todd Richardson’s policy and ordinance violations, and as set forth above, I believe the interests of
the Village of Lakewood demand his removal and termination.

I incorporate the findings of such report into these charges and, with respect to the actions of
Todd Richardson, which Brad Stewart determined were substantiated, [ approve and agree with
such findings.

Sincerely,

[y

Phil Stephan
Village President



