VILLAGE OF LAKEWOOD
MINUTES OF THE VILLAGE BOARD MEETING
JANUARY 28, 2020

The Village Board Meeting was called to order at 7:01 p.m. by President Stephan at RedTail
Golf Club. Present were Trustees Augustine, Berman, Eddy, Odom, and Ulrich. Trustee Younge
was absent. Also present were Chief Administrative Officer Jeannine Smith; Village Clerk
Janice Hansen; Village Attorney Michael Smoron; Village Treasurer Kimberly Berman; Chief of
Police Todd Richardson; and a few members of the public.

PUBLIC COMMENTS: None

CONSENT AGENDA: The following were considered and enacted on a single motion by
Trustee Berman, seconded by Trustee Ulrich:

APPROVAL OF MINUTES: January 14, 2020 Special Village Board Meeting and
January 14, 2020 Special Executive Session

APPROVAL OF BILL LIST: Accounts Payable Invoices Dated January 29, 2020 in
the Amount of $344,371.72

APPROVAL OF FINANCIAL STATEMENTS: Village Financial Statements for the
Periods May 1, 2019 through December 31, 2019; RedTail Golf Club Financial
Statements for the Periods May 1, 2019 through December 31, 2019; Lake Patrol
Financial Statements for the Periods May 1, 2019 through December 31, 2019

APPROVAL OF ORDINANE NO. 2020-03 — AN ORDINANCE AMENDING
SECTION 15.08, SNOWMOBILES, OF THE LAKEWOOD MUNCIPAL CODE

Voting Aye: Trustees Augustine, Berman, Eddy, Odom, and Ulrich. Voting Nay: None
Absent: Trustee Younge. Motion declared carried.

ITEMS REMOVED FROM THE CONSENT AGENDA: None

APPROVAL OF RESOLUTION NO. 2020-R02 — A RESOLUTION ADOPTING THE
VILLAGE OF LAKEWOOD COMPLETE STREETS POLICY: In October 2019, Village
Engineer Jason Fluhr presented a work order request to complete Phase | and Il engineering for
the proposed Haligus road project. This project will be submitted to the McHenry County
Council of Mayors for consideration in the next Street Surface Transportation Funding
Opportunity. If awarded, the Village will receive 80% funding for resurfacing the road. For this
and any other project that the Village submits for state and federal funding, the village must
comply with a program known as the Complete Streets Program in order to improve our ranking
among competing projects. A Complete Street is defined as one that provides safe and
convenient access for all users of the road, including pedestrians, bicyclists, transit users, and
vehicular traffic.
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President Stephan commented that this Resolution makes sense because multiuse paths add
points when applying for grant funds along Haligus Road.

Trustee Ulrich, seconded by Trustee Berman, moved to approve Resolution No. 2020-R02.
Voting Aye: Trustees Augustine, Berman, Eddy, Odom, and Ulrich. Voting Nay: None
Absent: Trustee Younge. Motion declared carried.

DIRECTION TO PRESENT MINIMUM FLOOR AREA STANDARDS TEXT
AMENDMENT TO THE VILLAGE OF LAKEWOOD PLANNING AND ZONING
COMMISSION: President Stephan and Chief Administrative Officer Jeannine Smith have met
with developers and builders within the area who are interested in taking advantage of the impact
fee moratorium. They would like to build in this current fiscal year. They have asked to reduce
the minimum floor area to 2,500 square feet for a single story home in the R1 district to
accommodate a young family market. Most of the remaining vacant lots in the Village reside in
the R1 district and most of the annexation agreements permit ranch home minimum floor
standards ranging from 2,100 to 2,500 square feet. When an annexation agreement expires,
builders must build to the Village’s Zoning code requirements. The current zoning code
standard for a single story minimum floor area is 2,800 square feet.

It was the general consensus of the Board of Trustees to forward this text amendment to the
Planning and Zoning Commission for consideration to reduce the single story minimum floor
area to 2,500 square feet.

DISCUSSION REGARDING CITY OF CRYSTAL LAKE ACCOUNTING ERROR FOR
FIRE PROTECTION SERVICES: Chief Administrative Officer Jeannine Smith stated that
the Village has been in a ten year Intergovernmental Agreement with the City of Crystal Lake for
fire protection services since December 1, 2015. Every year the City of Crystal Lake sends the
Village a letter in August/September stating the Village’s annual fee due and we levy a tax to
cover the majority of the fee due. On January 24, 2020, Chief Administrative Officer Jeannine
Smith received a phone call from the City of Crystal Lake’s new Finance Director advising that
the Village has been billed incorrectly for the last two years and they are requesting a payment of
$62,080.72 to cover the error. The terms of the Agreement include a minimum rate limitation of
49% and they failed to properly calculate the annual fees for calendar years 2018 and 2019
when the actual rates for the fire protection district fell below the minimum rate. The City
Crystal Lake has offered to spread the payments over the remaining 70 months of the contract for
an additional $887 per month.

It was the general consensus of the Board of Trustees to spread the payments over 70 months at
$887 per month.
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REPORTS: Village Clerk Janice Hansen reminded the Village Board of the State of
Community luncheon on Friday, February 7, 2020 at 11:30 a.m. at Crystal Lake Country Club.

Chief Todd Richardson commented that the roads were very good after the last snow fall.
President Stephan remarked that Public Works now has three shifts of snow plow personnel
which creates fresh drivers and cuts overtime.

President Stephan commented that the Police Department received a Commander’s Award for
supporting Marine Toys for Tots Program. Officer Pluviose was instrumental in organizing this
program for the Police Department.

President Stephan remarked that the Wine and Cheese Event at RedTail Golf Club was a great
success with 110 participants; $1,500 at the bar; and approximately 10 cheese trays sold.

EXECUTIVE SESSION: Trustee Ulrich, seconded by Trustee Eddy, moved to enter into
Executive Session. Voting Aye: Trustees Augustine, Berman, Eddy, Odom, and Ulrich. Voting
Nay: None. Absent: Trustee Younge. Motion declared carried. The Village Board entered into
Executive Session at 7:24 p.m.

Discussion ensued regarding the purchase or lease of real property for the use of the Village,
including meetings held for the purpose of discussing whether a particular parcel should be
acquired.

Trustee Ulrich, seconded by Trustee Berman, moved to exit Executive Session and return to the
Regular Village Board Meeting. Voting Aye: Trustees Augustine, Berman, Eddy, Odom, and
Ulrich. Voting Nay: None. Absent: Trustee Younge. Motion declared carried. The Village
Board exited Executive Session at 8:07 p.m.

With nothing further to discuss, Trustee Odom, seconded by Trustee Augustine, to adjourn the
meeting. Voting Aye: Trustees Augustine, Berman, Eddy, Odom, and Ulrich. Voting Nay:
None. Absent: Trustee Younge Motion declared carried. The meeting adjourned at 8:08 p.m.

Janice S. Hansen
Village Clerk

Approved: Dated: February 11, 2020




