VILLAGE OF LAKEWOOD
MINUTES OF VILLAGE BOARD MEETING
DECEMBER 8, 2020

The Village Board Meeting was called to order by President Stephan at 7:00 p.m. Present via
Zoom were Trustees Alexander, Augustine, Berman, Eddy, Odom, and Ulrich. Also present via
Zoom were Chief Administrative Officer Jeannine Smith; Village Attorney Michael Smoron;
Village Clerk Janice Hansen; and many members of the public

PUBLIC COMMENTS: President Stephan asked CAO Smith to clarify the appointment
process when promoting a sergeant. Sergeant Ed Cole has over 25 years of police experience
with numerous qualifications. Normally the Chief of Police makes Police Sergeant appointments.
Historically, the Village has made promotions without requiring testing. Chief Roth appointed
Sergeants Olszak and Richardson without requiring testing; Chief Richardson appointed
Sergeant Winters without requiring testing; and absent the Chief of Police, the Chain of
Command defaults to the CAO who appointed Officer Cole to Sergeant. CAO Smith met with
Sergeant Winters and discussed the promotion process. Sergeant Winters as well as CAO Smith
spoke with the two night Officers who had the most seniority. They were not interested in the
Sergeant position. Also, CAO Smith found information that Officer Pluviose was seeking
employment elsewhere. No Officers advised CAO Smith that they had concerns with promoting
Officer Cole to Sergeant.

President Stephan commented that some of you may have heard that a Police Officer has made
an allegation against another Police Officer. We take these matters seriously and have started an
investigation. Our policy is that every effort shall be made to keep all matters related to the
investigation confidential.

President Stephan stated that at the last meeting a resident was asking the Board to table the
Estimated Tax Levy Resolution without understanding the importance of timing. The Truth in
Taxation Act stated that not less than 20 days before any taxing body approves its tax levy, it
must determine how much in aggregate property tax extension will be necessary. This was
approved at the November 24™ Board Meeting. Tonight’s meeting is only 14 days after the
approval of the levy. The proposed tax levy ordinance will be considered at the December 22,
2020 meeting. Also, since the amount extended is less than 105%, a public hearing is not
necessary. Finally, tax levy ordinances must be passed and filed with the County Clerk by the
last Tuesday of the year.

President Stephan stated that as of our last meeting, he had negotiated with the Turnberry Golf
Club owner to remove the lights that caused obvious concerns. He then discussed a meeting he
had with Attorney Smoron, CAO Smith, and the owner of Turnberry Golf Club and his attorney
regarding the removal of the golf range lights and the importance of property values. The owner
agreed that aesthetics are important for property values and is willing to remove the conex
structure and the mobile gas tank. The first three issues have been resolved by removal and
we’re working on the fourth being the practice range structure.
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President Stephan has been working with Public Works on storm sewers within the Gates to
create a map of existing storm sewer lines. The process has been cost effective as we now have a
vactor truck that can not only jet out but televise our laterals to look for obstructions or collapsed
pipes. Last Thursday, we found an unmapped storm sewer line and found an obstruction that we
were able to remove which didn’t require any excavation and the line is now clear in advance of
spring rains. The Sunset area now has somewhere for the stormwater to drain which is great
news moving forward. We continue to vactor and televise and map these lines in order to create
a storm water maintenance plan to ensure these lines are operating at full capacity.

Continuing efforts to move storm water within the Gates, we have applied for a FEMA grant.
Odds in winning this grant are good considering CAO Smith’s track record in securing an
$700,000 grant to resurface Haligus Road. CAO Smith is applying for a $600,000 grant to
increase capacity for storm water downstream within the Gates since those pipes need to be
replaced. If secured, the Village’s participation would be $150,000. This can be funded by a
low interest loan from the EPA or a loan from the Impact Fee Fund or General Fund. President
Stephan asked for a general consensus, before CAO Smith continues with the grant process, is
the Board supportive of this project. The general consensus of the Village Board was full
support.

President Stephan remarked that he is in the process of hiring a temporary Chief of Police
through the Illinois Chiefs of Police Linebacker Program. This program is designed to help
communities to secure a Police Chief on a short term basis. Recently he, CAO Smith, and
Trustee Augustine had a Zoom interview with a candidate, who we believe is a good fit for our
Police Department. If he accepts the offer, he will begin in the new year and will assist in a
Police Department assessment, creation of Official General Orders, and be part of the team that
will help with the transition of a new Chief of Police.

April Runge of 423 Wiltshire summarized resident concerns over the last nine months: ten
employees this year have retired, quit, or were fired (three were Police Officers); employees
spoke out about hostile work environment and situations of harassment with no answers; the
Village filed legal complaints against their own Police Chief and terminated him and forced two
Police Chief to leave in thirteen months; the Village asked the McHenry County States Attorney
to investigate a Trustee for harassment which they denied; and venders no longer want to work
for the Village, including insurance agencies who declined to quote for Village business. The
resignation of Officer Pluviose is another bad moment for the Village. Aside from Trustee
Odom, when will the rest of the Board acknowledge that the Village has leadership, financial,
and turnover issues?

Janet Barron of Woodland Hills Subdivision, thanked the Board for addressing the Woodland
Hills construction traffic issues so promptly. Residents are concerned that this type of traffic will
damage their roads which have the final lift. Also, in the November 11, 2020 minutes, her name
was misspelled and she would like the email attachment unredacted.
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Tom Tobin of 2055 Broadway commented that he is grateful for the vactor. In the 21 years he
has lived here, he has flooded 10 times. He is optimistic that come spring most of the flooding
issues within the Gates will be eliminated. He is looking forward to a road, sewer, and etc.
maintenance schedule.

Bill Wayne of 7524 Inverway thanked the Board for working with Turnberry Golf Club to
resolve the driving range matters. He wishes the golf club success. Also, he thanked Public
Works for the striping down Turnberry Trail. It’s a good improvement to prevent accidents.

Andy Knapp of 7314 Fairway also wants Turnberry Golf Club to succeed. It is situated within
an R-1 district and the golf range structure is an unsightly location? He believes some of these
issues can be resolved through a Planning and Zoning Hearing. This would be in the best
interest of the residents. There is a need to keep the Village building standards and maintain
property values.

Tom Alan of 5840 Brighton Lane expressed displeasure about the resignation of Officer
Pluviose; too many Village employees are resigning for reasons that were not good. Soon no one
is going to want to work for this Village. He asked if the Village gives promotional exams to
proposed sergeants. Sergeant Cole has left several Police Departments. When someone bounces
from one Police Department to another, they are either unhappy or there are problems. The
Village has many Officers that have more experience than Sergeant Cole. The Village has
become a revolving door for employees, which needs to stop.

Bryan Younge 6915 Inverway commented that the promotion of Sergeant Cole was premature.
Where was the oversight? Sergeant Cole has been released from other Police Departments. Mr.
Younge has these documents and will share them. Even though Officer Pluviose applied for a
position elsewhere, we should have tried to keep him at the Village. Other Officers were never
given the chance to be considered for promotion. Mr. Younge asked CAO Smith and President
Stephan to take this opportunity to set the record straight about the process of promoting
Sergeant Cole. April cannot come soon enough to make administrative changes.

Tricia Babischkin of 8404 Trevino inquired if this Police investigation is going have the same
intensity and thoroughness as Chief Todd Richardson’s. In the November 24, 2020 minutes she
would like the comment from CAO Smith that she will obtain three bids for IT services in the
2021/2022 budget. She has listened to the audio from that meeting, and she did not hear such a
statement. Please strike this from the minutes. Also, since the Village’s IT services are month to
month, why wouldn’t you obtain bids now and save money.

Judy Minsley of 436 Wiltshire Lane is glad to hear that flooding issues in the Gates are being
addressed and progress is being made. The Village has lost about 20 employees including two
Police Chiefs and an Acting Chief under this administration. She understands the need for
confidentiality but she is looking for assurance that there will be an independent investigation of
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both Officer Cole and CAO Smith regarding his promotion. She would like to thank those long
term employees who are sticking it out; to the 20 or so who have left because of the
administration and to the four residents who are running for office in the spring of 2021.

Sonny Oberoi owner of the Turnberry Golf Club thanked Andy Knapp and Bill Wayne for their
comments regarding Turnberry Golf Club. He would like the residents to stay out of the way
when it comes to the golf club. Resident’s trying to run a golf course is not a recipe for success.
He appreciates their suggestions and concerns but would like them to stop interfering. The
shipping container, golf range, and gas tank are all being dealt with properly.

Rich Thompson of 7605 Fairway commented on the lack of service at Turnberry Golf Club, lack
of maintenance to the course, having damage to his home with stray golf balls, golfers urinating
in his yard, and the lack of golf marshals patrolling the course. He also commented that he hopes
the Village is conducting an independent investigation concerning the ethnic allegations.

President Stephan commented that they are moving forward with the Police investigations we
take these matters very seriously.

President Stephan replied to Tom Alan that CAO Smith followed protocol when promoting
Sergeant Cole. When we bring in our temporary Chief, he will look at our procedures.

President Stephan thanked Bill Wayne for his kind words.

President Stephan thanked Tom Tobin for his kind comments on his flooding issues. The
Village has the right tools to solve this problem.

CONSENT AGENDA: The following were considered and enacted on a single motion by
Trustee Berman, seconded by Trustee Eddy:

APPROVAL OF MINUTES: November 10, 2020 Regular Board Meeting and
November ere 24, 2020 Regular Board Meeting as amended as discussed

APPROVAL OF BILL LISTS: Accounts Payable Invoices Dated December 9, 2020 in
the Amount of $718,036.24; Accounts Payable PrePaid Invoices Dated November, 2020
in the Amount of $1,022.00; Village Debit Card Activity for August, 2020 in the Amount
of $2,762.22; RedTail Debit Card Activity for August, 2020 in the Amount of $958.03,;
RedTail Golf Club Manual Checking Accounts Payable for August, 2020 in the Amount
of $10,998.02

APPROVAL OF FINANCIAL STATEMENTS: Village Financial Statements for the
Periods May 1, 2020 through August 31, 2020; RedTail Golf Club Financial Statements
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for the Periods May 1, 2020 through August 31, 2020; and Lake Patrol Financial
Statements for the Periods May 1, 2020 through August 31, 2020

Voting Aye: Trustees Alexander, Augustine, Berman, Eddy, and Ulrich. Voting Nay: Trustee
Odom. Motion declared carried.

ITEMS REMOVED FROM THE CONSENT AGENDA: None

AUTHORIZATION FOR THE CHIEF ADMINISTRATIVE OFFICER TO EXECUTE A
LETTER OF AGREEMENT WITH LIGHTHOUSE BUILDERS TO WAIVE IMPACT
FEES FOR TWO YEARS ASSOCIATED WITH AUTUMN RIDGE SUBDIVISION:
President Stephan commented this should revive this stagnant development.

Trustee Augustine, seconded by Trustee Alexander, moved to authorize the Chief Administrative
Officer to execute a Letter of Agreement with Lighthouse Builders to waive impact fees for two
years associated with Autumn Ridge Subdivision. Voting Aye: Trustees Alexander, Augustine,
Berman, Eddy, Odom, and Ulrich. Voting Nay: None. Motion declared carried.

ACCEPTANCE OF AN OFFER TO PURCHASE REDTAIL LOT #6 FOR $8,500:

Trustee Augustine, seconded by Trustee Ulrich, moved to accept an offer to purchase RedTail
Lot #6 for $8,500. Voting Aye: Trustees Alexander, Augustine, Berman, Eddy, Odom, and
Ulrich. Voting Nay: None. Motion declared carried.

AUTHORIZATION FOR CHIEF ADMINISTRATIVE OFFICER TO EXECUTE A
CONTRACT FOR THE PURCHASE OF REDTAIL LOT #6 FOR $8,500:

Trustee Eddy, seconded by Trustee Alexander, moved to authorize the Chief Administrative
Officer to execute a Contract for the purchase of RedTail Lot #6 for $8,500. Voting Aye:
Trustees Alexander, Augustine, Berman, Eddy, Odom, and Ulrich. Voting Nay: None. Motion
declared carried.

ACCEPTANCE OF AN OFFER TO PURCHASE REDTAIL LOT #7 FOR $8,900:
President Stephan stated that the purchase amount is 80% of the asking price.

Trustee Alexander, seconded by Trustee Augustine, moved to accept an offer to purchase
RedTail Lot #7 for $8,900. Voting Aye: Trustees Alexander, Augustine, Berman, Eddy, Odom,
and Ulrich. Voting Nay: None. Motion declared carried.

AUTHORIZATION FOR CHIEF ADMINISTRATIVE OFFICER TO EXECUTE A
CONTRACT FOR THE PURCHASE OF REDTAIL LOT #7 FOR $8,900:
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Trustee Augustine, seconded by Trustee Berman, moved to authorize the Chief Administrative
Officer to execute a Contract for the purchase of RedTail Lot #7 for $8,900. Voting Aye:
Trustees Alexander, Augustine, Berman, Eddy, Odom, and Ulrich. Voting Nay: None. Motion
declared carried.

APPROVAL OF A PROPOSAL OF 2021 PROPERTY, LIABILITY, CRIME AND
WORKERS COMPENSATION INSURANCE FROM GALLAGHER WILLIAMS-
MANNY IN AN AMOUNT NOT TO EXCEED $95,640 AND AUTHORIZE THE CHIEF
ADMINISTRATIVE OFFICER TO EXECUTE NECESSARY DOCUMENTS:

Trustee Ulrich, seconded by Trustee Berman, moved to approve a proposal of 2021Property,
Liability, Crime and Workers Compensation Insurance from Gallagher Williams- Manny in an
amount not to exceed $95,640 an authorize the Chief Administrative Officer to execute
necessary documents. Voting Aye: Trustees Alexander, Augustine, Berman, Eddy, Odom, and
Ulrich. Voting Nay: None. Motion declared carried.

REPORTS:

Janice Hansen, Village Clerk, commented that Monday, December 14, at 8:30 a.m. | will be
accepting Candidate Packets for the April 6, 2021 Election at the Village Hall; until Monday,
December 21, 2020 at 5 p.m.

Trustee Berman cautioned residents about an Illinois Department of Employment Security scam.
If you receive debit card in the mail, please call the Police Department. He also commented on
the allegations within the Police Department; everyone assumes the worse, we need to work
together and not take sides.

Trustee Augustine thanked Trustee Ulrich for mentioning Thanksgiving dinners to those families
in need prepared by 3 Chefs.

Trustee Odom inquired about the November 24, 2020 meeting when President Stephan contacted
the Board to obtain a super majority vote regarding the golf range lights at Turnberry Golf Club.
President Stephan asked Attorney Smoron to explain the process. Super majority is 2/3 votes of
the Village Board, simple majority is 51%. This was used in getting a general consensus for
approval of lighting at Turnberry Golf Club driving range. Trustee Odom asked about the Police
Linebacker Program in hiring a temporary Police Chief. President Stephan replied that there are
six points that the prospective temporary candidate needs to satisfy. Trustee Odom asked if more
than one candidate was interviewed. Also, she would like to know how this fits in the budget;
finder’s fee and stipend. President Stephan replied that we are already saving money not having
a Chief of Police. Where any other Officers considered?

Trustee Ulrich stated that this is an independent inquiry for outside help and is also a temporary
position.
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With nothing further to discuss, Trustee Augustine, seconded by Trustee Ulrich, moved to

adjourn the meeting. Voting Aye: Trustees Alexander, Augustine, Berman, Eddy, Odom, and
Ulrich. Voting Nay: None. Motion declared carried. The meeting adjourned at 8:17 p.m.

Janice S. Hansen
Village Clerk

Approved: December 22, 2020




