
VILLAGE OF LAKEWOOD 
BOARD MEETING AGENDA 

TUESDAY, NOVEMBER 9, 2021 
7:00 P.M. 

Crosspoint Lutheran Church 8505 Redtail Drive Village of Lakewood, IL 60014 

1. Call to Order 

2. Roll Call 

3. Pledge of Allegiance 

4. President's Opening Remarks 

5. Public Comments (Public comment shall be limited to three minutes per speaker) 

6. Approval of Consent Agenda (Items listed on the Consent Agenda will be approved by a 
single vote of the Board unless a member of the Board requests a removal of an item for 
separate action) 
A. Request Approval of Meeting Minutes 

1. October 26, 2021 Public Works Department Meeting 
2. October 26, 2021 Village Board Meeting 

B. Request Approval of Bill Lists 
1. Accounts Payable RedTail Manual Checks Dated July 31, 2021 in the Amount of 

$18,328.95 
2. Village Hall Debit Card Activity for July 31, 2021 in the Amount of $6,547.71 
3. RedTail Debit Card Activity for July 31, 2021 in the Amount of $36,521.92 

7. Items Removed From Consent Agenda 

8. Items for Presentation and Consideration 
A. Consideration for Ordinance No. 2021-(27) -An Ordinance Authorizing the Sale of 

Surplus Personal Property Owned by the Village of Lakewood 
B. Consideration for Ordinance No. 2021- (28) -An Ordinance Amending Chapter 4 of 

the Village Code to Establish the Structure of the Police Department 
C. Consideration of RedTail 2022 Apparel Logos 
D. Consideration for Services to Patch Various Street Locations 
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9. Items for Presentation 

A. Presentation of Financial 
1. Village Financial Statements for the Periods of May 1, 2021 through 

May 31, 2021 

2. RedTail Golf Club Financial Statements for the Periods May 1, 2021 through 
May 31, 2021 

3. Lake Patrol Financial Statements for the Periods May 1, 2021 through 
May 31, 2021 

4. Village Financial Statements for the Periods of May 1, 2021 through 
June 30, 2021 

5. RedTail Golf Club Financial Statements for the Periods May 1, 2021 through 
June 30, 2021 

6. Lake Patrol Financial Statements for the Periods May 1, 2021 through 
June 30, 2021 

10. Other Business 

11. Reports and Comments from Department Heads (to begin no later than 10:15 p.m.) 
12. Executive Session 

Closed Meetings: The Village Board may hold a closed meeting to consider, among other items, the 

following under the Illinois Open Meetings Act: 1) the appointment, employment, compensation, 

discipline, performance, or dismissal of specific employees of the Village, including hearing testimony on a 

complaint lodged against an employee to determine its validity; 2) collective negotiating matters between 
the Village and its employees or their representatives, or deliberations concerning salary schedules for 

one or more classes of employees. 3) the purchase or lease of real property for the use of the Vil lage; including 
meetings held for the purpose of discussing whether a particular parcel should be acquired; and 4) litigation, when an 
action against, affecting or on behalf of the Village has been filed and pending before a court or administrative 
tribunal, or when the Village finds that an act ion is probable or imminent, in which case the basis for the finding shall 
be recorded and entered into the minutes of the closed meeting. 

13. Adjournment (No later than 10:30 p.m.) 

Page 2 of3 



Page 3 of 3 
 

 

2500 Lake Avenue, Village of Lakewood, IL 60014 
815 / 459-3025 • info@village.lakewood.il.us 

 

November 9, 2021 

Public Works Department Meeting – 6:00 pm 

Followed By  

Village Board Meeting – 7:00 pm 
Village of Lakewood is inviting you to a scheduled Zoom meeting. 

Topic: Village of Lakewood Public Works Department  Presentation #2 and 

Village Board Meeting – November 9, 2021 

Time: November 9, 2021 06:00 PM Central Time (US and Canada) 

ZOOM IS FOR VIEWING ONLY 

If you are unable to attend in person, please submit public comments 

by noon on Tuesday, November 9, 2021 to: 

jheckman@village.lakewood.il.us 

Join Zoom Meeting 

https://us02web.zoom.us/j/85748947824?pwd=NlpEeVRHNmQvOEwvaHdrTlNNUWV3UT09 

Meeting ID: 857 4894 7824 

Passcode: 025695 

One tap mobile 

+13126266799,,85748947824#,,,,*025695# US (Chicago) 

Find your local number: https://us02web.zoom.us/u/kUIk79Zox 

Q,uality Li:vinn in a ¾atural Settino 

mailto:info@village.lakewood.il.us
https://us02web.zoom.us/j/85748947824?pwd=NlpEeVRHNmQvOEwvaHdrTlNNUWV3UT09
https://us02web.zoom.us/u/kUIk79Zox


VILLAGE OF LAKEWOOD 
MINUTES OF THE PUBLIC WORKS DEPARTMENT MEETING 

October 26, 2021 

The Public Works Department Meeting was held in person at Crosspoint Lutheran Church, 8505 RedTail Drive along with 
Zoom viewing. It was called to order at 6:00 p.m. by President Stavropoulos. Present at Crosspoint Lutheran Church were 
Tmstees Babischkin, Barron, Berman, Fischer, and Runge. Absent was Trustee Augustine. Also present were Village 
Manager Jean Heckman, Village Attorney Scott Puma, Village Clerk Jeanette LoBosco, Chief of Police Mike Roth, 
Director of Public Works Gary Zickuhr, Administrative Services Manager Sue Villie, and many members of the public. 

PRESIDENTS'S OPENING REMARKS: In addition to welcoming everyone present, President Stavropoulos thanked 
Crosspoint Lutheran Church for use of their facility and service to the second presentation in a series of Village Department 
Meetings. Recognition also to Resident Liaison Liz Delzell in preparing the presentation was acknowledged. 

He further explained the presentations are meant to be interactive discussions, and therefore encouraged participation. 

This presentation is the first in a series of two that will be presented for Public Works. 

INTRODUCTION BY LIZ DELZELL, RESIDENT LIAISON: Liz Delzell was unable to attend as scheduled. 

PRESENTATION BY GARY ZICKUHR, DIRECTOR OF PUBLIC WORKS: Gary presented an overview of the 
State of the Public Works Depa1tment. 

Department Overview: Prior to becoming Director of Public Works, the Public Works Department operated as two units; 
the street department and water/sewer department. Developing a "one team atmosphere" was achieved, 

Comparison of statics between 2006 and Present were evaluated: 

• 271 homes have been added 
• Staff remains at 5 full-time employees; no additional summer help for the past two years 
• Lift Station and well maintenance is no longer contractual 
• Capacity of the wastewater treatment plant has doubled. As well as; roads, street signs, fire hydrants, infrastructure 

and population. 

Recent Projects: The Public Works Department has completed numerous repair and maintenance projects throughout the 
Village. Majority of the work is completed by staff resulting in a substantial cost savings for the Village. 

Utilization of a Work Order program began recently, causing changes to the anticipated daily routine, Since it began, 37 
days ago, 109 Work Orders have been processed. 

A benefit to the department was the recent purchase of a Vac-Con Vactor truck. 

Future Considerations: The aging infrastructure system raises concern as it will continue to shift the workload away from a 
preventative environment. 

In addition, the anticipated growth not only ofresidential development, but that of the commercial development along the 
Rt 47/176 corridor will add strain to manpower. 

Encouragement for additional staff to achieve licensure in compliance with EPA standards is recommended. 

The meeting adjourned at 6:49 p.m. 

Respectfully Submitted, 

Jeanette LoBosco 

Village Clerk 

Dated: November 9, 2021 



VILLAGE OF LAKEWOOD 
MINUTES OF THE VILLAGE BOARD MEETING 

October 26, 2021 

The Village Board Meeting was held in person at Crosspoint Lutheran Church, 8505 RedTail Drive along with 
Zoom viewing. It was called to order at 7:01 p.m. by President Stavropoulos. Present at Crosspoint Lutheran Church 
were Trustees Babischkin, Barron, Berman, Fischer, and Runge. Absent was Trustee Augustine. Also present were 
Village Manager Jean Heckman, Village Attorney Scott Puma, Village Clerk Jeanette Lo Bosco, Chief of Police 
Mike Roth, Director of Public Works Gary Zickuhr, Administrative Services Manager Sue Villie, and many 
members of the public. 

PRESIDENT'S OPENING REMARKS: President Stavropoulos provided update of the following; 
• Together with Village Manager Jean Heckman and Trustee Runge, President Stavropoulos volunteered time 

on a past Sunday working with members from Friends of the Fen, McHenry County Conservation District, 
and other numerous volunteers in an effort to clean up the ren located on the west side of Lakewood. Review 
is being conducted by the Village Attorney in seeking grant funding to help aid in the maintenance of the 
area. 

• Crystal Lake Park District is conducting the first planning meeting for the proposed park at Haligus Road on 
Wednesday, October 27 at 7:00 pm. The meeting location is Grand Oaks Rec Center in Crystal Lake. 

• The Board Meeting Scheduled for Tuesday, December 28th has been cancelled. 

PUBLIC COMMENTS: Village Manager Jean Heckman discussed an email she received from resident Tom 
Tobin. He expressed concern for the condition of Broadway Avenue and would like it to be considered a priority 
when developing the 5-year Road Program. 

CONSENT AGENDA: The following were considered and enacted on a single motion by Trustee Babischkin, 
seconded by Trustee Barron: 

A. Approval of Minutes 
1. October 12, 2021 Village Board Meeting 

B. Bill Lists 
1. Accounts Payable Invoices Dated October 271 2021 In the Amount of $129,540.67 
2. Accounts Payable RedTail Manual Checks Dated June 30, 2021 in the Amount of $9,714.78 
3. Village Hall Debit Card Activity for June 301 2021 In the Amount of $3,540.63 
4. RedTail Debit Card Activity for June 30, 2021 in the Amount of $199.24 

Voting Aye: Trustees Babischkin, Barron, Berman, Fischer, and Runge. Voting Nay; None. Absent: Trustee 
Augustine. Motion declared carried. 

ITEMS REMOVED FROM THE CONSENT AGENDA: None. 

PRESENTATION AND CONSIDERATION OF PROSECUTING ATTORNEY MOLLIE DAHLIN: Chief 
Roth assured the Board the Police Department is pleased with the service received from current representation. 

Recent departure from her former employer has created an opportunity for Ms. Dahlin to be available to represent 
Lakewood. There is an established rapport among the current officers. 

Additionally, the fee rate is a decrease of$25 per hour. 

Public Comment: None. 

Trustee Runge, seconded by Trustee Fischer moved to approve Mollie Dahlin as the Village Prosecutor for the 
Police Department. Voting Aye: Trustees Babischkin, Barron, Berman, Fischer, and Runge. Voting Nay: None. 
Absent: Trustee Augustine. Motion declared carried. 



Village Board Meeting Minutes 
October 26, 2021 
Page 2of 2 

OTHER BUSINESS: TI1e following updates were reviewed by President Stavropoulos: 
• Representatives from Schroeder, Plote and HR Gl'een met with Director of Public Works Gary Zickuhr 

regarding the road condition of the project done at Beaver Pond/Bard Road. Core samples were taken from 
areas provided by Gary and have been sent to two independent labs. 

• The audit continues. The completion is expected to be soon. 
• Additional attempts to contact with the property owners of7116 Inverway continue to remain unanswered, 

Staff will continue to monitor thnt the property remains maintained and secured with fencing. 
• As recommended per the Earthen Dam Report provided by Baxter & Woodman, Public Works will work on 

clearing the area in preparation for a visual inspection. 
• Village Attorney Scott Puma provided clarification regarding the Code Enforcement Notice To Appear 

presented at the previous meeting. The Village does not need to create an ordinance authorizing the 
prosecution of violations, The authority to prosecute is provided under the Municipal Code and State Statute. 

• An introduction meeting with Illinois State Representative Joe Sosnowski was held together with Village 
Manager Jean Heckman, He provided insight to obtaining grant funding. 

Public Comment: None. 

REPORTS AND COMMENTS FROM DEPARTMENT HEADS: Director of Public Works Gary Zickuhr 
addressed concern for the need of road patching to be done prior to the season closing of asphalt plants. Three bids 
were obtained: $80,000; $33,000; and $18,000. Because of time sensitivity, he is asking for Board consensus to 
proceed with the project prior to formal Board approval. 

Village Manager Jean Heckman added the paving project recently done on Warwick was completed under budget, 
allowing for available funds to cover what is being presented. 

Board members provided approval to proceed, Formal approval will be obtained at the next meeting, 

Chief Mike Roth recapped the previous weekend activities. Over 56 pounds of medication were turned over to the 
Lakewood Police Department during the National Take Back Prescription Drug event. Officer Sean McGrath and 
CSO Jake Bardi represented Lakewood at the Crystal Lake Park District Trunk or Treat Event. 

Village Manager Jean Heckman reported the May Financials have been sent to the CPA for review. Questions and 
discussion will continue with the Treasurer, and together, process and procedure will be formulated to move 
forward. 

Special Thanks was given to Paige Sorensen for her hnrd work in addressing the past due resident utility accounts. 
The process began with 95 overdue accounts, and after working through the difficult process, only one account was 
subject to turn-off. An ongoing monthly procedure is in place to address past due accounts going forward. 

With nothing further to discuss, President Stavropoulos moved to adjourn the meeting. Voice Vote: All Ayes: Voting 
Nay: None, Motion declared carried. The meeting adjourned at 7:22 p.m. 

Respectfully Submitted, 

Jeanette LoBosco 
Village Clerk 

Dated: November 9, 2021 



Village of Lakewood 
Accounts Payable - Redtail Manual Checking 

July 31, 2021 

FUND 

94 RedT ail Golf Club 

Summary by Fund & Department 

DEPARTMENT 

00 Non-Department 
30 Golf Course/Pro Shop 
35 Food & Beverage 
40 Course Maintenance 
45 General & Admin 

Fund Total 

Grand Total! 

AMOUNT 

$16,923.16 

$1,405.79 

$18,328.95 

$18,328.95! 



VILLAGE OF LAKEWOOD Check Register~ Gl Detail Pa,ge: 
Check Issue Oates: 7/1/2021 ~ 7/31/2021 Nov 01, 2021 02:22PM 

Report Criteria: 

Report type~ GLdetail 

Cheek.Check number= 3TT7#?.796 

Check.Type=;{<>} "Adjuslment'' 

GL Check Check Vendor Invoice Invotce Invoice Discount Invoice Check 

Perlod Issue Date Number Number Payee Number Sequence GLAccount Taken Amount Amount 

3777 

07/21 07/0112021 579 CJiAS. HERDICH & SON, INC. 070121 1 94-0o-1470-000 .00 1333.05 833.05 M 

Total 3777: .oo 833.05 

sm 
07121 07/0112021 3778 1662 LAKESHORE BEVERAGE 070121 1 94...Q0.1470--000 .00 374.95 374,95 M 

Total 3TI8: .00 374.95 

3779 

07121 07/0612021 3779 2573 SOUTHERN GLAZER'S OF IL 070621 1 94-00-1470-000 .00 1,546.97 1,546.97 M 

Total 3779: ,00 1,54$.97 

3700 

07121 07/00'2021 3780 579 CHAS. HERDICH & SON, INC. 070921 1 94-00-1470-000 .00 1,300.02 1,300,02 M 

Total 3780: .00 1,300.02 

3782 

07/21 0710812021 3782 579 CHAS. HERDICH & SON, INC. 070821 1 94-00-1470-000 .00 196.20 196.20 M 

Total 3782: .00 196.20 

3783 

07121 07/09/2021 3783 1662 LAKESHORE BEVERAGE 070821 1 94-0IJ.1470-000 .00 338.00 338,00 M 

Total 3783: .00 338.00 

3784 
07121 07113/2021 3784 2672 SYSCO FOOD SVCS 071321 1 94-0IJ.1470-000 ,00 1,462.02 1,462.02 M 

M = Manual Check, V::::: Vold Check 



VILLAGE OF LAKEWOOD Check Register - GL Detall Poge: 2 
Check. Issue Oates: 7/1/2021 - 7/31/2021 Nov 01, 2021 02:2.2PM 

GL Check Check Vendor lnvoio, Invoice Invoice Discount Invoice Check 

Period Issue Date Number Number Payee Number S~ence GL.Account Tak.en Amoont Amount 

Total 3784: .00 1,462.02 

3785 

07/21 07/13/2021 3785 1916 MICKEY'S LINEN & TOWEL SUP 071321 1 94-41J.3416-000 .00 942.93 942.93 M 

Tot.al 3785: .00 942.93 

3786 

07121 07/13/2021 3786 440 BREAKTHRU BEVERAGE 071321 1 94-00-1470-000 .00 2,372.02 2,372.02 M 

Total 3786: .00 2,372.02 

3787 

07/21 07/13/2021 3787 440 BREAKTHRU BEVERAGE 071321.2 1 94--00-1470-000 .00 336,00 336.00 M 

TotalZ'l87: .00 336.00 

3788 

07121 07/15/2021 3788 579 CHAS. HEROlCH & SON, INC. 071521 1 94-00·1470-000 .00 909.58 909.58 M 

Total 3788: .00 909.58 

3789 

117121 07/15/2021 3789 1662 LAKESHOREBEVERAGE 071521 1 94-00-1470-000 .00 541.25 541.25 M 

Total 3789: .00 541.25 

3790 

07121 07/W2021 3790 2573 SOUTH'E:RN GLAZER'$ OF IL 072021 1 94-00-1470-000 .00 1,837.74 1,8:37.74 M 

Total 3790: .00 1,837.74 

3791 

117121 07/20/2021 3791 440 SREAKTHRU BEVERAGE 072021 1 94--00-147(}-0()0 .00 2,387.00 2.367.00 M 

Total 3791: .00 2,367.00 

M = Manual Check, V; Void Check 



VlLLAGE OF LAKEWOOD Check Register~ GL Detail Page: 3 

Check Issue Oates: 7/1/2021 - 7/31/2021 Nov 01, 2021 02:22PM 

GL Check Check Vendor Invoice invoice Jnvoice Discount lnvoice Check 

Period lssue Date Number Number Payee Number Sequence GLAccount Taken Amount Amount 

3792 

07121 07/23/2021 3792 579 CHAS. HERDlCH & SON, INC. 072321 1 94-00-147Q.-OOO .00 877.80 877.80 M 

Tota! 3792: .00 877.80 

3793 
07121 07/22/2021 3793 1862 W<ESHORE BEVERAGE 072221 1 94-00-1470-000 .00 312.80 312.80 M 

Total 3793: .00 312.80 

3794 

07121 07/27/2021 3794 1916 MlCKE'f'S LINEN & TOVV'EL SUP 072721 1 94-40-8416-000 .00 462.86 462.86 M 

Total 3794: .00 462.86 

3795 
07121 07mt2021 3795 1862 LAKESHORE BEVERAGE 072921 1 94-00-1470-000 .00 249.20 24920 M 

Total 3795; .00 249.20 

3796 

07121 07130.12021 3796 579 CHAS, HERDICH & SON, !NC. 073021 1 94-00-1470-000 .00 1,048.56 1,048.56 M 

Total 3796: .00 1,048.56 

Grand Totals: .00 18.328.95 

Summart by General Ledger Account Number 

GLMCOunt DeM Credit Proof 

94-00--1470--000 16,923.16 .00 16,923.16 

94-00--2102-000 .00 18,328,95- 18,328.95-

94-40-8416-000 1,405.79 .00 1,405.79 

Grand Totals: 18,328.95 18,328.95- .00 

M-= r,..t:anual Check, V;::: Void Cheek 



VJLLAGE OF LAKEWOOD 

Dated: ____________________ _ 

Mayor: ____________________ _ 

C'rty Council: ____________________ _ 

Clty Recorder. ___________________ _ 

Report Criteria: 

Report type; GL detail 

Check.Check number= 3777.,3796 

Check.Type={<>} "Adjustment" 

M = Manual Check, V = Void Check 

Check Register- Gt. Detail 

Check lssue Oates: 7/1/2021 - 7/31/2021 

Page: 4 

Nov 01, 2021 02:22:PM 



I 

Village of Lakewood 
Accounts Payable • DEBIT CARD - Village Hall 

Julv 31, 2021 
Summary by Fund & Department 

FUND DEPARTMENT 

10 General Fund 00 Non-Department 
10 Administration 
15 Police 
21 Public Works 
24 Building 

Fund Total 

60 Lakewood Utilities 
00 Non-Department 
25 Water 
28 Sewer 

Fund Total 

62 LWU Capital lmprovment, 00' Non-Department 
Fund Total 

85 Refuse Fund 00 Non-Department 
Fund Total 

92 Lake Patrol Fund 00' Non-Department 
Fund Total 

94 RedTail Golf Club 00 Non-Department 
30 Golf Course/Pro Shop 
35 Food & Beverage 
40 Course Maintenance 
45 General & Admin 

Fund Total 

95 Agency Fund 
00 Non-Department 

Fund Total 

Grand Total! 

AMOUNT 

$0.00 
$2,096.77 

$766.99 
$1,789.33 

$187.00 
$4,840.09 

$1,225.68 

$1,225.68 

$0.00 

$0.00 

$44.94 
$44.94 

$437.00 
$437.00 

$0.00 

$6,547.711 



VfLU\GE OF LAKEWOOD Check Register - GL Detail Page: 1 

Check Issue Dates: 7/1/2021 - 7/31/2021 Nov 01, 2021 04:35PM 

Report Criteria: 

Report type: GL detail 

Check.Check number= 79$-815 

Check.Type ={<>}~Adjustment" 

GL Check Checi< Vendor lnvolce Invoice Invoice Discount Invoice Check 
Period Issue Date N1,1mber Number Payee Number Sequence GLAccount Taken Amount Amount 

796 

07121 07/01/2021 796 2253 PR! MANAGEMENT GROUP 13404 1 1G-15-8496-000 .00 259.99 259.99 M 

Total 796: .00 259.99 

797 

07/21 07/02/2021 797 2768 TOMMY'S 070221 1 10-1o-8202-000 .00 54.18 54.18 M 

iota! 797: .00 54.18 

791! 

07/21 07f(j2/2021 798 2253 PRI MANAGEMENT GROUP 13437 1 10-1$-8496-000 .oo 250.00 250.00 M 

Total 798: .00 250.00 

799 

07/21 07/06/2021 799 2279 PURCHASE POWER 070621 1 rn~ 10-8403--000 .00 400.00 400.00 M 

Total 799: .00 400.00 

800 

07/21 07/0712021 800 1985 N2 POBL!SHING, lNC. N11523505 1 94-45-8456-000 .00 250.00 250.00 M 

iota! 800: .00 250.00 

801 

07/21 07/09/2021 801 3202 VONNAGE 070921 1 10-1 Q-S44.0.-000 .00 33.41 33.41 M 

Total 801: .00 33.41 

802 

07/21 07/09/2021 802 1339 HOME DEPOT 070921 1 10-21-8210.000 .00 94.89 94.89 M 

M = Manual Check, V = Void Check 



VlLLAGE OF LAKEWOOD Checlt Register - GL Detail Page: 2 

Check Issue Oates: 7/1/2021 ~ 7/31/2021 Nov Of, 2021 04:35PM 

GL Check Check Vendor Invoice Invoice Invoice Discount lnvOJCe Check 

Period Issue Date Number Number Payee Number Sequence GL.Account iaken Amount Amount 

Total 802: .00 94.89 

803 
07121 07/09/2021 803 1735 LOU MALNATl'S PlZZERlA 070921 1 10.10-8202-000 .00 108.70 108.70 M 

Total 803: .00 108]0 

804 
07121 07109/2021 804 99 ILLlNOIS MUNlC!PAl LEAGUE 1114688331 1 10-1 O-S496--000 .00 495.00 495.00 M 

Total 804: .00 495.00 

805 
07/21 07/12/2021 805 3202 VONNAGE 071221 1 10-10-8440--000 .00 35.30 35.30 M 

Toial 805: .00 35.30 

806 
07/21 07/1212021 321 AWWA 071221 1 60-00-6--000 .00 231.00 231.00 M 

Total 806: .00 231.00 

807 

07121 07/1212021 807 1686 LEADING lT SOWTIONS 31492\VC 10-10-3430-000 .oo 585.25 565.25 M 

07/21 07/12/2021 807 1686 LEADING rr SOWTIONS 31492\NC 2 1 o~ 15-843Q..OOO .00 187.00 187,00 M 

07/2.1 07/12/2021 807 1686 LEADING rr SOLUTIONS 31492WC 3 10-21- .00 187.00 187.00 M 

07/21 07/12/2021 $(fl 1686 LEADING IT SOLUTIONS 31492WC 4 10-24-843().-000 .00 187.00 187.00 M 

07121 0711212021 807 1686 LEADING rr SOWTIONS 31492WC 5 60-00-8430-000 .oo 563.00 563,00 M 

07/21 07/12/2021 807 1686 L.EAOJNG rT SOLUTIONS 31492WC 6 94-45-8430-000 .00 187.00 187.00 M 

Total 807: .00 1,876.25 

808 

07/21 0711312021 808 2886 VISTA PRINT 071321 1 10-10-8202-000 .00 34528 345.28 M 

Tota! 808: .00 345.28 

M = Marn.ial Check, V = Void Check 



VILLAGE OF LAKEWOOD Check Register- GL Detail Page: 3 

Check Issue Oates: 7/1/2021 - 7/31/2021 Nov 01, 2021 04:35PM 

GL Check Check Veoclor ITTVOice Invoice Invoice Discoont Invoice Check 

Period lssueOate Number Number Payee Number Sequence GLAccount Taken Amount Amount 

809 

07121 07!1412021 809 2443 SAM'S CLUB CREDIT 071421 1 10-1()...8202..000 .00 59.65 59.65 M 

Total 809: .00 59.65 

810 

07121 07/14/2021 810 1475 !NTOXIMETERS 135929 1 10-15-6255.0()0 .00 70.00 70.00 M 

Total 810: .00 70.00 

811 

07/21 07/14/2021 811 321 AWWA 7001942373 1 60-00-6496-000 .00 80.21 80..21 M 

Total 811: .00 80.21 

812 

07/21 07/19/2021 812 3203 SETON WS60078822 1 10~21-8210--000 .00 1,155.97 1,155.97 M 

Total 812; .00 1,155.97 

813 

07/21 07/29/2021 813 2438 SAFETY COURSES 6275035311 1 92-0o-8496-000 .oo 34.95 34,95 M 

Tatar 813: .00 34.95 

814 

07,'21 07/29/2021 814 2332 RED WING STORE 072921 10-21-8251--000 .00 351.47 351.47 M 

07121 07/29/2021 814 2332 RED WJNG STORE 072921 2 60-00-8251-000 .00 351.47 351.47 M 

Total 814: .00 702.94 

615 
{17/21 07/30/2021 815 2438 SAFETY COURSES 073021 1 92..Q0..8496-000 .oo 9.99 9.99 M 

Total 815: .00 9.99 

Gram! T ot.alS: .00 6,547,71 

Summary by General Ledger Account Number 

M::::: Manual Check, V:. Void Check 



VILLAGE OF LAl<EWOOD Check Register- GL Detail Page: 4 

Check Issue Dates: 7/112021 - 7/31/2021 Nov 01, 2021 04:35PM 

GLAccount Debit Credit Prwf 

10-00-2102..000 .oo 4,840.09- 4,840.09-

10-10-8202-000 567.81 .00 567.81 

10-10-8403-000 400.00 .00 400.00 

10-10-6430-000 565.25 .00 565.25 

10-1<Hl440--000 68.71 .00 68.71 

1D-10-8496-000 495.00 .00 495.00 

10-15--8255-000 70.00 .00 70.00 

10-ls...8430-000 187,00 .00 187.00 

1 o~ 15-8496-000 509.99 .00 509.99 

10-21-821(1..QOO 1,250.86 .00 1,250.86 

10-21-ll251--000 351.47 .00 351.47 

10~21..-8430-000 187.00 .00 187.00 

10-24-$430--000 187.00 .00 187.00 

60--00-2102--000 .00 1,225.68- 1,225.68-

60-00-8251,-00Q 351,47 .00 351.47 

60-00-8430-000 563.00 .00 563.00 

60-00-8498-000 311.21 .00 311.21 

92..00-2102..000 .00 44.94- 44.94-

92--00-8496-000 44.94 .00 44.94 

94-00-2102--000 .00 437.00- 437.00-
94-45-8430-000 187,00 .00 187.00 
94-4,5..8456-000 250,00 .00 250.00 

Grand Totals: 6,547.71 6,547.71- .00 

M = Manual Check, V::::: Void Cheek 



VILLAGE OF LAKEWOOD 

Dated: _____________________ _ 

Mayor. _____________________ _ 

City Councll: ____________________ _ 

City Recorder. _____________________ _ 

Report Criteria: 

Reporttype: GLdetail 

Check.Check number= 796-615 

Check.Type={<>} "Adjustment" 

M = Manual Check, V = Void Check 

Check: Registe,r ~ GL Detail 

Check Issue Dates: 7/112021 - 7/31/2021 

Page: 5 

Nov 01, 2021 04:3SPM 



VILLAGE OF LAKEWOOD Paid Invoice Report• Councl! Page: 
Check Issue dates: 7/112021 ~ 7/31/2021 Nov 05, 2021 11 :02AM 

Report Criteria: 

Detail report type printed 

Check.Check number; 796-815 

Vendor Invoice Invoice Invoice Check Check Chock 

Number Name Number DesC!ipOOn Date Amount Amount Number Issue Dato 

1010 
1735 LOU MAL.NA TI'S PIZZERI 070921 Employee Farewell Lunch 07/09/2021 108.70 108,70 803 Multlple 

2443 SAM'S CLUB CREDIT 071421 Office Supplies 0711412021 59,65 59,65 809 07/14/2021 

2768 TOMMY'S 070221 Pizza for Parade Ooat votu 07102/2021 54.18 54.18 797 07/0212021 

2885 VISTA PRINT 071321 Business CBRfs 07/13/2021 345.28 345.28 808 07/1312021 

2279 PURCHASE POWER 070621 Post~e 07/0612021 400.00 400,00 799 07/06/2021 

1685 LEADING IT SOLUTIONS 31492WC MONTHLY BILLING 07112/2021 565.25 585,25 807 07/1212021 

3202 VONNAGE 070921 telephone 07/09/2021 33.41 33.41 801 07/0912021 

071221 ta!-Ophone 0711212021 35.30 35.30 805 07/12/2021 

00 ILLINOIS MUNICIPAL LEA 1114688331 conference registration 07/08/2021 495.00 495.00 804 07/08/2021 

Total 1010'. 2,098.77 2,096.77 

1015 

1475 INTOXIMETERS 135929 Broathe!lzers Supplies 07/14/2021 70,00 70.00 810 07/14/2021 

1688 LEADING IT SOLUTIONS 31492WC MONTHLY BILLING 07/12/2021 187 .00 187.00 807 0711212021 

2253 PRI MANAGEMENT GRO 13404 Sem!nar-Schmoeller 07/0112021 259.99 250.09 796 07/0112021 

13437 Samlnar-Schmoeller 07/0212021 250,00 250.00 798 07/02/2021 

Tolal 1015; 785,99 768,99 

1021 

1339 HOME DEPOT 070921 SIGN PAINT 07109/2021 94,89 94.89 802 07/09/2021 

3203 SETON WS60078822 Pedestrian Crosswalk Sign 07/19/2021 1,165.97 1,155.97 812 07/19/2021 

2332 RED WING STORE 072921 Boots 07mt2021 351.47 351.47 814 07/29/2021 

1886 LEADING IT SOLUTIONS 31492WC MONTHLY BILLING 01/12/2021 187,00 187.00 807 07/12/2021 

Total 1021: 1,789.33 1,780.33 

1024 
31492WC MONTHLY BILLING 0711212021 167.00 187.00 807 0711212021 

Total 1024: 187.00 187.00 

6000 

2332 RED WING STORE 072921 Boots 07/29/2021 351.47 351.47 814 07/29/2021 

1686 LEADING IT SOLUTIONS 31492WC MONTHLY BILLING 07/1212021 563,00 563.00 807 07/12/2021 

321 AWWA 071221 Water Operator Gert Prep 07112/2021 231.00 231,00 808 07112/2021 

7001942373 Water Operator Cert F>rep 07/14/2021 60.21 80,21 811 07/14/2021 

Total 6000: 1,225.68 1,225.68 

9200 
2438 SAFETY COURSES 073021 Boater Safety Tra!rilng 07/30/2021 9.90 9,99 815 07/30/2021 

6275035311 Boater Sa!aty Training 01129/2021 34.95 34.95 813 07/2912021 

Total 9200; 44.94 44.94 

9445 

1868 LEADING IT SOLUTIONS 31492WC MONTHLY BILLING 07/12/2021 187,00 187,00 807 07/12/2021 

1985 N2 PUBLISHING, INC. N11523505 Advertisement 07/0712021 250.00 250.00 800 07/07/2021 



VILlAGE OF LAKEWOOD 

Vendor 

Number 

Total 9445: 

Grand Totals: 

Report Criteria; 

Narna 

Detail report type prtnted 

Check.Check number= 796-815 

Invoice 
Number 

Paid Invoice Report # Council 

Check Issue dates: 7/i/2021 ~ 7/31i2021 

DescrlpUon 

lnvojce 

Date 

Invoice 
Amount 

437.00 

6.547,71 

Check 

Amount 

437.00 

Page: 2 
Nov 05, 2021 11 :02AM 

Check Check 

Number Issue Date 



Village of Lakewood 
Accounts Payable • DEBIT CARD • REDTAIL 

July 31, 2021 

FUND 

94 RedTail Golf Club 

Summary by Fund & Department 

DEPARTMENT 

00 Non-Department 
30 Golf Course/Pro Shop 
35 Food & Beverage 
40 Course Maintenance 
45 General & Admin 
50 Capital Improvements 

Fund Total 

Grand TotalJ 

AMOUNT 

$63.71 
$181.46 

$70.99 
$0.00 

$668.00 
$35,537.76 
$36,521.92 

$36,521.92! 



VILI..AGE OF LAKEV•lOOD Check Register- GL Detait Page; 
Check Issue Dates: 7/1/2021 - 7/31/2021 Nov 04, 2021 01:45PM 

Report Criteria: 

Report type: Gldetail 
Check.Check number= 923--941 

Check.Type={<>} ~Adjustment" 

GL Check Che<:!< Vendor Invoice Invoice Invoice Discount Invoice Check 

Period Issue Date Number Number Payee Number Sequence GLAccount Taken Amount Amount 

923 

07/21 07101/2021 923 2452 SAVE ON EVERYTHING 070121 1 94-45-S456--000 .00 309.00 3-09,00 M 

Total 923: .00 309.00 

924 
07/21 07/02/2021 924 2220 PNC EQUIPMENT FINANCE 1159118,2 1 94-5043706-000 .00 12,524.63 12,524,63 M 

Tot.al 924: ,00 12,524.63 

925 

07/21 07/08/'2021 925 486 BUTERA 070821 1 94--00-1470-000 ,00 32.47 32,47 M 

Total 925; .00 32,47 

926 
071'21 07109/2021 926 210 AMAZON 070921 1 94-:)0,8202,000 .00 36.95 36.95 M 

Total 926: ,00 36.95 

927 
07121 07/0912021 927 210 AMAZON 111-5210522 1 94-30-8202-000 .00 4a.13 48.13 M 

Total 927: ,00 48.13 

928 

0712.1 07i12!2021 92$ 1339 HOME DEPOT 071221 1 94--35-8416-000 ,00 7,53 7.53 M 

Total 928: .00 7,53 

929 
07121 07/12/2021 929 137 ACE HARDWARE 071221 1 94-3$-,8416-000 .00 26.19 26.19 M 

M,;;; Manual Check, V,;;: Vold Check 



VILLAGE OF LAKEWOOD Check Register- GL Detail Page; 2 
Check Issue Date,s: 7/1/2021 - 7/31/2021 Nov 04, 2021 01:45PM 

GL Che<!< Check Vendor Invoice rnvoice Invoice Discount lnvoice Ched< 
Period Issue Date Number Number Payee Number Sequence GLAooount Taken Amount Amount 

Total 929: .00 26.19 

930 
07/21 07114/2021 930 210 AMAZON 071421 1 94-30,,8202--000 .00 5.59 5.59 M 

Total 930: .00 5.59 

931 

07121 0711412021 931 210 AMAZON 071421.2 1 94--00-1470-000 .00 9.60 9.60 M 

Total 931: .00 9.60 

932 

07/21 07/14/2021 932 210 AMAZON 071421.3 1 94-30-<1202-000 .00 46.29 46.29 M 

Total932: .00 46.29 

933 

07'21 07/15/2021 2845 UPS 071521 1 94-3Q..8486-000 .00 5.80 5.80 M 

Total 933: .00 5.80 

934 

07121 07/15/2021 934 210 AMAZON 071521 1 94-00-1470-000 .00 9.90 9.90 M 

Total 934: .00 9.90 

935 
07121 07/15/2021 935 2845 UPS 071521.2 1 ~6-000 .00 12.71 12.71 M 

Total 935: .00 12.71 

936 
07121 07115/2021 210 AMAZCN 071521.2 1 94-30-8202~000 .00 25.99 25.99 M 

iotal 936: .00 25.99 

M = Manual Check, V = Void Check 



VILLAGE OF LAKEWOOD Check Register - GL Oat.all Page: 3 
Check Issue Dates: 7/1/2021 - 7/31/2021 Nov 04, 2021 01 :45PM 

GL Check Check Vendor Invoice Invoice lnvoice OISeount Invoice Check 

Period Issue Date Number Number Payee Number Sequence GLAccount Taken Amount Amount 

937 

(51/21 07116/2021 937 2220 PNC EO:UIPMENT FINANCE 1170460 1 94-50-8706-000 .00 23,013.13 23,013.13 M 

Total 937: .00 23,013.13 

938 
07121 07121/2021 938 969 ETS WIRELESS 072121 1 94-35-8440-000 .00 11.99 11.99 M 

Total 938: .00 11.99 

939 

07/21 (J'ff27/2021 939 1780 MARlANOS 072121 1 94-00-1470-000 .00 11.74 11-74 M 

Total 939: .00 11.74 

.... 
07/21 07/2.712.021 940 1339 HOME DEPOT 072721 1 94-35-8416-000 .00 25,28 25.28 M 

Total 940: .00 25.28 

941 
07/21 07/2912021 941 2452 SA VE ON EVERYTHING 072921 1 ~o ,00 359.00 359.00 M 

Total 941: .00 359.00 

Grand lotall';: .00 36,521.92 

Summary by General Ledger Account Number 

GLAccount Debit Credit Proof 

94-00-1470-000 63.71 .00 63.71 

94-0(),2102-000 ,00 36,521.92- 36,521.92-

94--30-8202-000 162.95 .00 162.95 

94-30-8486-000 18,51 .00 18..51 
94--35-8416-000 59.00 .00 59.00 

94-35-8440-000 11.99 .00 11.99 

M = Manual Cheek, V z: Void Check 



VILLAGE OF LAKEWOOD 

GLA.ccount 

Grand Totals: 

94-45-64&l--OOO 
94-5().;3700.000 

Debit 

668.00 

35,537.76 

36,521.92 

Credit 

.00 

.00 

36,521.92-

Dated: ____________________ _ 

Mayor:---------------------
Cify Council: ___________________ _ 

City Recorder: ___________________ _ 

Report Criteria: 
Report type: GL detail 

Che<:k.Check number= 923-941 

Check.Type={<>) "J\djustmenr 

M = Manual Check, V :,;:- Vold Check 

Proof 

Check Register- GL Detail 

Check: Issue Dates: 7/112021 - 7/31/2021 

668.00 

35,537.76 

.00 

Page: 4 

Nov 04, 2021 01:.45PM 



VILLAGE OF LAKEWOOD Paid Invoice Report~ Council Page: 
Chee~ Issue dates: 7/1/2021 ~ 7/31/2021 Nov 04, 2021 01 :58PM 

Report Criteria: 

Ootall report type prlnted 

Check.Check number = 923-941 

Vendor Invoice lnvol<:e Invoice Check Check Check 

Number Nama Number Description Date Amount Amount Number Issue Dale 

9400 

2m AMAZON 071421.2 F&B Suppttes 07/14/2021 9.60 9.60 931 07/14/2021 

071521 F&B Soppl:les 07/15/2021 9,90 9,90 934 07/15i2021 

488 BUTERA 070821 F&BSuppllas 07/08/2021 32.47 32,47 925 07/08/2021 

1780 MARIANOS 072721 F&B Suppl!os 07/27/2021 11.74 11.74 939 07127/2021 

Total 9400: 63,71 63.71 

9430 
210 AMAZON 070921 Printer Peper 07/09/2021 36.95 36.95 926 07/09/2021 

071421 MISC SUPPLIES 07/14/2021 5.59 5.59 930 07/14/2021 

071421.3 Office Supplies 07/14/2021 46.29 46.29 932 07/14/2021 

071521.2 MISC SUPPLIES 07/15/2021 25.99 25.99 936 07/15/2021 

111-5210522 Office SuppJ!es 07/09/2021 48.13 48.13 927 07/09/2!)21 

2845 UPS 071521 Shipping 07/15/2021 5.80 5,80 933 07/15i2021 

071521.2 Shipping 07/15/2021 12.71 12.71 935 07115/2021 

Tola! 9430: 181.46 181,46 

9435 

137 ACE HARDWARE 071221 TOOLS & SUPPLIES 07/12/2021 26.19 26.10 929 07/1212021 

1339 HOME DEPOT 071221 iools 07/12/2021 7.53 7.53 928 07/12/2021 

072721 Tools 07/27/2021 25.28 25.28 940 07/27/2021 

969 ETS WIRELESS 072121 Monthly Fee 07/21/2021 11.99 11.99 938 07/21/2021 

Tolai9435: 70.99 70.99 

9445 

2452 SAVE ON EVERYTHING 070121 Advertisement 07/0112021 309.00 309.00 923 07/01/2021 

072921 Advartls~ment 07/2912021 359.00 359.00 941 07/29/2021 

Tolal 9445: 668.00 668.00 

9450 

2220 PNC EQUIPMENT FINAN 1159118,2 Annual payment 07102/2021 12,524.63 12,524,63 924 07/0212021 

1170460 Annual payment 07/16/2021 23,013.13 23,013, 13 937 07/16/2021 

Total 9450: 35,637.76 35,537.76 

Grand Totals: 36,521.92 36,521.92 



VILLAGE OF LAI<EWOOD 

Agenda Item 
To: Honorable President and Board of Trustees 

Cc: Village Manager Jean Heckman, Village Clerk Jeanette LoBosco, Attorney 

Scott Puma 

From: RedTail GM Kenny Goodwin 

Date: 11/09/2021 

Subject: Presentation and Consideration to Sell RedTail Surplus Equipment 

RedTail Golf Maintenance has the following equipment that it would like to sell. 
We inquired with our vendor Reinders/Toro and were given the following values: 

(1991) Sprayer Han Maxi-Pro 440 Serial #005249 $0 value 

(2005) Fairway Mower Reelmaster 5200D Serial #000179 $500 value 

(2005) Fairway Mower Reel master 5200D Serial #000184 $0 value 

We have a interested party that has offered $1,200.00 for all (3) pieces. 

Request approval to sell surplus equipment. 

Page 1 of 1 



ORDINANCE NO. 2021- (27) 

An Ordinance Authorizing the Sale of Surplus 
Personal Property Owned by the Village of Lakewood 

WHEREAS, the Corporate Authorities of the Village of Lakewood have determined that 

it is not necessary or useful to or in the best interests of the Village to retain the personal 

property listed in Exhibit A which is attached hereto; 

WHEREAS, Section 11-76-4 of the Illinois Municipal Code, 65 ILCS 5/11-76-4, 

authorizes the Village to sell personal property in such manner as the Village designates, with or 

without advertising the sale; 

WHEREAS, the personal property listed in Exhibit A shall be sold in the following 

manner: private party for scrap; 

NOW, THEREFORE, BE IT ORDAINDED by the President and Board of Trustees of 

the Village of Lakewood, McHenry County, Illinois, as follows: 

Section 1. 

Section 2: 

'The above stated recitals are incorporated by this reference. 

The personal property listed in Exhibit A is no longer necessary or useful 

to, or for the best interests of the Village to retain and shall be sold as provided herein, 

Section 3. 

repealed. 

Section 4. 

approval. 

All ordinances or paiis of ordinances in conflict herewith are hereby 

This Ordinance shall be in full force from and after its passage and 

Passed and Approved this 9th day of November, 2021 

AYES; 

NAYS: 
ABSENT: 

ABSTAIN: 
VILLAGE OF LAKEWOOD 

President Dave Stavropoulos 

Attest: 

Jeanette LoBosco, Clerk 



EXHIBIT A 

PERSONAL PROPERTY 

(1991) Sprayer Han Maxi-Pro 440 Serial #005249 $0 value 

(2005) Fairway Mower Reelmaster 5200D Serial #000179 $500 value 

(2005) Fairway Mower Reelmaster 5200D Serial #000184 $0 value 

We have a interested party that has offered $1,200.00 for all (3) pieces. 



VILLAGE OF LAI<EWOOD 

Agenda Item 
To: Honorable President and Board of Trustees 

Cc: Village Manager Jean Heckman, Village Clerk Jeanette LoBosco, Attorney 
Scott Puma 

From: Chief of Police Mike Roth 

Date: 11/09/2021 

Subject: Presentation and Consideration to establish Police Department Ranks 

The village currently does not have approved rankings within the Police 
Department. This new ordinance is being presented in order to establish an 
organizational structure that defines growth and chain of command. 

The position count allows for movement within the ranks and all positions 
do not have to be filled. 

Requesting approval of Police Department Ranks. 

Page 1 of 1 



ORDINANCE NO. 2021- (28) 

AN ORDINANCE AMENDING CHAPTER 4 OF THE VILLAGE CODE TO 
ESTABLISH THE STRUCTURE OF THE POLICE DEPARTMENT 

WHEREAS, the Village of Lakewood is an Illinois municipal corporation organized and 

existing under the laws of the State of Illinois; 

WHEREAS, the Village of Lakewood is authorized by the Illinois Municipal Code to 

provide police protection for the citizens of the Village and to establish ranks for its police 

officers; 

WHEREAS, the Corporate Authorities of the Village have determined that it is in the 

best interests of the Village to formally create the ranks and positions of the police department as 

provided herein. 

NOW, THEREFORE, BE IT ORDAINED by the President and the Board of Trustees 

of the Village of Lakewood, McHenry County, Illinois, in the exercise of its home rule powers as 

follows: 

SECTION 1: The above-stated recitals are incorporated by this reference. 

SECTION 2: Sections 4.12 of the Village Code is repealed and replaced as follows: 

4.12 RANKS WITHIN POLICE DEPARTMENT 

The following ranks and positions are established with the attendant duties set forth as 

follows: 
A. Deputy Chief. 

I. There shall be one deputy chief of the police department. In order to be appointed 
to the rank of deputy chief, the officer must have at least 5 years of full-time service 
as a police officer with the Lakewood Police Department. 
2. Any person appointed to the position of deputy chief may be removed from such 
appointed position by the issuance of an order by the chief of police, in his or her 
discretion, rescinding the appointment as of a specified date. A person removed from 
the rank of deputy chief may be appointed to a different rank. The order rescinding 
the appointment may also include the appointment of another member of the police 
department to serve as deputy chief in the place of the person so removed. 
3. Upon appointment and for so long as the appointment is in effect, a deputy chief 
shall be a member of the management of the police department and shall exercise 
such supervisory and managerial duties and functions as set forth in the deputy chief 
job description and/or as assigned by the chief of police. 

1 



B. Lieutenant. 
1. There shall be up to one lieutenant of the police department. 
2. Any person appointed to the position of lieutenant may be removed from such 
appointed position by the issuance of an order by the chief of police, in his or her 
discretion, rescinding the appointment as of a specified date. A person removed from 
the rank of lieutenant may be appointed to a different rank. The order rescinding the 
appointment may also include the appointment of another member of the police 
department to serve as lieutenant in the place of the person so removed. 
3. Upon appointment and for so long as the appointment is in effect, a lieutenant 
shall be a supervisory officer in the police department and shall exercise such 
supervisory and managerial duties and functions as set forth in the lieutenant job 
description and/or as assigned by the chief of police. 

C. Sergeant. 
l. There shall be up to two sergeants of the police department. 
2. Any person appointed to the position of sergeant may be removed from such 
appointed position by the issuance of an order by the chief of police, in his or her 
discretion, rescinding the appointment as of a specified date. A person removed from 
the rank of sergeant may be appointed to a different rank. The order rescinding the 
appointment may also include the appointment of another member of the police 
department to serve as sergeant in the place of the person so removed. 
3. Upon appointment and for so long as the appointment is in effect, a sergeant shall 
be a supervisory officer in the police department and shall exercise such supervisory 
and managerial duties and funetions as set forth in the sergeant job description and/or 
as assigned by the chief of police. 

D. Patrol Officer. 
1. There shall be up to eight patrol officers of the police department. 
2. Any person appointed to the position of patrol officer may be removed from such 
appointed position by the issuance of an order by the chief of police, in his or her 
discretion, rescinding the appointment as of a specified date. 
3. Upon appointment and for so long as the appointment is in effect, a patrol officer 
undertake such duties and functions as set forth in the patrol officer job description, 
the rules and regulations of the police department and/or as assigned by the chief of 
police. 

E. Community Service Officer. 
1. There shall be up to one eommunity service officer of the police department. 
2. Any person appointed to the position of community service offieer may be 
removed from such appointed position by the issuance of an order by the chief of 
police, in his or her diseretion, rescinding the appointment as of a specified date. 
3. Upon appointment and for so long as the appointment is in effect, a community 
service officer undertake such duties and functions as set forth in the community 
service officer job description, the rules and regulations of the police department, the 
Village Code and/or as assigned by the chief of police. 

2 



4. Community service officers shall have the duty and authority to enforce those 
ordinanees of the Village designated for enforcement by the chief of police and shall 
have the authority to issue a notice to appear to any person in violation of those 
ordinances. 

SECTION 3: All other previous ordinances establishing or modifying the 

structure of the police department are hereby expressly repealed to the extent of such conflict. 

SECTION 4: If any section, paragraph, clause, or provision of this Ordinance 

shall be held invalid, the invalidity thereof shall not affect any of the other provisions of this 

Ordinance. 

SECTIONS: This Ordinance shall be in full force and effect from after its 

passage and approval. 

Passed and Approved this 9th day of November, 2021. 

AYES: 
NAYS: 
ABSENT: 
ABSTAIN: 

VILLAGE OF LAKEWOOD 

President Dave Stavropoulos 

Attest: 

Jeanette LoBosco, Clerk 

3 



VILLAGE OF LAI<EWOOD 

Agenda Item 
To: Honorable President and Board of Trustees 

Cc: Village Clerk Jeanette LoBosco, Attorney Scott Puma 

From: Village Manager Jean Heckman, RedTail GM Kenny Goodwin 

Date: 11/09/2021 

Subject: Presentation and Consideration of RedTail 2022 Apparel logos 

RedTail will be changing the logo for its apparel on a yearly basis to continue to offer 
new options to it customers. 

Please see several options that can be adjusted per suggestions from the board. 

Page 1 of 2 



#2 

#3 #4 

RT 
Rc,d'l'\,11 Golf 

#5 

Page 2 of 2 



VILLAGE OF LAKEWOOD 

Agenda Item 
To: Honorable President and Board of Trustees 

Cc: Village Manager Jean Heckman, Village Clerk Jeanette Lo Bosco, Attorney 

Scott Puma 

From: Director of Public Works; Gary Zickuhr 

Date: 11/09/20221 

Subject: Consideration for services to patch various street locations 

Introduction: Due to oncoming temperature concerns for the season closing of 
the asphalt plants, on 10/26/2021 the Village Board gave consensus approval to 
the bid for street patching Formal acceptance of this proposal from Hastings 
Asphalt Services will benefit the village and residents with improved roads; these 
areas have been prioritized and are listed below. 

Background: Staff solicited 4 vendors; 
1. Hastings $18,851.07 
2. Peter Baker $33,108 
3. Arrow Road Construction $70,999.18 
4. Peterson Paving Couldn't quote; staffing 

7275 Bannockburn 5 40 2" surface 

311 Sunset 10 22 2" surface 

440 Sunset 6 46 2" surface 

440 Sunset 6 16 2" surface 

423 Sunset 6 70 2" surface 

423 Sunset-Opposite side 6 37 2" surface 

380 Hampshire-already cut W /gravel 3 7 2" surface 

9312 Turnberry 4 31 4" depth 

9821 Turnberry 5 27 4" depth 

9118 Turnberry 5 31 2" surface 

7708 Turnberry 5 21 4" depth 

7513 lnverway (on Kirk) 6 30 4" depth 

Page 1 of 2 

Sewer Lid-Widen asphalt 

Curve-widen asphalt 

Replace base 

Replace base 

Replace base 

Replace base 



This project will be funded from 30-00-8410 General Capital Fund. $100,000 was 
budgeted for year 2021/2022. The Warwick paving project came in at$ 77,532 
leaving a surplus of $22,468. 

Recommendation: Staff recommends the Village Board approve the submitted 

proposal from Hastings to patch designated areas on the 12 locations listed not to 

exceed $20,000.00. 

Page 2 of2 



Listing of Reports: 

Village of Lakewood 

General Fund 
Financial Statements 

for the period of 
May 1, 2021 to May 31, 2021 

° Cash and Investments 
0 General Fund Revenues 
0 Summary of General Fund Revenue/Expenditures 
0 Revenue/Expenditures (for all funds) 



g!S~tJlAfl~jfd~mMINUL~'ef~lm~DA~R~l~~ifl~i~~~~~fAkV~~tP!1~~£ 

Home State Bank 
BMO Harris 
Illinois Funds 
Am Comm & PMA 

Total Cash and Investments 

Balance as of 
('T5/31/2il21\i,1 

1,683,174.00 
106,209.00 

3,361,929.00 
2,217,855.00 

7,369,167.00 

§}!J:f~pJ:(N~~TM~l$1~_Mif!!~Q~'!~l~~'t£~~~~~~~1~~~~~~!!fi£I~~1~E1Tt~;~~~~~~~-~~ 
Total Cash Operating Unrestricted 

& Investments Reserve Cash 

General 1,593,587.00 1,593,587.00 
General Capital Fund (19,297.00) (19,297.00) 
Impact Fee 1,074,682.00 1,074,682.00 
SSA#2 3,258.00 3,258.00 
SSA#3 96,758.00 96,758.00 
SSA#4 49,349.00 49,349.00 
SSA#5 4,344.00 4,344.00 
SSA#6 3,170.00 3,170.00 
SSA#7 1,463.00 1,463.00 
SSA#B (6,728.00) (6,728.00) 

Total Governmental Funds 2,800,586.00 2,800,586.00 

Lakewood Utilities/East Sewer 2,892,007.00 2,892,007.00 
LWU Capital Improvement 966,141.00 966,141.00 
Refuse (25,091.00) (25,091.00) 

Total Utility Funds 3,833,057.00 3,833,057.00 

Motor Fuel Tax 308,802.00 308,802.00 
Lake Patorl 31,474.00 31,474.00 
RedTail Golf Club 175,362.00 175,362.00 
Agency 219,886.00 219,886.00 

Total Other Funds 735,524.00 735,524.00 

Total Cash . 7,369,167.00 7,369,167.00 

1 



General Fund May I 
Revenue Sources Actual I 

Taxes 

Property Tax $ 12,746 $ 
Slate lncomo Tax 64,128 
Sales Tax 25,939 
Replacement Tax 771 
Telecom Tax 3,181 
Gos Utility Tax 6,679 
Electrlc Tax 8,748 

Total Tax Revenues: 122,192 

license & Franchise 

Liquor Licenses -
Vehicle Stickers 3,390 
Cable Franchise 19 252 

Total License & Permits: 22,642 

BuHdlng Permits & Fees 
Building Permits & Faes: 12,270 
Stormwater Maint Permits -
Amhltectural Review -

Total Bulldlna Fees: 12 270 

Publlc Safety Revenue 

Fire Protection Property Tax 20,671 
Police Protection Property Tax 9,058 
Overwelgi1t Truck Permit -
Adult Use Cannabis Excise Tax 437 
Event Patrol -
Cour1 F!nes 4,578 
Local Fines -
DUI Fines 176 
Squad Fines -
Bond Processing Fee -
Safety Grant 5,738 
Sale of Village Assets . 
Donations 554 
Mlscellaneoos Income 40 

Total Public Safl>tv Revenue: 41,252 

Other Revonue5 

Lot Mowing -
lnterlund Loan Receivable . 
Administratlve Fees -
Special Events 924 
Safety Grant -
Interest Income 79 
Rental Income 875 
Video Gaming Shared Revenue 37 
Transfer In reserves -
Transfer in Impact Fee -
Sale of VIiiage Assets -
Donations~ Trustees -
Mlscellaneous Income 4,746 

Total Other Revenues: 6.661 

Total General Fund Revenues: $ 205 016 $ 

S.'\Monlhly Financle.1$\FY 21.22 Ananclals\May2021 Anenclals 

VIiiage of Lakewood 

General Fund Revenues 
May 1, 2021 to May 31, 2021 

Flscal Year,.To-Date I 
Actual I Budoet I Variance I 

12,746 $ 50,432 $ 37,<186 $ 
64,128 $ 35,220 (28,908) 
25,939 $ 24,450 (1,489) 

771 $ 200 (571) 
3,161 $ 4,217 1,038 
6,679 $ 4,089 (2,590) 
8,748 $ 11 221 2.473 

122,192 129 829 7637 

- 833 833 
3,390 792 (2,598) 

19252 6,000 113,252\ 
22,642 7.625 115.0171 

12,270 9,368 (2,902) 
- 1,700 1,700 
- 407 407 

12.270 11,475 17951 

20,671 81,600 60,929 
9,058 35,758 26,700 

. 38 38 
437 295 (141) 

- 38 36 
4,578 2,667 (1,911) 

- 8 8 
176 83 (93) 

- 4 4 

- 42 42 
5,738 . (5,738) 

- 333 333 
554 - (554) 

40 113 73 
41,252 120,980 79,728 

- 42 42 

- . -
- 5 5 

924 - (924) 

- 396 396 
79 417 338 

875 1,189 314 
37 83 46 

- - -
- - -
- 2,917 2,917 
- - -

4,748 4,750 4 
6.6&1 9,798 3,137 

205,016 $ 2711706 $ 174,690\ $ 

J (Over)/Under I % 
Budaet Budoet Received 

504,320 $ 491,574 2.5% 
422,640 358,512 15.2% 
293,400 267,461 8,8% 

2,400 1,629 32.1% 
50,606 47,425 6.3% 
49,063 42,384 13.6% 

134.651 125.903 6.5% 
1 457,080 1334,888 8.4% 

10,000 10,000 0.0% 
9,500 6,110 35.7% 

72,000 52,748 :!e.7% 
91,500 68,658 24.7% 

112,415 100,145 10.9% 
20,400 20,400 0.0% 

4,888 4,886 0.0% 
137,701 125,431 8.9% 

816,001 795,330 2.5% 
357,583 348,525 2.5% 

450 450 0.0% 
3,544 3,107 0.0% 

450 450 0.0% 
32,000 27,422 14.3% 

100 100 0.0% 
1,000 824 17.6% 

50 50 0.0% 
500 500 0.0% 

- (5,738) 0.0% 
4,000 4,000 0.0% 

- (554) 0.0% 
1,360 1,320 2.9% 

1217 038 1,175,786 3.4% 

500 500 0,0% 

- - 0,0% 
80 60 0.0% 
- (924) 0.0% 

4,746 4,746 0.0% 
5,000 4,921 1.6% 

14,267 13,392 6.1% 
1,000 963 3.7% 

- - 0.0% 
- - 0.0% 

35,000 35,000 0.0% 
- - 0.0% 

57.000 52,254 8.3% 
117 573 110 912 5.7% 

3,020,892 $ 2,815,876 8.8% 



Revenues: 
Taxes {1) $ 

License & Franchise 

Building Permit Fees 

Public Safety {2) 

Olher 

Total Revenues: 

Expenditures: 
General Capital Fund 

Administration 

Special Events 

Public Safety (3) 

Planning & Zoning 

Public Properties 

Building 

Total Expenditures: 

Revenue Over/(Under) 

Village of Lakewood 
Summary of General Fund Revenues & Expenditures 

May 1, 2021 to May 31, 2021 

May I Fiscal Year-To-Data I 
Actual I Actual I Budaet I Variance I Budaet 

122,192 $ 122,192 $ 129,829 $ 7,637 $ 1,457,080 

22,642 22,642 7,625 (15,017) 91,500 

12,270 12,270 11,475 (795) 137,701 

41,252 41,252 120,980 79,728 1,217,038 

6,661 6,661 9,798 3,137 117,573 

205,016 205.016 279.706 74.690 3,020.892 

2,354 2,354 16,631 14,278 199,575 
. 

34,577 34,577 32,339 (2,238) 388,069 
. 

3,350 3,350 . (3,350) . 
. 

132,315 132,315 170,435 38,120 2,045,217 

-. . 708 708 8,500 
. 

19,910 19,910 38,196 18,286 458,350 
. 

2,392 2,392 11,727 9,335 140,722 

-
194,898 194,898 270,036 75,138 3,240,433 

I (Over)/IJnder I % 
Budaet Budaet 

$ 1,334,888 8.4% 

68,858 24.7% 

125,431 8.9% 

1,175,788 3.4% 

110,912 5.7% 

2,815.876 6.8% 

197,221 1.2% 

353,492 8.9% 

(3,350) 0.0% 

1,912,902 6.5% 

8,500 0.0% 

438,440 4.3% 

138,330 1.7% 

3,045,535 6.0% 

Expenditures: $ 10,118 $ 10,118 $ 9,670 $ 448 $ (219,541) $ 229,659 

(1) Includes: Corporate, Audit, IMRF, Road & Bridge 
(2) Includes: Police & Fire Protection Taxes 
(3) Includes Fire Protection Monthly Payment of $75,330.96 

S:\Monthly Financ!ala\FY 21-22 Flnanclals\May 2021 Flnanclals 



Village of Lakewood 

RedTail Golf Club 
Financial Statements 

for the period of 
May 1, 2021 through May 31, 2021 

Listing of Reports: 

• Statement of Revenue/Expenditures vs. Budget (Summary) 
Revenue/Expenditure Report -- YTD Budget vs. Actual 

0 Prior Fiscal Year's Comparison 
0 Prior Calendar Year's Comparison 



Village of Lakewood 
RedTail Golf Club 

Statement of Revenue/Expenditures vs Budget (Summary) 
May 1, 2021 lhrough May 31, 2021 

May I Fiscal Year-To-Date I 
Actual I Actual I Budaet I Variance I 

Total Rounds 4,476 4,476 

Revenue 
Green Fees & Cart Fees 100,383 100,383 81,600 (18,783) 
Green Fees (Prepalds) 40,584 40,584 34,971 (5,613) 
Memberships 8,770 8,770 3,571 (5,199) 
Handicap Fees . . . . 
Driving Range 9,000 9,000 5,714 (3,285) 
Instruction/Lessons . . 3,302 3,302 
Instruction/Lessons - Costs . . (2,407) (2,407) 
Other Golf Revenue . . 1,429 1,429 

Total Goff Revenue 158,736 158,736 128,180 (30,556) 

Pro Shop Sales 6,310 6,310 8,571 2,262 
Pro Sho~-Cost of Goods Sold (4,551) 14,5511 16,429) {1,877) 

Pro Shop • Net 1,759 1,759 2,143 384 
. 

Food & Beverage Sales 38,599 38,599 28,571 (10,028) 
Facility Rental 200 200 143 (300) 
Catering Sales . . 286 (160) 
Food & Bev - Cost of Goods Solg (10,795) (10,795) (9,286) 1,509 

Food & Bev - Net 28,004 28,004 19,714 18,290) 

Total Net Ooeratina Revenue 188,499 188,499 150,037 138,4621 

Fiscal MTD FtSCalTID 

Golf Income/Round $ 35.46 $ 35.46 
Pro Shop Income/Round $ 0.39 $ 0.39 
Food & Beverage Income/Round $ 6.26 $ 6.26 

Operating Income/Round $ 42.11 $ 42.11 

S:\Moothty Flnancials\FY 21~22 Financials\May 2021 Financials 

I (Over)/Under j % 
Budnet Budn et Budnet 

24,000 19,524 18.7% 

571,200 470,817 17.6% 
244,800 204,216 16.6% 

25,000 16,230 35.1% 
- . 0.0% 

40,000 31,001 22.5% 
23,114 23,114 0.0% 

(16,852) (16,852) 0.0% 
10,000 10,000 0.0% 

897,262 738,526 17.7% 

60,000 53,690 10.5% 
(45,000\ 140,449\ 10.1% 

15,000 13,241 11.7% 

200,000 161,401 19.3% 
1,000 800 0.0% 
2,000 2,000 0.0% 

(65,000) {54,205) 16.6% 

138,000 109,996 20,3% 

1,050,262 861,763 17.9% 



Total Rounds 

Expenditures by Department 
Golf Course/Pro Shop 
Food & Beverage 
Course Maintenance 
General & Administralive 
Equipment Leases 

RedTail Golf Club 
Statement of Revenue/Expenditures vs Budget (Summary) 

May 1, 2021 through May 31, 2021 

May I Fiscal Year-To-Date 
Actual I Actual I Budaet I Variance 

4,476 4,476 

82,481 82,481 52,932 (29,550) 
8,731 8,731 11,505 2,774 

27,017 27,017 41,589 14,571 
6,520 6,520 14,227 7,707 

582 582 7,045 6,464 
Total Operating Expenses 125,332 125,332 127,297 1,966 

I Amended I (Over)/Under I 
I Budget Budaet 

24,000 19,524 

370,521 288,040 
80,535 71,804 

291,120 264,103 
99,589 93,069 
49,317 48,736 

891,082 765,750 
Ooerating Revenue Overl(Under) Expenses $ 63,167 $ 63,167 $ 22,740 $ {40,4211 $ 159,180 $ 96,013 

Non-Operating Revenue 

Interest Income $ 1 $ 1 14 $ 13 $ 100 $ 99 
Special Events $ - $ - 357 $ 357 $ 2,500 $ 2,500 

Gaming $ 22 $ 22 225 $ 203 $ 1,575 $ 1,553 
Misc./Donations - - 11 11 75 75 

Total Non Operating Revenue 23 23 607 584 4,250 4,227 

Non-Operating Expenditures 

Obligation to SSA #8 . - $ . . . . 

other Capital Improvements - - $ - . . 
Special Events - . $ 214 1,500 1,500 1,500 
lnterfund Loan Payable . . $ . . . . 
Gaming . . $ 14 14 100 100 

Total Non-Operating Expenses . . 229 229 1,600 1,600 

Non-Operating Revenue 
Overl!Underl ExDenses 23 23 379 355 2,650 2,627 

Total Revenue Over/(Underl Expenses $ 63,191 $ 63,191 $ 23,119 $ 140,0721 $ 161,330 $ 93,639 

S:\Mon1hly Flnancia\s\FY 21~22 Financials\May 2021 Financials 

% 
Budget 

18.7% 

22.3% 
10.8% 
9.3% 
6.5% 
1.2% 

14.1% 

1.3% 

0.0% 

0.0% 
0.0% 

0.5% 

0.0% 

0.0% 

0.0% 
0.0% 
0.0% 

0.0% 

0.9% 



FY Ending .., -.,.,,. 
""""' .. _ 
a­__. .,__ 
January ,....,~ -""" Total 

,,.,,. 

I 60,767 
24.7$6 
11.649 
1,387 
7,3-07 

23,982 
77 

$911,409 

1"'17 
~ 125,797 ,...,,. 
'"' 1,u,085 
103,l01 

n= 
2"217 

(71 
199 

20,267 
9.150 

91,8$4 

5941,180 

Ner:t(;penmng ~nue 
17 1 • 

$108,:S0:1 S 103, 
177, 143,834 
154,616 133,76<1 
148,991 133,548 
143,,878 ... ...... 33,103 

17,237 12,13& 
15,585 (369) 

''" 673 
5,221 .. , 
!!i,120 9,406 

66:nO 57 .... 

S 900,247 $725,772 

1 20/21 21 
$ 99,673 $ sa, $ 1aa,.11-

144,680 203.252 
125,54-l i'll.177 
129,107 231,381 
&1,453 142,029 
32,697 79 
1::,,678) 61,362 
7,737 17,030 

171 (3.130 
6,015 8, ..... 36,17'3 

37 139,807 

$629,919 $ 1 ?18,798 $ 1 ...... 

\llllage of Lakewood 
RedTall Golf Club 

Prior F1~1 Year's Comperi;.on 
For Month Ending May 

15(16 1 
5 a.9,lOt S 91,21 ' 131,795 137,133 

106-,787 100:ros 
so.ne 9(;,TT2 
82.463 9~,492 

,203 61,062 
51,015 61,933 
$4,260 4, 
29-,16'2 27,5'96 
25,721 211,84-0 
40 30,313 
62.221 46,138 

$817,92$ $817,720 $ 

a 
17118 
110,599 
108,002 

$2,378 
83,050 
&3,178 

$71 
72,506 
35 
27,108 
44,295 

107,810 
75,832 

""3,422 

PriorYTI> 5917,409 $941,180 Sffl,247 sns,m $629,919: $1,2:18,798 $ 1ea,.css $817,929 $817,720 ' ....... 
F'fEnding 

"'' Jone ,..., --~, N,.,,_ -Jomw, -~ '"""" ...,, 
-Total 

YTl)T""' 

1511S 16117 
3,630 3,690 
4,128 4,801 
4,961 4,996 
s 10 4 
3,619 $,327 
U,3 z ... 
1,006 1,061 

379 17 . 
. ,,. 

534 205 
2,018 '·""' 
21- 21 .... ,,,.,. 27,624 

-1111a 16/19 
3,372 ,, 
4,718 M22 
4,W 4,2'4 
5,036 4 

'·""' 3,2'4 
2,102: 1,4SS 

m 2" 
444 
. . 
. . 
. . 

1,430 1,563 

27,022 21,812 

"·= 21.112 

income ?erRouru!" «tWf$ 'Revenues' divided l:l)''Rounds' 
~~ ~ il'lteres'I inC:Qme 

~ • exclude:$ bond debt seN!ce 

1 2,122 
,,401 ,, 4,47e :f,a 1i14 ,.,,,. 16/17 

• 35.z, • ~ ... 
3, ... ..... 35,2'1 "'"" 3Hi7 
4,00 5,451!: 33,01 "'" 32.30 
4,110 .">,150 30.44 33.23 =5!1 
2,510 4,330 31.$9 31.05 33.11 
1.156 3,049 26.04 ,., .. =·" 104 20'4 23.Zli ,._,. 21,90 

379 839 "'· 4 
14.1a 35.10 

- - . -
. ,,m . .,, .,, 44.91 ., ... . 

. 3,276 38.28 44.~, 46-.83 

,....., ,z..., 4.476 • ...., • 34A7 • 33.32 
18,951 32,502 4.,mi 

ting -'"'" 10120 20/21 21122 
$ ,n.964 123,333 '. 27,607 ' 125, 

90,175 93.0to 8&,815 
108.582 105,85a 92,190 
S2,911 ,.,57 14$,129 
70,791 78,31.? 130061 
95$97 92,470 , 81,614 
36,006 33,"3 80,196 

,366 :ro.617 30,541 
S3.09:2 24JJ39 ... ,. 
30,"'3 25,101 45, 
39,040 33,2$3. 36.912 
57,207 36,:m 133,66-1 

' '69,521 ' 15 ' 93$069 125,332 

' -$ 769,315 • 93$, ... $ 125,332 

Rewnue Per Round 
18/19 1sr.w 20/2, 211:12 

• l\!,M • 41,:>l ' '8= • 42.11 
39.ri 39.25 4"l.n 
31.59 31.05 39.00 
31.53 31.41 40.24 
30.48 3Ul9 32.48 
22.25 2828 26.18 

•= !54.60) 29,30 
- :Z0A1 20.30 
- . 

- -
16,90 67A:12 .. .., .~ .. 

• = ' 33,24 ' "·"' • 42.11 

Pleese, note that )'eaTS poor to N 18-19, ve:r.dCI" ff)l.lrn:1$ wtl!1'V ~ u a lump $UU1 ar'ld therefore cartoot ~ ~ ftr COrnp$rablet for FY 16-19 & beyond as we are fl1'.;lli aalauleting actJJa! revonues per tCW'KI. 

Neto -,.,.,. 1N8 18119 1.,,. 21122 
38,740 (74 04) $ (23,~ ' 63,16 
13,806 .,, ... -· ,964 25,l78 19.685 
77,798 "'· 30,450 
31 

"" {26,219 
{42,611) 
{Zl,775 
{18,414 
{16,243) 
15,023 

$ .... , • '3,1&7 

' - $123,460 ' $(143,749) $2'3,729 • 63,167 



CYF.ndlng 
Janua,y 
Februaly 
Man,!; 
April 

May 
June 
July 
Augus1 s­Odobe, 
November 
December 

Jan.oec Total 

$ 

$ 

2016 
1387 
7,307 

23,982 
77,244 

125. 797 
168,334 
163,970 
152,085 
103 301 
n,467 

17 
111 

929,020 

2017 
$ 199 

20 
9,750 

91,864 
108,361 
117,238 
154,616 
148,991 
143,878 

56,469 
17 7 
15,585 

$ ....... 

Net o-rating Revenue 
2018 2019 

$ 561 $ 673 s 
$,221 !91 
5,120 9,406 

66,970 67,546 
103.660 99673 
143,834 144,680 
133.760 125,543 
133,548 129,107 

98,584 $1,453 
33.103 32,897 
12.138 fS,678 

(3691 7,7Z'l 

$ 736.110 $682,746 $ 

2020 
171 $ 

6.015 
8,4"4 

37 
88,940 

203,252 
21a.1n 
231,381 
142.02:9 

79822 
61362 
17,030 

1,051,700 $ 

Village of Lakewood 
RedTail Golf Club 

Prior Calendar Year's Compariaon 
For Month Ending May 

2021 2016 2017 
(3,130 $ 29,162 $ 27,596 ..... 25,721 20 840 

36,179 40,225 30,313 
139,807 62:,221 46,138 
188,499 91.217 110.599 

137,133 108,082 
100,768 92,378 
90.7n 83,050 
93.492 83.178 
61 062 62.571 
61,933 72,506 
47,45$ 35,953 

370,304 $841,162 $ 7112,204 

Operating Expenditures Net Ope...,ffnn Income 
2018 2019 2020 2021 2016 2017 2018 2019 2020 2021 

$ 27,108 5 33,092 $24,039 $ 35072 $ {27,715 :r. 27.397 $ {26,54 $ 132419 $ 123 l6 (38,202 
44,295 30,488 25;t01 45,670 (18,414 ll>,573 139,074 $ 130579 $ (19086 .n1 

101870 39,040 33,283 38,912 {16,243 120,563 f102,750 $ 129,634 S {24 799 (2,733 
75,832 57,207 36.272 138,661 15,023 45,726 (8,862) $ 339 $ (36.235 1,146 

1Tl,964 123,333 27.607 125.332 '4,580 12,238 f74,304 $ .... $ 61.333 63. 167 
00,175 98,010 8015 31,201 59,156 53.659 $ 46.670 ~ 117437 

108582 105,858 92,190 63,202 62238 25178 $ 19685 $ 120987 
92,911 98 667 148,729 61,313 65,941 40637 $ 30,450 $ 82,652 
70,791 78,312 130,061 9,809 6(1,'100 

f'·mf 3,141 
$ 11,968 

95.,897 92,470 81,614 16.405 16,102 $ ts:9.773 {1,792 
36006 $3,363 80,196 133716 (55.269 S !39 041 118,834 
37,368 20,617 30541 147,521, (20,368} $ 112.880) (13,511 

$_,... $ 810.447 $795,448 $383,647 $ 87,858 $ 162,2S1 $ (22Ua9) $ (127,701) $ 2"6,252 $ '13,343) 

YTDTotal $ 929,020 $ 944r455 $736,110 $682.746 $ 1,0$1,700 $ 370,304 $ &41,162 $ 782,204 $964,799 $ 8'10,447 $795,443 $383,647 $ 87,858 $162,251 $(228,689} $(127,701} $ 256.252 $ {13,343) 

C'fEnding 
January 
February 
Ma,<h 
Aprt! 

May 
June 
July 
""9Us1 s-­a..-r 
Nov<mber 
December 

2016 

--
534 

2,018 
3690 
4,801 
4,996 
4,677 
3,327 
2,586 
1,061 

17 

27,607 
27,607 

Rounds 
2017 2ll18 

- -
318 -
205 -

2,045 1,430 
3,372 3,204 
4718 3.822 
4787 4 
5036 4235 
4.346 32'4 
2,102 1.4'lll 

7ffl 232 
444 -

28,181 21,679 
28,161 21,679 

"Income per Round" eqwls 'Revenues· divided by 'RQIJnds' 
wRewnues" exelud&s mtere:s:t income 
·Expenditures" e,;:x:tudes bond debt service 

S:1M011lhly Fil'!l'lm:\als\FY 21·22 ,,nancia:~2021 ~ 

2ll19 .... 
- $ -
- $ -
- $ 502.00 

1,563 $ -
2401 $ 2305.00 
3686 $ 4,866.00 
4,043 s 5.458,00 
4.110 • 5 750.00 
2.570 $ 4,330.00 
1,156 $ 3.049.00 

104 $ 2.004.00 
379 $ 839.00 

20,012 29,193 
20.012 29,193 

Operattn, Rewnue Per Roc.md 
2021 2ll16 2017 .. ,. 2019 2020 2021 

- - - - - - -
- - 63.73 - - - -
535 44.91 47.56 - - 16.90 67.82 

3,276 38.28 44.90 46.83 36,82 4268 
4,476 34.09 32.14 32.35 41.51 38.59 42.11 

'5.06 37.f;T 39.71 39.25 41.n 
32.62 32.30 31.59 31.05 39.05 
33.23 29.59 31.53 31.41 40.24 
31.£15 33.11 30AS 31.09 32.48 
20.96 26.86 = 29.28 :26.18 
26.59 21.90 52.32 {54.60 29.3 
14.18) 35.10 . 20.41 20.3 

8,287 $ 33.65 $ 33.54 $ 33.95 $ 34.12 $ ..... $ -.... 7 



Listing of Reports: 

Village of Lakewood 

Lake Patrol 
Financial Statements 

for the period of 
May 1, 2021 to May 31, 2021 

0 Statement of Revenue/Expenditures vs. Budget (Summary) 

I 



Revenues 
Decal Sales $ 
Donations $ 
Interest Income 

Total Lake Patrol Revenues 

Personal Services 
Wages 
Employer's Share - FICA 
Employer's Share - IMRF 
Physicals/Drug Tes!ing 
Workets Compensation 
Unemployment Insurance 

Total Personal Services 

Commodities 
Printing & Printed Materials 
Decals/Printing 
Gas, Oil & Lubricants 
Wearing Apparel 
Misc. Equipment 

Total Commodities 

Contractual Services 
Equip, Maintenance & Repairs 
Dispatch Services 
Legal 
General Liability & Property 
Equipment (Boal Loan) 

Total Contractual Services 

Total Lake Patrol Expenses 

Revenue Over or (Under\ Exp. $ 

Village of Lakewood/City of Crystal Lake 
Lake Patrol 

May 
Actual 

Revenue & Expenditures vs Budget 
May 1, 2021 to May 31, 2021 

I Fiscal Year-To-Date 
I Actual I Budaet I Variance 

I 
I 

12,210 $ 12,210 $ 7,333 $ (4,877) $ 
- $ - $ - $ - $ 
0 0 $ 3 3 

12,210 12,210 7,337 (4,8741 

500 500 3,605 3,105 
14 14 276 262 
22 22 100 78 
- - 48 48 
. - 80 80 
- - 149 149 

536 536 4,257 3,721 

. . 17 17 
- . 125 125 

- - 100 100 

- - 50 50 
. - 33 33 
. - 325 325 

- - 333 333 
. - 200 200 
- . 33 33 

- . 334 334 
678 678 1,383 706 

678 678 2,284 1,806 

1.214 1,214 6,866 5,652 

10.997 $ 10.997 $ 471 $ 10,526 $ 

$:\Monthly Flnanoials\FY 21-22 F!nanc!als\May 2021 Flnanclals 

FY 21 j(Over)/Underj % 
Bu""et Budnet Budaet 

44,000 $ 31,790 27.75% 
- $ - 0.00% 

20 20 0.85% 
44 020 31,810 27.74% 

21,632 21,132 2.31% 
1,655 1,641 0.84% 

600 578 3.69% 
285 285 0.00% 
481 481 0.00% 
891 891 0.00% 

25,544 25,008 2.10% 

100 100 0.00% 
750 750 0.00% 
600 600 0.00% 
300 300 0.00% 
200 200 0,00% 

1,950 1,950 0.00% 

2,000 2,000 0.00% 
1,200 1,200 0.00% 

200 200 0.00% 
2,002 2,002 0.00% 
8,300 7,622 8.16% 

13,702 13,024 4.94% 

41.196 39,982 2.95% 

2,624 $ 8,173 



Listing of Reports: 

Village of Lakewood 

General Fund 
Financial Statements 

for the period of 
May 1, 2021 to June 30, 2021 

° Cash and Investments 
0 General Fund Revenues 
0 Summary of General Fund Revenue/Expenditures 
0 Revenue/Expenditures (for all funds) 
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Home State Bank 
BMO Harris 
Illinois Funds 
Am Comm&PMA 

Total Cash and Investments 

Balanc,:, as of 
f'.;s,ao/2021·:t~ 

2,187,944.00 
106,216.00 

3,492,316.00 
2,217,926.00 

8,004,402.00 

'¢lS1;ttANlrl~~-t~lE1fll§i$¥~fY~i)a'h?£§;~~~§?;?~;'.,Y£:tlf~l~~;:~x,~l!1~:;::¥;~~r~!~i,:~~1f¥-~Y~~~✓~1}{l,'~~r~7~-~·~~fg,Sif~:;1 
Total Cash Operating Unrestricted 

& Investments Reserve Cash 

General 2,216,707.00 2,216,707.00 
General Capital Fund (3,712.00) (3,712.00) 
Impact Fee 1,074,693.00 1,074,693.00 
SSA#2 3,749.00 3,749.00 
SSA#3 100,065.00 100,065.00 
SSA#4 51,967.00 51,967.00 
SSA#5 5,248.00 5,248.00 
SSA#6 3,414.00 3,414.00 
SSA#7 1,711.00 1,711.00 
SSA#8 (226.00) (226.00) 

Total Governmental Funds 3,453,616.00 3,453,616.00 

Lakewood Utilities/East Sewer 2,808,658.00 2,808,658.00 
LWU Capital Improvement 950,207.00 950,207.00 
Refuse (35,208.00) (35,208.00) 

Total Utllity Funds 3,723,657.00 3,723,657.00 

Motor Fuel Tax 321,261.00 321,261.00 
Lake Patorl 43,677.00 43,677.00 
RedTail Golf Club 242,646.00 242,646.00 
Agency 219,545.00 219,545.00 

Total Other Funds 827,129.00 827,129.00 

Total Cash 8,004,402.00 8,004,402.00 



General Fund June I 
Revenue Sources Actuaf I 

Taxes 
Property Tax $ 245,534 
State Income Tax 56,258 
Sales Tax 41,544 
Replacement Tax 80 
Telecom Tax 3,380 
Gas Utility Tex 6,188 
Electrlc Tax 9078 

Total Tax Revenues: 362,071 

License & Franchise 

Liquor licenses . 
Vehicle Stickers 1,480 
Cable Franchise . 

Total License & Permits: 1.480 

Building Permits & Fees 
Building Permtts & Fees: 8,927 
Stormwater Malnt. Permits -
Architectural Review . 

Total Bulldlna Foes: 8,927 

Publlc Safety Revenue 
Fire Protection Property Tax 397,006 
Police Protection Property Tax 173,974 
Overwelghl Truck Permil 200 
Adult Use Cannabis Exclse Tax 507 
Event Patrol . 
Court FineB 2,337 
Local Fines . 
DUI Fines 174 
Squad Fines . 
Bond Processing Fee . 
Safety Grant . 
Sale of Village Assets . 
Donations . 
Miscellaneous Income 50 

Total Pubf1c SafelY Revenue: 574.248 

Other Revenues 

Lot Mowing . 

lnterfund Loan Receivable . 
Administrative Fees . 
Special Events 13,454 
Safety Grant . 
Interest Income 66 
Ranta! Income 875 
Video Gaming Shared Revenue . 
Transfer In reserves . 
Transfer in Impact Fee . 
Sale of Village Assets -
Donatlons-Trustees . 
Miscellaneous lncome 4,698 

Total Other R&vonues: 19,092 

Total General Fund Revenues: $ 965,819 

$;\Monlh!y Flnenclals\FY 2142 Floan<:!afs\Juno 2021 Ananclals 

Village of Lakewood 

General Fund Revenues 
May 1, 2021 to June 30, 2021 

Flscal Year-To-Date I 
Actual I Budaet I Variance I 

$ 258,280 $ 100,864 $ (157,416) $ 
120,394 $ 70,440 (49,954) 

67,484 $ 48,900 (18,584) 
851 $ 400 (451) 

6,581 $ 8,434 1,874 
12,867 $ 8,177 (4,690) 
17,826 $ 22,442 4616 

484,283 259657 1224,6051 

. 1,667 1,667 
4,870 1,583 {3,287) 

19,252 12 000 (7,2521 
24,122 15,250 (8 8721 

21,197 18,736 (2,461) 
. 3,400 3,400 
. 814 814 

21.197 22,950 1,753 

417,677 163,200 (254,477) 
183,032 71,517 (111,516) 

200 75 (125) 
943 591 (353) 

. 75 75 
6,915 5,333 (1,581) 

. 17 17 
350 167 (183) 

. 8 8 

. 83 83 
5,738 . (5,738) 

. 667 667 
554 . (554) 

90 227 137 
615,500 241.959 (373.5401 

. 83 83 

. . . 

. 10 10 
14,378 . (14,378) 

. 791 791 
144 833 689 

1,750 2,378 628 
37 167 130 
. . . 
. . . 
. 5,833 5,833 
. . . 

9,444 9,500 56 
25 753 19,596 16158} 

$ 1,170,835 $ 559,412 $ 611.422 $ 

I (Ovor)/Under I % 
Budaet Budaet Received 

504,320 $ 2461040 51.2% 
422,640 302,246 28.5% 
293,400 225,918 23.0% 

2,400 1,549 35.5% 
50,606 44,045 13.0% 
49,063 36,196 26.2% 

134,651 116.825 13.2% 
1,457.0llO 972 817 33.2% 

10,000 10,000 0.0% 
9,500 4,630 51.3% 

72,000 52,748 26.7% 
91,500 67,378 26.4% 

112,415 91,218 18.9% 
20,400 20,400 0.0% 
4886 4,886 0.0% 

137,701 116,504 15,4% 

816,001 398,324 51.2% 
357,583 174,551 51.2% 

450 250 44.4% 
3,544 2,601 0.0% 

450 450 0.0% 
32,000 25,0llS 21.6% 

100 100 0.0% 
1,000 650 35.0% 

50 50 0,0% 
500 500 0.0% 

. {5,738) 0.0% 
4,000 4,000 0.0% 

. (554) 0.0% 
1,360 1,270 6.6% 

1,217 038 601,538 50.6% 

500 500 0.0% 
. . 0.0% 

60 60 0.0% 
. (14,378) 0.0% 

4,746 4,746 0.0% 
5,000 4,856 2.9% 

14,267 12,517 12,3% 
1,000 963 3.7% . . 0.0% 

- 0.0% 
35,000 35,000 0.0%, 

. . 0.0% 
57,000 47.556 16.6% 

117,573 91 820 21.9% 

3,020.892 $ 1,850,057 38,8% 



Revenues: 
Taxes (1) $ 

License & Franchise 

Building Permit Fees 

Public Safety (2) 

other 

Total Revenues: 

Expenditures: 
General Capital Fund 

Administration 

Special Events 

Public Safety (3) 

Planning & Zoning 

Public Properties 

Building 

Total Expenditures: 

Revenue Overl(Under) 

Village of Lakewood 
Summary of General Fund Revenues & Expenditures 

May 1, 2021 to June 30, 2021 

June I Fiscal Year-To-Date 

Actual I Actual I Budget I Variance Budget 

362,071 $ 484,263 $ 259,657 $ (224,605) $ 1,457,080 

1,480 24,122 15,250 (8,872} 91,500 

8,927 21,197 22,950 1,753 137,701 

574,248 615,500 241,959 (373,540) 1,217,038 

19,092 25,753 19,596 (6,158) 117,573 

965,819 1,170,835 559,412 (611,422) 3,020 892 

2,354 4,707 33,263 28,555 199,575 
. 

53,252 87,830 64,678 (23,151) 388,069 
. 

2,234 5,584 . (5,584) . 
. 

185,190 317,505 340,870 23,364 2,045,217 
. 

54 54 1,417 1,363 8,500 
. 

28,028 47,938 76,392 28,453 458,350 
. 

11,600 13,992 23,454 9,461 140,722 
. 

282,712 477,611 540,072 62,461 3,240,433 

I (Over}/Under I % 
Budaet Buda et 

$ 972,817 33.2% 

67,378 26.4% 

116,504 15.4% 

601,538 50.6% 

91,820 21.9% 

1,850,057 38.8% 

194,868 2.4% 

300,239 22.6% 

(5,584) 0.0% 

1,727,712 15.5% 

8,446 0.6% 

410,412 10.5% 

126,730 9.9% 

2,762,822 14.7% 

Expenditures: $ 683,106 $ 893.224 $ 19,340 $ 673,884 $ 1219,5411 $ 912,765 

(1) Includes: Corporate, Audit, IMRF, Road & Bridge 
(2) Includes: Police & Fire Protection Taxes 
(3) Includes Fire Protection Monthly Payment of $75,330.96 

$:\Monthly Flnanclals\FY 21-22 Anancials\.June 2021 FinaJ'\Clals 



VILLAGE OF LAKEWOOD 
REVENUES WITH COMPARISON TO BUDGET 
FOR THE 2 MONTHS ENDING JUNE 30, 2021 

GENERAL FUND 

PERIOD ACTUAL YTDACTUAL BUDGET UNEARNED PONT 

NO DEPARTMENT 

lQ-00.3101--010 PROPERTY TAX· GENERAL FUND 157,634,67 106,052.65 324,412,00 156,359.35 51.2 
10--00.3101-027 PROPERTY TAX. $TR & BRIDGE 40,609.53 42,723.94 83,415.00 40,691,06 51.2 
10-00-3101-028 PROPERTY TAX· RO. & BRIDGE 9,184.31 9,624.21 16,565.00 6,980,79 51.8 
10.00-3101-032 PROPERTY TAX• AUDIT 2,709.41 2,850.48 5,568,00 2,717.52 51.2 
10--00.3101-040 PROPERTY TAX• IMRF 35.196.37 37,028.94 72,340.00 35,311.06 51.2 
10.00·3140-000 INCOME TAX 56,265.61 120,393.88 422,640,00 302,246.12 28.5 
10-00-3141--000 SALES TAX 41,544.21 67,483.63 293,400.00 225,916.32 23.0 
10.00.3142--000 REPLACEMENT TAX 80.30 851.29 2,400.00 1,548,71 35.5 
10.00-3204--000 TELECOM TAX 3,379.82 6,560.60 50,600.00 44,045.40 13.0 
10--00-3205-000 GAS UTILITY TAX 6,168.38 12,866.94 49,063.00 00,196.00 26.2 
1 Q.00-3206-000 ELECTRIC UTILITYTAX 9,076.14 17,825.98 134,651.00 116,825.02 13.2 
10-00-3322-000 LIQUOR LICENSE .00 .00 10,000.00 10,000.00 .0 
10.00.3323-000 VEHICLE LICENSE 1,480.00 4,870.00 9,500.00 4,630.00 51.3 
10.00-3324--000 CABLE TV FRANCHISE .00 19,252.16 72,000.00 52,747.84 25.7 
10-00-3702--000 INTEREST INCOME 65.89 144.38 5,000.00 4,855.62 2.9 
10.00-0003-000 LOT MOWING .00 .00 500.00 500.00 .0 
10-00-3606-000 ADMINISTRATIVE FEE .00 ,00 60.00 60.00 .o 
10-Q0..3807-000 SPECIAL EVENTS 13,454.00 14,378.00 .oo 14,378.00) .0 
10-00-3808--000 VIDEO GAMING SHARED REVENUE .00 37.02 1,000.00 962.98 3.7 
10--00-3833--000 SAFETY GRANT .00 .00 4,746.00 4,746.00 .0 
10-00-3850-000 SALE OF VLG ASSETS .00 ,00 35,000.00 35,000.00 .0 
10-0o-3655-000 RENTAL INCOME 875.00 1,750.00 14,267.00 12,517.00 12.3 

10-00-3699-000 MISCELLANEOUS INC. 4,697.61 9,443.51 57,000.00 47,556.39 16.6 

TOTAL NO DEPARTMENT 382,643.25 534,137.76 1,888,153.00 1,132,015.24 32.1 

POLICE DEPARTMENT 

10-15-3101-022 PROPERTY TAX-FIRE PROTECTION 397,006.32 417,677.23 616,001.00 398,323.77 5L2 
10.15-3101-026 PROPERTY TAX· POLICE PROT. 173,974.06 183,032,36 357,583.00 174,550.64 51.2 

10-15-3312-000 OVERWEIGHT TRUCK PERMIT 200.00 200.00 450,00 250.00 44.4 

10·15-3501-000 AOUL T USE CANNABIS TAX 506.70 943,34 3,544.00 2,600.65 26.5 
10-15-3503-000 EVENT-f>A TROL .00 .00 450.00 450.00 .0 
10-15-3610.000 COURT FINES 2,336.78 6,914.76 32,000,00 25,085.22 21.5 
10.15-3811-000 LOCAL FINES .00 ,00 100.00 100.00 .0 
10.15-3813-000 DUI FINES 174.00 350.00 1,000.00 850.00 35.0 

10-15-3614-000 SQUAD FINES .00 .00 50.00 50.00 .0 
10-15-3615-000 BoNO PROCESSING FEE .00 .00 500.00 500.00 .0 
10-15-3633-000 SAFETY GRANT .00 5,737.70 .00 5,737.70) .0 
10-15-3850.000 SALE OF VLG ASSETS .00 .00 4,000.00 4,000.00 .0 
10-15-(1862-000 DONATIONS .00 554.10 .00 554.10) .0 
1Q.15-3699-000 MISCELLANEOUS INC. 50.00 90.00 1,360,00 1,270.00 6.8 

TOTAL POLICE DEPARTMENT 574,247.86 615.499.51 1,217,038.00 601,538.49 50.6 

FOR ADMINISTRATION USE ONLY 17 % OF THE FISCAL YEAR HAS ELAPSED 11/01/2021 11:54AM PAGE: 1 



VILLAGE OF LAKEWOOD 

REVENUES WITH COMPARISON TO BUDGET 
FOR THE 2 MONTHS ENDING JUNE 30, 2021 

GENERAL FUND 

PERIOD ACTUAL YTOACTUAL BUDGET UNEARNED PCNT 

PLANNING & ZONING DEPARTMENT 

10-20-3556-000 APPLICATION REVIEW FEE .oo .00 2,500.00 2,500.00 ,0 

TOTAL PLANNING & ZONING DEPARTMENT .00 .oo 2,500.00 2,500.00 ,0 

BUILDING DEPARTMENT 

10-24-3301-000 BUILDING PERMITS 6,927.39 21,197,26 100,915.00 88,717.74 19.3 
1()-24-3305-000 STORMWATER MAINT. PERMIT .00 .00 20,400.00 20,400.00 .0 
10-24-3560-000 ARCHITECTURAL REVIEW FEES .oo .00 4,686.00 4,886.00 .o 

TOTAL BUILDING DEPARTMENT 8,927.39 21,197,20 135,201.00 114,003.74 15.7 

TOT AL FUND REVENUE 965,618.50 1,170,634.53 3,020,892.00 1,850,057.47 36,6 

FOR AOMINISTRA TION USE ONLY 17 % OF THE FISCAL YEAR HAS ELAPSED 11/01/2021 11:54AM PAGE: Z 



VILLAGE OF LAKEWOOD 

EXPENDITURES WITH COMPARISON TO BUDGET 
FOR THE 2 MONTHS ENDING JUNE 30, 2021 

GENERAL FUND 

PERIOD ACTUAL YTDACTUAL BUDGET UNEXPENDED PONT 

NO DEPARTMENT 

10-00-6-000 TRANSFER TO CAPITAL FUND 2,353.74 4,707.48 199,575.00 194,007.52 2.4 
10-00-8667-000 SPECIAL EVENTS 2,233.82 5,583.62 .00 5,583.62) .0 

TOTAL NO DEPARTMENT 4.587,36 10,291.10 199,575.00 189,283.90 5,2 

ADMINISTRATION 

10-10-8101-000 SALARIES • REGULAR 14,006.70 32,167.33 128.760.00 96,592.67 25.0 
10-10-8102-000 SALARIES - ELECTED & APPOINTED 1,500.00 3,100.00 19,280.00 16,180.00 16.1 
10-10-8103-000 HOURLY WAGES- FULL TIME 4,360.50 7,253.54 34,278,00 27,024.46 21.2 
10-10-8104-000 HOURLY WAGES· PART TIME 6,019.20 11,207.80 20,394.00 9,186.20 55.0 
10-10-8105-000 OVERTIME 61.67 313.61 500,00 186.39 82.7 
10-10-8161-000 EMPLOYERS' SHARE- FICA 2,008.17 4,090.54 15,546.00 11,455.46 26.3 
\0-10-8162-000 EMPLOYERS' SHARE - IMRF 3,717.63 7,481.78 22,072.00 14,590.24 33.0 
10-10-8163-000 MEDICAUDENTALILIFE INSURANCE 1,017.40 925.00 14,759.00 13,834.00 8.3 
10-10-8170-000 PHYSICALS/DRUG TESTING .00 .00 250.00 250.00 .o 
10-10-8175-000 EMPLOYEE PROGRAMS 281.85 281.85 6,275.00 5,993.15 4.5 
10-10-8180..000 WORKERS' COMP EN SA TIONS INS. .00 .00 2,059.00 2,059.00 .0 
10-10-6181-000 UNEMPLOYMENT INSURANCE 593,09 959.38 2,628.00 1,688.62 36.5 
10-10-6201-000 PRINTING/PRINTED MATERIALS 176.00 223,33 2,500.00 2,276.67 8.9 
10-10-6202-000 OFFICE SUPPLIES 417.91 1,105.03 4,320.00 3,214.97 25.6 
10-10-8272#000 BANK SERVICE CHARGE 1.36 404.25 450.00 45,75 89.8 
10-1 0-8403,.000 POSTAGE 385.05 785.05 4,000.00 3,214,95 19.6 
1 0-1 0-8430-000 COMPUTER SERVICES 841.31 1,592.98 20,000.00 18,407.02 8.0 
10·10-8431-000 COPIER I LEASE SERVICES 550.99 550.99 2,500.00 1,849.01 22.0 
10-10-8432-000 OTHER OFFICE EQUIPMENT SERVICE .00 159.00 750.00 591,00 21.2 

10-10-8433-000 JANITORIAL SERVICE 4\2,50) 225.00) 2,000.00 2,225.00 ( 11.3) 

10-10-8434-000 ACCOUNTING & AUDITING SERVICES .00 .00 17,500.00 17,500.00 .0 

10-10-8440-000 TELEPHONE 118.50 231.89 3,000.00 2,768.11 7.7 
10-10-8450-000 LEGAL SERVICES 7,148.75 7,1411.75 35,000.00 27,851.26 20.4 

10-10-8455-000 LEGAL NOTICES & NEWSPAPER ADS .00 .00 1,000.00 1,000.00 .0 
10-10-8471-000 GENERAL LIABILITY INSURANCE .00 .00 8,648.00 8,648.00 .o 
10-10·8490-000 CONTRACTUAL SERVICES 6,339.28 7,889.04 12.000,00 4,110.98 65.7 
10-10-8495-000 DUES & SUBSCRIPTIONS .00 .00 4,500.00 4,500.00 .0 
10-10-8498-000 PROF. DEV. & TRAINING .00 .00 1,000,00 1,000.00 ,0 

10-10-8497-000 TRAVEL EXPENSES .00 .00 750.00 750.00 .o 
10-10-8498-000 COMMUNITY AFFAIRS 68.00 191.03 750.00 558.97 25.5 

10-10-8499-000 CONTINGENCY .00 .00 100.00 100.00 .0 

10-10-8819-000 MISC EXPENSES 3,342.48 7.51) 500.00 507.51 ( 1.5) 

TOTAL ADMINISTRATION 53,252.23 87,829.64 368,069.00 300,239.36 22.6 

FOR ADMINISTRATION USE ONLY 17 % OF THE FISCAL YEAR HAS ELAPSED 11/01/2021 11:54AM PAGE: 3 



VILLAGE OF LAKEWOOD 
EXPENDITURES WITH COMPARISON TO BUDGET 

FOR THE 2 MONTHS ENDING JUNE 30, 2021 

GENERAL FUND 

PERIOD ACTUAL YTOACTUAL BUDGET UNEXPENDED PCNT 

POLICE DEPARTMENT 

10-15-8101-000 SALARIES• REGULAR 4,384.62 7,923.09 87,702.00 79,778.91 9.0 
10-15-8103-000 HOURLY WAGES· FULL TIME 41,510.80 77,546,52 480,184,00 402,837.48 16.2 
10-15-8104-000 HIOURL Y WAGES • PART TIME .00 .00 8,796.00 6,796.00 .0 
10-15-6105-000 OVERTIME 2,918.36 10,222.18 22,000.00 11,777.82 46.5 

IQ.\5-6161--000 EMPLOYERS' SHARE • FICA 3,743.76 7,26222 45,800.00 38,517.78 15.9 

10-15-6162-000 EMPLOYERS' SHARE • IMRF 5,718.24 11,331.58 67,546.00 56,214.42 16.8 

10-15-8163-000 MEDICAL/DENTAlJllFE INSURANCE 7,956,56 7,233.68 64,400.00 77,166.32 8.6 

10-15-B 170-000 PHYSICAI.SIORUG TESTING .00 ,00 300.00 300.00 .0 

10-15-8176-000 RECRUITMENT .oo .00 600.00 600,00 .o 
10-15-8160-000 WORKERS' COMPENSATIONS INS, .00 .00 11,984.00 11,984.00 .0 
10-15-8181-000 UNEMPLOYMENT INSURANCE J'll9.12 1,426.66 B,019.00 6,592.32 17.8 

10-15-6201--000 PRINTING/PRINTED MATERIALS .00 47.32 300.00 252.611 15.8 

1 0-15-8202--000 OFFICE SUPPLIES 126.20 171.05 600.00 428.95 28.5 

10-15-6214-000 BUILDING 0/MIR SUPPLIES .00 309.90 .00 309.90) .0 

10-15-8215--000 VEHICLE 0/MIR SUPPLIES ,00 .00 600.00 600.00 .o 
10-15-8216--000 EQUIPMENT 0/MIR SUPPLIES 612.00 612.00 4,500.00 3,888.00 13.6 

10-15-8225-000 GAS, OIL & ANTIFREEZE 5,004.41 5,084.41 27,500.00 22,435.59 18.4 

10-15-6227--000 RADIO O/MIR SUPPUES .00 117.95 500.00 362.05 23,6 

10-15-8251--000 WEARING APPAREL 2,946.31 2,946.31 4,000.00 1,053.69 73.7 

10-15-8255-000 PATROL SUPPLIES .00 .00 600.00 500.00 .0 

1D-15-8256·000 INVESTIGATION SUPPLIES ,00 .00 1,500.00 1,500.00 .0 

10-15-8257-000 MANDATED HEAL TH COMPLIANCE .oo .00 100.00 100.00 .0 

10·15-8403-000 POSTAGE .00 .00 200.00 200.00 .0 

10·15-8413-000 BIKE PATROL .00 .00 250.00 250.00 .0 

10-15-8415-000 VEHICLE MAINTENANCE & REPAIR 1,992.97 1,992.97 7,500.00 5,507.03 26.6 

10-15-8416-000 EQUIPMENT O/MIR 490.00 490.00 10,000.00 9,510.00 4.9 
10-15-8430-000 COMPUTER SERVICES 628.64 1,207.63 2,500.00 1,292.37 48.3 

10-15·8440-000 TELEPHONE 125.61 78.17 4,000.00 3,921.83 2.0 

10-15-8441--000 DISPATCH SERVICES 26,973.83 26,973.83 55,000.00 28,026.17 49.0 

10·15-8443-000 FIRE PROTECTION SERVICES 75,330.96 150,661.92 1,025,481.00 874,799.08 14.7 

10-15-8450-000 LEGAL SERVICES 3,618.75 3,618.75 25,000.00 21,181.25 15.3 

10-15-8471-000 GENERAL LIABILITY INSURANCE .00 .00 13,570.00 13,570.00 .0 

10-15-8495--000 DUES & SUBSCRIPTIONS .00 .00 2,500.00 2,500.00 .0 

10-15-8496-000 PROF. DEV. & TRAINING 40,00 40.00 4,000.00 3,960.00 1.0 

10-15-8487-000 TRAVEL EXPENSES .00 .00 1,000.00 1,000.00 .0 

10-15-8498--000 COMMUNITY AFFAIRS 7.27 7.27 1,950.00 1,942.73 ,4 

10-15-8499-000 CONTINGENCY .00 .00 500.00 500.00 .o 
10-15-8714-000 IMPACT FUND REPAYMENT .00 .00 34,355.00 34,355.00 .0 

TOTAL PDLICE DEPARTMENT 185,190.42 317,505,43 2,045,217.00 1,727,711.57 15.5 

PLANNING & ZONING DEPARTMENT 

10-20-8436-000 DEVELOPMENTAL SERVICES .00 ,00 2,500.00 2,500.00 .0 

10-20-8450--000 LEGAL SERVICES 53.75 53.75 5,000.00 5,94625 .9 

TOTAL PLANNING & ZONING DEPARTMENT 53,75 53.75 8,500.00 8,446.25 .6 

FOR ADMINISTRATION USE ONLY 17 % OF THE FISCAL YEAR HAS ELAPSED 11/01/2021 11:54AM PAGE: 4 



VILLAGE OF LAKEWOOD 
EXPENDITURES WITH COMPARISON TO BUDGET 

FOR THE 2 MONTHS ENDING JUNE 30, 2021 

GENERAL FUND 

PERIOD ACTUAL YTDACTUAL BUDGET UNEXPENDED PCNT 

PUBLIC WORKS DEPARTMENT 

10-21-8101.QOO SALARIES - REGULAR 8,208.31 17,903.40 40,050.00 22,146.60 44.7 
10.-21-8103--000 HOURLYWAGES-FULL TIME 5,817.46 12,239.71 110,484.00 98,244.29 11.1 
10-21-8105-000 OVERTIME 245.66 849.60 7,000,00 8,150.40 12.1 
10-21-6161-000 EMPLOYERS' SHARE • FICA 1,319,22 2,746.42 12,051.00 9,304.58 22.8 
10-21-8162-000 EMPLOYERS' SHARE• IMRF 1,954.65 4,064.60 25,000.00 20,935.20 16.3 
10-21-8163·000 MEDICAUDENTAUUFE INSURANCE 3,547.26 3,234.00 32,000.00 28,766.00 10.1 
10-21-8170..000 PHYSICALS/DRUG TESTING .00 .00 675.00 675,00 ,0 
10-21-8160-000 WORKERS' COMPENSATIONS INS, .00 .00 4,400.00 4,400.00 ,0 
10..21-8181-000 UNEMPLOYMENT INSURANCE .00 .00 1,960.00 1,960.00 .0 
10-21-8202-000 OFFICE SUPPLIES .00 .00 700.00 700.00 .0 
10-21-8209-000 STREET MIR SUPPLIES .00 .00 2,500.00 2,500.00 .0 
10-21-8210-000 STREET SIGNS MIR SUPPLIES 415.68 415.68 10,000.00 9,564.32 4.2 
10-21-8212-000 STREET L1Gi-lTS MIR SUPPLIES 108.87 408.01 5,500.00 5,091.99 7.4 
10-21-8214-000 BUILDING O/MIR SUPPLIES 234.78 234.76 3,600.00 3,365.24 6.5 
10-21-8215-000 VEHICLE O/MIR SUPPLIES 285.59 285,59 4,000.00 3,714.41 7.1 
10-21-8216-000 EQUIPMENT O/MIR SUPPLIES .00 .00 4,500.00 4,500.00 ,o 
10~21-8217-000 GROUNDS MIR SUPPLIES 1,179.10 928.72 6,000.00 7,071.26 11.6 
10-21-8225-000 GAS, OIL & ANTIFREEZE 484.57 623.62 12,000.00 11,376.38 5.2 
10-21-8226.QOO SMALL TOOLS .00 .00 1,000.00 1,000,00 .o 
10-21-8230-000 SNOW & ICE CONTROL SUPPLIES .00 .00 55,300.00 66,300.00 .o 
10-21-8240-000 SAND & GRAVEL .00 .00 1,500.00 1,500.00 .0 
10-21-6250,000 BITUMINOUS PATCH .00 .00 3,000.00 3,000.00 ,0 

10-21-8251-000 WEARING APPAREL 90.65 90J}5 1,250.00 1,159.35 7.3 
10-21-8401..000 RENTAL EQUIPMENT ,00 ,00 10,000,00 10.000.00 .0 
10-21-8403-000 POSTAGE .oo .00 10.00 10.00 .o 
10-21-8410-000 STREETM'R 1,305.00 1,305.00 20,000.00 18,695.00 M 
10-21-6412-000 STREET LIGHTS MIR .00 ,00 3,000.00 3,000.00 .0 
10-21-6414-000 BUILDING MAINTENANCE & REPAIRS 30.00 947A5 2,000.00 1,052.55 47.4 
10-21-6415-000 VEHICLE MAINTENANCE & REPAIR .00 1,106.46) 2,500.00 3,606.46 ( 44.3) 

10-21-8416-000 EQUIPMENT O/MIR 75.00 150.00 zsoo.oo 2,350.00 6.0 
10-21-8417-000 GROUNDS MAINT. & REPAIRS .00 .00 25,000.00 25,000.00 .o 
10-21-6416-000 TREE MAINT. & PURCHASES .00 550.00) 15,000.00 15,550.00 3.7) 
10-21-8430-000 COMPUTER SERVICES 260.21 556.44 3,800.00 3,243.56 14.6 
10-21-8435-000 ENGINEERING SERVICES .00 .00 10,000.00 10,000.00 ,0 

10-21-8435-035 ENGINEERING-STORMWATER MANAGE .00 .00 6,500.00 6,500.00 ,0 

10-21-8440-000 TELEPHONE 74.22 148.44 950.00 801.56 15.6 

10-21-6445000 NATURAL GAS/PROPANE 668.40 668.40 .00 666.40) .o 
10-21-8450-000 LEGAL SERVICES 53.75 53.75 .00 53.75) .0 
10-21-6471-000 GENERAL LIABILITY INSURANCE .oo ,00 8,620.00 6,620.00 .o 
10-21-8485.QOO PRIVATE PROPERTY MAINTENANCE 1,650.00 1,650.00 1,500.00 150.00) 110.0 

10-21-6490-000 CONTRACTUAL SERVICES .oo .00 700.00 700.00 .o 
10-21-6492·000 LICENSES & PERMITS .00 .00 1,000.00 1,000.00 .0 

10-21-8495-000 DUES & SUBSCRIPTIONS .00 .00 500.00 500.00 .o 
10-21-8496-000 PROF. DEV. & TRAINING .00 .00 200.00 200.00 .0 

10-21-8498-000 COMMUNITY AFFAIRS .00 90.41 100.00 9,59 90.4 

TOTAL PUBLIC WORKS DEPARTMENT 28,028.36 47,938.39 456,350.00 410,411.61 10.5 

FOR ADMINISTRATION USE ONLY 17 % OF THE FISCAL YEAR HAS ELAPSED 11/01/2021 11:54AM PAGE: 5 



VILLAGE OF LAKEWOOD 
EXPENDITURES WITH COMPARISON TO BUDGET 

FOR THE 2 MONTHS ENDING JUNE 30, 2021 

GENERAL FUND 

PERIOD ACTUAL YTDACTUAL BUDGET UNEXPENDED PCNT 

BUILDING DEPARTMENT 

lo-24-8103-000 HOURLY WAGES· FULL TIME 1,648.00 3,28\1.37 21,424.00 18,137.63 15.3 
10-24-8105-000 OVERTIME .00 188,74 250.00 61.26 75.5 
10-24-6161-000 EMPLOYERS' SHARE • RCA 121.18 260.16 1,658,00 1,397.82 15.7 
10-24-8162-000 EMPLOYERS' SHARE, IMRF 197,76 423.05 2,571.00 2,147.95 16.5 
10-24-8163-000 MEDICAL/DENTAL/LIFE INSURANCE 484.86 424,42 3,332.00 2,907.58 12.7 
10-24-6180-000 WORKERS' COMPENSATIONS INS. .00 .00 575,00 575.00 .0 
10-24-8181-000 UNEMPLOYMENT INSURANCE .00 .00 448.00 448.00 ,0 
10-24-8201-QOO PRINTING/PRINTED MATER1ALS .00 .00 25.00 25.00 ,0 
10-24-8202-000 OFFICE SUPPLIES .00 ,00 50.00 50.00 ,0 

10-24-8403-000 POSTAGE .oo .00 5.00 5.00 ,0 
10-24-8430--000 COMPUTER SERVICES 732.21 919,35 3,000.00 2,080.65 30.7 
10-24-8435-035 ENGINEERING-STORMWATER MANAGE 432.00 432.00 7,500.00 7,068.00 5.8 
10-24-8437-000 INSPECTION SERVICES 7,909.84 7,909.84 78,730.00 70,820.16 10.1 
10-24-8438-000 ARCHITECTURAL REVIEW SERVICE .00 ,()0 4,000.00 4,000.00 .0 
10-24-8440-000 TELEPHONE 74,22 148.44 855.00 506.56 22.7 
10-24-8450-000 LEGAL SERVICES .00 ,00 700.00 700.00 .0 
10-24-8471-000 GENERAL LIABILITY INSURANCE .00 .00 801.00 801.00 .0 
10-24-8480-000 CONTRACTUAL SERVICES .00 .00 15,000.00 15,000.00 ,0 

TOTAL BUILDING DEPARTMENT 11,600.09 13,992.39 140,722.00 126,729.61 9.9 

TOTAL FUND EXPENDITURES 282,712.23 477,810.70 3,240,433.00 2,762,822.30 14.7 

NET REVENUE OVER EXPENDITURES 683,108.27 693,223.83 ( 219,541.00) { 912,784.83) 315,8 

FOR ADMINISTRATION USE ONLY \ 7 % OF THE FISCAL YEAR HAS ELAPSED 11/01/2021 11:54AM PAGE:8 



NO DEPARTMENT 

24-00-3441-000 PARK/OPEN SPACE FEE 
24-00-3442-000 WETLANDS IMPACT FEE 
24-00-3445-000 MUNICIPAL FACILITY FEE 
24-00-3702-000 INTEREST INCOME 
24-00-3714-000 GENERAL FUND LITIGATION 

TOTAL NO DEPARTMENT 

TOTAL FUND REVENUE 

VILLAGE OF LAKEWOOD 

REVENUES WITH COMPARISON TO BUDGET 
FOR THE 2 MONTHS ENDING JUNE 30, 2021 

IMPACTFEES FUND 

PERIOD ACTUAL YTDACTUAL 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

NET REVENUE OVER EXPENDITURES .00 

FOR ADMINISTRATION USE ONLY 17 % OF THE FISCAL YEAR HAS ELAPSED 

UNEXPENDED PCNT 

.00 12,675.00 12,675.00 .0 

.00 3,900.00 3,900,00 .0 

.oo 3,250.00 3,250.00 .0 

.00 1.291.00 1,201.00 .0 
,00 34,355.00 34,355.00 .0 

.00 65.471.00 55,471.00 .0 

.00 55,471.00 55,471.00 .0 

.00 55,471.00 55/171.00 .0 

= 
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DEPARTMENT 00 

30·00-3904-000 TRANSFER IN FROM GF 

TOT Al DEPARTMENT 00 

TOT Al FUND REVENUE 

FOR ADMINISTRATION USE ONLY 

VILlAGE OF lAKEWOOO 
REVENUES WITH COMPARISON TO BUDGET 
FOR THE 2 MONTHS ENDING JUNE 30, 2021 

GENERAL CAPITAL FUND 

PERIOD ACTUAL YTDACTUAL 

2,353.74 4,707.48 

2,353.74 4,707.48 

2,353.74 4,707.48 

17 % OF THE FISCAL YEAR HAS ElAPSEO 

BUDGET UNEXPENDED PCNT 

198,575.00 194,867.52 2.4 

199,575.00 194,887.52 2.4 

199,575.00 194,867.52 2.4 
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30-00-8410-000 STREET MIR 

30,00-8416-000 EQUIPMENT O/MIR 

30-00-849().()00 CONTRACTUAL SERVICES 

30-00-8650-000 VEHICLES 

TOT AL DEPARTMENT 00 

TOTAL FUND EXPENDITURES 

VILLAGE OF LAKEWOOD 

EXPENDITIJR£S WITH COMPARISON TO BUDGET 

FOR THE 2 MONTHS ENDING JUNE 30, 2021 

GENERAL CAPITAL FUND 

PERIOD ACTUAL YTDACT\JAL 

.oo .00 

.oo .00 

,00 .00 

17,938,74 20,292.48 

17,938.74 20,292.48 

17,938.74 20,292.48 

NET REVENUE OVER EXPENDITURES 15,585.00) ( 15,585.00) 

FOR ADMINISTRATION USE ONLY 17 % OF THE FISCAL YEAR HAS ELAPSED 

BUDGET UNEXPENDED PCNT 

100,000.00 100,000.00 .0 

15,000.00 15,000.00 .0 

31,330.00 31,330.00 .o 
53,245.00 32,952.52 38.1 

199,576.00 179,282.52 10.2 

199,575.00 179,282.52 10.2 

.oo 15,585.00 .0 
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NO DEPARTMENT 

50-00-3120-000 MOTOR FUEL TAX REVENUE 
5o-00-3702-000 INTEREST INCOME 

50.00-3875-000 2021 STP GRANT TO BE ADJUSTED 
5().00,3879•000 REBUILD ILLINOIS BOND 

TOTAL NO DEPARTMENT 

TOTAL FUND REVENUE 

FOR ADMINISTRATION USE ONLY 

VILLAGE OF LAKEWOOD 
REVENUES WITH COMPARISON TO BUDGET 

FOR THE 2 MONTHS ENDING JUNE 30, 2021 

MOTOR FUEL TAX FUND 

PERIOD ACTUAL YTDACTUAL 

12,452.45 25,007.00 

5.85 14.45 

.00 .00 

.oo 41.859.98 

12,458.30 66,881.43 

12,458.30 88,881.43 

17 % OF THE FISCAL YEAR HAS ELAPSED 

BUDGET UNEXPENDED PCNT 

149,983.00 124,956.00 16,7 
425,00 410.55 3,4 

178, 181,00 178,181.00 .0 

83,720.00 41,860.02 50.0 

412,289.00 345,401.57 18.2 

412,289.00 345,407.51 16.2 

1110112021 11:55AM PAGE: 10 



NO DEPARTMENT 

50-00-8410-000 STREET MIR 
50-00-8435-000 ENGINEERING SERVICES 
50-00-8436·110 ENG. - ROAD PROGRAM 

TOTAL NO DEPARTMENT 

TOTAL FUND EXPENDITURES 

VILLAGE OF LAKEWOOD 
EXPENDITURES WITH COMPARISON TO BUDGET 

FOR THE 2 MONTHS ENDING JUNE 30, 2021 

MOTOR FUEl TAX FUND 

PERIOD ACTUAL YTDACTUAL 

.00 .00 
,00 .00 
.00 195.00 

.00 195,00 

.00 195.00 

NET REVENUE OVER EXPENDITURES 12,458-30 66,666.43 

FOR ADMINISTRATION USE ONLY 17 % OF THE FISCAL YEAR HAS ELAPSED 

BUDGET UNEXPENDED PCNT 

304,081.00 304,061,00 .0 
103,481.00 103,481.00 .0 

.00 195.00) .0 

407,562.00 407,367,00 , 1 

407,562.00 407,367.00 .1 

4,727_()0 ( 61,959.43) 1410.8 
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NO DEPARTMENT 

80--00-3520-000 WATER SALES 

60-00-3580-000 SEWER CHARGES 

60-00-3598-000 PENALTIES 

VILLAGE OF LAKEWOOD 

REVENUES WITH COMPARISON TO BUDGET 

FOR THE 2 MONTHS ENDING JUNE 30, 2021 

LAKEWOOO UTILITIES 

PERIOD ACTUAL YTDACTUAL 

6,80 Bll,999.94 

54, 116,98 174,010.17 

1,619.50 1,619.50 

60-00-3600-000 POWER PAY PJM ENERGY PROGRAM .00 .00 
60-00-3702-000 INTEREST INCOME 112.02 218.76 

60-00-3801-000 RENT· WATER TOWER 402.02 804.04 
60-00-3840-000 METER FEES .00 .00 

60.QO,JaS0-000 SALE OF VLG ASSETS .00 .00 

TOTAL NO DEPARTMENT 56,257,32 263,652.41 

TOTAL FUND REVENUE 56,257.32 263,652.41 

FOR ADMINISTRATION USE ONLY 17 % OF THE FISCAL YEAR HAS ELAPSED 

BUDGET UNEXPENDED PCNT 

568,118.00 481,118.06 15.3 
1,070,627.00 696,616,133 16.3 

3,125.00 1,505.50 51.8 

2,050,00 2,050.00 .0 
5,000,00 4,781.24 4,4 

4,384.00 3,579.96 18.3 

8,125.00 8,125.00 .0 

7,500.00 7,500.00 .0 

1,66ll,929.00 1,405,276.59 15.8 

1,668,929.00 1,405,276.59 15.8 
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VILLAGE OF LAKEWOOD 

EXPENDITURES WITH COMPARISON TO BUDGET 

FOR THE 2 MONTHS ENDING JUNE 30, 2021 

LAKEWOOD UTILITIES 

PERIOD ACTUAL YTDACTUAL BUDGET UNEXPENDED PCNT 

NO DEPARTMENT 

60·00-8101-000 SALARIES • REGULAR 12.075.62 25,960.83 92,513,00 66,552.17 28.1 
60-00-8103-000 HOURLYWAGES-FULL TIME 9,422.38 23,003.18 226,974.00 2JJ3,910.82 10.2 
60-00-8104-000 HOURLY WAGES· PART TIME .00 ,00 7,040.00 7,040,00 ,0 

60-00-8105-000 OVERTIME 210.89 510.21 12,754.00 12,243.79 4.0 
60-00-8161-000 EMPLOYERS' SHARE • FlCA 1,330.43 3,208.93 25,955.00 22,746.07 12.4 
60-00-81 62-000 EMPLOYERS' SHARE - IMRF 1,386.18 3,914.96 22,175.00 18,260.04 17.7 
60-00-6183-000 MEDICAUDENTAUI.IFE INSURANCE 3,917.52 3,518.82 48,400.00 42,881.16 7,6 

60-00-8160-000 WORKERS' COMPENSATIONS INS. .00 .00 7,982.00 7,962.00 ,0 

60-0().8181-000 UNEMPLOYMENT INSURANCE 118.69 139.78 651.00 511,22 21.5 
60·00-8201-000 PRINTING/PRINTED MATERIALS .oo 141.97 2,000.00 1,656.03 7.1 
60-00-8202-000 OFFICE SUPPLIES 100.70 171.40 1,000.00 828.SO 17,1 

60-00-8215-000 VEHICLE 0/M/R SUPPLIES .00 ,00 1,000.00 1,000.00 ,0 

60-00-l\217-000 GROUNDS MIR SUPPLIES 1,993.76 1,768.39 7,000.00 5,211.81 25.6 

60-00-6225-000 GAS, OIL & ANTIFREEZE 488,58 646.26 15,000.00 14,353.74 4.3 

60-00-8226-000 SMALL TOOLS .00 14.99 10,000.00 9,865.01 .2 

60-00-8251-000 WEARING APPAREL 52,00 52.00 1,750.00 1,698.00 3.0 
60-00-8272--000 BANK SERVICE CHARGE 165.98 34-0.15 1,500.00 1,159.85 22.7 
60-00-8403-000 POSTAGE .00 .oo 2,500,00 2,500.00 .0 
60-00-8415-000 VEHICLE MAINTENANCE & REPAIR .00 1,106,47) 2,500.00 3,606.47 ( 44.3) 

60--00-8416-000 EQUIPMENT 0/MIR .00 159.00 1,500.00 1,341.00 10,6 

60-00-6417-000 GROUNDS MAINT. & REPAIRS .00 .00 18,000.00 16,000.00 .0 
60-00-8430-000 COMPUTER SERVICES 435.79 866.50 11,053.00 10,186.50 7.8 

60-00-8433-000 JANITORIAL SERVICE 412.50) 225.00) 2,500.00 2,725.00 9.0) 

60-00-8434-000 ACCOUNTING & AUDITING SERVICES .00 .00 8,670.00 8,670,00 ,0 

60-00-8435-000 ENGINEERING SERVICES .00 .00 3,700.00 3,700.00 .o 
Bo-00-8440-000 TELEPHONE 643.40 548,01 7,000.00 6,451.99 7.8 

60-00-8450-000 LEGAL SERVICES .00 .00 2,000.00 2,000.00 ,0 

60-00-8455-000 LEGAL NOTICES & NEWSPAPER ADS .00 .00 200_00 200.00 ,0 

60-00-8471-000 GENERAL LIABILITY INSURANCE .00 .00 30,705,00 30,705.00 .0 

60-00,8490-000 CONTRACTUAL SERVICES .00 .00 1,400.00 1,400.00 .0 

60-00-8495-000 DUES & SUBSCRIPTIONS 467.82 467.82 886.00 418.18 52,8 

60-00-8496-000 PROF. DEV. & TRAINING .oo .00 2,000.00 2,000.00 ,0 

60-00-8497-000 TRAVEL EXPENSES ,00 ,00 50.00 50.00 .0 

60-00-8498-000 COMMUNITY AFFAIRS .00 .oo 100.00 100.00 .0 

60-0o-ll499-000 CONTINGENCY .00 .00 100.00 100.00 .0 

60-00-6615-000 COMPUTER EQUIPMENT .00 .00 2,000.00 2,000.00 ,o 
60-00-8700-000 PAYING AGENT/BOND FEES .00 ,00 2,000.00 2,000.00 .0 

OO-Oo-6701-000 PRINCIPAL PAYMENTS .00 2,653.26 154,469.00 151,835.72 1-7 

60-00-8702-019 PRINCIPAL & INT. SERIES 2018 139,050.00 139,050.00 648,600.00 509,550.00 21.4 

60-00-6990-000 TRANSFER OUT TO LWU CAP .00 .00 800,000.00 900,000.00 ,o 

TOT AL NO DEPARTMENT 171,445.22 205,885.01 2,281,647.00 2,075,761.99 9.0 

FOR ADMINISTRATION USE ONLY 17 % OF THE FISCAL YEAR HAS ELAPSED 11/01/2021 11:55AM PAGE: 13 



VILLAGE OF LAKEWOOD 

EXPENDITURES WITH COMPARISON TO BUDGET 
FOR THE 2 MONTHS ENDING JUNE 30, 2021 

LAKEWOOD UUITIES 

PERIOD ACTUAL YTOACT\!AL BUDGET UNEXPENDED PCNT 

WATER DEPARTMENT 

60-25-8214--000 BUILDING OJM/R SUPPLIES ,00 .00 1,000.00 1,000.00 ,0 
80-25-8216-000 EQUIPMENT OJMIR SUPPLIES 125.79 125.79 10,000.00 9,874,21 1.3 
eo-2s-s21e-ooo WATER SYSTEM 0/MIR SUPPLIES 6,582.00 6,582.00 10,000.00 3,418.00 85.8 
60-25-6220-000 LAB 0/M/R SUPPLIES 90.21 90.21 1,500.00 1,409.79 6.0 
60-25-8223-000 CHEMICALS 2,186.01 2,300.86 8,500.00 6,191,14 27.2 
60-25-6419-000 WATER SYSTEM O/MIR 3,943.15 4,514.65 33,000.00 26,485.35 13,7 

60-25-6439-000 ELECTRICITY 3,493.92 3,841.86 37,900.00 34,258.14 9,8 
60-25-6444-000 WATER TESTING SERVICE 134.89 134.69 6,000.00 5,865.31 2.2 
60-25-6445-000 NATURAL GAS/PROPANE 649.76 649.78 5,800.00 4,950.24 11.6 
60-25-8620-000 EQUIPMENT .oo .00 25,000,00 25,000.00 .0 
60-25-8621-000 WATER METERS .oo .oo 73,030.00 73,030.00 .0 

TOTAL WATER DEPARTMENT 17,205.53 18,047.82 211,530.00 193,482.18 6.5 

SEWER DEPARTMENT 

80-28-8214-000 BUILDING O/MIR SUPPLIES 28.27 26.27 2,500.00 2.473.73 1.1 

60-28-8218-000 EQUIPMENT O/MIR SUPPLIES 78.25 1,138.75) 20,000.00 21,138.75 5.7) 

60-28-8219-000 SANITARY SEWER O/M/R SUPPLIES 2,586.00 2,566.00 18,000.00 15,434.00 14.3 

60-28-8220-000 LAB 0/MIR SUPPLIES .00 .00 1,500.00 1,500.00 .o 
60-28-8223-000 CHEMICALS 8,084.33 6,084.33 22,000.00 15,915.67 27.7 

60-28-8299-000 COMMODITIES • NEC .00 .00 100.00 100.00 ,o 
60-28-8420-000 SANITARY SEWER O/MIR 7,510.59 7,610.59 75,000.00 67,189A1 10.4 
00-28-8439-000 ELECTRICITY 6,781.17 13,076.43 66,000.00 52,923,57 19.6 

80-26-8444-000 WATER TESTING SERVICE 163.50 163,50 5,000.00 4,836.50 3.3 

80-26-6445·000 NATURAL GAS/PROPANE .oo .00 4,000.00 4,000.00 .o 

80-28·8492-000 LICENSES & PERMITS .00 ,00 10,000.00 10,000.00 .o 

60-28-6499-000 CONTINGENCY .00 .00 100.00 100.00 .0 

TOTAL SEWER DEPARTMENT 23,210.11 26,590.37 224.200.00 195,609,63 12,8 

TOT AL FUNO EXPENDITURES 211,860.86 252,523.20 2,717,377.00 2.464,853.80 9.3 

NET REVENUE OVER EXPENDITURES 155,803.54) 11,129.21 1,048,446.00) ( 1,059,577.21) 1.1 

FOR ADMINISTRATION USE ONLY 17 % OF THE FISCAL YEAR HAS ELAPSED 11/0112021 11:55AM PAGE; 14 



NO DEPARTMENT 

62-00-3452-000 SEWER TAP FEES 
62-00-3453-000 WATER TAP FEES 
62-00-3702-000 INTEREST INCOME 
62-00-3950-000 TRANSFER IN· RESERVES 

TOT AL NO DEPARTMENT 

TOT AL FUND REVENUE 

FOR ADMINISTRATION USE ONLY 

VILLAGE OF LAKEWOOD 
REVENUES WITH COMPARISON TO BUDGET 
FOR THE 2 MONTHS ENDING JUNE 30, 2021 

LWU CAPITAL IMPROVEMENTS 

PERIOD ACTUAL YTDACTUAL 

.00 .00 

.00 .00 
31.71 73.91 

.00 .00 

31.71 73.91 

31.71 73.91 

17 % OF THE FISCAL YEAR HAS ELAPSED 

BUDGET UNEXPENDED PCNT 

66,128,00 86,128.00 ,0 
79,232.00 19,232.00 .0 

1,700.00 1,626.09 4.4 
900,000.00 900,000.00 .0 

1,067,060.00 1,066,986.09 .0 

1,067,060.00 1,066,966.09 .0 
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VILLAGE OF LAKEWOOD 

EXPENDITI.IRES WITH COMPARISON TO BUDGET 

FOR THE 2 MONTHS ENDING JUNE 30, 2021 

LWU CAPITAL IMPROVEMENTS 

PERIOD ACTI.IAL YTOACTUAL 

NO DEPARTMENT 

62-00-8435-000 ENGINEERING SERVICES .00 .00 

62-00-8620-000 EQUIPMENT 15,585.00 15,685.00 

62-00-8860-051 CAP. !MPR, - SCADA .oo .00 

62-00-8660-074 CAPITAL IMPROVE SANITARY SEWER 380.80 380.80 

62-00-8991-000 TRANSFER TO LU O&M ,00 .00 

TOTAL NO DEPARTMENT 15,965.80 15,965.80 

TOTAL FUND EXPENDITURES 15,965.80 15,965.80 

NET REVENUE OVER EXPENDITURES 15,934.09) ( 15,891.89) 

FOR ADMINlsTRATION USE ONLY 17 % OF THE FISCAL YEAR HAS ELAPSED 

BUDGET UNEXPENDED PONT 

50,000.00 50,000.00 .0 
217,000.00 201,415.00 7.2 
895,000.00 895,000.00 .o 
80,000.00 79,810.20 .5 

100,000.00 100,000.00 .0 

1,342,000.00 1,326,034.20 1.2 

1,342,000.00 1,326,034.20 1.2 

( 274,940.00) ( 259,048.11) ( 5.8) 
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NO DEPARTMENT 

66·00·3101-000 PROPERlYTAXREVENUE 

TOTAL NO DEPARTMENT 

TOT AL FUND REVENUE 

FOR ADMINISTRI\ TION USE ONLY 

VILLAGE OF LAKEWOOD 
REVENUES WITH COMPARISON TO BUDGET 
FOR THE 2 MONTHS ENDING JUNE 30, 2021 

SSA 112 BRIGHTON OAKS 

PERIOD ACTVI\L YTDI\CTUAl 

491.36 506.44 

491.38 506.44 

491,36 506.44 

BUDGET UNEXPENDED PCNT 

1,000.00 493.56 50.6 

1,000.00 493.se 5o.s 

1,000.00 493.56 50.6 ------------------------

17 % OF THE FISCAL YEAR HAS ELAPSED 11/0112021 11:55AM PAGE: 17 



NO DEPARTMENT 

66-00-8439-000 ELECTRICITY 

TOTAL NO DEPARTMENT 

TOT AL FUND EXPENDITURES 

VILLAGE OF lAKEWOOD 

EXPENDITURES WITH COMPARISON TO BUDGET 
FOR THE 2 MONTHS ENDING JUNE 30, 2021 

SSA #2 BRIGHTON OAKS 

PERIOD ACTUAL YTDACTUAL 

.00 

.00 

.00 

.00 

.00 

.00 

NET REVENUE OVER EXPENDITURES 491.38 506,44 

FOR AOMINISTRA TION USE ONLY 17 % OF THE FISCAL Y!::AR HAS ELA?SEO 

BUDGET UNEXPENDED PCNT 

1,000.00 1,000.00 .0 

1,000.00 1,000.00 .0 

1,000.00 1,000.00 .0 

.00 ( 506.44) .0 
--
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NO DEPARTMENT 

67-00-3101-000 PROPERTY TAX REVENUE 

TOTAL NO DEPARTMENT 

TOTAL FUND REVENUE 

FOR ADMINISTRATION USE ONLY 

VILLAGE OF LAKEWOOD 

REVENUES WITH COMPARISON TO BUDGET 
FOR THE 2 MONTHS ENDING JUNE 30, 2021 

SSA #3 WESTLAKE WOODS 

PERIOD ACTUAL YTDACTUAL 

3,300.81 3,306.81 

3,300.61 3,306.81 

3,306.61 3,306.81 

17 % OF THE FISCAL YEAR HAS ELAPSED 

BUDGET UNEXPENDED PCNT 

6,500.00 3,193.19 50,9 

6,500.00 3,193.19 50,0 

6,500.00 3,193, 19 50,9 
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VILLAGE OF LAKEWOOD 
EXPENDITURES WITH COMPARISON TO BUDGET 

FOR THE 2 MONTHS ENDING JUNE 30, 2021 

SSA #3 WESTLAKE WOODS 

PERIOD ACTUAL YTOACTUAL 

NO DEPARTMENT 

67-00-8417--000 GROUNDS MAINT, & REPAIRS 

TOTAL NO DEPARTMENT 

TOTAL FUND EXPENDITURES 

NET REVENUE OVER EXPENDITURES 

FOR ADMINISTRATION USE ONLY 

.00 ,00 

,00 .00 

,00 .00 

3,306.81 3,306.61 

17 % OF THE FISCAL YEAR HAS ELAPSED 

BUOOET UNEXPENDED PCNT 

1,000.00 1,600.00 ,0 

1,800.00 1,600.00 ,0 

1,600.00 1,600,00 ,0 

4,800.00 1,593.19 67,5 
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NO DEPARTMENT 

68-00-3101-000 PROPERTY TAX REVENUE 

TOTAL NO DEPARTMENT 

TOT AL FUND REVENUE 

FOR ADMINISTRATION USE ONLY 

VILLAGE OF LAKEWOOD 
REVENUES WITH COMPARISON TO BUDGET 
FOR THE 2 MONTHS ENDING JUNE 30, 2021 

SSA #4 HIDDEN LAKES 

PERIOD ACTUAL YTDACTUAL 

2,617.45 2,84-0.41 

2,817.45 2,840.41 

2,617.45 2,84-0.41 

17 % OF THE FISCAL YEAR HAS ELAPSED 

BUDGET UNEXPENDED PCNT 

5,560.00 2,719,59 51.1 

5,580.00 2,719.59 51.1 

5,580.00 2,719.59 51.1 
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NO DEPARTMENT 

68-00-8417-000 GROUNDS MAINT. & REPAIRS 

TOT AL NO DEPARTMENT 

TOTAL FUND EXPENDITURES 

VILLAGE OF LAKEWOOD 

EXPENDITURES WITH COMPARISON TO BUDGET 

FOR THE 2 MONTHS ENDING JUNE 30, 2021 

SSA #4 HIDDEN LAKES 

PERIOD ACTUAL YTDACTUAL 

.00 

.00 

.00 

.00 

.00 

.00 

NET REVENUE OVER EXPENDITURES 2,617.45 2,840.41 

FOR ADMINISTRATION USE ONLY 17 % OF THE FISCAL YEAR HAS ELAPSED 

BUDGET UNEXPENDED PCNT 

5,560.00 5,660.00 .0 

5,560.00 5,560.00 .0 

5,560.00 5,560.00 .0 

.00 ( 2,840.41) .0 
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NO DEPARTMENT 

69·00-3101-000 PROPERTY TAX REVENUE 

TOTAL NO DEPARTMENT 

TOTAL FUND REVENUE 

FOR ADMINISTRATION USE ONLY 

VILLAGE OF LAKEWOOD 

REVENUES WITH COMPARISON TO BUDGET 

FOR THE 2 MONTHS ENDING JUNE 30, 2021 

SSA 115 RESERVE 

PERIOD ACTUAL YTDACTUAL 

903.41 918.64 

903,41 916.64 

903.41 916.64 

17 % OF THE FISCAL YEAR HAS ELAPSED 

BUDGET UNEXPENDED PCNT 

2,000.00 1,083.36 45.8 

2,000.00 1,083.36 45,8 

2,000.00 1,063.38 45,8 
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VILIAGE OF LAKEWOOD 

EXPENDITURES WITH COMPARISON TO BUDGET 

FOR THE 2 MONTHS ENDING JUNE 30, 2021 

SSA #5 RESERVE 

PERIOD ACTUAL YTDACTUAL 

NO DEPARTMENT 

69·00-8490-000 CONTRACTUAL SERVICES 

TOTAL NO DEPARTMENT 

TOTAL FUND EXPENDITURES 

NET REVENUE OVER EXPENDITURES 

FOR ADMINISTRATION USE ONLY 

.00 .00 

.00 .00 

.00 .oo 

903.41 916.64 

17 ¾ OF THE FISCAL YEAR HAS EIAPSED 

BUDGET UNEXPENDED PCNT 

2,000.00 2,000,00 ,0 

2,000.00 2,000.00 .0 

2,000.00 2,000.00 .0 

.00 ( 916.64) .0 

1 \/01/2021 11;551\M PAGE: 24 



DEPARTMENT 00 

70-00-3101-000 PROPERTY TAX REVENUE 

TOTAL DEPARTMENT 00 

TOT AL FUND REVENUE 

FOR ADMINISTRATION USE ONLY 

VILI.AGE OF LAKEWOOD 
REVENUES WITH COMPARISON TO BUDGET 
FOR THE 2 MONTHS ENDING JUNE 30, 2021 

SSA fill CAMBRIA 

PERIOD AClUAL YTD ACTUAL 

244.20 279.81 

244.20 279.81 

244.20 279.81 
------

17 % OF THE FISCAL YEAR HAS ElAPSED 

BUDGET UNEXPENDED PCNT 

500.00 220.19 56.0 

220.19 56.0 

500.00 220.19 5<l.O 
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VIUAGE OF LAKEWOOD 
EXPENDITURES WITH COMPARISON TO BUDGET 

FOR THE 2 MONTHS ENDING JUNE 30, 2021 

SSA #6 CAMBRIA 

PERIOD ACTUAL YTDACTUAL 

70-00-8417-000 GROUNDS MAINT. & REPAIRS 

TOTAL DEPARTMENT 00 

TOTAL FUND EXPENDITURES 

NET REVENUE OVER EXPENDITURES 

FOR ADMINISTRATION USE ONLY 

.00 .00 

,00 .00 

.DO .00 

244.20 279.81 

17 % OF THE FISCAL YEAR HAS ELAPSED 

BUDGET UNEXPENDED PCNT 

500.00 500.00 

500.00 600.00 .0 

500.00 500.00 ,0 

.oo ( 279.81) 
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NO DEPARTMENT 

71-00-3101-000 PROPERTY TAX REVENUE 

TOTAL NO DEPARTMENT 

TOT AL FUND REVENUE 

FOR ADMINISTRATION USE ONLY 

VILLAGE OF LAKEWOOD 

REVENUES WITH COMPARISON TO BUDGET 
FOR THE 2 MONTHS ENDING JUNE 30, 2021 

SSA #7 WOODLAND HILLS/AUTUMN 

PERIOD ACTUAL YTDACTIJAL 

247.42 263.65 

247.42 263.65 

247.42 263.65 

17 % OF THE FISCAL YEAR HAS ELAPSED 

BUDGET UNEXPENDED PCNT 

500.00 236.35 52.7 

500.00 236.35 52.7 

500.00 236.35 52.7 
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NO DEPARTMENT 

7H)().8417-000 GROUNDS MAINT. & REPAIRS 

TOTAL NO DEPARTMENT 

TOTAL FUND EXPENOITURES 

VILLAGE OF LAKEWOOD 

EXPENDITURES WITH COMPARISON TO BUDGET 

FOR THE 2 MONTHs ENDING JUNE 30, 2021 

SSA lf7 WOODLAND HIU.S/AUTUMN 

PERIOD ACTUAL YTDACTUAL 

,00 

.00 

.00 

,00 

.00 

.00 

NET REVENUE OVER EXPENDITURES 247.42 263.65 

FOR ADMINISTRATION USE ONLY 17 % OF THE FISCAL YEAR HAS ELAPSED 

BUDGET 

500.00 

500.00 

500.00 

.00 ( 

UNEXPENDED 

500.00 

500.00 

500.00 

263.65) 

PCNT 

.0 

.0 

.0 

.o 
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DEPARTMENT 00 

72-00-3101-000 PROPERTY TAX REVENUE 

TOTAL DEPARTMENT 00 

TOTAL FUND REVENUE 

FOR ADMINISTRATION USE ONLY 

VILLAGE OF LAKEWOOD 

REVENUES WITH COMPARISON TO BUDGET 

FOR THE 2 MONTHS ENDING JUNE 30, 2021 

SSA#IJ TURNBERRY 

PERIOD ACTUAL YTDACTUAL 

16,905.82 17,943.34 

16,905.82 17,843,34 

16,005.82 17,943.34 

17 % OF THE FISCAL YEAR HAS ELAPSED 

BUDGET UNEXPENDED PCNT 

34,200.00 16,256.66 52.5 

34,200,00 18,258.66 52.5 

34,200.00 16,258.66 52.5 
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72-00-8408-000 LAKE TREATMENT SERVICE 
72-00-8439-000 ELECTRICITY 
72-00-8450-000 LEGAL SERVICES 

TOTAL DEPARTMENT 00 

TOTAL FUND EXPENDITURES 

VILI.AGE OF LAKEWOOD 
EXPENDITURES WITH COMPARISON TO BUDGET 

FOR THE 2 MONTHS ENDING JUNE 30, 2021 

SSA#8 TURN8ERRY 

PERIOD ACTUAL YTOACTUAL 

.oo 10,334.00 
65.72 69,72 

.oo .00 

60,72 10,403.72 

65.72 10,403.72 

NET REVENUE OVER EXPENDITURES 16,840.10 7,539.62 

FOR ADMINISTRATION USE ONLY 17 % OF THE FISCAL YEAR HAS ELAPSED 

BUDGET UNEXPENDED PCNT 

30,000.00 1B,66tl00 34.5 
500.00 430.Zll 13.9 
200.00 200.00 .0 

30,700.00 20,296.28 33.9 

30,700.00 20,296.28 33.9 

3,500.00 ( 4,039.62) 215.4 
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NO DEPARTMENT 

85-00-3590-000 REFUSE REVENUE 
85-00-3595-000 YARDWASTE STICKER FEES 
85-00-3598-000 PENALTIES 

TOTAL NO DEPARTMENT 

TOTAL FUND REVENUE 

FOR ADMINISTRATION USE ONLY 

VILLAGE OF LAKEWOOD 

REVENUES WITH COMPARISON TO BUDGET 

FOR THE 2 MONTHS ENDING JUNE 30, 2021 

REFUSE FUND 

PERIOD ACTUAL YTOACTUAL 

15,063.81 52,137.95 
130,00 240.00 
597.94 597,94 

15,811.75 52,975.1)9 

15,811.75 52,975.89 

17 % OF THE FISCAL YEAR HAS ELAPSED 

BUDGET UNEXPENDED PCNT 

309,991.00 257,853.05 16.8 
828.00 568,00 29,0 

1,598.00 1,000.06 37.4 

312.417,00 259,441.11 17.0 

312,417.00 259,44U1 17.0 
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VILLAGE OF LAKEWOOD 

EXPENDITURES WITH COMPARISON TO BUDGET 

FOR THE 2 MONTHS ENDING JUNE 30, 2021 

REFUSE FUND 

PERIOD ACTUAL YTDACTUAL 

NO DEPARTMENT 

85-00-8101-000 SALARIES - REGULAR ,00 ,00 

85-00-8103-000 HOURLYWAGES-FULL TIME 123.30 371,62 

85-00-8105-000 OVERTIME .oo .90 
85-00-8161-000 EMPLOYERS' SHARE - FICA 18.85 39,04 
85-00-8182-000 EMPLOYERS' SHARE - IMRF 1.00) 31.19 
85-00-8163-000 MEDICAUDENT AUllFE INSURANCE 106.84 100.46 
85-00-8180-000 WORKERS' COMPENSATIONS INS. .00 .00 
85-00-8181-000 UNEMPLOYMENT INSURANCE 16.94 18.84 
85-00-8483-000 YARDWASTE STICKERS .00 .00 
85·00-8481-000 REFUSE SERVICE 26,363.40 52,726.80 

TOTAL NO DEPARTMENT 26,628.33 53,289.95 

TOTAL FUND EXPENDITURES 26,628.33 53,200.95 

NET REVENUE OVER EXPENDITURES 10,816.58) ( 314.06) 

FOR ADMINISTRATION USE ONLY 17 % OF THE FISCAL YEAR HAS ELAPSED 

BUDGET UNEXPENDED PCNT 

3,379.00 3,379.00 .0 
2,266.00 1,884.38 16.4 

5,00 4.10 18.0 
432.00 392.96 9,0 
203.00 171.81 15.4 

1,300.00 1,199.64 7.7 
84.00 64.00 .0 
75.00 55.06 26.6 

1,356.00 1,356.00 .o 
287,847.00 235,120.20 18.3 

296,927.00 243,637.05 18.0 

296,927.00 243,637,05 18.0 

15,490.00 15,604,06 ( 2.0) 

= 
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NO DEPARTMENT 

92-00-3325-000 BOAT DECALS 
92-0().3702-000 INTEREST INCOME 

TOTAL NO DEPARTMENT 

TOTAL FUND REVENUE 

FOR ADMINISTRATION USI" ONLY 

VILLAGE OF LAKEWOOD 
REVENUES WITH COMPARISON TO BUDGET 

FOR THE 2 MONTHS ENDING JUNE 30, 2021 

LAKE PATROL FUND 

PERIOD ACTUAL YTDACTUAL 

19,345.00 31,555.00 

.29 .46 

19,345.29 31,555.46 

19,345,29 31,555.46 

17 % OF THE FISCAL YEAR HAS ELAPSED 

BUDGET UNEXPENDED PCNT 

44,000.00 12,445.00 7L7 
20.00 19,54 2.3 

44,020.00 12,464.54 11.7 

44,020,00 12,464.54 71.7 
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VILLAGE OF LAKEWOOD 

EXPENDITURES WITH COMPARISON TO BUDGET 

FOR THE 2 MONTHS ENDING JUNE 30, 2021 

LAKE PATROL FUND 

PERIOD ACTUAL YTDACTUAL BUDGET UNEXPENDED PCNT 

NO DEPARTMENT 

92-00-8101·000 SALARIES • REGULAR 1,000.00 1,500.00 5,000.00 3,500.00 30.0 
92-00-8104-000 HOURLY WAGES· PART TIME 3,213,00 3,213.00 18,632.00 13,419,00 19,3 

92-00-8161-000 EMPLOYERS' SHARE • FICA 182,31 196.23 1,655,00 1,458.77 11.9 
92-00-8162·000 EMPLOYERS' SHARE· IMRF 116.55 138.68 600.00 461.34 23.1 
92,,00-8170-000 PHYSICALS/DRUG TESTING 280.00 280.00 285.00 5.00 98.3 

92·00·8180-000 WORKERS' COMPENSATIONS INS. .00 .00 481.00 481.00 ,0 

92·00·8181-000 UNEMPLOYMENT INSURANCE 118.02 118.02 891.00 772.98 13.3 

92-00-8201·000 PRINTING/PRINTED MATERIALS .00 .00 100.00 100.00 .o 
92-00-<!205-000 DECAL PRINTING 513.00 513.00 750.00 237.00 68.4 
92-0(>-8?.25-000 GAS, OIL& ANTIFREEZE 151.73 151.73 600.00 446.27 25.3 
92-00-8251-000 WEARING APPAREL .00 .00 300.00 300.00 .o 
92-00-8289-000 MISC. EQUIPMENT 54.1!7 54.87 200.00 145.13 27,4 

92·00-8416-000 EQUIPMENT 0/MIR 802.00 802.00 2,000.00 1,198.00 40.1 

92·00.8441-000 DISPATCH SERVICES .00 .00 1,200.00 1,200.00 .o 
92-0Q.8450-000 LEGAL SERVICES .00 .00 200.00 200.00 .0 
92-00.8471 •000 GENERAL LlABILITY INSURANCE .oo .00 2,002.00 2,002.00 .0 
92-0Q.8496-000 PROF. DEV. & TRAINING 89.89 89.89 .00 89.89) .o 
92-00-862().000 EQUIPMENT 677.52 1,355.04 8,300,00 6,944,96 18.3 

TOTAL NO DEPARTMENT 7,198.89 8,412.44 41,198.00 32,783.56 20.4 

TOTAL FUND EXPENDITURES 7,198.89 8,412.44 41,198.00 32,783.58 20.4 

NET REVENUE OVER EXPENDITURES 12,146.40 23,143.02 2,824.00 ( 20,319.02) 819.6 

FOR ADMINISTRATION USE ONLY 17 % OF THE FISCAL YEAR HAS ELAPSED 11101/2021 11:56AM PAGE: 34 



VILLAGE OF LAKEWOOD 
REVENUES WITH COMPARISON TO BUDGET 

FOR THE 2 MONTHS ENDING JUNE 30, 2021 

GOLF COURSE FUND 

PERIOD ACTUAL YTOACTUAL 

DEPARTMENT 00 

94-00-3807-000 SPECIAL EVENTS .00 .00 

TOT AL DEPARTMENT 00 .00 .00 

GOLF COURSE PRO SHOP 

94-30-3650-000 GREENS FEES 118,832.00 217,214.90 

94-30-3651·000 GREENS FEES· PREPAIDS 39,197.00 79,781.00 

94-30-3652-000 MEMBERSHIP FEES 240.00) 8,530.00 

94-30-3656-000 RANGE FEES 10,680.00 19,679,50 
94-30-3657-000 INSTRUCTION/LESSONS 7,639.00 7,639.00 
94-30-3657-001 INSTRUCTION/LESSON COSTS .oo .oo 
94-30-3658-000 OTHER GOLF REVENUE .00 .00 

94-30-3680-000 PRO SHOP SALES 10,574.34 16,884,14 

94-30-3885-000 PRO SHOP, COST OF GOODS SOLD 7,310.16) 11,861.41) 

TOTAL GOLF COURSE PRO SHOP 177,372.18 337,867.13 

FOOD & BEVERAGE DEPARTMENT 

94-35-3690-000 FOOD & BEVERAGE SALES 44,418.81 83,017.97 

94-35-3891-000 FACILITY RENTAL .00 200.00 

94-35-3695-000 F & B, COST OF GOODS SOLD 13,759.70) 24,554.88) 

94-35•3696-000 CATERING SALES .oo .oo 

TOT AL FOOD & BEVERAGE DEPARTMENT 30,659.11 58,663.09 

NONOPERATING 

94-56-3702-000 INTEREST INCOME 

94-56-3899-000 MISCELLANEOUS INC, 

TOTAL NONOPERATING 

94-60-3808-000 VIDEO GAMING REVENUE 

TOTAL DEPARTMENT 60 

TOTAL FUND REVENUE 

FOR ADMINISTRATION USE ONLY 

2.33 3.81 

530.00 530.00 

532,33 533.61 

347.28 

347,28 369.28 

206,910.90 397,433.11 

17 % OF THE FISCAL YEAR HAS ELAPSED 

BUDGET UNEXPENDED PCNT 

2,500.00 2,500.00 .o 

2,500,00 2,500.00 .0 

571,200.00 353,965.10 38.0 

244,800.00 185,019.00 32.6 
25,000.00 18,470,00 34.1 
40,000.00 20,320.50 49.2 

23,114.00 15,475,00 33.1 
16,852.00) 16,852.00) .0 
10,000.00 10,000.00 .o 
60,000.00 43,115.86 28.1 

45,000.00) 33,138.59) ( 26.4) 

912,262.00 574,394,87 37.0 

200,000.00 116,9B2,03 41.5 

1,000.00 800.00 20.0 
65,000.00) 40,445.12) ( 37.B) 

2,000.00 2,000.00 .o 

138,000.00 79,336.91 42.5 

100.00 96.39 3.6 
75.00 455.00) 706.7 

175.00 358.61) 304.9 

1,575.00 1,205.72 23.5 

1,575.00 1,205.72 23.5 

1,054,512.00 657,078.89 37.7 
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VILLAGE OF LAKEWOOD 

EXPENDITURES WITH COMPARISON TO BUDGET 

FOR THE 2 MONTHS ENDING JUNE 30, 2021 

GOLF COURSE FUND 

PERIOD ACTUAL YTDACTUAL 

94-00-8687-000 SPECIAL EVENTS .00 .00 

TOTAL DEPARTMENT 00 ,00 ,00 

GOLF COURSE PRO SHOP 

94-31Ml101-000 SALARIES • REGULAR 13,707,15 22,553,29 

94-31Ml104--000 HOURLY WAGES• PART TIME 19,016.91 34,907,91 

94-30-8161~000 EMPLOYERS' SHARE • FICA 2,784.66 4,943.72 

94-30-6162-000 EMPLOYERS' SHARE • IMRF 1,639.59 2,726,89 

94-30-8163-000 MEDICAIJDENTAULIFE INSURANCE 555.82 364.62 

94-30-8170--000 PHYSICALS/DRUG TESTING 225.00) 225.00) 

94-30,8180-000 WORKERS' COMPENSATIONS INS. .00 .00 

94-30-8181-000 UNEMPLOYMENT INSURANCE 1,57R88 2,913.73 

94-30-8202-000 OFFlCE SUPPLIES 144.89 756.24 

94·30-8203-000 PENCILS 104.69 104.69 

94-30-8204--000 SCORECARDS .oo .00 

94-3o-8206-000 RANGE SUPPLIES .00 .00 

94-30-8216-000 EQUIPMENT 0/M/R SUPPLIES 43.07 2,552.52 

94-30-8251-000 WEARING APPAREL .00 .00 

9+30-8350-000 CLEANING SUPPLIES .00 .00 

94-30-8352-000 LEASE PAYMENTS (CARTS) .00 49,500.42 

94-30-8354--000 REPAIRS (CARTS) 1,120.03 1,126.03 

94-30-6356--000 FUEL (CARTS) 2,989.46 2,969.46 

94-31Ml486--000 GPS FEES 1,843.00 1,843.00 

94-30-8487-000 HANDICAP ASSOCIATION FEES .00 .00 

94-30-8495-000 DUES & SUBSCRIPTIONS .00 736.00 

94-30-8496-000 PROF, DEV. & TRAINING .00 .00 

94-30-8498-000 COMMUNITY AFFAIRS .00 .00 

TOTAL GOLF COURSE PRO SHOP 45,312.35 127,793,52 

FOR ADMINISTRATION USE ONLY 17 % OF THE FISCAL YEAR HAS ELAPSED 

BUDGET UNEXPENDED PCNT 

1,500.00 1,500.00 .0 

1,500.00 1,500.00 ,0 

135,000.00 112,446.71 16.7 

70,000.00 35,092.09 49,9 

15,663.00 10,739.28 31.5 

15,375.00 12,648.11 17.7 
17,500.00 17,135.38 2.1 

eoo.oo 1,025.00 ( 28.1) 
3,475.00 3,475.00 ,0 

5,800,00 2,868.27 50.2 
800.00 43.76 94.5 

500,00 395.31 20.9 

1,750.00 1,750.00 .0 

5,000.00 5,000.00 .0 

2,000.00 552.52) 127.6 

3.500.00 M00.00 .o 
1,200.00 1,200.00 .0 

53,762.00 4,281.58 92.1 

13,906.00 12,779.97 6.1 

9,000.00 6,010.54 33.2 

10,764.00 8,921.00 17, 1 

300.00 300.00 .0 

2,606.00 1,870.00 28.2 

1,500.00 1,500.00 .0 

300.00 300.00 ,0 

370,521.00 242,727.46 34.5 
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VILLAGE OF lAKEWOOD 

EXPENDITURES WITH COMPARISON TO BUDGET 

FOR THE 2 MONTHS ENDING JUNE 30, 2021 

GOLF COURSE FUND 

PERIOD ACTUAL YTDACTUAL 

FOOD & BEVERAGE DEPARTMENT 

94-35-81 04-000 HOURLY WAGES - PART TIME 6,048.00 11,431.50 

94-35-8181-000 EMPLOYERS' SHARE - FICA 502.18 964.39 

94-35-8182-000 EMPLOYERS' SHARE - IMRF .00 .00 

94-35-8170-000 PHYSICALS/DRUG TESTING .00 .00 

94-35-8180-000 WORKERS' COMPENSATIONS INS. .00 .00 

94-35-8181-000 UNEMPLOYMENT INSURANCE 451.34 866.71 

94-35-8207-000 CLEANING SUPPLIES .oo .00 

94-35-8221-000 OTHER O/M/R SUPPLIES 116.37 116.37 

94-35-8222-000 PAPER PRODUCTS 1,849.15 3,555.81 
94-35-8401-000 RENTAlEQUIPMENT .00 .oo 
94-35-8416-000 EQUIPMENT O/M/R 453.40 1,204.79 

94-35-8440-000 TELEPHONE 11.99 23.98 

94-35-8445-000 NATURAL GAS/PROPANE .00 .00 

94-35-8496-000 PROF. DEV. & TRAINING 13.99 13.99 

TOTAL FOOD & BEVERAGE DEPARTMENT 9.446.42 18,177.54 

FOR ADMINISTRATION USE ONLY 17 % OF THE FISCAL YEAR HAS ELAPSED 

BUDGET UNEXPENDED PCNT 

56,000.00 44,588.50 20.4 

4,284.00 3,319.61 22.5 

330.00 330.00 .0 

350.00 350.00 .0 
990.00 990,00 .0 

2,561.00 1,894.29 33.8 

2,000.00 2,000.00 .0 

2,000.00 1,883.63 5.8 

5,000.00 1.444.19 71.1 

1,020.00 1,020.00 .0 

3,500.00 2,295.21 34.4 

1,750.00 1,726.02 1.4 

550.00 550.00 .o 
200,00 186.01 7,0 

80,535.00 62,357.46 22.6 
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VILLAGE OF LAKEWOOD 

EXPENDITURES WITH COMPARISON TO BUDGET 

FOR THE 2 MONTHS ENDING JUNE 30, 2021 

GOLF COURSE FUND 

PERIOD ACTUAL YID ACTUAL BUDGET UNEXPENDED PCNT 

COURSE MAINTENANCE 

94-40-8103-000 HCURLYWAGES·F\JLL TIME 3,883.60 7,234.42 45,000.00 37,765.58 16, 1 
94-40-8105-000 OVERTIME 1,516.15 3,077.11 .00 3.077.11) .0 
94-40-8108-000 WAGES· SEASONAL 16,455, 13 30,302.04 31,680.00 1,377.96 95.7 
94-40-8161-000 EMPLOYERS' SHARE • FICA 1,654,39 3,072.61 5,866.00 2,793,39 52.4 
94-40·8182-000 EMPLOYERS' SHARE· IMRF 618.81 1,149.55 5,640,00 4,490.45 20.4 
94-40-8163-000 MEDICAL/DENT AUUFE INSURANCE 1,584.45 1,374.07 16,561.00 15,186.93 8.3 
94-40-8170-000 PHYSICALS/DRUG TESTING .00 .00 455,00 455,00 .0 
94-40-8180-000 WORKERS' COMPENSATIONS INS. .00 .00 1,813.00 1,813.00 .0 
94-40-8181-000 UNEMPLOYMENT INSURANCE 1,147.43 2,133.02 3,100.00 966.98 688 
94-40-8202-000 OFFICE SUPPLIES 19.78 19.76 166.00 146.22 11,9 

94-40-8225-000 GAS, OIL & ANTIFREEZE 120.13 120.13 11,514.00 11,393.87 1.0 
94-40-8226-0ll0 SMALL TOOLS .00 .00 3,000.00 3,000.00 .0 
94-40-6251-000 WEARING APPAREL .00 .00 750.00 750.00 .0 
94-40-8288-000 MISCELLANEOUS SUPPLIES 267.09 682.53 700.00 17.47 97.5 
94-40-8301-000 IRRIGATION, MAINTENANCE 5,599,26 5,599.28 6,500,00 900.74 68.1 
94-40-8304.000 FURNITURE/FIXTURE, MAINTENANCE 514,80 514,80 2,000.00 1,485.20 25.7 
94-40-8306-000 OTHER, MAINTENANCE SUPPLIES .00 74-0.00 5,500.00 4,760.00 13.5 
94-40-6306-000 BUNKER SAND, MAINTENANCE 536.30 536,30 10,000.00 9,483.70 5.4 
94-40-8307-000 SEED & SOD, MAINTENANCE 370,00 516,30 8,200,00 7,863.70 6.3 
94-40-6310-000 PESTICIDES & FERTILIZER 10,685.50 13,925.30 72,000.00 58,074,70 19.3 
94-40-8311-000 FERTILIZER 546.00) .00 ,00 ,00 ,0 

94-40-8312-000 SAFETY EQUIPMENT & SUPPLIES .00 .00 650.00 650.00 .o 
94-40-8401-000 RENTAL EQUIPMENT .00 .00 3,000.00 3,000.00 .o 
94-40-8414-000 BUILDING MAINTENANCE & REPAIRS 1,701.80 1,701.80 8,000.00 6,298.20 21,3 

94-40-8416-000 EQUIPMENT 0/M/R 1,633.93 1,804.70 24,000.00 22,195.30 7,5 

94-40-841 T-000 GROUNDS MAINT. & REPAIRS .00 ,00 5,000.00 5,000.00 ,o 
94-40-8439-000 ELECTRICITY 1,444.42 1,444.42 4,525.00 3,060.56 31.9 

94-40-6440-000 TELEPHONE 413.60 699.92 2,000.00 1,300.06 35.0 

94-40-8445-000 NATURAL GAS/PROPANE 75.59 75.59 1,000.00 924-41 7.8 
94-40-8446-000 WATER&SEWER ,00 .00 3,000.00 3,000.00 .0 

94-40-8490-000 CONTRACTUAL SERVICES 1,831,25 1,631.25 9,500.00 7,868.75 19.3 

TOTAL COURSE MAINTENANCE 51,537.41 78,554.90 291,120,00 212,565.10 27,0 
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VILlAGE OF lAKEWOOD 
EXPENDITURES WITH COMPARISON TO BUDGET 

FOR THE 2 MONTHS ENDING JUNE 30, 2021 

GOLF COURSE FUND 

PERIOD ACTUAL YTDACTUAL BUDGET UNEXPENDED PCNT 

GENERAL & ADMINISTRATIVE 

94-45-8202-000 OFFICE SUPPLIES .00 .00 541,00 541.00 .0 
94-45-8271-000 CHARGE CARD SERVICE FEE 5,262.23 9,130.05 35,000.00 25,269.95 27.8 
94·45-8272-000 BANK SERVICE CHARGE 33.74 33,74 305.00 271.26 11,1 
94-45-6403-000 POSTAGE .00 .00 20.00 20.00 .0 
94-45-8414-000 BUILDING MAINTENANCE & REPAIRS 476.00 698.00 8,000.00 7,102.00 11.2 
94-45-8416-000 EQUIPMENT 0/MIR .00 .00 40.00 40.00 .0 
94-45-8429-000 SECURITY MONITORING .00 ,00 1,378.00 1,378.00 .0 
94-45-6430-000 COMPUTER SERVICES 1,24M2 2,112.16 5,500,00 3,387.84 38.4 
94-45-8431-000 COPIER I LEASE SERVICES 126.30 16B.26 1,700,00 1,511.74 11.1 
94-45-6434-000 ACCOUNTING & AUDITING SERVICES .00 .00 7,500.00 7,500,00 .0 
94-45-8439-000 ELECTRICITY 41.34 88.71 18,000.00 17,913.29 ,5 
94-45-8440-000 TELEPHONE .oo .00 3,500.00 3,500.00 ,0 

94-45-6446-000 WATER & SEWER .00 .00 1,500.00 1,500.00 ,0 

94-45-6447-000 CABLE TV ,00 ,00 1,750.00 1,750.00 .0 
94-45-8455-000 ADVERTISING 250.00 909.00 3,000,00 2,091,00 30.3 
94-45-6461-000 LEGAL & AUDIT .00 ,00 1,000,00 1,000,00 .0 
94-45-6471-000 GENERAL LIABILITY INSURANCE .00 ,00 7,040,00 7,040,00 ,o 
94-45-6492-000 LICENSES & PERMITS .00 .00 3,500.00 3,500,00 ,o 
94-45-8495-000 DUES & SUBSCRIPTIONS .00 .00 315.00 315.00 ,0 

TOTAL GENERAL & ADMINISTRATIVE 7,437.00 13,957.92 99,589.00 85,631,08 14.0 

CAPITAL IMPROVEMENTS 

94-50-8705-000 EQUIPMENT LEASE 12,524.63 13, 106,13 49,317.00 38,210.67 26,6 

TOTAL CAPITAL IMPROVEMENTS 12,524.63 13,106.13 49,317.00 36,210.87 26,6 

DEPARTMENT 00 

94-60-8647-000 GAMING 295.00 295.00 100.00 195.00) 295.0 

TOTAL DEPARTMENT BO 295,00 295.00 100.00 195,00) 295.0 

TOTAL FUND EXPENDITURES 126,553.50 251,886.01 892,662,00 840,796.99 28.2 

NET REVENUE OVER EXPENDITURES 82,357.40 145,548.10 161,630.00 16,261.90 69.9 

= 
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VILLAGE OF LAKEWOOD 
EXPENDITURES WITH COMPARISON TO BUDGET 

FOR THE 2 MONTHS ENDING JUNE 30, 2021 

AGENCY FUND 

PERIOD ACTUAL YTDACTUAL 

95-00-8163-0D0 MEDICAlJDENTAULIFE INSURANCE 

TOTAL DEPARTMENT 00 

TOTAL FUND EXPENDITURES 

2,0$9.43 2,548.55) 

2,039,43 2,548.55) 

2,039,43 ( 2,546.55) 

BUDGET UNEXPENDED PCNT 

.00 2,546.55 .o 
------

,00 2,548.55 .0 
------

,00 2,546.55 ,0 ------------
NET REVENUE OVER EXPENDITURES 2,039.43) 2,548.55 .00 ( 2,548.55) .0 

===== 
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Village of Lakewood 

RedTail Golf Club 
Financial Statements 

for the period of 
May 1, 2021 through June 30, 2021 

Listing of Reports: 

0 Statement of Revenue/Expenditures vs. Budget (Summary) 
Revenue/Expenditure Report - YTD Budget vs. Actual 

0 Prior Fiscal Year's Comparison 
0 Prior Calendar Year's Comparison 



Village of Lakewood 
RedTail Golf Club 

Statement of Revenue/Expenditures vs Budget (Summary) 
May 1, 2021 through June 30, 2021 

June I Fiscal Year-To-Date 
Actual I Actual I Budaet I Variance 

Total Rounds 5,099 9,575 

Revenue 
Green Fees & Cart Fees 116,832 217,215 163,200 (54,015) 
Green Fees (Prepaids) 39,197 79,781 69,943 {9,838) 
Memberships (240) 8,530 7,143 (1,387) 
Handicap Fees - - - -
Driving Range 10,680 19,680 11,429 (8,251) 
Instruction/Lessons 7,639 7,639 6,604 (1,035) 
Instruction/Lessons - Costs - - (4,815) (4,815) 
other Golf Revenue - - 2,857 2,857 

Total Golf Revenue 174,108 332,844 256,361 {76,484} 

Pro Shop Sales 10,574 16,884 17,143 259 
Pro Sho!!;:Cost of Goods Sold 17,310) (11,861) (12,857) (996) 

Pro Shop - Net 3,264 5,023 2,143 12,880) 
-

Food & Beverage Sales 44,419 83,018 57,143 {25,875) 
Facility Rental - 200 286 (300) 
Catering Sales - - 571 (160) 
Food & Bev - Cost of ~oods Sold (13,760) (24,555) (18,571) 5,983 

Food & Bev - Net 30,659 58,663 19,714 (38,949) 

Total Net Ooerating Revenue 208,031 396,530 273,218 (118,313) 

F!SCOI MTD Fiscal YTD 

Golf Income/Round $ 34.15 $ 34.76 
Pro Shop Income/Round $ 0,84 $ 0.52 
Food & Beveraae Income/Round $ 6.01 $ 6.13 

Operating Income/Round $ 40.80 $ 41.41 

S:\Moothly Financiats\FY 21~22 Financials\Juoe 2021 Financial$ 

I I (Over)/Under I % 
I Budget Budget BudQe! 

24,000 14,425 39.9% 

571,200 353,985 38.0% 
244,800 165,019 32.6% 
25,000 16,470 34.1% 

- - 0.0% 
40,000 20,321 49.2% 
23,114 15,475 33.0% 

(16,852) (16,852) 0.0% 
10,000 10,000 0.0% 

897,262 564,418 37.1% 

60,000 43,116 28.1% 
(45,000) (33,139) 26.4% 

15,000 9,977 33.5% 

200,000 116,982 41.5% 
1,000 800 0.0% 
2,000 2,000 0.0% 

(65,000) {40,445) 37.8% 

138,000 79,337 42.5% 

1.050,262 653,732 37.8% 



Total Rounds 

Expenditures by Department 
Golf Course/Pro Shop 
Food & Beverage 
Course Maintenance 
General & Administrative 
Equioment Leases 

RedTail Golf Club 
Statement of Revenue/Expenditures vs Budget (Summary) 

May 1, 2021 through June 30, 2021 

June I Fiscal Year-To-Date I 
Actual I Actual I Budaet I Variance I 

5,099 9,575 

45,312 127,794 105,863 (21,930) 
9,446 18,178 23,010 4,832 

51,537 78,555 83,177 4,622 
7,438 13,958 28,454 14,496 

12,525 13,106 14,091 984 
Total Operating Expenses 126,259 251,590 254,595 3,005 

Amended I 
Budaet 

24,000 

370,521 
80,535 

291,120 
99,589 
49,317 

891,082 
Operating Revenue Over/{Under) Expenses $ 81,773 $ 144.940 $ 23.623 $ /121,3171 $ 159,180 

Non-Operating Revenue 

Interest Income $ 2 $ 4 29 $ 25 $ 100 

Special Events $ - $ - 714 $ 714 $ 2,500 

Gaming $ 347 $ 369 450 $ 81 $ 1,575 
Misc./Donations 530 530 21 (509) 75 

Tot.al Non Operating Revenue 880 903 1,214 311 4,250 

Non-Operating Expenditures 

Obligation to SSA #a - - $ - - -
other Capital Improvements - - $ - - -
Special Events . - $ 429 1,500 1,500 
lnterfund Loan Payable - - $ . . -
Gaming 295 295 $ 29 12661 100 

Total Non-Operating Expenses 295 295 457 162 1,600 

Non-Operating Revenue 
Over/lUnderl ExDenses 585 608 757 149 2,650 

Total Revenue Over/(Under) EYoenses $ 82,357 $ 145,548 $ 24,380 $ 1121.1681 $ 161,830 

$:\Monthly Financials\FY 21~22 Frnancials\June 2021 Financials 

(Over)/Under I % 
Budnet Budget 

14,425 39.9% 

242,727 34.5% 
62,357 22.6% 

212,565 27.0% 
85,631 14.0% 
36,211 26.6% 

639,492 28.2% 
$ 14,240 

$ 96 3.6% 

$ 2,500 0.0% 

$ 1,206 0.0% 
/455) 0.0% 

3,347 21.2% 

- 0.0% 

- 0.0% 

1,500 0.0% 
. 0.0% 

11951 0.0% 

1,305 0.0% 

2,042 22.9% 

$ 16,282 



FY Ending 
M,y 
Juoo ... ,, .._ -­°"""" '"'""'"' ---'"""" """ Toto! 

1'1'16 1<117 
$128,o..1 $ tc.,,797 

145,601 168,334 
163,751 163,970 
158,574 152,085 
'114,320 103 301 
tlU,757 77.461 
24, 28,217 
11.649- /71) 

1,387 ,,. 
7,307 20,2tH 

23 9,750 

' 91,864 

$$17,409 $$,U,130 

N,tO- ---17118 '"'' S 108,361 $103,660 
177.238 143,634 
154,61\l 133,?'ou 
143,991 133,543 
\43,678 .. 
56,469 33,103 
17,237 12,136 
15,585 (389} 

561 673 
5,221 '"1 
5,120 MOO 

66,970 57;546 

$900,247 $725,.772 

19/20 """ $ 99,ffl • 88,940 
144,680 203,252 
125,543 213.177 
129,107 231,381 
$1,453 142.ffl .,,.., ,...,, 
{5,678) 61,362 
7,73 17,030 

171 {3.130) 
6,015 ..... 36,179 

37 139,807 

$ 629919 $1,218791 

21122 

' 188.499 
208,031 

$ -

Village of Lakewood 
RedT au Golf Club 

P,W F.!S()611 Year's CQmp,(iriS,on 
For Month Endng JI.Sle 

1 • 16117 
S 89,301 $ 91,217 ' 131,795 137,133 

106,787 100,768 
eo,m ,o,m 
=463 .,..,, .. .,,,,, 61,062 
51,015 61,933 
54,260 47,456 
29,162 "·"" .:!5,721 29,840 
40,226 30,313 
62;221 46,138 

$117,929 $817,720 $ 

O~g E;xpt11r,ditt.d'M ... ~ ··-1711! 18/19 19120 ,.,., 21"2 1'1116 16117 17118 • 1 1 ~122 
110 • 177 964 ' 1'>,333 • 27, • 125."'2 33,f4U $ 34.sao (2,238 (74, ) $ {23,ffllO $ 61, • .167 
100,082 90,175 I 98,010 as,a1s ,,..,,. 13,806 31,201 69,156 53,651) 46,670 117,437 81 
92,378 100,582 . 105,858 92,190 .,, ... 63,202 62,238 25,rni. 19.68$ 120,g87 
83,050 92,911 98,657 1'4a,729 «,798 61,313 t>0,941 40,637 30.450 82,652 
83.rn; 70,791 78;3'.12 130,05\ 31,857 9809 eo;roo 2'f,T73 3141 ,, .... 
62,571 .... , 92,470 $1,614 {3,446) 1M05 (62,7$4) 1,793} 
72,506 36,006 33,363 80,196 (26,219) (33,716 (23,86$ {18,834 
35,958 37,368:. 20,617 30,541 142,611) {41, '!,7,73 (13,511 
27,108 33,092 24, 3S.07i t27,n5} •27,397) ,202) 
44,295 :ru,488 25,101 45.670 118.414 ,, (19 086)! f,36,721) 

101,870 39040 33283 38.Y12; £1$.243) (20,563 (1 (24.799:)! (2,733) 
7:5,812 51 '1Jl7 36,272 138,661 1•023 45,ffl , .. ,,. 1,1.¢6 

90"'"'- $ - $ 769-S s 935,069 $ 151,591 $ 9'"""" $123,460 $ ~.17 $1143,74$) 1,t139.J96) $ 283,729 $ 144,919 

PriotYTO $273,642 $294,131 5285,.599 $247,494 $244,353 $ 2!JZ192 $ 3:96.530 $221,096 SUS,350 S 218.,611 $ 268.,139 $ 221,343 $ 113,4c2 S 251,591 $ 52,546 $ 615.781 $ &6.$18 $ {20,645) $ D,f:110 $ 173,Tro S 144,939: 

FYEndtng 
May 

'""" J,Jy -... .,_, 
0--lleeember 
Jwrua,y ,_.,,, -""" May-AptTota I 

YIDT°" 1 

,.,,. ~-4,128 
4,961 
s,210 
6,619 

'"' 1 066 ,,. 
. 
. 

"" 2,018 

27,ffl 
,.,~ 

,..,, 
3,690 
4,801 
4,SSEi 
4,fi77 
3,327 
2,586 
1,061 

17 
. ,,. 

, ... 
27,024 ,,.., 

·-1711.IJ '"'' 3,37.:.: 3~04 
4,718 3,622 
4,1"7 4.234 ..,,. 4 

'·"" 3,234 
2,102 1, .... 

787 232 
444 ' 

. . 

. . 
1,430 1 

27,022 %1.812 ..... .,.,. 
"lnt:ome per Rot.nf" e1:iu2's ~ue:s' divided by'RQunds' 
"R:ev$nue:s" exduCIOO ~ income 
~~ • e~ hood ~t wvice 

1 """ 2.401 2,305 , .... , .... 
4,043 ~ ... 
4,110 ~750 
2.570 4, 
1,156 3,049 

104 2.094 ,,. .,. 
' . 

. 
502 535 

. 3.2'1< 

1•cis1 :,ZS02 ~·., 7,171 

O~ng Revenue her Rourid 

" 1511& 16"7 17/1i 11i/1' 1 ' 
,.,., 

4,47€ • 35.27 • 34.09 • 32.1"1 • "·"' ' 4 ,$11 '$ ..... $ ,12.11 
5,099 35.27 35.06 37.57 39.71 39.25, 41,ff ..... 

33,01 32.82 32.30 31.59 31,05 39.00 
30A4 33,29 29.59 31.53 31.41 40.24 
31.59 31.0S 33,11 30.48 31,69 '"'·"" 26.<)4 29.96 26.86 22,, 21).:z:a 2$.18 
29.26 26.59 21.90 SZ32 54.60) 29.= 

'4 14,16 =10 . 20.41 20.30 
. . 

. c::1.73 . . . 
44.9! 47.- . . 16.90 67.62 
38.28 "·"' "'83 =.'2 . 42.68 

9,575 • ,,.., $ 34,07 $ "'" $ '327 • 33.24 $ 37.SO • 41.41 
9,575 

~ note that years prtorto FY 16-19, vendorm.nds were calWlsted as a Mnp sum and ttieref010cannol 00 used for cornparables !of FY 1a-1g & ~ond p we are now~ actual reven\168 per round. 



CY Ending 
January 
February 
Man:h 
April 
May 
June 
July 
Auguot 
September -November 
December 

J.rn-DecToal 

$ 

$ 

2016 
1 387 $ 
7 7 

23.982 
77,244 

125 797 
168334 
1$3970 
152085 
103,301 
77,467 
28217 

'71) 

929,0,0 $ 

Net Otvirating Revenu• 
2017 2018 2019 

199 5 561 • 673 s 
20,267 5,221 [91 

9,750 5,120 9,406 
91,864 66,970 $7,546 

108,361 103,660 9$1.673 
177.238 143.834 144.eao 
154,616 133,760 125,543 
148,991 133.548 129.107 
143 878 98564 81453 

56,469 33.103 32,697 
17237 12.138 !5.,678 
15,585 (369 7.737 - $ 'TK,110 $6R? 746 $ 

2020 
171 s 

6,015 
8,484 

37 
88,940 

203,252 
213177 
231,381 
142,02$ 
79822 
Si 362: 
17,030 

1,051.7(10 $ 

Village of Lakewood 
RedTail Golf Club 

Ptior Caleodar Year"$ Comparison 
For MQn1h Ending June 

2021 2016 2017 
(3.130 $ 29162 s 27596 
6,949 25,72:1 29,840 

36,179 40,225 30,313 
139,807 62,221 45,138 
188,499 91,217 110,599 
208,031 137 133 108.082 

100.768 92376 
90,772 33,050 
93.492 83,178 
61,062 62,571 
61,933 72 
47,456 35,953 

578,335 $ 841.162 $ 782,204 

Operating Expenditures Net Operating Income 
2013 2019 2020 2021 2016 2017 2018 2019 2020 2021 

$ 27,108 $ 33,002 $ 24,039 $ 35,072 $ 127,775 $ (27,39 $ {26,547 $ /32419 $ 123 868 $ 138.202 
44,295 30,48$ 25,101 45,670 {18,414 19.573 [3\),074 (30579 {19,086 (36,721 

107,870 39,040 33,283 38.,912 (16,243 (20,563 (102,750 (29,634 (24,799 "733 
75,832 57,207 36,272 138.661 15,023 45,726 18,862) 339 (38,235) 1,146 

177,964 123 333 27607 125.332 34,580 ,nm 1(4,304 123,660 61,333 63.167 
90,175 98,010 85,815 126,259 31,201 69,156 53,659 46,670 117 437 81.772 

108582 105.858 92,190 133,202 62,238 25.176 19,685 120,987 
92,911 98,667 148,729 61,313 60,941 40,637 30.450 82.,652 
70,791 78.312 130,061 9,809 80,700 27773 3. 141 11,968 
95,897 92,470 81,614 16,405 (6,102 162.794 (59,773 11,792 
38,006 33.383 80,196 f33.716 [55,269 {23,868 t39.o41 oa,a34 
37,368 20.617 30,541 f47,527 {20,368 {37.737 (12,880) {13,511 

$964,799 $810,447 S 795,448 $ 5(19,906 $ 87,856 $162,251 $1'??8,6M $(127,701) $ 256,252 $ 88,429 

YTDTotal $ 404,051 $ 407,679 $ 325.366 $311,887 $ 306,899 $ 578,335 S 385,i7'9 $ 352,568 $523,244 $381,170 $232,117 $509,906 $ 18,372 $ 5$,111 $(197,878) $ (69,283} $ 74,732 $ &a,429 

CV Ending 
January 
February 
MOM 
April 
May 
June 
July -September 
0-
Now,moo, 
December 

Jan.Ooc Tolal 

YTD Tolal 

2016 
. 
. 

534 
2,018 
3,690 
4801 
4996 
4,517 
3,327 
2,588 
1,061 

17 

27,007 
11,043 

Rounds 
2017 2018 

. . 
318 -
205 . 

2.()46 1,430 
3.372 3,204 
4,718 3,622 
4,787 4,234 
5,036 4,235 
4,346 3,234 
2,102: 1 

787 232 
444 -

28,161 21,679 
10,659 

"Jnoome- per Rm.Ind~ equal$ 'Revmues.' dMded by 'Rounds' 
"Revenuet~ exc::hJdes: interMt inoome 
"Expenditure$ " excludes bond debt service 

2019 
. 
. 
. 

1,563 
2,401 
3666 
4,043 
4,110 
2,570 
1156 

104 
379 

20,012 

$:\Monthly Fmancta.Js\FY214'2 Finan~'le. 202, Flnam:mls 

2020 2021 
0 . 
0 . 

502 535 
0 3,276 

2300 4,476 .... 5,099 
5458 
5750 
4330 
3049 
2094 

839 

29.193 13,386 
7,673 13,,366 

Oaerati~ Revenue Per Round 
2016 2017 2018 2019 2020 2021 

$ . $ . $ . • . $ . $ -
. 83,73 . . . 

44.91 47.56 . . 16.90 87,62 
38.28 44,90 46.83 36.82 . 42.68 
34.09 32.14 32.35 4'L51 38.59 42.11 
35.06 37.57 39.71 39.25 41.n 40.80 
32.82 32.30 31.59 31.05 39.06 
33.23 29.59 31.53 31.41 40.24 
31.05 33.11 30.48 31,69 32,48 
29,96 :26.86 22.25 29.28 26.18 
26.59 21.90 52.32 (54.00 29.30 
(4.18 35.10 - 20,41 20.30 

$ 33.65 $ 33,54 $ 33.95 $ 34.12 $ 36.03 $ 43,20 



Listing of Reports: 

Village of Lakewood 

Lake Patrol 
Financial Statements 

for the period of 
May 1, 2021 to June 30, 2021 

0 Statement of Revenue/Expenditures vs. Budget (Summary) 



Revenues 
Decal Sates $ 
DonaUons 
Interest Income 

Total Lake Patrol Revenues 

Personal Services 
Wages 
Employe~s Share - FICA 
Employer's Share - IMRF 
Physicals/Drug T estlng 
Worker's Compensation 
Unemployment Insurance 

Total Personal Services 

Commodities 
Printing & Printed Materials 
Decals/Printing 
Gas, Oil & Lubricants 
Wearing Apparel 
Misc. Equipment 

Total Commodities 

Contractual Services 
Equip. Maintenance & Repairs 
Dispatch Services 
Legal 
General Liability & Property 
Prof Development & Training 
Equipment (Boat Loan) 

Total Contractual Services 

Total Lake Patrol Expenses 

Revenue Over or /Underl Exn. $ 

Village of Lakewood/City of Crystal Lake 
Lake Patrol 

June 
Actual 

Revenue & Expenditures vs Budget 
May 1, 2021 to June 30, 2021 

I Fiscal Year-To-Dale 
I Actual I Budget I Variance 

I 
I 

19,345 $ 31,555 $ 14,667 $ (18,888) $ 
. . . . 
0 0 $ 7 6 

19,345 31,555 14,673 (16,882} 

4,213 4,713 7,211 2,498 
182 196 552 355 
117 139 200 61 
280 280 95 (185) 

. . 160 160 
118 118 297 179 

4,910 5,446 8.515 3.069 

- . 33 33 
513 513 250 {263) 
152 152 200 48 

. . 100 100 
55 55 67 12 

720 720 650 1701 

802 802 667 (135) 
. . 400 400 
. . 67 67 
. . 867 667 

90 90 . (90) 
678 1,355 2,767 1,412 

1,569 2,247 4,567 2.320 

7199 8.412 13,732 5,320 

12,146 $ 23.143 $ 941 $ 22,201 $ 

S:\Monlhfy Flnanclalsu::¥ 21-2.2 Flnanctals\June 2021 Financials 

FY 21 I (Over)/Underl % 
Budaet Budaet Budaet 

44,000 $ 12,445 71.72% 
. . 0.00% 

20 20 0.85% 
44,020 12,465 71.68% 

21,632 16,919 21.79% 
1,655 1,459 11.86% 

600 461 23.11% 
285 5 0.00% 
481 461 0.00% 
891 773 13.25% 

25.544 20,098 21.32% 

100 100 0.00% 
750 237 68.40% 
600 448 25.29% 
300 300 0.00% 
200 145 27.44% 

1,950 1,230 36.90% 

2,000 1,198 40.10% 
1,200 1,200 0.00% 

200 200 0.00% 
2,002 2,002 0.00% 

. (90) 0.00% 
8,300 6,945 16.33% 

13,702 11,455 16.40% 

41,196 32,784 20.42% 

2,824 $ 20,319 


	Board Meeting Agenda
	Public Works Dept Minutes
	Board Minutes
	RedTail Manual Checking
	Village Hall Debit Card
	RedTail Debit Card
	RedTail Surplus Equipment
	Police Department Ranks
	RedTail 2022 Logo
	Street Patching Services
	May Financials 
	June Financials

