VILLAGE OF LAKEWOOD
MINUTES OF THE VILLAGE BOARD MEETING
NOVEMBER 24, 2020

The Village Zoom Board Meeting was called to order by President Stephan at 7:00 p.m. Present
were Trustees Alexander, Augustine, Berman, Eddy, Odom, and Ulrich. Also present via Zoom
were Chief Administrative Officer Jeannine Smith, Village Attorney Michael Smoron, Village
Clerk Janice Hansen and many members of the public.

President Stephan addressed Turnberry Golf Club matters that have occurred recently. A few
weeks ago the Golf Club lit their driving range flood lights without a permit or notice. This
violates Village Code. The Golf Club can apply for a variance through the Planning and Zoning
Commission, have a public hearing, and see if the Planning and Zoning Commissioners approve
the a variance to allow the flood lights. President Stephan’s opinion is that the flood lighting will
never comply with Village Code. He individually contacted each Board member for their
opinions. He then met with the owner of Turnberry Golf Club and explained that no matter what
the Planning and Zoning Commission’s decision was, the Board including his opinion would not
support the present lighting situation. The owner of Turnberry Golf Club agreed and withdrew
his request for a variance. The flood lighting has been removed and he is no longer pursuing
lighting on the driving range. President Stephan makes it clear that the Village and the Golf
Club have a great relationship. President Stephan supports all Village businesses but they must
comply with Village Codes. He wants to clarify covenants versus Village Codes. Covenants are
regulations between the neighbors of a subdivision and are not enforced by the Village. Village
Codes are enforced by the Village and supersede covenants.

President Stephan commented that there is false information regarding agenda number 9; the
2020 Estimated Tax Levy. There is an inverse connection between our EAV and tax rate. The
Village is keeping our Levy flat, since our EAV went up our tax rate will go down 3% to receive
the same tax dollars as last year. Chief Administrative Officer Jeannine Smith will clarify how
we arrive at these numbers.

Chief Administrative Officer Smith commented that the presentation on tonight’s estimated 2020
tax levy are projections which are paid in 2021. The levy analysis gives historical numbers from
previous years, numbers from McHenry County that breaks down the various funds, also
included are the Village’s EAV which is for all property in the Village of Lakewood, and finally
it shows what the total extension is for the year. Last year and this year shows a flat Levy. Next
month there will be an in-depth discussion regarding all Village Levies including Ordinances to
move the levies forward. The tax levy analysis that is in the packet is broken into three sections;
the first is showing what the Village’s EAV is presently and in the past which comes from the
county; the next line is the tax rate; and the final line is the levy amount. The CAO provided the
Board three scenarios -- no change, increase of 2% and increase at the Cap of 2.98%. In a no
change scenario the EAV goes up and the tax rate goes down 3% to receive the same tax dollars
as last year. She summarized each levy that comprises the Village’s General Fund in detail.
CAO Smith suggested that anyone who has questions please contact her between now and
December 22nd.
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PUBLIC COMMENTS: Tricia Babischkin of 8404 Trevino wished all a Happy Thanksgiving
and hope all will be safe and enjoy the holidays, and look forward when we can all gather in
person again. She asked the Board to table the Estimated Tax Levy Resolution until a completed
audit. She asked for an explanation regarding Streets & Bridge funds. She commented that the
levy is not due until the last Tuesday in December and approved 20 days prior, this is sufficient
time to obtain accurate information.

Tom Tobin of 2055 Broadway remarked that Broadway is the worse street in the Village of
Lakewood. The surface patching of Broadway is terrible. He does not like how Village funds are
being spent; $13,000 this October in legal bills, $106,000 as of June. Infrastructure and drainage
problems are in poor condition and getting worse. When are they going to be addressed?

Laura Tobin of 2055 Broadway commented on the Leading IT agenda agreement. She asked
why the Village did not receive three bids for this service. She remarked that Leading IT
services are expensive and she knows for a fact that the Village could cut this expense in half
with another company.

The owner of Turnberry Golf Club recognizes that the flood lights on the driving range are a
nuisance. He thanked the Village for insisting that he obtain a permit for structure. The also
thanked the folks who raised this issue of what permitted uses are with the Village for him to
follow Village Codes. The flood lights have been removed.

President Stephan replied to Tom Tobin that they can vactor in December/January, the ground
does not freeze, and televise the drainage issues.. He promises that this work will be done before
the spring rain. As far as the road condition, they will put a three inch hot mix on the pavement
until it is resurfaced. He asked the Public Works Director for his opinion on timing. He replied
that televising is weather related, winter months are approaching. We will be televising unless
we are plowing.

CAO Smith commented that the Village’s IT agreement is month to month; that is why the
Village did not obtain three bids. Trustee Eddy offered her services to look into other companies
for the next budget.  Trustee Berman remarked that when IT services go to bid, you need to
make them aware of the Village’s history of numerous FOIA requests.

CONSENT AGENDA: The following were considered and enacted on a single motion by
Trustee Ulrich, seconded by Trustee Eddy:

APPROVAL OF MINUTES: None

APPROVAL OF BILL LISTS: Accounts Payable Invoices Dated November 25, 2020
in the Amount of $164,799.26
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APPROVAL OF FINANCIAL STATEMENTS: None

Voting Aye: Trustees Alexander, Augustine, Berman, Eddy, and Ulrich. Voting Nay: Trustee
Odom. Motion declared.

ITEMS REMOVED FROM THE CONSENT AGENDA: None

APPROVAL FOR THE CHIEF ADMINISTRATIVE OFFICER TO EXECUTE A
LETTER OF AGREEMENT WITH ICON DEVELOPMENT GROUP LLC TO WAIVE
IMPACT FEES ASSOCIATED WITH BRIGHTON OAKS UNIT 5 VACANT LOTS FOR
A PERIOD OF TWO YEARS:

Trustee Augustine, seconded by Trustee Berman, moved to approve the Chief Administrative
Officer to execute a Letter of Agreement with Icon Development Group LLC to waive impact
fees associated with Brighton Oaks Unit 5 vacant lots for a period of two years. Voting Aye:
Trustees Alexander, Augustine, Berman, Eddy, and Ulrich. Voting Nay: Trustee Odom.
Motion declared.

APPROVAL TO AUTHORIZE THE CHIEF ADMINSTRATIVE OFFICER TO
EXECUTE A CONTRACT WITH LEADING IT TECHNOLGY AS PRESENTED:

Trustee Augustine, seconded by Trustee Ulrich, moved to authorize the Chief Administrative
Officer to execute a contract with Leading IT Technology as presented. Voting Aye: Trustees
Alexander, Augustine, Berman, Eddy, and Ulrich. Voting Nay: Trustee Odom. Motion
declared.

APPROVAL OF A TRAFFIC CALMING POLICY ON VILLAGE STREETS: President
Stephan stated that this has been discussed several times. This will provide for continuity on
Village streets. If a subdivision wants to lower their speed limit, it will go before a committee
for their recommendation.

Trustee Eddy asked from clarification regarding some policy issues. CAO Smith explained the
policy questions.

Trustee Alexander, seconded by Trustee Berman, moved to approve a Traffic Calming Policy on
Village streets. Voting Aye: Trustees Alexander, Augustine, Berman, Eddy, Odom and Ulrich.
Voting Nay: None. Absent: None. Motion declared.

APPROVAL OF A PROFESSIONAL SERVICES AGREEMENT WITH
WUNDERLICH-MALEC AT A PRICE NOT TO EXCEED $51,475 WHICH INCLUDES
A SUPERVISORY CONTROL AND DATA ACQUISITION (SCADA) SYSTEM:
President Stephan stated that this service is 100% necessary for the Village Water Department.
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Trustee Alexander, seconded by Trustee Augustine, moved to approve a Professional Services
Agreement with Wunderlich-Malec at a price not to exceed $5,475 which includes a Supervisory
Control and Data Acquisition (SCADA) System. Voting Aye: Trustees Alexander, Augustine,
Berman, Eddy, Odom and Ulrich. Voting Nay: None. Motion declared.

APPROVAL OF RESOLUTION NO. 2020-R25 - RESOLUTION STATING THE
ESTIMATED TAX LEVY FOR 2020: President Stephan suggested a flat levy with a tax rate
down 3%. Trustees Eddy suggested deferring this Resolution until December. President
Stephan stated that this Resolution is not binding. This Resolution is to retain a flat levy.

Trustee Ulrich, seconded by Trustee Augustine, moved to approve Resolution No. 2020-R25.
Voting Aye: Trustees Alexander, Augustine, Berman, and Ulrich. Voting Nay: Trustees Eddy
and Odom. Motion declared.

REPORTS: President Stephan mentioned that Lighthouse Builders is looking to build 38
homes on the remaining lots in Autumn Ridge. They are asking for a two year waiver of impact
fees. President Stephan asked the Board for a general consensus to waive these fees. All Board
members agreed. This agreement will be place on the next agenda.

President Stephan commented that there will be a search for a temporary Police Chief to assist us
in hiring a permanent Police Chief from the Illinois Police Association program which is called
Linebacker.

Trustee Alexander appreciated the efforts that went into the drafting rules for the Traffic
Calming Policy on Village Streets.

Trustee Berman remarked about all the new home construction, the enhancements on Haligus
Road, and the proposed park on Haligus Road. He would like to see a workshop for resident
input. The new park will connect all of Lakewood as one.

President Stephan plans on imaging the new park to Veterans Acres within Crystal Lake.
Haligus Road will have a bike path. Also planned is a turn lane on Haligus Road to the park
with a possible crosswalk.

Trustee Eddy commented that the sign announcing the travel center is up.

With nothing further to discuss, Trustee Ulrich, seconded by Trustee Augustine, moved to
adjourn the meeting. Voting Aye: Trustees Alexander, Augustine, Berman, Eddy, Odom and
Ulrich. Voting Nay: None. Motion declared. The meeting adjourned at 7:56 p.m.

Janice S. Hansen
Village Clerk
Approved: December 8, 2020







