
VILLAGE OF LAKEWOOD 
MINUTES OF THE VILLAGE BOARD MEETING 

September 28, 2021 

The Village Board Meeting was held in person at Crosspoint Lutheran Church, 8505 RedTail Drive along with 
Zoom viewing. It was called to order at 7:01 p.m. by President Stavropoulos. Present at Crosspoint Lutheran 
Church were Trustees Augustine, Babischkin, Barron, Fischer, and Runge. Absent was Trustee Berman. Also 
present were Village Manager Jean Heckman, Village Attorney Scott Puma, Village Clerk Jeanette LoBosco, 
Chief of Police Mike Roth, Director of Public Works Gary Zickuhr, Administrative Services Manager Sue 
Villie, Red Tail Golf Club Manager Kenny Goodwin, Village Building Inspector Brian Fragassi, and many 
members of the public. 

PRESIDENT'S OPENING REMARKS: President Stavropoulos thanked the volunteers that helped paint 
Village Hall on Saturday, September 25th

. Additional thanks went to Public Works' staff, Dan and Matt, for 
finishing the project. 

Announcement was made pertaining to the Lakewood Youth Service conducting a food drive benefiting the 
Crystal Lake Food Pantty and Community Harvest. Direction to visit the Village's website for updates was 
given. 

Regarding the Oasis Project at the Rt 47/176 corridor, Wetland Mitigation Credits have been purchased. 
However, there is no update from IDOT. 

The report from Baxter and Woodman regarding the inspection performed on the earthen dam at Tumberry 
Lakes No. 2 has not been received. 

Soil samples taken from the site of the proposed park on Haligus Road came back favorable. The project will 
move forward. Dates for community input will be announced by the Crystal Lake Park District. 

PUBLIC COMMENTS: Resident Joe Lyons addressed the Board regarding the process he is experiencing in 
obtaining a building permit. 

President Stavropoulos reiterated work has been done, and is continuing to be done, in order to streamline and 
clean-up the process. 

CONSENT AGENDA. The following were considered and enacted on a single motion by Trustee Barron, 
seconded by Trustee Babischkin: 

A. Approval of Minutes 
1. September 14, 2021 Village Board Meeting. 

B. Bill Lists: 
I. Accounts Payable Invoices Dated September 29, 2021 in the Amount of $88,014.96. 

C. Request Approval of Financial Statements: None. 
D. Request Approval Fireworks Display at Red Tail Golf Club. 

Prior to voting, clarification was given regarding the Fireworks Display, in that there is no cost to the Village 
resulting from a donation. Also, the Crystal Lake Fire Department will have an ambulance present during the 
event. 

Voting Aye: Trustees Augustine, Babischkin, Barron, Fischer, and Runge. Voting Nay: None. Absent: Trustee 
Berman. Motion declared carried. 

ITEMS REMOVED FROM THE CONSENT AGENDA: None. 
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PRESENTATION AND CONSIDERATION OF APPROVAL FOR DENTAL INSURANCE RENEWAL 
CONTRACT WITH HUMANA: Administrative Services Manager Sue Villie addressed the Board regarding 
the request for the Village's insurance consultant, Gallagher Williams-Manny, to solicit proposals that included 
a renewal of the current dental plan along with alternate caniers. Recommendation was given to continue with 
the current canier. The renewal plan coverage does not change, however an annual increase to the Village is 
5.2% for a total increase of$1,180.92. 

It should also be noted that staff is working towards adjusting all insurance policies to be renewed annually at a 
coinciding time. 

Public Comment: None. 

Trustee Babischkin, seconded by Trustee Runge moved to approve the contract for Humana to continue as the 
dental carrier for the Village beginning on October 1, 2021 concluding September 30, 2022 with the annual 
renewal premium not to exceed $24,092.76. Voting Aye: Trustees Augustine, Babischkin, Barron, Fischer, and 
Runge. Voting Nay: None. Absent: Trustee Berman. Motion declared carried. 

PRESENTATION AND CONSIDERATION OF APPROVAL OF 28DAYS BAND AGREEMENT: 
Village Manager Jean Heckman highlighted, resident and Commissioner from the Planning and Zoning 
Commission, Paul Shamoun is a member of the band 28Days. The band has agreed to perform at Blocktober 
Fest on Saturday, October 2nd at a discounted rate. 

An additional expense to provide for a stage was addressed. An alternate provider is being sought in order to 
reduce the cost. 

The entire expense will require a budget amendment. Clarification was provided as to when the budget 
amendments will be addressed. Village Manager Jean Heckman confirmed an amendment will be presented in 
December and a second prior to the end of the fiscal year. 

Public Comment: None. 

Trustee Runge, seconded by Trustee Fischer moved to approve the band agreement not to exceed $1,750.00. 
Voting Aye: Trustees Augustine, Babischkin, Banon, Fischer, and Runge. Voting Nay: None. Absent: Trustee 
Berman. Motion declared canied. 

PRESENTATION OF CONSIDERATION OF ORDINANCE NO. 2021-23 GRANTING CERTAIN 
VARIANCES FOR THE PROPOERTY AT 7508 BONNIE RIDGE ROAD: President Stavropoulos 
presented highlights of the Public Hearing on September 20, 2021 held with the Planning and Zoning 
Commission. In addition to the variance requests presented, Village Attorney is recommending the homeowners 
to provide an Unconditional Agreement and Consent. 

Homeowner Jeremy Varney addressed the Board to answer any questions and concerns they have on the 
proposed project. 

Public Comment: Planning and Zoning Commissioner Andy Knapp stated during the Planning and Zoning 
Hearing, there was conversation to define a walking surface. He stated he walked the property and he would not 
define the area in question as a walking surface. 

Village Building Inspector Brian Fragassi presented his interpretation of the Plan Review which has led to the 
current discussion on the variance proposals. He expressed the introduction of a pool changes the perception to 
the proposed area. 
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Resident Joe Lyons spoke in reference to concerns of liability being addressed, in that any liability already 
exists. 

Discussions regarding how to vote on various parts of the proposal were raised as to be a potential issue. 
Therefore, recommendation was to have revisions made prior to voting. 

Trustee Babischkin, seconded by Trustee Runge moved to table Ordinance No. 2021-23 Granting Certain 
Variances for the Property at 7508 Bonnie Ridge Road. Voting Aye: Trustees Augustine, Babischkin, Banon, 
Fischer, and Runge. Voting Nay: None. Absent: Trustee Berman. Motion declared canied. 

PRESENTATION OF CONSIDERATION OF ORDINANCE NO. 2021-24 AMENDING CHAPTER 4, 
SECTION 4.09, OF THE LAKEWOOD MUNICIPAL CODE REGARDING POLICE DEPARTMENT 
RULES AND REGULATIONS: Chief Roth addressed the Board regarding the cunent policy in place for the 
Police Department. Cunent policy was written over twenty years ago and requires Board approval for changes 
made to it. It can also lead to liability issues for the Village. He would like to institute the National Lexipol 
Policy. It is a manual that has been fully vetted and is used nationwide. 

Public Comment: None. 

Trustee Augustine, seconded by Trustee Runge moved to approve the amendment to Chapter 4, Section 4.09, 
allowing the Chief of Police to establish rules and regulations regarding the Police Department. Voting Aye: 
Trustees Augustine, Babischkin, Barron, Fischer, and Runge. Voting Nay: None. Absent: Trustee Berman. 
Motion declared canied. 

PRESENTATION OF CONSIDERATION OF ORDINANCE NO. 2021-25 TO ADOPT CRYSTAL 
LAKE FIRE CODE: Village Manager Jean Heckman referenced the need to adopt the City's Fire Codes as 
described in the 2015 Intergovernmental Agreement for Fire Services from Crystal Lake. It will allow the 
Village to request fire inspection services from Crystal Lake Fire Department. 

There is no additional cost to the Village for the service. 

Public Comment: None. 

Trustee Babischkin, seconded by Trustee Bairnn moved to approve adopting Crystal Lake Fire Code, retitling 
and adopting Chapter 27 of the Lakewood Municipal Code as the Fire Code and amending certain other 
provisions. Voting Aye: Trustees Augustine, Babischkin, BatTon, Fischer, and Runge. Voting Nay: None. 
Absent: Trustee Berman. Motion declared canied. 

PRESENTATION REGARDING APPROVAL OF FINANCIAL MATTERS BY VILLAGE BOARD: 
Village Attorney Scott Puma provided his review as to the Village's practice of approving financial statements. 
There is no ordinance requiring approval, but in order to remain transparent, suggestion was made to make the 
documents available on the Village Website. 

After Board discussion, it was determined to relocate the Financial Statements as an Item within the Consent 
Agenda to that of an Item for Presentation. 

Public Comment: None. 
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PRESENTATION REGARDING FIRE DAMAGED RESIDENCE AT 7116 INVERWAY: President 
Stavropoulos spoke of complaints and concerns regarding the property at 7116 Inve1way after a fire destroyed 
the residence. 

Public Comment: Resident Brian Mattick, a friend of the homeowners, suggested the Village contact the 
homeowners addressing concerns regarding the maintenance of the property. 

PRESENTATION REGARDING IMRF ACCELERATED PAYMENT FOR $11,355.34: President 
Stavropoulos provide clarity regarding a previous discussion involving the payment to IMRF for Todd 
Richardson. Staff has developed procedure in order to prevent any future oversights. 

Public Comment: None. 

OTHER BUSINESS: None. 

Public Comment: None. 

REPORTS AND COMMENTS FROM DEPARTMENT HEADS 

RedTail Golf Club Manager Kenny Goodwin provided update regarding RedTail Golf Club. Business 
continues to rise. Golf outings and other events have also increased, requests for leagues had to be turned down. 

Despite the difficulty in obtaining product, Food and Beverage has been successful in providing and 
maintaining consistent service. 

Ideas for developing logo changes will be presented at a later meeting. 

Village Manager Jean Heckman thanked Trustees and Staff, that together with their families, volunteered to 
paint Village Hall. It was much appreciated. 

With nothing further to discuss, Trustee Barron, seconded by Trustee Babischkin, moved to adjourn the 

meeting. Voice Vote: All Ayes: Voting Nay: None. Motion declared carried. The meeting adjourned at 8:49p.m. 

Respectfully Submitted, 

Dated: October 12, 2021 


