VILLAGE OF LAKEWOOQOD
MINUTES OF THE VILLAGE BOARD MEETING
MAY 26, 2020

The Village Board Meeting was called to order at 7:03 p.m. at RedTail Golf Club by President
Stephen. Present were Trustees Augustine, Berman, Eddy, Odom, and Ulrich. Trustee Younge
participated via Zoom. Also present were Chief Administrative Officer Jeannine Smith, Village
Attorney Michael Smoron, Village Clerk Janice Hansen, and many members of the public
participated via Zoom.

PUBLIC COMMENTS: President Stephan commented on concerns and questions from April
28, 2020. CAO Jeannine Smith brought a sensitive personal matter about another Village
employee into Executive Session. Her concern was that he was yelling at her on several
occasions, in what Trustee Younge categorized as outbursts. On May 4, 2020 CAO Smith
called President Stephan and said that Trustee Younge was at Village Hall and attempting to take
away her access to her computer and wanted to terminate her. This was confirmed when | saw
the McHenry County Sherriff’s report. President Stephan tried to learn why he wanted to do
this. Trustee Younge was going to conduct a meeting over the weekend to confirm this.
Attorney Smoron suggested that everyone leave the Village Hall. Trustee Younge suggested that
he take over the CAO position. President Stephan believes that this is a conflict of interest when
an employee is dismissed when he is interested in her job. With that little bit of background he
would like to open up Public Comments.

Dan Alexander of 6525 Woodland Hills Drive requested the Board to assess the speed on
Woodland Hills Drive. There are 42 kids within the subdivision with no sidewalks and they
play in the streets with their electronic scooters, skateboards, and sleds that go 25 miles per hour;
this is very dangerous. Currently there have been more delivery trucks within the subdivision.
30 mph means 40 mph in some people’s minds. Board to try a more appropriate speed within his
neighborhood.

Patricia Babischkin of 8404 Trevino Way is concerned about actions seen and heard in these
chambers. Basically school yard bullying. The Village code for an Ethics Committee should be
addressed. One Trustee has been censured, why not others. Why has this inquiry been taking a
month to be addressed. This Village President has acted unprofessional. There should be fines
when not acting appropriately. She also addressed burying funds within the Consent Agenda.
Recall elected officials if they are not acting appropriately and have become an
embarrassment to the Village.

Bill Wayne of 7524 Inverway commented that the Turnberry Property Association has discussed
issues with the speed limit within Turnberry. They would like to have added patrols due to the
fact that there are a number of people fishing at Lake #1 that do not have permits. He would like
to see if we could initiate a key tag for residents. Key tags for those around lake.

Judy Minsley of 436 Wiltshire has lived within the Village for over thirty-two years and also
worked at the Village Hall for ten years. As long as she has lived here Village Hall staff has
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always been loyal and worked together with all the Village Departments. They all deserve our
support and respect.  President Stephan what is going on has to stop, we have lost enough
members of the Village staff. She was told that things needed to go through proper procedures
and it has been three weeks with no progress report. Any corporation would have placed the
administrator on paid leave. She requests that the Board go into Executive Session to discuss to
place CAO Smith on administrative leave until the process is completed; the Village needs staff
to address water and traffic issues. Also, censure President Stephan especially for what
transpired on May 4, 2020 which many of us witnessed on the video. She will be waiting to see
if any action has occurred after Executive Session.

Sue Villie, a Village employee for 23 years and part of her job is Human Resources. She spoke
with Attorney Smoron on May 1, 2020 to ask how employees would go about filing a complaint
against President Stephan and CAO Smith since they are the ones that receive employee
complaints. The response was to have the employee make sure they have solid facts before they
go forward. Many employees have complained to me about things they have heard or how they
have been treated by the President and the CAO. | would ask if they wanted to file a formal,
written complaint and no one would in fear of backlash or worse, losing their job. Currently 27
past and present employees have spoken out and | understand more are coming forward. Prior to
the May 4, 2020 Village Hall incident, | spoke to the CAO on at least two separate occasions
advising her that employees were upset; morale was low due to how some have been treated by
the CAO and Village President. They didn’t like being bullied or belittled. CAO asked for
examples, | was afraid to give examples for fear of retaliation. Also, I did not want to break
employees trust. At a scheduled supervisor staff meeting she stated that a disgruntled employee
in HR (I am the only employee in HR) and asked the supervisors if their employees were upset.
No one spoke up; due to the fact they did not want to be a target, the subject was dropped. On
May 4, 2020 during the Village Hall incident, | gathered the four employees into the Police
Department. We have never been “scared” of the Police Chief, nor was he holding us hostage.
We were more concerned of what the President would do and then Trustee Ulrich came in and
yelled that we were all replaceable and that we should be placed on unpaid leave. On May 7,
2020 1 sent a letter to the Board of Trustees on behalf of the Village employees asking for
direction after the May 6 Executive Session. We asked if the CAO cold be placed on
Administrative Leave or work from home during the investigation, and what procedure
employees are to take in reporting possible issues that may arise. Only two Board members
responded. We were told that we would need to wait for two weeks to give the President, the
CAO and the Board time to sort through everything. It has now been a day short of three weeks
since the first meeting and we still have no answers. Employees are not calling the Attorney’s
office for advice; however some have spoken with other attorneys. We don’t understand why the
President and the CAO are able to ask for Village Attorney advice regarding these allegations
which the residents are paying for. So once, again, | am asking the Board of Trustees on behalf
of Village employees, past and present, which collectively have brought up close to 100
complaints, when will we get answers.
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Steven Loessl of 760 Broadway wondered about the continued water restrictions within the
Gates. There is still flooding. His home has flooded twice in two weeks. Are there any plans
for stormsewer repairs. What is going to be done?  President Stephan commented that before
Covid 19 there was going to be a Town Hall Meeting to educate the Gate residents. Residents
cannot put their sewer discharges into the sewer system.

Julie Kassner of 9803 Partridge commented about Fairway and Partridge road corners are
deteriorating and asphalt falling into the sewer. Need boulders or something to hold the turning
corners together. President Stephan will send Public Works out to look at this situation. Perhaps
cobblestones will work.

Michelle and Sean of 9345 Nicklaus asked Trustee Younge to address the accuracy of employee
comments and do any of the Trustees feel intimidated or threatened when voting on Board
issues? President Stephan asked if any Trustees want to address this and if anyone feels
intimidated. All responded no.

Trustee Younge commented that President Stephan did not address this question; he would
prefer to address off line.

Liz Landt of 245 Cumberland made a statement about the flooding, people on the west side are
not concerned about the Gates flooding. In 2017 she had three and a half feet of water and
sewage in her basement. This year, twice they had diluted sewage. This is a known problem
which is not being addressed; there is restricted water use. This is not okay. The Village permits
huge mansions and are not protecting the existing homes. President Stephan agrees 100 percent.
Hampshire was the test street and the resurfacing project has worked. A Town Hall Meeting will
be held as soon as it is possible to educate the residents. President Stephan also asked residents
to remove their sump pumps out of the sewer system, this is part of the problem.

Ken Graef of 367 Cumberland commented that 2017 had catastrophic flooding and since them he
has spent a ton of money to rectify the water issue. The restriction of water usage is not fun.
The Village needs to address the issue. President Stephan commented that the lift station is at
capacity. Anyone can enroll in textcaster or look up the Village Facebook which always has
current information. Again, President Stephan asked the residents to remove their sump pumps
from the Village sewer system. Stormwater goes to the creek. Need a Town Hall Meeting to
produce a plan and educate the residents.

Steve Gough 7050 Longmoor questioned that President Stephan cherry picks questions. The
flooding has gone on for years. 525 residents are looking for answers and are considering hiring
an Attorney since the Attorney is not giving any answers. There were no Budget Workshops in
March where residents can have input on the Village’s spending. What does the Village
President have to say about the allegations of the mistreatment of Village past and present
employees. How many employees have come forward? Why would she cite an employee for
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insubordination of all times. Also, the incident with the Chief of Police? Thank you for your
comments.

Attorney Smoron addressed the question of Roberts Rule. He said there are two issues. Trustee
Younge, at the last meeting asked, for a “Point of Order”. At no time did Attorney Smoron hear
any violation of the meeting or protocol. Trustee Younge asked if a Point of Order could be
ignored which was directed to the President. There has to be something of substance to direct a
Point of Order. If someone disagrees, you have to do an appeal. Secondly, during a roll call of a
vote, there was a question for additional statements. Continuance to ask questions after there was
a first and second and then roll call, Attorney Smoron didn’t see any reason for any additional
dialogue.

Natalie Gerambia of 7404 Pheasant Drive wanted answers regarding the May 4, 2020 Village
Hall incident. President Stephan responded that this is not a Q & A session. Trustee Ulrich will
respond during Trustee Comments.

CONSENT AGENDA: The following were considered and enacted on a single motion by
Trustee Berman, seconded by Trustee Eddy:

APPROVAL OF MINUTES: May 12, 2020 Public Hearing and May 12, 2020
Regular Village Board Meeting

APPROVAL OF BILL LISTS: Accounts Payable Invoices Dated April 30, 2020 in the
Amount of $47,651.90; Accounts Payable Invoices Dated May 27, 2020 in the Amount
of $155,896.90; Debit Card Activity for April, 2020 in the Amount of $3,458.18; and
RedTail Golf Club Debit Card Activity for April, 2020 in the Amount of $172.30

APPROVAL OF FINANCIAL STATEMENTS: None

Voting Aye: Trustees Augustine, Berman, Eddy, Odom, Ulrich, and Younge. Voting Nay:
None. Motion declared carried.

ITEMS REMOVED FROM THE CONSENT AGENDA:

APPROVAL OF ORDINANCE NO. 2020-17 — AN ORDINANCE AUTHORIZING
THE SALE OR DISPOSAL OF PERSONAL PROPERTY OWNED BY THE
VILLAGE OF LAKEWOOD: Trustee Augustine requested this agenda item be
removed from the Consent Agenda for clarification. President Stephan stated that any
unused Village equipment must be declared and approve surplus property before it can be
sold or disposed of. Also, Clerk Janice Hansen did not delete Section 2 of the Ordinance
which pertained to Police equipment not RedTail Golf Club equipment.
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Trustee Eddy, seconded by Trustee Berman, moved to approve Ordinance 2020-17 as
amended. Voting Aye: Trustees Augustine, Berman, Eddy, Odom, Ulrich, and Younge.
Voting Nay: None. Motion declared carried.

APPROVAL TO CENSURE TRUSTEE YOUNGE FOR INVITING VILLAGE
TRUSTEES TO VIOLATE THE OPEN MEETINGS ACT THROUGH AN
UNPUBLISHED WEBEX INTERNET MEETING: President Stephan commented that this
Board Packet was delivered to the Board on Friday and Trustee Younge continued to violate the
Open Meetings Act during the weekend. President Stephan would like to table this agenda item
if Trustee Younge agrees to attend an Ethics and Open Meeting Act training. Trustee Younge
agreed to this request. Trustee Augustine suggested that the entire Board attend this session, all
said no because they had already attended this seminar when they were elected Trustees. Trustee
Ulrich commented that Trustee Younge has a pattern of violating the OMA.

Trustee Ulrich, seconded by Trustee Berman, moved to table the censure of Trustee Younge for
inviting Village Trustees to violate the open meetings act through an unpublished WebEx
internet meeting if Trustee Younge attends Open Meeting Act and Ethics training. Voting Aye:
Trustees Augustine, Berman, Eddy, Odom, Ulrich, and Younge. Voting Nay: None. Motion
declared carried.

APPROVAL TO PURCHASE A ZERO TURN MOWER FROM FARM & FLEET IN AN
AMOUNT OF $2,999.99 FOR THE PUBLIC WORKS DEPARTMENT: President Stephan
commented that funds will be taken from the Utilities’ budget as the mower will be used to mow
the Wastewater Treatment Plant and Water Towers. It currently takes staff three days a week to
mow these properties.

Trustee Ulrich, seconded by Trustee Berman, moved to approve the purchase of a zero turn
mower from Farm & Fleet in an amount of $2,999.99. Voting Aye: Trustees Augustine,
Berman, Eddy, Odom, Ulrich, and Younge. Voting Nay: None. Motion declared carried.

REPORTS: President Stephan commented that the 30 year old lift station at Lakewood Road
was hit by lightning. Parts to fix this station are extremely difficult to find. $30,000 is needed to
repair this lift station, there is $80,000 currently in the budget. President Stephan asked for a
general consensus if this repair make the necessary repair immediately. Trustee Berman would
like this repair to go to obtain competitive bids. Public Works Director Gary Zickuhr commented
that this would delay fixing the pump station by two weeks. President Stephan asked Director
Gary Zickuhr what would occur if this repair was not done immediately. The Village would
have emergency pumping and sewerage backups if the entire lift station fails. Trustee Ulrich
mentioned no one would want sewage in their basements. Trustee Augustine, who trusts Gary
Zickuhlr’s 30 years of experience, suggested that this should be addressed immediately due to
the frequent rains. All Trustees agreed.
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President Stephan stated that restaurants can have outside seating beginning June 1. 2020. Lou
Malnati’s Pizza would like to have outside tent seating. There is a need to amend Chapter 13 to
setup outdoor tent seating. It was the general consensus of the Board to approve this action and
approve the Ordinance at the next scheduled Board Meeting on June 9, 2020.

Trustee Odom asked for an explanation in regards to the investigation, allegation “process”.
President Stephan stated that there are no formal complaints. Attorney Smoron stated in light of
the concerns posed by Trustee Younge; CAO and the President need the opportunity to reply.
Trustee Berman commented that is the understanding by the Board. Trustee Younge stated that
he did put together a list of yes or no questions. The Board as a whole was going to put together
a list of questions. Trustee Younge commented that these complaints are not unfounded. He also
gave documents to the Trustees. This should have been addressed immediately and not buy
time. Trustee Younge commented that the Board needs to speak about this today, you are
opening this up to personal actions. Trustee Berman asked Trustee Younge what he is going to
do if this is not addressed today. Trustee Younge asked Trustee Augustine to chime in.

Trustee Augustine has had the questions in the last few days. The CAO and President deserve a
chance to voice their opinion and deserve to have the chance to respond. Staff needs to have their
concerns addressed via a Trustee. Residents are not being told what the actual process is. This
has to be discussed as a Board. Nothing will be solved this moment, just need to progress.

President Stephan stated the plan is to go into Executive Session today.

Trustee Augustine commented that those on Zoom need to know what the “process” involves.
They have the right to have clarity of what happens next. There are others that have great
concerns that their basements are flooding. This Board is being ineffective. The Board has to
listen to one another.

Trustee Ulrich believes that formal complaints need to come forward regarding the President and
the CAO to begin the process. Without a formal complaint the process cannot begin. Trustee
Younge never produced documents to prove these unfounded allegations. There is a significant
amount of confusion in that the government needs to go into Executive Session to cover
personnel matters, not open to the public. After going into Executive Session everything was on
the blog, newspaper, unofficial Facebook which was illegal. The reason the Board has not
responded is that none of this belongs online. Trustee Younge has been censured twice for not
following the law. The majority of the Board voted to censure Trustee Younge for his actions.
This opens up the Village for a liability issues. Trustee Ulrich has lived here for twenty years,
his neighbors are asking questions regarding these unfounded allegations. No one puts in more
hours than the Village President and the Chief Administrative Officer. This initially was brought
forward about a challenging employee. The CAO was very nervous bringing up this issue at the
Executive Session, a female employee felt threatened by a male employee. To give some
context about this it takes courage for this employee to come forward with this matter. The past
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President replaced three employees with CAO Smith; a finance officer, an administrator, and
zoning officer. On the west side of the Village residents are concerned about taxes. On the east
side of the Village there are flooding concerns. President Stephan and Trustee Ulrich knocked on
over 1500 doors, infrastructure was an item along with flooding. The restructure of Hampshire
was a forty year challenge to move the water out. The Gates are lower than water level with no
culverts. The speed signs have helped the traffic along Lake Avenue. Suspended impact fees to
help builders and increase real estate tax revenue. The travel center will bring in approximately
$500,000 of yearly revenue. The President and CAO spent months negotiating this agreement.
That is what we should be focusing on. When negotiating this agreement it was almost reclined,
but the President and CAO pursued with a good result. Trustee Younge has been absent from
more meetings than he attended. CAO has obtained a grant from IDOT to have Haligus Road
repaved. The Park District negotiations have secured a splash pad/play area on Village owned
property on Haligus Road. Everything was approved with Board approval. The Board approved
to replace the RedTail Golf Club deck which was in disrepair with faulty handicap access a
micro burst caused the silo cap at the RedTail Maintenance Barn to fly off. The prior Board filed
an insurance claim and spent the funds elsewhere. It would have cost more money to tear it
down than repair it. Being good stewards, it was approved to repair the silo. The stolen water
from Crystal Lake to fill up a dried up lake #4 within Turnberry. Silly allegations. The fire
hydrants are owned by the Village of Lakewood as well as the water. If the lake was not filled,
there would have been a fish kill. The entire Board voted on this agenda item. There are many
people attending this meeting on Zoom. Typically we have two to four people attending our
meetings. Trustee Ulrich encouraged people to attend Board Meeting once the Covid issue
passes. All minutes are on the Village’s website, residents can check it out at any time. Anyone
can find an agenda item, its discussion and how the Board voted. Please do your homework
before judging others. As far as employees leaving; one retired and others left for better
positions. Phil wasn’t on the Board when his street was paved. The CAO typically hosts several
Budget Workshops. That is the opportunity to place money within the budget for a police car or
a door. So, CAO holds multiple workshops. It costs more money to rent a vactor truck than to
purchase this equipment. The truck’s ten year life span will more than pay for the purchase.
Much thought goes into the budget before it is approved. Trustee Younge is confused about the
budgeting process. Either he voted to approve the budget or was absent from the meeting. Not
only did Trustee Younge approve the budget, but he made the motion to approve the budget.
Trustee Younge went out to question employees without Board approval. Trustee Ulrich is
hoping the Open Meeting Act classes will help Trustee Younge’s confusion. The majority of the
Board does not agree with what Trustee Younge is doing. Trustee Younge has no authority to
fire/terminate the CAO. One other thing, Trustee Younge thought he could replace the CAO
with himself. He has no right to fire the CAO. Thank you.

Trustee Berman commented that he ran for office in the last election. He is not sure his wife
thinks it was a good idea. He lives in Woodland Hills. His neighbors are concerned about what
is happening within the Village; speeding, flooding, etc. He thinks back on what is going on
within the Village. This needs to be toned down. He sees people attacking the Village Attorney
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who are residents, we are all neighbors. We are all supposed to be helping one another. The
unofficial Facebook page needs to be taken down a notch. Take a step back and be rational and
let the process play out. He put together questions for the “process”. This has been talked about
with other Board members. It is fair for Phil and Jeannine to have an opportunity to answer
questions.  Also, those that raised questions should have the opportunity to justify their
questions. Everyone should ask formal questions and reply with formal answers. We need to
move forward. Understand there are all sorts of things going on within the Village. Thanks for
attending this meeting.

President Stephan asked Clerk Hansen if she commented about using hydrant water to fill lake
#4 that we put the residents at risk. Clerk Hansen stated “perhaps”. At no time no pressure was
reduced. There are alarms at all the water stations, if they go below the required pressure, the
alarm sounds off. President Stephan takes this very seriously; the water was dechlorinated.
Public Works Director Gary Zickuhr was asked if residents were in danger at any time the
hydrant was filling the lake. There are low level alarms and back up alarms in the towers for
pressure loss. There was never a concern, even in the middle of the night the alarms would have
sounded and someone would have assessed the issue. President Stephan wanted this to be
extremely clear. Trustee Younge asked if this was done legally. Absolutely, the Board voted on
this stuff.

EXECUTIVE SESSION: At 8:34 p.m. Trustee Berman, seconded by Trustee Augustine,
moved to enter into Executive Session. Voting Aye: Trustees Augustine, Berman, Eddy, Odom,
Ulrich, and Younge. Voting Nay: None. Motion declared carried.

Discussion ensued regarding the appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the Village, including hearing testimony on a
complaint lodged against an employee to determine its validity.

At 10:44 p.m. Trustee Ulrich, seconded by Trustee Berman, moved to exit Executive Session
and return to the Regular Village Board Meeting. Voting Aye: Trustees Augustine, Berman,
Eddy, Odom, Ulrich, and Younge. Voting Nay: None. Motion declared carried.

REPORTS AND/OR ACTIONS FROM EXECUTIVE SESSION: None

With nothing further to discuss, Trustee Odom, seconded by Trustee Berman, moved to adjourn
the meeting. Voting Aye: Trustees Augustine, Berman, Eddy, Odom, Ulrich, and Younge.
Voting Nay: None. Motion declared carried. The meeting adjourned at 10:45 p.m.

Janice S. Hansen
Village Clerk
Approved: Dated: June 9, 2020







