
Village of Lakewood 
PUBLIC HEARING 

BEFORE THE CORPORATE AUTHORITIES 

April 28, 2020 
7:00 p.m. 
RedTail Golf Club 
7900 RedTail Drive 
Village of Lakewood, IL 

AGENDA 

RE: Proposed Budget for Fiscal Year 2020-2021 

This meeting with be held remotely using Zoom at this web address: 
https:/lus02web.zoom.us/j/89106598750?pwd=Y1MxKOFQbVpVY1N1eUtYT 
G9SaHplOT09 

Please enter the following information to join the meeting: 
Meeting ID: 891 0659 8750 
Password: 019749 

Alternatively, visit www.zoom.us and click on join Meeting. Enter Meeting ID 
in the space provided and click on join. 

Please Note: This meeting is being audio recorded at 
RedTail Golf Club, 7900 RedTail Drive, 
Village of Lakewood, IL 

1. Roll Call - Establish Quorum 

2. Confirmation of Publication of Proper Notice 

3. Presentation of Proposed Annual Budget for Fiscal Year 2020-2021 

4. Public Comments 

5. Village Board Comments 

6. Adjournment 



SHAW MEDIA 
PO BOX 250 

CRYSTAL LAKE IL 60039-0250 
(815)459-4040 

ORDER CONFIRMATION (CONTINUED) 

Salesperson: BARBARA BEHRENS Printed at 04/20/20 10:03 by bbehr-sm 

Acct #: 10288 

PUBLIC NOTICE 
VILLAGE OF LAKEWOOD 

BUDGET HEARING NOTICE 
No11ce ls hereby given in 

compliance with 1he llllno!s, 
Municipal Code, 65 ILC 
5/8·2·9.9, that the Prnsldent 
ond Boord or Trustees of the 
vmage or Lakewood wilt 
hold a Public Hearing on 1he 
Vllloge?s pmposed budge! 
for Uscol year 2020-2021 
on Tuesday, April 28, 2020, 
01 7:00 p.m. at RedTail Golf 
Club, 7900 RedTol! D1lve, 
Village of Lakewood. This 
will be a virtual meeting via 
Zoom. All commen1s and 
questions for the Boord wl!! 
be accepted via email lo 
!sml1h@vllloae. 
lokewood.!l.us Please 
Include name, address and 
phone number ror lhe 
record. The P1es!dent will 
address quesllons received 
prior to 5 p.m. on April 28\h 
during Iha mealing, 

A copy or the proposed 
budget Is avallable for publlc 
Inspection during regular 
business hours a1 the VIiiage 
Hall, 2500 Lake Avenue, 
Village of Lakewood, Illinois 
and on lhe vmoge webslle 
VU!age. Lakewood.II.us 

Janice S. Honsen 
Village Cle1k 

Village or Lakewood 

(PubUshed In the Northwest 
Herald April 22, 2020) 
1773121 

Ad#: 1773121 Status: New 



Memorandum 
To: Honorable President Stephan and Board of Trnstees 

Village Clerk, Village Attorney 

From: Jeannine Smith, Chief Adminish·ative Offi e1 

Date: April 17, 2020 

Re: Final Fiscal Year 2020-2021 Budget Presentation 

As I am writing this memorandum we are in the middle of planning for the next fiscal year's 
budget during a pandemic crisis. These are unprecedented times in the hist01y of Lakewood or 
anywhere else in the world for that matter. The closest crisis event we can even begin to 
compare to is that of the Great Recession of2008. As such, assumptions have been made using 
three fiscals years smrnunding that event coupled with guidance from the State of Illinois to 
dete1mine potential impacts to the Village in FY2 l. You will note reference to the Coronavirus 
Epidemic (COVID-19) throughout the document. At this point in time, I envision a review of 
the budget in July and October to determine if an amendment is needed to adjust for COVID-19 
impacts. The budget before you assumes a slow recove1y and is reflects eve1y announcement 
by the Governor leading up to this date. 

The Fiscal.Year 2020-2021 (FY21) Budget is a responsible and pmdent budget that maintains 
minimum service levels. It is reflective of Lakewood's Mission, Vision, Values, Sh·ategic 
Initiatives and Strategic Goals. 

The Mission of the Village of Lakewood is to: 

• Provide quality services with affordable taxes 

• Provide responsible growth through controlled, acceptable residential and commercial 
development 

• Maintain and enhance the natmal beauty of the Village 

• Encourage resident paiticipation in Village government 

• Maintain an effective level of Village communication 

• Pursue and maintain effective, responsible intergovernmental relation 



Our Vision 

The Village of Lakewood will remain a friendly community 
providing families with quality living in a natural setting. 

Financial Management Process 

Lakewood's elected officials, executive leadership, and staff members embrace Lakewood's 
values of Leadership, Fiscal Responsibility, Exceptional Service, Operational Excellence and 
Enviromnental Stewardship and use these to influence operational and budget decisions. 

There are many facets of day to day operations within a Village including general oversight of 
departments like Police, Public Works, Building, General Administration and Financial 
Management. The financial management is the palt of the operational process that focuses on 
the recording of financial info1mation that can be used to improve decision making. As 
fiduciaries for the Village of Lakewood, it is the responsibility of the Village Board and its 
frnancial officers to present clear and comprehensible infmmation relative to the accounting of 
Village fonds. 

There are two parts of the financial process: managerial accounting and financial accounting. 
Managerial accounting generates financial infmmation for decision making. Financial 
accounting is an administrative system for tracking and reporting the resources owned and used 
by the Village. 

Fimmcial 
Acco wt ting 

Budgeting 

l 
Financing 

! 
Controlling 

The Process of Financial Management 

Financial 
Process 

Management 
Accowtting 

Evaluating 

The first step in creating a healthy financial accounting system is the budget process. This is a 
highly collaborative process involving personnel in all depmtments presenting revenue and 
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expenditure assumptions to the Budget Officer (the CAO for the Village of Lakewood) for the 
upcoming budget year. The budget year for Lakewood (also known as the Fiscal Year) begins 
May 1st and ends April 30°1 of eve1y year. 

Once the inf01mation is received and analyzed, it is presented to the Village Board through a 
series of workshops. The public is invited to attend the workshops and make commentaty on 
the presented budget. Tills year only one workshop was held as a result of COVID-19 and 
social distancing requirements. The final budget document is then presented to the Village 
Boai·d for adoption prior to the end of the fiscal year. Sometimes referred to as the managerial 
budget, it is used to track revenues and expenditures throughout the year. As stated previously, 
there will be a quatterly review and amendment if wan·anted. 

An imp01tant component of prepating for the upcoming budget is a careful assessment of the 
CUJTent yeat"s finances. As was done in the past, I met with each of the Depatiments regn!ai·ly 
to ensme that expenditmes are consistent with actual revenues and not simply with budget 
figures. Based on staffs yeai· end projections, it appears that there will be a smplus at year end 
in all funds except the General Fm1d which is expected to experience a significant loss due to 
the impact of COVID-19 on State shai·ed revenues coupled with the City of Crystal Lake's 
e1rnr in invoicing the Village for fire protection services. Anticipating this loss, Staff was asked 
to reduce their budgets to lessen the impact. Considering the aforementioned, I still anticipate a 
36% General FUlld Balance at the end ofFY21 (om fund balance policy requires we maintain a 
30%- 50% balance). This is a testament to the ongoing diligence of staff to adhere to the 
highest standards of financial oversight and to continually seek ways in which to provide 
excellent se1vices in the most cost effective manner possible. 

It should be noted that personnel costs throughout the budgets being presented do not include a 
cost ofliving allowance (COLA) this yeai· due to COVID-19. Tills COLA is typically 
calculated on the change in CPI yeai· over yeat'. 

Lakewood FU11d Structure 

The Village of Lakewood manages its resomces through Fund Accounting. Fund Accounting 
is a method used by municipal governments to illustrate accountability to the taxpayers that 
flmds ai·e spent responsibly for the benefit of the Village residents. In a FU11d Accounting 
system, revenues and expenditures are tJ·acked according to purpose. The General FU11d, 
Capital FU11d, Motor Fuel Tax and Special Se1vice Area Funds rely primai·ily on property taxes, 
state pass thru revenues (i.e. - state income tax) and utility taxes. Licenses, fees, and fines are 
secondary sources of revenue for these funds. These types of revenues are more variable since 
they are dependent upon decisions made at the state and federal level and the general economic 
climate. 

The Enterp1ise Funds include: Lakewood Utilities, Lakewood Utilities Capital lnlprovement 
FU11d, Lake Patrol, Refuse Fm1d, lnlpact Fee Fund, and RedTail Golf Club. An enterprise fund 
establishes a separate accoU11ting and financial rep01iing mechanism for municipal se1vices for 
which a fee is chai·ged in exchange for goods or se1vices. Establishing an enterpdse fund does 
not create a separate or autonomous entity from the municipal government operation. The 
municipal depatiment operating the enterprise se1vice continues to fulfill financial and 
managerial rep01ting requirements as every other depatiment. Financial transactions are 
rep01ted using standards similai· to private sector accoU11ting. Revenues are recognized when 
eatned and expenses are recognized as incurred, under a full accrual basis of accoU11ting. 
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GOVERNMENTAL FUNDS 

GENERAL FUND 

The General Fund provides for primary governmental activities and is comprised of five 
departments: Finance and Administration/Elected Offidals; Public Safety; Planning and 
Zoning; Public Properties; and the Building Department. Each department is responsible for 
specific governmental functions. The main sources of revenue for departments within the 
General Fund include four (4) categories: 

• Property Taxes 
• State pass thru revenues (i.e. - state income tax) 
• Licenses 
• Utility taxes/fees/fines/other 

Chait 1 depicts the breakdown of revenue sources for the General Fund. Prope1ty taxes ru·e the 
most stable source of revenue for the Village of Lakewood, especially as the equalized assessed 
valuation (EA V) has struted to experience growth during the past few yeru·s. The levy for the 
FY21 Annual Budget was approved by the Boru·d in December, 2019. 

Chart 1: FV21 General Fund Revenue 

Interest Income, 2% 

Licenses and Other 
Fees, 4% 

Replacement and 
Utility Taxes, 8% 

Sales and Use Tax, 
7% 

Income Tax, 11% 
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• Property Taxes 
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• Sales and Use Tax 

• Replacement and Utility Taxes 

• Licenses and other Fees 

Property Taxes, 62% 



MOTOR FUEL TAX FUND 

The Motor Fuel Tax ("MFT") is a tax imposed for the privilege of operating motor vehicles on 
public highways and recreational watercraft on waterways in Illinois. It is paid by distributors 
and suppliers who collect the tax from their customers by the State of Illinois and dispersed to 
local units of governments proportionately based on the number of people who reside in a 
community as determined by the last recorded U.S. or special census. This year the MFT rate 
is expected to be $24.85 per capita. 

Expenditures in FY 2020-21 are anticipated to be mostly unaffected by COVID-19. 

Projects recommended by Staff for funding in FY 2020-21 include: 

• Bard Road (from Turnbeny Trail to Loch Glen) 

Total project costs are estimated at $132,000 of which $22,000 are engineering fees for both 
Bard Road and Beaver Pond Court. 

SPECIAL SERVICE AREA FUNDS 

Special Service Areas (SSAs) are special taxing dish'icts in municipalities that are established 
by ordinance, often at the request of developers of new housing subdivisions, in order to pass 
on the various maintenance costs to homeowners who reside within the SSA. A Special Service 
Area can include a neighborhood, an entire subdivision, or an entire village. 

There are three purposes for SSAs in residential areas: to pay for the repairs and maintenance of 
existing in:frashucture, to pay for new infrash·ucture, or to be in place in the event a 
homeowners' association dissolves and no longer maintains the in:frash·ucture (these SSAs are 
also known as "shadow" or "fall back" SSAs). 

The revenues to fund these SSAs are raised through prope1ty taxes. The following is a 
summmy of the levies and associated expenditures for each of the Special Service Areas within 
the Village: 

Special Service Area #2 (Brighton Oaks) 

The tax levy of $1,000 for this fund is established to cover the cost of the electricity for the 
sh·eet lights in the Brighton Oaks neighborhood per the Village agreement with the 
homeowners' association. 
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Special Service Area #3 (Westlake Woods) 

The majority of the tax levy for this fund is specifically set aside for the eventual replacement 
of the sanitmy sewer in the subdivision. The levy amount for this fiscal year is $6,500. $1,600 
of this mnount will fund the contract mowing of the detention ponds and the remainder will be 
applied to the reserve. 

Special Service Area #4 (Hidden Lakes) 

The tax levy for this fund is specifically set aside the eventual replacement of the "v" curb in 
this subdivision. The levy mnount for this fiscal yem· is $5,560. There me no projects 
contemplated for the coming yem'. 

Special Service Area #5 (The Reserve) 

The tax levy for this fund is established to cover the cost of long-term maintenance, repair and 
replacement of wetlands, stmmwater detention areas, ponds, outlots, streetlights, ently features, 
signs, fixtures and/or strnctures of the sto1mwater drainage system. The levy mnount for this 
fiscal yem is $2,000. An enttyway landscape project is contemplated for the coming year. 

Special Service Area #6 (Cambria) 

The tax levy for this fund is established to cover the cost of long-te1m maintenance, repair and 
replacement of wetlands, stormwater detention meas, ponds, outlots, streetlights, ently features, 
signs, fixtures and/or strnctures of the stormwater drainage system. The levy amount for this 
fiscal year is $500. No projects m·e contemplated for the coming year. 

Special Service Area #7 (Woodland Hills/Autumn Ridge) 

The tax levy for this fund is established to cover the cost of long-term maintenm1ce, repair and 
replacement of wetlands, storm water detention meas, ponds, outlots, stt·eetlights, entty features, 
signs, open spaces, open space fees to ilie Land Conservancy ofMcHemy County; appurtenant 
fixtures and/or strnctures of ilie stmmwater drainage system, private roads and back up to any 
unfulfilled homeowners' association obligations. The levy mnount for this fiscal yem· is $500. 
No projects me contemplated for ilie coming yem'. 

Special Service Area #8 (Turnberry Lakes) 

The tax levy for this fund is established to cover the cost of weed and algae control and 
eradication for the TumbetTy Lalces 1through4, electricity for aerators, and maintenance ofilie 
public access to Turnbeny Lakes 1 and 3. The levy mnount for this fiscal year is $34,200. 
Usual and custommy maintenance is contemplated for the coming yem. 
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ENTERPRISE FUNDS 

IMPACT FEE FUND 

An Impact Fee is a fee that is imposed by a local government on new or proposed development 
to pay for all or a portion of the costs of providing public services to the new development. 
They are considered to be a charge on new development to help fund and pay for the 
construction or needed expansion of offsite capital improvements. Impact Fees are an 
in1p01tant tool for local government and are used to fund in:frastructure or public services such 
as parks, schools, roads, sewer, water treatment, utilities, libraries and public safety buildings to 
the newly developed areas. 

The Village has seen a conservative development of new home struts in the last fiscal yeai· and 
anticipates that it will see a reduction in new home struts in FY 2020-21. As such, staff is 
projecting buildout of six ( 6) single family residences. When the building permits ai·e issued, 
the Village collects the following impact fees per Chapter 18, Section 13: School Impact Fee, 
Fire Impact Fee, Park Impact Fee and Municipal Facility Fee. Both the School Impact Fee and 
Fire Impact Fee ai·e routed directly to the appropriate governmental units since the Village 
serves only as a collecting and disbursing agent for those funds. 

The Impact Fee Fund grows as new development occurs, interest accmes and repayments ai·e 
made for internal loans. Existing loan repayments include: 

Line Item 24-00-3714 Interfund Loan Receivable (General Fund Litigation Settlement) ­
Fiscal Y eai· 2020-21 will be payment 9 of 10 in the amount of $34 ,5 5 5 for the fire litigation 
settlement. 

As final repayments of existing loans occur and as developers ai·e closing out subdivisions, 
Village Boai·d discussion is recommended to direct staff with planning for future utilization of 
funds. 

LAKE PATROL FUND 

The Village of Lakewood shares responsibility with the City of Crystal Lake for one of our 
natural resources known as Crystal Lake. The City manages the boat decal process and the 
Village manages the finances and patrols the lalce. We anticipate the Governor will permit 
boating this season with restrictions to include social distancing. CwTently, boating is not 
pennitted and recreational businesses (such as the C1ystal Lake Pai·k District) are deemed not 
essential. As such, the Pai·k District is only permitting maintenance staff to work on Pai·k 
District prope1ties. This will become a problem after May 1st when the existing keys to boat 
launches ai·e no longer valid. Additionally, the City of C1ystal Lake does not have a way to sell 
boat decals and has placed the burden on the Village of Lakewood to find a way to 
accommodate boaters. Staff is in the process of discussing options. 

If the Governor permits boating this season, we expect decal sales expected to remain 
consistent with the prior fiscal year revenues. Expenditures are projected to exceed revenues 
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due to necessary repair and replacement of buoys and the purchase of a new patrol boat. In 
Fiscal Year 2019-2020, expenditures are projected to exceed revenues by approximately $2,395 
as typical year end sales will not occur due to COVID-19, and by $28 in Fiscal Year 2020-
2021. The budget will be re-evaluated in July to determine if an amendment is necessary. 

OTHER ENTERPRISE FUNDS 

Lakewood Utilities Operating and Maintenance, Water and Sewer Funds - These 
enterprise funds are the water and sanitaiy sewer operations for the west side of town which 
cwTently includes 1,086 residences and 7 commercial entities; and sewer operations for the east 
side of town which currently includes 433 residences. The proposed budget has been prepai·ed 
with no rate increase for sewer and water chai·ges. The last rate increase for Lakewood 
Utilities was in May 2014. Of special concern for the years following Fiscal Yem· 2018-19 was 
the ability to maintain the reserve level required by the bonds and to fund upcoming bond 
payments. As such, the Village Boai·d authorized a refunding of the 2010 Bond Series which 
reduced om annual payments and provided for the funds needed to rehabilitate one of the 
Village's potable water wells. Staff anticipates a 5% decline in water and sewer sales as a result 
of COVID-19. We will re-evaluate this budget periodically through the yeai· to determine if an 
amendment is warranted. 

Lakewood Utilities Capital Improvement Fund - This fund is used to collect one time 
revenues (i.e. bond proceeds or connections fees) for capital expenditures in Lakewood Utilities 
and to fund debt service payments. This fund has no staff or operating expenses. 

Imp01iant projects to note: 

Line Item 62-00-8660.051 Capital Improvements SCADA: Staff is requesting pmchase of a 
new SCAD A computer and repair/replacements to well #6 

Line Item 62-00-8620 Equipment: Staff is requesting the pmchase of a sewer vac trnck for 
sewer cleanout and repair. The pmchase of a truck will eliminate the need to contract out for 
this service. 

Line Item 62-00-8660.074 Capital Improvements Sanitmy Sewer: This cost covers a 
necessai·y lift station rehabilitation project. 

Line Item 62-00-8991 Transfer to Lakewood Utilities 0 & M: There is no change in this line 
item the proceeds from which ai·e transferred to the Operating and Maintenance Fund and are 
applied to the Wastewater Treatment Plant bond payment. 

Refuse Fund - This fund is used to account for residential refuse collection services and client 
billing, which is handled internally by staff and helps to reduce the overall costs for residents. 
The Village contracts for all residential collection services with a single cmTier - MDC 
Environmental Services ("MDC"). The Village invoices residential clients for refuse services 
as a po1tion of their bi monthly utility bill. Rates change annually and ai·e directly related to the 
rise and fall of the Consumer Price Index ("CPI"). Commercial clients contract directly with a 
vai·iety of refuse collection cmTiers. 
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RedTail Golf Course Fund - This fund is used to account for golf course operations and 
maintenance activities. Total net operating revenues over expenditures are projected to 
decrease exponentially ove1; budgeted FY 19-20 due to the Governor's Order that deems golf 
courses not essential businesses. This budget assumes the Governor will permit golf courses to 
open as of June 1st with major restrictions on play and food & beverage operations. Revenue 
nun1bers consider walking only permitted on the golf course and food & beverage sold through 
the service window. Extreme cuts were made to match the anticipated revenue in order to 
produce a balanced budget. 

SUMMARY 

The Village of Lakewood will enjoy a solid fiscally responsible year despite anticipated 
COVID-19 impacts. We maintain that we are nimble and will closely watch revenues and 
expenditures during this extraordinmy and unanticipated pandemic event. 

In this new fiscal yem·, we will be focusing on strategic initiatives and economic development 
as a sh·ong system of in:frashucture is critical to the long term health of a community, including 
the stability of and growth in prope1ty values. Therefore, we must be singular in our focus to 
diversify our revenue sh"eams by increasing our commercial/retail base, allowing the Village to 
become less dependent on taxes as a major source of funding. 

Staff looks fmward to the opp01tunity to discuss the attached materials with the Bom·d of 
Trustees during the Budget Hearing at 7:00pm on Tuesday, April 28, 2020. In order to 
facilitate this meeting and due to the Governor's Order to maintain social distancing, this 
meeting will be held electronically on Zoom (meeting information will be sent sepm·ately). 
Please do not hesitate to contact me prior to that time with any questions you may have 
regm·ding the proposed Fiscal Year 2020-2021 Budget. 
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ORDINANCE NO. 2020 - (13) 
An Ordinance Approving the Village of Lakewood 

Annual Budget for Fiscal Year 2020-2021 

WHEREAS, the Village of Lakewood, McHenry County, Illinois, has adopted 65 ILCS 
5/8-2-9. I and 8-2-9.2 through 8-2-9. I 0 in lieu of passing an appropriation ordinance prior to the 
end of the first quarter of the fiscal year through the adoption of Ordinance No. 1997-29; and 

WHEREAS, 65 ILCS 5/8-2-9 .4 requires that the annual budget shall be adopted by the 
corporate authorities before the beginning of the fiscal year to which it applies. 

NOW, THEREFORE, BE IT ORDAINED by the President and Board of Trustees of the 
Village of Lakewood, McHenry County, Illinois as follows: 

SECTION I: That the Village of Lakewood Annual Budget for Fiscal Year 2020-2021, 
attached hereto and made a part hereof, is hereby approved. 

SECTION 2: If any section, paragraph, subdivision, clause, sentence or provision of the 
Ordinance shall be adjudged by any Comi of competent jurisdiction to be invalid, suchjudgement 
shall not affect, impair, invalidate or nullify the remainder thereof, which remainder shall remain 
and continue in full force and effect. 

SECTION 3: All ordinances or parts of ordinances in conflict herewith are hereby repealed 
to the extent of such conflict. 

SECTION 4: This Ordinance shall be in full force and effect upon its passage, approval and 
publication in pamphlet form (which publication is hereby authorized) as provided by law. 

Voting Aye: 

Voting Nay: 

Absent: 

Abstaining: 

(SEAL) 

ATTEST:--------,-----­
Janice S. Hansen, Village Clerk 

Passed: April 28, 2020 
Approved: April 28, 2020 
Published: April 28, 2020 

BudgetOrdinanceCoverPage.wpd 

Approved: 

Philip Stephan, Village President 



Account 

Cod~ 

GENERAL FUND (10) 

Tax Revenue: 

3101 Property Taxes 

General Fund 
Police Proteotion 
Fire Protection 
Street & Bridge 
Road& Bridge 
Audit 
Unemployment Insurance 
Illinois Municipal Retirement Fund 
Socia/ Security 

3140 Income Tax 
3141 Sales and Use Tax 
3142 Replacement Tax 

3204 Telecom Tax 

3205 Gas Utility Tax 

3206 Electric Utility Tax 

Licenses & Permits: 

3322 Liquor Licenses 

3323 Vehicle Stickers 

Total Tax Revenue 

3324 Cable TV Franchise Fee 

Total Licenses 

Other Revenue: 

3702 Interest Income 

3803 Lot Mowing 

3806 Administrative Fees 

3807 Special Events 

3833 Safety Grant 
3850 Sale of Village Assets 
3855 Rental Income 

3899 Miscellaneous Income 

3889-016 Misc. Income - Donations Trustees 

3903 Transfer in - Reserves 

Total Other Revenue 

Ending Ending 
April 30, 2018 April 30, 2019 

Actual Actual 

1,765,154 1,589,648 
434,605 288,549 

445, 131 420,024 

741,887 790,633 

- -
21,365 21,260 

4,947 4,942 

3,463 . 
64,298 64,240 

49,458 -
370,925 394,022 
245,534 240,258 

1,844 1,909 

79,279 74,332 

60,253 69,888 

115,523 122,161 

2,638,512 2,492,218 

10,000 10,000 

- 13,660 

79,391 79,152 

89,391 102,812 

19,425 40,572 

1,400 5,480 

90 60 

- 3,596 

2,598 3,213 
- 27 636 

15,800 13,150 

50,094 4,003 

4,125 

10,290 -
99,697 101,835 

Village of Lakewood 
FY 2020/2021 DRAFT PROPOSED BUDGET 

Ending Ending 
April 30, 2020 April 30, 2020 

Budget Amendment #1 

1,687,135 1,644,321 
318,048 313,928 

362,315 357,497 

800,000 789,360 

109, 103 87,082 

21,294 21,093 

5,456 5,384 
. -

70,919 69,977 

- -
361,550 414,425 
234,126 250,741 

1,785 2,301 

75,000 63,277 

58,830 44,674 

123,000 116,702 

2,541,426 2,536,441 

10,000 10,000 

17,373 8,695 

78,472 88,191 

105,845 106,886 

40,000 47,838 

1,600 400 

60 60 

3,000 1,622 

3,500 3,500 
612,500 612,500 

16, 150 16,150 

1,750 18,570 

4,525 1,389 

- -
683,085 702,030 

$ 

Ending 
April 30, 2021 

Estimated 

1,644,347 
324,412 

357,583 

816,001 

83,415 

18,587 

5,568 

-
72,340 

. 
300,116 
193,720 

1,610 

60,376 

44,826 

104,175 

2,349,170 

10,000 

10,434 

85,125 

105,559 

47,082 

500 

60 

3,000 

3,500 
-

14,267 

1,500 

1,481 

-
71,391 

Page 1 

Comments 

tax levy approved December 2019 (@ 98% collection rate) 

difference between requested and township transfer tax as required by law 
transfer in from Township Road and Bridge Levy 

. 

/ML forecast of $105 per capita (-25% COVID-19) 

current trend plus /ML forecast of $35.50 per capita for Use Tax (-25% COVID-19) 

/ML forecast of no change (-30% COVID-19) 

current trend (-10% COV!D-19) 

current trend (-10% COVID-19) 

current trend (-10% COVID-19) 

new vehicle sticker prooram (based on trend) + 20% compliance increase 

current trend (-5% COVID-19) 

Fed rate analvsts predict rates to remain flat year over vear 

based on actual year over year 

Fee associated with Oasis 471176 administrative assistance 

Farmland lease (19 acres) and Farmhouse rental 



Account 

Code 

Public Safety Revenue 

3312 Overweight Truck Permit 
3501 Adult Use Cannabis Excise Tax 

3503 Event - Patrol Revenue 

3610 Court Fines 

3611 Local Fines 

3613 DUI Fines 

3614 Squad Fines 

3615 Bond Processing Fees 

3850 Sale of Vi!Jage Assets 

3882 Donations 

3899 Miscellaneous lnc. 

Total Public Safety Revenue 

Planning & Zoning Revenue 

3556 Application Review Fee 

Total Planning & Zoning Revenue 

Building Revenue 

3301 Building Permits 

3305 Stormwater Management Permit 

3560 Architectural Review Fee 

Total Building Revenue 

Ending Ending 
April 30, 2018 April 30, 2019 

Actual Actual 

2,500 2,800 
- -

426 366 

36,456 42,846 

50 195 

- 700 

1,858 2,880 

40 60 

- 9,459 

- 750 

542 8,006 

41,872 68,062 

800 400 

800 400 

79,020 64,502 

17,680 14,650 

6,300 3,500 

103,000 82,652 

Village of Lakewood 
FY 2020/2021 DRAFT PROPOSED BUDGET 

Ending Ending 
April 30, 2020 April 30, 2020 

Budget Amendment #1 

3,000 1,050 

Ending 
April 30, 2021 

Estimated 

2,500 current trend 

Comments 

- - 3,742 new tax in this fiscal year to fund crime prevention programs, training and drug interdiction efforts 

750 - 450 anticipating from Lake in the Hills run 

35,000 51,882 35,000 current trend 

200 200 60 

1,000 1,575 315 current trend 

2,000 1,091 1,200 current trend 

60 200 200 

4,000 4,455 4,000 sate of squad 99 

750 - 750 

500 1,326 500 actual 

47,260 61,779 48,717 

600 600 400 I 2 residential variation request assumptions 

600 600 400 

42,821 42,000 42,652 based on current trend 

11,710 10,000 10,000 

5,400 5,700 5,400 current trend 

59,931 57,700 58,052 

/ <> <•· ··•• >Total(;ene1ralFUild Revenue 2,985,969 <2,847,979 3,438,147 3,465,435 2,633,289 

NON-DEPARTMENT 110-00) 

EXPENDITURES 

8664 Transfer to LWU 

8667 Special Events 

Total Non-Department Expenditure 

41,787 -
- 8,781 

41,787 8,781 

- . . 
10,000 10,000 1,500 assuming "drive-in" movie night permitted 

10,000 10,000 1,500 

Page 2 



Account 

Code 

ADMINISTRATION (10-10) 

EXPENDITURES -. . . 
8101 Salaries - Regular 

8102 Salaries - Elected /Appointed Officials 

8103 Wages - Fun Time 

8104 Wages - Part Time 

8105 Overtime 

8161 Employer's Share - FICA 

8162 Employer's Share - IMRF 

8163 Health/Life Insurance 

8170 Physicals/Drug Testing 

8175 Employee Programs 
8176 Employee Recruitment 

8180 Worker's Compensation Insurance 

8181 Unemployment Insurance 

8619 Miscellaneous Expenses 

Total Personnel Services 

. .. 
8201 Printing/Printed Materials 

8202 Office Supplies 

8272 Bank Service Charges 

Total Commodities 

Ending Ending 
April30,2018 April3Cl,2G19 

Actual Actual 

51.439 83,782 

13,800 14,200 

58,519 41,857 

35,098 33,763 

- . 

11,685 12,510 

20,750 16,244 

18,916 21,075 

219 95 

1,606 3,596 
558 82 

4,893 3,276 

526 1,079 
. 483 

218,009 232,042 

2,173 2,524 

4,181 4,922 

120 130 

6,474 7,576 

Village of Lakewood 
FY 2020/2021 DRAFT PROPOSED BUDGET 

Ending 
April 30, 2020 

Budget 

123, 175 

11,100 

8, 170 

35,253 

-
13,594 

16,560 

20,850 
. 

3,700 
82 

3,650 

1, 111 
. 

237,246 

2,500 

4,786 

250 

7,536 

Ending 
April 30, 2020 

Amendment #1 

135,994 

12,200 

17, 115 

35,595 

105 

16,379 

21,945 

19,549 

95 

3,459 
82 

3,650 

1, 111 

1,098 

268,377 

3,194 

3,402 

25 

6,622 

Ending 
April 30, 2021 

Estimated 

125,007 

12,600 

28,080 

20,050 

-
14,209 

19,796 

22,151 

75 

3,700 
-

3,949 

2,001 
. 

251,618 

2,840 

3,500 

44 

6,384 
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Comments 

js & sv portion: shared with LWU (includes 0% COLA! 

ps reclassification (includes 0% COLA) 

Jan Hansen 1000 hours & (5) P&Z Meetings (includes 0% COLA) 

increase in IMRF premiums and reallocation of RedTail salaries 

assumina new EE for front desk will take family coverage 

new hire physicals 

EAP, TASC FSA, COBRA 

increase in oremium 

current trend 

current trend 

wire transfer fees; deposit slips 



Account 
Code 

8403 

8430 

8431 

8432 

8433 
8434 

8440 

8450 

8455 

8471 

8490 
8495 

8496 

8497 
8498 

8499 

• . . . . 

Postage 

Computer Ser.rices 

Copier Services 

Other Office Equipment Services 

Janitorial Service 
Accounting & Auditing Services 

Telephone 

Legal Services 

Legal Notices & Ads 

General Liability Insurance 

Contractual Sen.rices - NEC 
Dues & Subscriptions 

Prof. Development & Training 

Travel Expense 
Community Affairs 

Contingency 

Total Contractual Services 

Ending Ending 
April 30, 2018 April 30, 2019 

Actual Actual 

3,802 3,296 

7,029 11,428 

1,334 1,195 

424 516 

2,439 1,650 
14,274 14,380 

2,892 3,123 

46,779 46,196 

699 579 

6,550 1, 192 

1,444 3,085 
3,916 5,349 

55 1,035 

31 589 
631 923 

19,180 . 

111,479 94,536 

Village of Lakewood 
FY 2020/2021 DRAFT PROPOSED BUDGET 

Ending Ending 
April 30, 2020 April 30, 2020 

Budget Amendment #1 . 

3,500 3,500 

12,000 15,951 

2,064 4,291 

424 471 

2,000 2,239 
14,210 14,210 

2,292 5,920 

40,000 30,000 

700 1, 103 

1,230 1,230 

3,558 3,558 
5,663 5,663 

1,000 1,000 

750 750 
721 1,252 

100 127 

90,212 91,265 

Ending 
April 30, 2021 

Estimated 

3,500 

13,404 

4,610 

700 

4,700 
17,000 

4,198 

30,000 

1,000 

1,419 

7,830 
6,810 

1,000 

750 
750 

100 

97,770 

Comments 

newsletter postage, biflinq, accounts payable 

fee increases and seNer upgrade costs to be reallocated among departments 

$205/mo+seNice agreement+toner+specia/ty paper 

postage meter lease fee increase 

vendor change due to senlice issues 
audit a/location and extra audit support (GASB 75 required actuarial at $2,000) 

VH bottled water; 3 months front desk$14.550 (shared 50% w blda) 
!CMA (1,200), CMAP (143), GFOA (310) 

!LCMA;/ML 

ICMA Annual Conference, ILCMA Meetings 
(/DOR My Local Tax Portal Meeting $259.22) (meeting with Falcon Greens Builder $23.99) 

Total AdministraUon Expenditures I 335,96ifY44,4!lsT 334,994 I 366,263 I 3Ss,772J I 
PUBLIC SAFETY (10-15) 

EXPENDITURES - -- -----------.. . 
8101 Salaries - Regular 76,371 68,721 69,912 89,964 85,000 increase in Chief's nav fin/cudes 0% COLA) 

8103 Wages - Ful! Time 436,448 459,840 496,115 500,958 498,076 inlcudes 0% COLA 

8104 Wages - Part Time 4,044 11,407 8,820 7,932 8,796 

8105 Over Time 19,118 22 365 18,000 18,000 22,000 

8161 Employer's Share - FICA 39,260 40,930 45,353 46,924 46,961 

8162 Employer's Share - IMRF 54,577 54,666 58,052 65,523 69,281 increase in IMRF premiums 

8163 Health/Life Insurance 80, 157 75,522 79,531 92,559 95, 191 former chief covered bv other insurance 

8170 Physicals/Drug Testing 193 346 200 130 . 
8176 Employee Recruitment 659 . . . . 

8180 Worker's Compensation Insurance 12,426 11,423 12,971 12,971 15,625 

8181 Unemployment Insurance 1,076 3,914 3 841 2 296 6,537 increase in premium 

Total Personnel Services 724,329 749,134 792,795 837,258 847,467 
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Account 
Code 

8201 

8202 
8217 

8215 

8216 

8225 

8227 

8251 

8255 

8256 

8257 

8403 

8413 

8415 

8416 

8430 

8440 
8441 
8443 

8450 

8471 

8495 

8496 

8497 

8498 

8499 

. .. -
Printing/Printed Materials 

Office Supplies 
Building O/M/R Supplies 

Vehicle O/M/R Supplies 

Equipment O/M/R Supplies 

Gas, Oil & Antifreeze 

Radio 0/M/R Supplies 

Wearing Apparel 

Patrol Supplies 

Investigation Supplies 

Mandated Health Compliance 

Total Commodities 

. -

Postage 

Bike Patrol 

Vehicle Maintenance & Repair 

Equipment O/M/R 

Computer Service 

Telephone 
Dispatch Services 
Fire Protection Services 

Legal Services 

General Liability Insurance 

Dues & Subscriptions 

Prof. Development/Training 

Travel Expense 

Community Affairs 

Contingency 

Total Contractual Services 

Ending Ending 
April 3D, 2018 April 30, 2019 

Actual Actual 

213 663 

836 550 
2,099 -

281 393 

2,424 3,672 

20,856 26,426 

90 -
2,238 2,762 

380 312 

1,000 1, 164 

- -
30,417 35,942 

49 163 

- -
4,946 13,249 

2,014 3,061 

2,485 1,975 

4,144 3,572 
60,237 68,552 

780,812 812,532 

20,722 25,319 

11,020 898 

500 353 

3,132 4,756 

109 281 

890 2,734 

41,041 74 

932, 101 937,519 

Village of Lakewood 
FY 2020/2021 DRAFT PROPOSED BUDGET 

Ending 
April 30, 2020 

Budget 

663 

600 
-

500 

3,672 

27,000 

300 

2,500 

500 

1,400 

100 

37,235 

100 

-
7,500 

3,617 

2,950 

4,000 
48,370 

842,942 

25,000 

925 

1,308 

4,000 

250 

1,950 

500 

943,412 

Ending 
April 30, 202G 

Amendment #1 

663 

600 
-

500 

2,142 

27,000 

300 

4,268 

400 

1,500 

100 

37,473 

100 

264 

6,994 

10,617 

2,950 

4,000 
48,370 

842,942 

25,000 

925 

528 

4,000 

1,030 

1,950 

262 

949,932 

Ending 
April 30, 2021 

Estimated 

850 

600 
-

500 

4,000 

27,000 

300 

4,000 

500 

1,500 

100 

39,350 

100 

250 

7,500 

3,672 

2,400 

4,000 
52,632 

932,238 

25,000 

885 

2,500 

4,000 

200 

1,950 

500 

1,037,827 
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Comments 

Vehicle vi/lane stickers and Misc. nrinting 

AED's, 4 new sea/es sea/es. other 

unanticipated personnel changes 10 officers x400=4,000 

MIAT Supplies . Critical Reach, Narcotics Testing Kits, Misc (Narcan) 

new patrol unit 

decrease due to acquisition of new squads 

radar speed sign and hardware purchase 

includes texcaster, paylocity, leading IT 

new contract with Sheriffs Department 
CL contract; year 5of10 (increase due to CL billing errors) 

current trend 

decrease due to reallocation of costs bv denartment assets 

Includes MIAT ($1,SOO)McHenrv Co. Chiefs Assoc. Records, Truck Assc. Etc 

Add to qualification shoots 

NNO $1, 110, Christmas $100 



Account 

Code ----
' -. 

8714 Impact Fund Repayment 

Total Debt Service 

Total Public Safety Expenditures 

PLANNING & ZONING f10-20) 

8201 

8435 

8436 

8450 

8665 

EXPENDITURES - -- ---- - -----

• -' -
Printing & Printed Materials 

Engineering Services 

Developmental/Consulting Services 

Legal Services 

Land Acquisition 
Total Contractual Services 

Total Planning & Zoning 
Expenditures 

PUBLIC PROPERTIES O/M (10-21) 

EXPENDITURES -- . -
8101 Salaries - Regular 

8103 Wages - Fun Time 

8104 Wages - Part Time 

8105 Over Time 

8161 Employer's Share - FICA 

8162 Employer's Share - IMRF 

8163 Group Health & Ufe Insurance 

8170 Physicals/Drug Testing 

8180 Worker's Compensation Insurance 

8181 Unemployment Insurance 

Total Personnel Services 

Ending Ending 
April 30, 2018 April 30, 2019 

Actual Actuaf 

34,355 

34,355 -
1,721,202 1,722,595 

- 208 

405 

- -
6,414 10,534 

- -
6,414 77,112 

Village of Lakewood 
FY 2020/2021 DRAFT PROPOSED BUDGET 

Ending 
April30, 2020 

Budget -
34,355 

34,355 

1,807,797 

250 

-
-

8,200 

199,981 

208,431 

Ending 
April 30, 2020 

Amendment #1 

34,355 

34,355 

1,859,018 

250 

-
1,850 

14,419 

199,981 

216,500 

Ending 
April 30, 2021 

Estimated 

34,355 

34,355 

1,958,999 

-
-

-
5,000 

-

5,000 

fire settlement, payment 9of10 

Comments 

I 6,4141 77,112 I 208,431 I 216,500 I 5,000 I I 

24,769 28,390 28,902 36,743 68,822 increase due to RedTail reclassificaUon {JS) {includes O"/o COLA) 

130,229 141,390 143,520 135,995 83,408 rec/ass percentages with LWU (includes 0% COLA) 

7,130 1,606 6,400 8,420 6,450 seasonal plow drivers 

12,463 18,631 10,500 10,500 10,500 

12,635 15,753 14,483 19,562 12,942 

16,775 20,987 18,007 26,205 18,633 increase in IMRF premiums and reallocation of RedTail salaries 

26,189 27,183 26,282 28,630 33,558 increase due to reallocation of RedTai/ salaries & addinn new employee 

758 366 700 715 350 unanticipated random testing 

12,559 3,766 4,357 4,375 4,306 

410 1,705 1,353 1,246 1,836 increase in premiums 

243,917 259,777 254,504 272,391 240,805 
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Account 

Code 

8202 

8209 

8210 

8212 

8214 

8215 

8216 

8217 

8225 

8226 

8230 

8240 

8250 

8251 

• •• 
Office Supplies 

Street MIR Supplies 

Street Signs M/R Supplies 

Street Lights M/R Supplies 

Building O/M/R Supplies 

Vehicle O/M/R Supplies 

Equipment O/M/R Supplies 

Grounds M/R Supplies 

Gas, Oil, Antifreeze 

Small Tools 

Snow & Ice Control Supplies 

Sand & Gravel 

Bituminous Patch 

Wearing Apparel 

Total Commodities 

Ending Ending 
April30,2018 April30,2019 

Actuaf Actual 

582 698 

- -
2,894 2,859 

8,418 6,569 

2,830 522 

8,400 5,951 

5,898 5,066 

1 352 4,262 

8,923 12, 150 

498 25 

34,010 44.432 

862 1,958 

1, 108 1,362 

775 810 

76,550 86,664 

Village of Lakewood 
FY 2020/2021 DRAFT PROPOSED BUDGET 

Ending Ending 
April 30, 2020 April 30, 2020 

Budget Amendment#1 -
700 411 

- -
4,500 4,500 

5,000 4,500 

3,100 3,100 

6,000 4,500 

4 500 3,300 

3, 100 3, 100 

12,000 10,000 

25 31 

68,604 65,000 

1 500 1,500 

1,500 1,500 

1,250 1,250 

111,779 102,692 

Ending 
April 30, 2021 

Estimated 

700 

2,000 

4,500 

5,000 

3,600 

6,000 

4,500 

3,100 

12,000 

1,000 

69,000 

1,500 

3,000 

1,250 

117,150 

Page 7 

Comments 

ditch work- storm sewer-street patchina 

10 new street name sign post at 250 each 

includes maintenance on garage doors 

includes salt ($86.95"720) and liquid deicer 

road & shoulder repairs 

Hot mix & UPM patch for road maintenance 

3 employees 500 each per year; includes Uniform, PPE, Outerwear, Rainwaer, boots 



Account 

Code ----

8221 

8401 

8409 

8410 

8412 

8414 

8415 

8416 

8417 
8418 

8430 

8435 

• -. -
Parks 

Rental Equipment 

Hazard Mitigation 

Street M/R 

Street Lights & Signs M/R 

Building Maintenance & Repair 

Vehicle Maintenance & Repair 

Equipment O/M/R 

Grounds Maintenance & Repair 
Tree Maintenance & Purchases 

Computer Services 

Engineering Services 

8435.035 Engineering Services-Stormwater 

8440 

8450 

8455 

8471 

8484 

8485 

8490 

8492 

8495 

8496 

8498 

8499 

Telephone (cell phones) 

Legal Services 

Legal Notices& Newspaper Ads 

Genera! Liability Insurance 

Dial-A-Ride Service 

Private Property Maintenance 

Contractual Services - NEC 

Licenses & Permits 

Dues & Subscriptions 

Prof. Development/Training 

Community Affairs 

Contingency 

Total Contractual Services 

Total Public Properties O/M 
Expenditures 

Ending Ending 
April 30, 2018 April 30, 2019 

Actual Actual ----- . ·----· 

- 331 

560 3,795 

8,759 -

- 21,564 

3,738 2,352 

2,862 3,329 

4,423 4,128 

3,062 4,658 

3,535 6,911 
5,110 5,989 

2,641 3,571 

5,889 28,110 

- 24,994 

930 976 

284 558 

- -
1,998 10,415 

- -
1,635 7,030 

668 675 

1,000 1,000 

650 340 

85 60 

98 108 

- -
47,927 130,894 

Village of Lakewood 
FY 2020/2021 DRAFT PROPOSED BUDGET 

Ending Ending 
April 30, 2020 April 30, 2020 

Budget Amendment #1 -

- -
1,000 1,000 

- -
22,000 22,000 

3,000 3,000 

3,000 3,056 

4.500 4,000 

4,000 3,500 

12,000 12,000 
6,100 6,100 

3,256 3,617 

10,000 25,000 

10,000 6,000 

950 950 

3,300 1,000 

127 1,000 

10,415 10,415 

- -
8,000 1,500 

700 12,883 

1,000 1,000 

420 420 

200 200 

100 309 

250 407 

103,318 119,357 

Ending 
April 30, 2021 

Estimated 

-
2,000 

-
35,000 

3,000 

1,500 

2 500 

2,500 

-
6,100 

3,800 

10,000 

1,000 

950 

1,000 

1,000 

10,415 

-
1,500 

700 

1,000 

400 

200 

100 

250 

84,915 

Comments 

includes $10k for strfpirig and $15; 000 for miscellaneous patching and the triangle repair 

Control burns for wetlands completed in 2019. Next controlled burn scheduled tor 2021. 
includes required tree purchase for tree city and pruning 

STP Haligus Road Design Engineering 

downward trend 

downward trend 

legal notice for road projects 

lot mowina for tall grass violations 

VisuSewer Televise and Cleanout Broadway stormsewer $12, 182.50 

annual /EPA stormwater permit fee 

APWA $320, !LCMA $45, /CMA $55 

COL renewal. continuina education 

employee recormition & retirement 

arborist training and document shredding 

I 368,39;c;;~;~~mf ~~~.-~~~-] 494,440 I 44~--r- -------] 
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Village of Lakewood 
FY 2020/2021 DRAFT PROPOSED BUDGET 

Account 

Code 

BUILDING (10-24) 

EXPENDITURES . . . . 
8101 Salaries - Regular 
8103 Wages - Full Time 

8104 Wages - Part Time 

8161 Employer's Share - FICA 

8162 Employer's Share - IMRF 

8163 Health & Life Insurance 

8170 Physicals/Drug Testing 

8180 Worker's Compensation Insurance 

8181 Unemployment Insurance 

Total Personnel Services 

COMMODITIES 

Ending Ending 
April 30, 2018 April 30, 2019 

Actual Actual 

. 11,628 
18,273 8,240 

. . 

1,299 1,375 

1,894 1,898 

10,703 7,409 

64 35 

- 662 

54 233 

32,287 31,480 

Ending Ending 
April 30, 2020 April 30, 2020 

Budget Amendment #1 

20, 155 5,433 
. 15,378 

. -

1,542 1,647 

2,003 2,301 

7,875 4,964 

- . 

441 441 

206 206 

32,222 30,370 

Ending 
April 30, 2021 

Estimated 

-
15,600 

-
1, 193 

1,786 

6,257 

75 

397 

339 

25,648 

Comments 

compensation channed to hourly with new hire 
compensation chanoed to salary with new hire; 9 months for new hire 

increase in IMRF premiums 

assumina new hire will take family coverage 

8201 Printing/Printed Materials I -1 251 251 251 251 I 
8202 Office Supplies 43 34 34 34 100 

Total Commodities 43 59 59 59 125 

• .. . 
8430 Computer Services 2,031 2,236 2,504 2,950 3,000 

8435.035 Engineering Services~Stormwater 11,450 17,278 23,100 8,678 8,580 

8437 Inspection Services 18,728 19,455 22,000 22,000 56,925 includes code enforcement 

8438 Architectural Review Costs 5,110 4,655 5,400 4,000 4,427 

8440 Telephone 492 426 500 200 200 

8450 Legal Fees 744 6,781 7,500 7,500 2,100 

8490 Contractual Services - 2,478 - - 7,280 (Building Code recodification removed due to COVID-19) 3 months front desk $14,560 shared 50% with admir 

8499 Contingency - - 100 100 100 

Total Contractual Services 38,555 53,359 61,104 45,428 75,332 I 

Total Building Expenditures I 70,8851 84,8391 93,3851 75,8571 101,1051 I 
TC>tal General Furld EXpenditur'eS 2,502,857< 2,71S,,D67 2,924,206 3,022,077 2,865,246 
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Account 
Code 

GENERAL FUND SUMMARY 
Carry Over from Prior Year (Cash & 
Equiv.) 

Total General Fund Revenue 

Total General Fund Expenditures 

Transfer Out - Capital Projects Fund 

Audit Adjustments - Cash to Accrual 

Ending Carry Over or (Deficit) 

Ending Ending 
April 30, 2018 April 30, 2019 

Actual Actual 

1,378,455 1,255,427 

2,985,969 2,847,979 

2,502,857 2,715,067 

(521,519 (187,787 

(84,621 9,439 

1,255,427 1,209,991 

Village of Lakewood 
FY 2020/2021 DRAFT PROPOSED BUDGET 

Ending Ending 
April 30, 2020 April 30, 2020 

Budget Amendment #1 

1,209,991 1,209,991 

3,438,147 3,465,435 

2,924,206 3,022.077 

(311,300 (302,071 

- -
1,412,632 1,351,278 

Ending 
April 30, 2021 

Estimated 

1,351,278 

2,633,289 

2,865,246 

(100,000 

-
1,019,321 
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Comments 

expenditures in excess of revenues due to Crystal Lake billing error ($100k) and COV!D-19 ($188k) 

' 
' 

Fund Balance at 36% of expenditures. Po/icv is between 30o/o-50% 



Account 

Code 

GENERAL CAPITAL FUND (30) 

REVENUES 
3902 Transfer in from Impact Fee Fund 

3880.212 State Funding - Lake Ave 
3903.210 Restricted Funds - Public Works 
3903.212 Restricted Funds- 2017 Rd Const 

Village of Lakewood 
FY 2020/2021 DRAFT PROPOSED BUDGET 

Ending Ending Ending Ending Ending 
April 30, 2018 April 30, 2019 April 30, 2020 April 30, 2020 April 30, 2021 

Actual Actual Budget Amendment #1 Estimated Comments 

94,276 Hampshire Road Project FY20 

41,787 8,613 - -
300,504 - - -
100,000 - - -

3904 Transfer in from GF 79,228 179,174 311,300 302,071 100,000 

EXPENDITURES 
8410 
8414 
8416 

8615 
8417 

8435 
8435.218 

8490 
8620 

8650 
8704 

Total General Capital Fillld Re\leriues 521,519 187,787 311,300 

Streets MR: 2020 road construction 
Building Maintenance & Repair 
Equipment O/M/R 

Computer Equipment 
Grounds Maintenance & Repair 

Engineering: road construction 
Engineering 2018 Street Improvements 

Contractual Service NEC 
Equipment 

Vehicles 
Transfer Out 

-
-
-

1,435 

50, 127 
1,415 

27,390 

201,669 
41,787 

77,355 80,000 
7,300 60,000 
3,917 -

- 6,000 
- -
- 28,000 

6,075 -

19,299 8,000 

73,841 99,300 
- -

203,770 
-
-

6,000 
-

28,000 
-

60,000 
-

98,577 
-

TotalGeneral Capital Fund EJ<pel1ditllres 521,518 187,787 311,300 396,347 
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100,000 Beaver Pond Court and misc. patching 

- see 8490 reclassified 

-
4 replacements for front desk and admin; 3 

- replacements for PD 

-
includes 2019 road program and final pay for 

- 2017 road construction 

- see 8435 for FY20 
FY20 GUB/dg/LWU Financial Software(Village 

Hall Remodel Phase I - Architectural Services 
- FY 21 TBD) 

- (Generator for PD FY21 TBD) 
Replace 2013 Dodge Charger police car with 

- SUV (43,500) FY21 TBD 

- to MFT State Reimbursement 



GENERAL CAPITAL FUND SUMMARY 
Carry Over from Prior Year (Cash & Equiv.) - - - - -
Total General Fund Capital Fund Revenue 521,519 187,787 311,300 396,347 100,000 

Total General Fund Capital Fund Expenditures 521,518 187,787 311,300 396,347 100,000 
Audit Adjustments - Cash to Accrual - - - - -

Endina Carrv Over or <Deficit) - - - - -
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Account 
Code 

IMPACT FEE FUND (24) 

REVENUE 

3441 Park/Open Space Fee 

3442 Wetlands Revenue 

3445 Municipal Facilities Fee 

3702 Interest Income 
3710 lnterfund Loan Receivable -

Silt Project 
3714 lnterfund Loan Receivable -

General Fund Litigation Settlement 

3800 Annual Fee - Ozinga Gravel 

Total Impact Fee Revenue 

EXPENDITURES 

8990.01 o Transfer to General Fund 

8990.030 Transfer to General Capital Fund 

Total Expenditures 

Village of Lakewood 
FY 2020/2021 DRAFT PROPOSED BUDGET 

Ending 
April 30, 2018 

Actual 

3,230 

600 

5,000 

2,389 

9,538 

34,355 

5,032 

60,144 

-

-
-

Ending 
April 30, 2019 

Actual 

2,477 

-
3,000 

6,407 

9,538 

34,355 

5, 121 

60,898 

-
-
-

Ending 
April 30, 2020 

Budget 

2,700 

-
3,272 

4,073 

9,538 

34,355 

-

53,938 

-
-
-

Ending 
April 30, 2020 

Amendment #1 

975 

300 

250 

4,693 

-

34,355 

-

40,273 

-
123,770 

123,770 

Ending 
April 30, 2021 

Estimated 

5,851 

1,800 

1,500 

2,500 

-
34,355 

-

44,206 

-
-
-

Comments 

assuming 6 new singfe famify homes 

assuming 6 new single family homes 

assuming 6 new single famify homes 

assuming downward trend 

paid 

fire settlement pavment 9of10 

contract pen'od ended FY 19 

Hampshire Road Project (FY20) 

Total Impact Fee Expenditures [ :[ -- -=I - I 123,770 [ - I [ 

Fund Summarv 

Carry Over from Prior Year (Cash & 
Equiv.> 1,367,926 1,428,070 1,488,968 1,488,968 1,405,471 

Total Fund Revenue 60, 144 60,898 53,938 40,273 44,206 

Total Fund Expenditures - - - 123,770 - Hampshire Road Project rFY20) 

Audit Adiustments - Cash to Accrual - - - -
Fund Carrv Over or !Deficit) 1,428,070 1,488,968 1,542,906 1,405,471 1,449,678 
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Account 

Code 

MOTOR FUEL TAX FUND (50) 

REVENUE 

3120 Motor Fuel Tax Revenue 

3702 Interest Income 
Total Motor Fuel Tax Revenue 

EXPENDITURES 
Contractual SeNice 

8410 Street Maintenance & Repairs 

8435 Engineering Services 
Total Contractual Services 

Village of Lakewood 
FY 202012021 DRAFT PROPOSED BUDGET 

Ending 
April 30, 2018 

Actual 

97,553 

1,767 

99,320 

160,000 

1,040 

161,040 

Ending 
April 30, 2019 

Actual 

96,741 

1,676 

98,417 

100,000 

-
100,000 

Ending 
April 30, 2020 

Budget 

96,990 

1,670 

98,660 

100,000 

-

100,000 

Ending 
April 30, 2020 

Amendment #1 

136,243 

2,500 

138,743 

79,488 

11,019 

90,507 

Ending 
April 30, 2021 

Estimated 

158,995 

1,250 

160,245 

110,000 

22,000 

132,000 

Comments 

$24.85percapita of3,811. However, the 
Transportation Renewal Fund is estimated at $16.87 per 

assumina downward trend 

Bard 1220'feet (loch glen to Turrnberry tr!) 

Enaineerina Bard Road and Beaver Pond Court 

Total Motor Fuel Tax Expenditures I 161,040 I 100,000 I 100,000 I 90,507 I 132,000 I I 
Fund Summarv 

Carry Over from Prior Year 152,856 91,136 91,065 89,553 137,790 

Total Fund Revenue 99,320 98,417 98,660 138,743 160,245 

Total Fund Expenditures 161,040 100,000 100,000 90,507 132,000 . 

Audit Adiustments - Cash to Accrual - - - - -
Fund Carrv Over or !Deficit) 91,136 89,553 89,725 137,790 166,035 
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Account 

Code 

SPECIAL SERVICE AREA #2 
!BRIGHTON OAKS-66! 

REVENUE 

3101 Property Taxes 

3903 Transfer In - Reserves 

Total SSA #2 Revenue 

EXPENDITURES 

8412 Street Lights M/R 

8439 Electricity 

Total Contractual Services 

Village of Lakewood 
FY 2020/2021 DRAFT PROPOSED BUDGET 

Ending Ending Ending Ending 
April 30, 2018 April 30, 2019 April 30, 2020 April 30, 2020 

Ending 
April 30, 2021 

Actual Actual Budget Amendment #1 Estimated 

998 999 1,000 999 1,000 

- - - - -
998 999 1,000 999 1,000 

425 425 425 

247 250 250 1,000 

672 675 675 1,000 

Comments 

Total SSA #2 Expenditures I 672 I =1 675 I 675 I -1,oooT I 

OUllU ~u111111a1" 

Carrv Over from Prior Year 255 581 1,580 1,580 1,904 

Total Fund Revenue 998 999 1,000 999 1,000 

Total Fund Expenditures 672 - 675 675 1,000 

Fund Carry Over or (Deficit) 581 1,580 1,905 1,904 1,904 
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Account 

Code 

SPECIAL SERVICE AREA #3 
(WESTLAKE WOODS-67) 

REVENUE 

3101 Property Taxes 

3903 Transfer In - Reserves 
Total SSA #3 Revenue 

EXPENDITURES 

8417 Grounds Maintenance 
Total Contractual Services 

Village of Lakewood 
FY 2020/2021 DRAFT PROPOSED BUDGET 

Ending Ending 
April 30, 2018 April 30, 2019 

Actual Actual 

13, 100 6,476 

- -
13,100 6,476 

1,579 

1,579 

Ending Ending 
April 30, 2020 April 30, 2020 

Budget Amendment #1 

6,500 6,405 

- -
6,500 6,405 

1,540 1,540 

1,540 1,540 

Ending 
April 30, 2021 

Estimated 

6,500 

-
6,500 

1,600 

1,600 

Comments 

Total SSA #3 Expenditures I 1,579 I - I 1,540 I 1,540 I H 1,slJIJ I · 1 

I UllU ~UllllllP:I v 

Carry Over from Prior Year 65,883 77,404 83,880 83,880 88,745 

Total Fund Revenue 13, 100 6,476 6,500 6,405 6,500 

Total Fund Expenditures 1,579 - 1,540 1,540 1,600 
Restricted Funds - Sanitary Sewer Historically, these funds have been restricted for 
Reo!acement Reserve 10,000 10,000 10,000 10,000 10,000 future improvements 

Fund Carrv Over or (Deficit) 67,404 73,880 78,840 78,745 83,645 
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Account 
Code 

SPECIAL SERVICE AREA #4 (HIDDEN LAKES-68) 

REVENUE 

3101 PropertyTaxes 

Total SSA #4 Revenue 

EXPENDITURES 

8450 Legal Services 

8417 Grounds Maintenance & Repairs 

8490 Contractual Services 

Village of Lakewood 
FY 2020/2021 DRAFT PROPOSED BUDGET 

Ending Ending Ending Ending 
April 30, 2018 April 30, 2019 April 30, 2020 April 30, 2020 

Ending 
April 30, 2021 

Actual Actual Budget Amendment #1 Estimated 

5,560 5,560 5,560 5,561 5,560 

5,560 5,560 5,560 5,561 5,560 

5,560 

Total Contractual Services I - I - I - I - I 5,560 

Comments 

Total SSA #4 Expenditures I -I -I :1 :1 u5;56oT .=1 

Fund Summarv 

Carry Over from Prior Year 26,900 32,460 38,020 38,020 43,581 

Total Fund Revenue 5,560 5,560 5,560 5,561 5,560 

Total Fund Expenditures - - - - 5,560 
Restricted Funds - Curb & Gutter 
Reserve 10,000 5,000 6,000 6,000 6,000 

Fund Carry Over or (Deficit) 22,460 33,020 37,580 37,581 37,581 
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Account 

Code 

SPECIAL SERVICE AREA #5 (RESERVES-69) 

REVENUE 

3101 PropertyTaxes 

Total SSA #5 Revenue 

EXPENDITURES 

8450 Legal Service 

8490 Contractual Services 

Total Contractual Services 

Village of Lakewood 
FY 2020/2021 DRAFT PROPOSED BUDGET 

Ending Ending Ending 
April 30, 2018 April 30, 2019 April 30, 2020 

Actual Actual Budget 

1,993 1,983 2,000 

1,993 1,983 2,000 

7,666 

7,666 

Ending 
April 30, 2020 

Amendment #1 

1,960 

1,960 

7,352 

7,352 

Ending 
April 30, 2021 

Estimated 

2,000 

2,000 

Comments 

2,000 I Entryway landscaping 

2,000 

Total SSA #5 Expenditures r-- -~ I -I 7,666 I 7,3s2 I 2,()()c) I ---·· I 

Fund Summarv 

Carry Over from Prior Year 3,853 5,846 7,829 7,829 2,437 

Total Fund Revenue 1,993 1,983 2,000 1,960 2,000 

Total Fund Expenditures - - 7,666 7,352 2,000 

Fund Carry Over or (Deficit) 5,846 7,829 2,163 2,437 2,437 
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Account 

Code 

SPECIAL SERVICE AREA #6 (CAMBRIA-70) 

REVENUE 

Village of Lakewood 
FY 2020/2021 DRAFT PROPOSED BUDGET 

Ending Ending Ending Ending 
April 30, 2018 April 30, 2019 April 30, 2020 April 30, 2020 

Ending 
April 30, 2021 

Actual Actual Budget Amendment #1 Estimated Comments 

3101 Property Taxes I 500 I 500 I 500 I 500 I 500 I I 
Total SSA #6 Revenue 500 500 500 500 500 

EXPENDITURES 

8450 Legal Services 

8417 Grounds Maintenance 500 500 500 

Total Contractual Services 500 500 500 

Total SSA #6 Expenditures I -I -I . . 500 I 5()() I 500 I I 

I UHU ~UllllllQ.I V 

Carry Over from Prior Year 1, 134 1,634 2,134 2,134 2,134 

Total Fund Revenue 500 500 500 500 500 

Total Fund Expenditures - - 500 500 500 

Fund Carry Over or (Deficit) 1,634 2,134 2,134 2,134 2,134 
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Account 

Code 

SPECIAL SERVICE AREA #7 (AUTUMN 
RIDGE/WOODLAND HILLS-71) 

REVENUE 

Village of Lakewood 
FY 2020/2021 DRAFT PROPOSED BUDGET 

Ending Ending Ending Ending 
April 30, 2018 April 30, 2019 April 30, 2020 April 30, 2020 

Ending 
April 30, 2021 

Actual Actual Budget Amendment #1 Estimated Comments 

3101 Property Taxes I 500 I 500 I 500 I 4981 500 I I 
Total SSA #7 Revenue 500 500 500 498 500 

EXPENDITURES 

8450 Legal Service 

8417 Grounds Maintenance 500 500 500 
Total Contractual Services 500 500 500 

Total SSA #7 Expenditures I ~ I ---[ 500 I 500 I 500 I I 

Fund Summarv 

Carry Over from Prior Year 1541' 141) 459 459 457 

Total Fund Revenue 500 500 500 498 500 

Total Fund Expenditures - - 500 500 500 

Fund Carry Over or (Deficit) 141' 459 459 457 457 
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Account 
Code 

SPECIAL SERVICE AREA #8 (TURNBERRY- 72) 

REVENUE 

3101 Property Taxes 

3882 Donations 

3899 Miscellaneous Income 

3903 Transfer In - Reserves 

Total SSA #8 Revenue 

EXPENDITURES 
'e: 

8408 Lake Treatment 

8417 Grounds Maintenance 

8439 Electricity 

8450 Legal Services 
8490 Contractual Services 

8709 Inter Fund Loan Payable 

Total Contractual Services 

Total SSA #8 Expenditures 

Village of Lakewood 
FY 2020/2021 DRAFT PROPOSED BUDGET 

I 

I 

Ending Ending Ending Ending 
April 30, 2018 April 30, 2019 April 30, 2020 April 30, 2020 

Ending 
April 30, 2021 

Actual Actual Budget Amendment #1 Estimated Comments 

60,270 40,897 34,200 34,001 34,200 

- - - - -
500 500 500 500 -

- - - - -
60,770 41,397 34,700 34,501 34,200 

30,000 31,000 32,000 30,150 I$ 33,500 I contract algae control (year 3 of 3) 

1,855 481 1,000 1,000 I 
I 

1,941 1, 122 1,000 686 500 I comed charges for aeration equ;p 
' 200 - 200 

2,1051 2,297 I - 2,297 

14,645 

50,5461 34,900 I 34,200 I 34,1331 34,200 I 

50,5461 34,900 I 34,200 I 34,1331 34,~ooL 
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Account 
Code 

Funds, ......... ""." 
Carry Over from Prior Year 

Total Fund Revenue 

Total Fund Expenditures 

Adjustment 

Fund Carry Over or (Deficit) 

Village of Lakewood 
FY 2020/2021 DRAFT PROPOSED BUDGET 

Ending Ending Ending Ending 
April 30, 2018 April 30, 2019 April 30, 2020 April 30, 2020 

Ending 
April 30, 2021 

Actual Actual Budget Amendment #1 Estimated 

(26,787 (16,625 (10,128 (10,128 368 

60,770 41,397 34,700 34,501 34,200 

50,546 34,900 34,200 34,133 34,200 

162) - - 10, 128 -
(16,625) (10,128) 19,628 368 368 
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Account 
Code 

LAKE PATROL !92! 

REVENUE 

3325 Decal Sales 

3702 Interest Income 

3850 Sale of Village Assets 

3882 Donations 

3903 Transer in - Reserves 

EXPENDITURES 

8101 Wages-Salaries 

8104 Wages - Part Time 

8161 FICA 

8162 IMRF 

8170 Physicals/Drug Testing 

Total Revenue 

8180 Worker's Comp. Insurance 

8181 Unemployment Insurance 

Total Personnel Services 

Village of Lakewood 
FY 2020/2021 DRAFT PROPOSED BUDGET 

April 30, Ending Ending Ending Ending 
2018 April 30, 2019 April 30, 2020 April 30, 2020 April 30, 2021 

Actual Actual Budget Amendment #1 Estimated Comments 

25, 156 38, 121 35,000 31,600 35,000 assum;ng boating is permitted this season 

8 14 8 17 18 

- 2,321 - - -
- - - 420 -
- - - -

25,164 40,456 35,008 32,037 35,018 

4,985 5,000 4,996 4,999 5,000 

13,865 15,449 13,425 13,425 13,500 

1,457 1,553 1,410 1,439 1,415 

542 553 497 300 573 

165 - - - 165 I Expected new hire 
' 481 386 403 403 471 

105 123 411 395 572 

21,600 23,064 21,142 20,961 21,696 
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Account 

Code 

8201 

8205 

8225 

8251 

8289 

8416 

8441 

8450 

8471 

8620 

Printing & Printed Material 

Decals 

Gas, Oil & Lubricants 

Wearing Apparel 

Misc. Equipment 

Total Commodities 

Equipment O/M/R 

Dispatch Services 

Legal Fees 
General Liability Insurance 

Total Contractual Services 

@i@i§e@klf 

Equipment 

Total Capital Outlay 

Total Lake Patrol Expenditures 

Fund Summarv 

Carry Over from Prior Year 

Total Fund Revenue 

Total Fund Exoenditures 

Audit Adiustments - Cash to Accrual 

Fund Carrv Over or (Deficit) 

Village of Lakewood 
FY 2020/2021 DRAFT PROPOSED BUDGET 

April 30, 
2018 

Actual 

-
416 

444 

294 

-

2,300 

646 

10 

1,812 
>---'-

-
-

27,522 

21,014 

25, 164 

27,522 

75 

18,731 

Ending Ending Ending 
April 30, 2019 April 30, 2020 April 30, 2020 

Actual Budget Amendment #1 

- 100 100 

416 425 510 

455 450 559 

- 300 300 

130 500 200 

2,329 2,750 2,002 

- 1,200 1,200 

656 656 200 

- 100 100 

15,000 8,300 8,300 

15,000 8,300 8,300 

42,050 35,924 34,432 

18,731 17,137 17, 137 

40,456 35,008 32,037 

42,050 35,924 34,432 

- - -
17, 137 16,221 14,743 
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Ending 
April 30, 2021 

Estimated 

100 

500 

Comments 

600 I Larger boat motor uses more fuel 

300 

200 

2,000 I Purchase 5 New Buoys 

1,200 

50 

100 

8,300 

8,300 

35,046 

14,743 

35,018 

35,046 

-
14,715 



Account 

Codo 

LAKEWOOD UTILITIES (60) 

REVENUE 
3520 Water Sales 

3580 Sewer Charges 

3589 Penalties 

3600 Power Pay PJM Energy Program 

3702 Interest Income 

3801 Rent- Water Tower 

3840 Meter Fees 

3850 Sale of Village Assets 

3899 Miscellaneous Revenue 

3899.080 Build America Bond Int Rebate 

3903 Transfer In - Reserves 

Total Operating Revenue 

Village of Lakewood 
FY 2020/2021 DRAFT PROPOSED BUDGET 

Ending 
April 30, 2018 

Actual 

557,315 

1,037,878 

29,410 

2,050 

13,391 

4,134 

13,912 

-
2,602 

33,190 

141,787 

1,835,669 

Ending 
April 30, 2019 

Actual 

564,144 

1,050,713 

26,016 

7,352 

27,799 

4,324 

28,706 

16,074 

635 

45,309 

-
1,771,072 

Ending Ending Ending 
April 30, 2020 April 30, 2020 April 30, 2021 

Budget Amendment #1 Estimated 

531,570 551,707 524,121 

1,027,185 1,061,259 1,008,196 

27,000 27,000 27,000 

2,050 2,050 2,050 

26,668 26,668 26,668 

4,341 4,341 4,341 

7,500 7,500 7,500 

- - -
500 500 500 

32,115 32, 115 32, 115 

- - -
1,658,929 1,713,140 1,632,491 

Comments 

current trend {w5% COVfDw19) 

current trend {w5% COVfDw19) 

increase due to trend 

Total Lakewood Utilities Revenue I 1,835,6691 1,771,072 I 1,658,9291 1,113,14() r 1:s32,491 I I 
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Village of Lakewood 
FY 2020/2021 DRAFT PROPOSED BUDGET 

Ending Ending Ending Ending Ending 

Account April 30, 2018 April 30, 2019 April 30, 2020 April 30, 2020 April 30, 2021 

Code Actual Actual Budget Amendment #1 Estimated Comments 

EXPENDITURES 

8101 Salaries - Regular 47,463 31,648 43,975 91,282 125,841 incr due to Redtail reclassification (J$&$V); inc GZ 
vacancy due to promotion of employee after 

8103 Wages - Full Time 196,595 204,436 196,223 181,754 178,256 director retirement 

8104 Wages - Part Time 4,106 2,909 6,400 6,251 

8105 Overtime 12,416 9,282 9,350 9,350 9,500 
vacancy due to promotion of employee after 

8161 FICA 18,880 15,980 19,580 15,293 23,990.19 director retirement 
vacancy due to promotion of employee after 

8162 IMRF 30,900 13,612 24,805 21,542 35,907 director retirement 

8163 Health/Life Insurance 40,611 32,052 35, 192 34,476 31,266 

8170 Physicals/Drug Testing 420 100 250 278 

8180 Worker's Comp. Insurance 4,610 5,236 5,579 5,579 7,982 

8181 Unemployment Insurance 643 880 1,767 1,767 2,917 

Total Personnel Services 356,644 316,135 343,121 367,573 415,659 

8201 Printing & Printed Materials 1,522 1, 115 1,000 1,000 1,000 

8202 Office Supplies 427 826 500 800 800 

8215 Vehicle O/M/R Supplies 588 491 700 700 700 

8217 Grounds M/R Supplies 1,085 1,456 900 2,300 7, ODO I more inhouse vs contractual oluss 6K 

8225 Gas, Oil & Antifreeze 6,374 9,292 9,385 9,385 9,300 

8226 Small Tools 482 784 1,000 1,000 11,000 more inhouse vs contractual pfuss 10K 

8251 Wearing Apparel 1,164 1,088 1,300 1,300 1,750 500 x 3.5 employees 
lock box software payments to communicate 

8272 Bank Service Charges 422 1,240 550 1,800 1,800 between utility billing software and GL 

Total Commodities 12,064 16,292 15,335 18,285 33,350 
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Village of Lakewood 
FY 2020/2021 DRAFT PROPOSED BUDGET 

Ending Ending Ending Ending Ending 
Account April 30, 2018 April 30, 2019 April 30, 2020 April 30, 2020 April 30, 2021 

Code Actual Actual Budget Amendment #1 Estimated Comments 

8403 Postage 5,045 3,497 3,800 3.800 I 3,800 
8409 Hazard Mitigation 32,801 

8415 Vehicle Maintenance & Repair 1,840 - 1,000 4,000 2,500 I current trend 

8416 Equipment O/M/R 1, 188 948 1, 114 1,514 1,500 

8417 Grounds O/M/R 1,639 3,277 2,000 2,000 2,000 

8430 Computer Services 8,328 11,915 11,053 11,053 11,053 

8433 Janitorial Services 2,063 1,650 2,000 2,500 2,500 I current trend 

8434 Accounting & Auditing Services 8,563 5,520 6,670 6,670 6,670 

8435 Engineering Seivices 18, 128 3,707 3,707 3,707 3,700 

8440 Telephone 6,918 5,984 7,500 7,500 7,000 I Trend & New !andline ohone PW office 

8450 Legal Fees 773 1,400 2,000 2,000 2,000 

8455 Legal Notices & Newspaper Ads 953 

8471 General Liability Insurance 20, 159 30,701 30,705 30,705 30,705 

8490 Contractual Services - NEC 1,332 884 1,400 1,400 1,400 

8495 Dues & Subscriptions 306 618 720 920 886 I AWWA for GZ & JV 
JRWA - 445 611 

Kish Rock Operators $10 x 2 - 20 20 
NSWWA$35x2 - 70 70 
FVOA$2Dx 2 - 40 40 
IPWMAN - 100 100 
ILCMA$45 - 45 45 

8496 Professional Development & Training 260 96 100 400 1,000 I new hires schooVworkshops!Ceu's 

8497 Travel Expense - - 50 50 50 

8498 Community Affairs 48 73 100 100 100 

8499 Contingency - - 100 127 100 

Total Contractual Services 109,391 70,270 74,019 79,399 76,964 
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Village of Lakewood 
FY 2020/2021 DRAFT PROPOSED BUDGET 

Ending Ending Ending Ending Ending 
Account April 30, 2018 April 30, 2019 April 30, 2020 April 30, 2020 April 30, 2021 

Code Actual Actual Budget Amendment #1 Estimated Comments 

8700 Bond Fees (Paying Agent) 

8701 Principal Payments East Sewer 126,256 154,490 154,489 I L175292=$149183, L173885=$5,307 

8701.080 Prinicipal & Interest Payments-2010A 171,694 94,545 167,697 167,697 
8702.085 Principal & Interest Payments - Series 

2010B I 312,569 I 259,469 I 519.469 I 519,469 
8702.019 Principal & Interest Payments-Series 

2019 648,216 I New bond issue (refunded 2010A and B series) 

Total Debt Service 611,944 357,439 843,656 843,656 804,705 

Computer Equipment 

Total Capital Outlay 

Total Unallocated Expenditures I 1,090,0431 760,1361 1,276,131 [ . 1,31Js,913 I 1,330,6781 I 

LAKEWOOD UTILITIES - WATER DIVISION (60-25\ 

8214 Building 0/M/R Supplies 855 417 700 700 1,000 Trending 

8216 Equipment O/M/R Supplies 4,860 6,068 6,000 6,000 14,000 more inhouse vs contractual - Pfuss BK 

8218 Water System O/M/R Supplies 6,997 6,385 6,000 6,000 14,000 more inhouse vs contractual - Pfuss BK 

8220 Water Plant Lab O/M/R Supplies 2,175 1,062 1,500 1,500 1,500 

8223 Chemicals 9,816 7,658 8,500 8,500 8,500 

8299 Commodities - NEC 100 100 100 

Total Commodities 24,703 I 21,590 I 22,800 22,800 39,100 
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Account 
Code 

SCADA maint & repair 

Watermain break ($4000 to 8,000) 

HVAC repairs 

Generator Annual Service & Repairs 

Chlorine Equip OMR 

WellRehalb 

Tower 1 and 2 Wash (every 5 yrs. = 2023) 

MiscOMR 

8439 Electricity 

8444 Water Testing Service 

8445 Natural Gas 

8490 Contractual Services - NEC 

8499 Contingency 

Total Contractual Services 

8620 Equipment 

8621 Water Meters 
New contruction meters $462 each (est 20) 

Replacement 1ff meters@ $385 each (est 150) 
Replacement 314u meters @ $ 345 each (est 
50) 

Total Capital Outlay 

Village of Lakewood 
FY 2020/2021 DRAFT PROPOSED BUDGET 

Ending 
April 30, 2018 

Actual 

36,490 

4,641 

4,645 

89,604 

4,339 

42,026 

46,365 

Ending 
April 30, 2019 

Actual 

38,226 

4,672 

5,880 

67,029 

78,057 

78,057 

Ending 
April 30, 2020 

Budget 

39,501 

6,000 

5,550 

110,151 

250,000 

80,980 

330,980 

Ending 
April 30, 2020 

Amendment #1 

39,501 

6,000 

5,550 

110, 151 

31,908 

80,980 

112,888 

Ending 
April 30, 2021 

Estimated 

3,000 

2,000 

1,500 

2,000 

Comments 

move alf repairs in house-funds to supplies & equip 

22, 000 1 Wefl 6 Rehab estimated at $22, 000 

30,000 I Anticipating rate reduction and mild vear 

6,000 

5,600 

72,100 

30,000 I water main replacement 

80,390 I meter replacement program 

9,240 

53,900 

17,250 

110,390 

Total Water Division I 160,672 I 166,676 I 463,931 I 245,839 I 221,590 I ·~ 
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Account 
Code 

8214 

8216 

8219 

8220 

8223 

8299 

Building 0/M/R Supplies 

Equipment O/M/R Supplies 

Sanitary Sewer 0/M/R Supplies 

Sewer Plant Lab O/M/R Supplies 

Chemicals 

Commodities - NEC 

Total Commodities 

8420 Sanitary Sewer System O/M/R 

8439 Electricity 

8444 Water Testing Service 

8445 Natural Gas 

8492 Licenses & Permits 

8499 Contingency 

Total Contractual Services 

Village of Lakewood 
FY 2020/2021 DRAFT PROPOSED BUDGET 

Ending 
April 30, 2018 

Actual 

112 

4,656 

4,083 

677 

14,263 

-

23,791 

91,021 

70,808 

4,600 

3,244 

10,000 

119,513 I 

Ending 
April 30, 2019 

Actual 

979 

7,625 

16,481 

804 

20,090 

-

45,979 

65,202 

67,483 

4,288 

3,396 

10,000 

23 

150,392 

Ending 
April 30, 2020 

Budget 

500 

14,761 

8,000 

1,200 

20,500 

100 

45,061 

45,000 

66,000 

5,000 

2,300 

10,000 

100 

128,400 

Ending 
April 30, 2020 

Amendment #1 

3,000 

14,761 

8,000 

1,200 

20,500 

100 

47,561 

65,000 

66,000 

5,000 

3,500 

10,000 

100 

149,600 

Ending 
April 30, 2021 

Estimated 

1,000 

Comments 

24,000 l more inhouse vs contractual- P/uss 10K 

18,000 I more inhouse vs contractual- P/uss 10K 

1,200 

22,000 I Price increase and additional chemicals used 

100 

66,300 

40,000 

66,000 

5,000 

3,000 

10,000 

100 

124,100 

Total Sewer Division I 21J3,464 I 196,371 I 173,4611 197,161 I 19(),4()1) [ I 
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Account 
Code 

Fund Summarv 

Carrv Over from Prior Year 

Total Fund Revenue 

Eauitv Transfer in 

Total Fund EYnenditures 

AuditAdiustments -- Cash to Accrual 
Restricted Funds - Debt Service Reserve 
Fund Carry Over or {Deficit) - Unrestricted 
Fund Eouitv 

LWU CAPITAL IMPROVEMENTS 162) 

REVENUE 

3452 Sewer Tap On Fees 

3453 Water Tap On Fees 

3702 Interest Income 

3903 Transfer In - Reserves 

3911 Bond Proceeds 
Total LWU Capital Improvement 

Revenue 

EXPENDITURES 

Engineering Services 

Total Contractual Services 

Capital Outlay 

8660.051 Capital Improvements SCADA 

8620.000 Equipment 

8660.074 Capital Improvements Sanitary Sewer 

Total Capital Outlay 

Village of Lakewood 
FY 2020/2021 DRAFT PROPOSED BUDGET 

Ending 
April 30, 2018 

Actual 

3,100,658 

1,835,669 

100,000 

1,454, 179 

-
1,000,000 

2,582,148 

196,056 

203,317 

1,516 

-
-

400,889 

-

-
-

212,510 

Ending 
April 30, 2019 

Actual 

3,582, 148 

1,771,072 

100,000 

1,123,183 

-
1,100,000 

3,230,037 

122, 181 

76,784 

3,065 

-
-

202,030 

-

-
130,091 

130,091 

Ending 
April 30, 2020 

Budget 

4,330,037 

1,658,929 

100,000 

1,913,523 

-
1, 100,000 

3,075,443 

109,809 

101,019 

2,978 

-
-

213,807 

95,000 

260,000 

140,000 

495,000 
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Ending 
April 30, 2020 

Amendment #1 

4,330,037 

1,713,140 

100,000 

1,751,913 

-
1, 100,000 

3,291,263 

9,954 

10,866 

4,102 

-
902,623 

927,544 

95,000 

10,000 

140,000 

245,000 

Ending 
April 30, 2021 

Estimated 

4,391,263 

1,632,491 

100,000 

1,742,668 

-
1, 100,000 

3,281,087 

59,723.10 

65,193.78 

2,000 

-
-

126,917 

95,000 

67,000 

80,000 

242,000 

Comments 

assumina 6 new homes 

assumina 6 new homes 

assumina downard trend 

bond proceeds 

New SCAD A and Well #6 repair/replace 

Vactor... 5 paymnt $67, 000 per/vr 

Lift station rehab 



Account 
Code 

8991 

8991 

Transfer to Lakewood Utilities 0 & M I 
Transfer to TIF 

Total Debt Service I 
Total LWU Capital Improvement 

Expenditures I 

ruuu ~u11111101 v 

Carrv Over from Prior Year 

Total Fund Revenue 

Total Fund Exoenditures 

Audit Adjustments -- Cash to Accrual 

Fund Carrv Over or !Deficit\ 

Village of Lakewood 
FY 2020/2021 DRAFT PROPOSED BUDGET 

Ending 
April 30, 2018 

Actual 

100.000 I 

100,000 I 

312,510 I 

337,795 

400,889 

312,510 

-
426,174 

Ending 
April 30, 2019 

Actual 

-1 

- I 
130,091 I 

426,174 

202,030 

130,091 

-
498, 113 

Ending Ending Ending 
April 30, 2020 April 30, 2020 April 30, 2021 

Budget Amendment #1 Estimated 

100,000 I 100,000 I 100,000 

100,000 I 100,000 I 100,000 

595,ooo I 345,ooo I 342,000 

498, 113 498,113 835,657 

213,807 927,544 126,917 

595,000 590,000 584,000 

- - -
116,920 835,657 378,574 
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Account 
Code 

REFUSE FUND (85) 

REVENUE 

3590 Refuse Revenue 

3595 Yardwaste Sticker Fees 
3903 Transfer In - Reserves 

Total Refuse Revenue 

EXPENDITURES 

8101 Salaries - Regular 

8103 Wages - Full Time 

8161 FICA 

8162 IMRF 

8163 Health/Life Insurance 

8180 Worker's Comp. Insurance 

8181 Unemployment Insurance 
Total Personnel Services 

8450 Legal Fees 
8483 Yardwaste Stickers 

8491 Refuse Removal 
Total Contractual Service 

Village of Lakewood 
FY 2020/2021 DRAFT PROPOSED BUDGET 

Ending Ending Ending Ending Ending 

~-™B ~-™9 ~-- ~-- ~--
Actual Actual Budget ttmendment #1 Estimated Comments 

305,457 330,089 314,394 322,102 315,000 

- 332 332 1,114 1,000 
- - - - -

305,457 330,421 314,726 323,216 316,000 

1452 - 2,520 - I compensation changed to salary with new hire 

5,429 4,744 4,084 1,981 2,496 I changed due to new hire 
I 

387 316 312 187 191 

563 448 406 388 286 

1, 146 1,162 1,758 1,130 879 

119 111 89 89 64 

11 35 17 11 34 
7,655 6,364 6,667 6,306 3,949 

219 219 219 
420 420 1,260 1,260 

298,696 303,895 303,895 309,498 309,411 
298,696 304,534 304,534 310,977 310,671 
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Village of Lakewood 
FY 2020/2021 DRAFT PROPOSED BUDGET 

Ending Ending Ending Ending Ending 
Account ~•ma ~•m9 ~-= ~-= ~--

Total Refuse Expenditures I 306,351 I 310,8981 -311,2011 317,2821 314,62oT- I 

Funds, - ---- ----------

Carrv Over from Prior Year 16,498 15,604 19,229 35,127 41,061 

Total Fund Revenue 305,457 330,421 314,726 323,216 316,000 

Total Fund Expenditures 306,351 310,898 311,201 317,282 314,620 

Audit Adjustments -- Cash to Accrual - - - - -
Fund Carrv Over or 1Deficit1 15,604 35,127 22,754 41,061 42,440 
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Account 
Code 

GOLF COURSE/PRO SHOP (94-30) 

Village of Lakewood 
FY 2020/2021 DRAFT PROPOSED BUDGET 

Ending 
April 30, 2018 

Actual 

Ending 
April 30, 2019 

Actual 

Ending 
April 30, 2020 

Budget 

Ending 
April 30, 2020 

Amendment #1 

Ending 
April 30, 2021 

Estimated Comments 

Rounds: I 28, 1soT 21,8121 26,50() I 21,000 I 20,soo I I 
REVENUE 

using$ 22/md for total revenue assuming 9hole 
3650 Greens and Cart Rental Fees 689,929 563,081 848,000 714,000 458,000 \walkers 

3652 Memberships 45,539 30,558 40,000 40,000 25,000 
Free handicap software available. Estimate selling 

3655 Handicap Fees 1,475 380 1,350 250 1,350 30 

3656 Range Fees 33,631 32,747 34,300 34,400 - assuming range closed per Governor's Order 

3657 Instruction/Lesson Fees 23,967 17,395 26,250 23, 114 - assuming no lessons per Governor's Order 

3657.001 Instruction/Lesson Costs (19,270) (10,005) (19,000) (16,852) - assuming no lessons per Governor's Order 

3658 Other Golf Revenue 8,600 2,959 3,800 3,800 3,800 

Total Course Revenue 783,871 637,115 934,700 798,712 488,150 
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Pro Shop - Net 
3680 Pro Shop Sales 84,695 50,131 80,000 50,000 50,000 

3685 Pro Shop - COGS (66, 126) (39,324) (60,800) (41,000) (37,000) 

Total Pro Shop - Net 18,569 10,807 19,200 9,000 13,000 

Total Course/Pro Shop Revenue I 802,440 I 647,922 I 953,900 I 801,112 I 501,150 I I 

EXPENDITURES 
'ff},1< t, 'f5, ""',' "" .,''""' ;,\' 1'wn '"; 1"' ,ersonnel, 'Setlfltces "'' Ptv " 

8101 Golf/Pro Shop, Salaries - Regular 100,980 79,780 70,000 47,000 115,000 manager salary 

8104 Hourly Wages - Part Time/Seasonal 78,164 94,287 95,275 107,525 21,525 Golf Pro plus 3 add'I employees 

8161 Employer's Share - FICA 13,518 8,895 12,644 12,245 1,647 

8162 Employer's Share - IMRF 10,442 4,521 9,799 8,715 12,595 

8163 Health/Life Insurance 15,815 3,878 5,203 12,238 9,423 I manager and golf pro insurance 

' 8170 Physicals/Drug Testing 1,330 1, 135 700 700 700 

8176 Recruitment 453 110 - 100 

8180 Worker's Comp 2,729 3,259 6,360 3,300 3,475 

8181 Unemployment Insurance 736 1,084 165 3, 133 530 

Total Labor 224,167 196,949 200,145 194,955 164,895 

8202 Office Supplies 405 700 500 550 550 

8203 Pencils 196 394 200 200 500 

8204 Scorecards/ Member Tags 1,790 895 900 900 950 
8206 Range Supplies 1,520 1,359 1,550 5,500 - assuming range closed per Governor's Order 

8216 Equipment O/M/R Supplies 1,565 2,517 3,000 2,000 2,000 Ball Picker Attachment 

8251 Wearing Apparel 1,687 1,741 1,800 

Total Supplies/Commodities 7,163 7,606 7,950 9,150 4,000 
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8350 Cleaning Supplies 135 165 500 100 100 

(78) cars $47,840.52 and picker$1,690.47 lease 
8352 Lease Payments - Cart 45,806 51,331 49,531 49,531 49,531 ends 0512023 

8354 Repairs 2,237 517 10,665 13,645 -
8356 Fuel 12, 196 10,440 12,500 11,500 -

Total Golf Cart Expense 60,374 62,453 73,196 74,776 49,631 assuming no carts per Governor's Order 

8486 GPS Fees 8,892 9,138 9,138 8,906 9,138 

8487 Handicap Association Fees 360 650 650 650 650 

8495 Dues & Subscriptions 734 739 1,500 1,475 1,000 

8496 Prof. Development & Training 233 264 500 513 
8497 Travel Expense - - 500 20 

8498 Community Affairs 10 151 300 1, 131 I 300 
Total Contractual Services 10,229 10,942 12,588 12,695 I 11,088 

Total Golf Course/Pro Shop 
Expense I 301,933 J 277,950 I 293,879 I 291,576 I 229,614 
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FOOD & BEVERAGE (94-35) 

REVENUE 

3695 Snack Bar COGS 

Net Revenue - Food & Beverage 

EXPENDITURES 

8104 Hourly Wages - Part Time/Seasonal 

8161 Employer's Share - FICA 

8162 Employer's Share - IMRF 

8170 Physicals/Drug Testing 

8176 Recruitment 

8180 Worker's Comp 

8181 Unemployment Insurance 

Total Personnel Services 

8207 Cleaning Supplies 
8221 Other O/M/R Supplies 

8222 Paper Products 

Total Supplies/Commodities 

(60,997' 

97,836 

22,700 

2,312 

405 

200 

348 

225 

26,190 

403 
1,316 

5,232 

6,951 

(62,726) (90,000) (75,000) (24,000) 

82,315 135,000 83,000 56,000 

47,873 55,929 55,929 I - I assuming clubhouse closed per Governor's Order 

4,160 3,766 3,766 

767 2,301 300 

245 350 350 

110 

990 990 990 

508 370 819 

54,653 63,706 62,154 

654 700 400 350 
4,658 6,600 1,000 700 

5,119 5,500 5,000 5,000 

10,431 12,800 6,400 6,050 
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8401 Rental Equipment 

8416 Equipment O/M/R 

8440 Telephone 

8445 Natural Gas/Propane 

8496 Training 

1,275 

1,289 

Total Contractual Services I 2,564 I ., ___ I .,--- I I I 

Total Food & Beverage Expense I 35,705 I 69,934 I 80,52.sTm 74,411 I 10,215 I I 

COURSE MAINTENANCE (94-40) 

EXPENDITURES 

8101 

8103 

8108 

8161 

8162 

8163 

8170 

8176 

8180 

8181 

8202 

8225 

8226 

Course Maintenance, Salaries 

Wages, Hourly - Full Time 

Wages, Hourly - Seasonal 

Employer's Share - FICA 

Employer's Share - IMRF 

Health/Life Insurance 

Physicals/Drug Testing 

Recruitment/ Training 

Worker's Comp 

Unemployment Insurance 

Total Personnel Services 

Office Supplies 

Gas, Oil & Antifreeze 

Small Tools 

- 45,962 

53,057 -
103,032 124,719 

11,800 12,915 

8,184 9,955 

11,435 12,935 

405 420 

200 110 

2,228 3,468 

848 1,465 

191,189 211,949 

52 85 

12,975 11,841 

242 305 

42,432 

- 42,432 42,432 I Lupe 

138,940 140,940 28,800 13 PT employees at 960 hours ea 

12,814 12,814 2,203 

4,530 5,640 4,858 

13,284 12,867 2,713 

455 455 228 

3,470 3,470 1,813 

865 2,422 424 

216,790 221,040 83,471 

100 166 166 

11,000 11,514 5, 000 I assuming no carts permitted by Governor's Order 

500 150 150 I older tools are no longer usable 
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8251 Wearing Apparel (Uniforms) 657 584 750 750 90 (4) EMPLOYEES (2) GOLF SHIRTS@ 15.00 

8288 Miscellaneous Supplies 242 247 350 250 100 

8301 Irrigation, Maintenance Supplies 22,262 5,237 6,500 5,500 6,500 Toro NSN lease = $208/month = $2,496 for the year 

8303 Roads & Path, Maintenance 1,072 - - - -
8304 Furniture/Fixtures, Main!. Supplies 240 - - -

(18) putting cups $450 
(18) flags x 3 cc/ors= 54 x $8.00 = $432 

8305 Other, Maintenance Supplies 6,265 4,983 5,000 5,000 2,000 (18) flagsticks- white R&R $275 

8306 Bunker Sand-Topdressing 8,202 997 2,500 4,000 4,000 

112 to 1 lbs.11,000 sq.ft. when seeding into existing 
turf grass stand. $300125/bs for divot repair 

8307 Seed & Sod, Maintenance 2,136 - 1,200 1,200 1,200 25/bs of rough seed $100 

Combining 8310 & 8311, they are interchangeable 
831 O Pesticides 30,869 41,028 51,000 72,000 51,000 mix on the course 

8311 Fertilizer 17,970 9,617 - - -
8312 Safety Equipment & Supplies 162 140 250 654 650 

Total Supplies/Commodities 103,346 75,064 79,150 101,184 70,856 

1,200 
8401 Equipment Rental 616 595 2,000 433 1,500 TRENCH DRAINAGE REPAIR - HOLES, 1, 2, 4, 5, 

8414 Building Maintenance & Repairs 524 5,175 500 470 500 Pump house new walls and roof 

8416 Equipment O/M/R 14,012 21,925 17,500 17,000 13,000 
8417 Grounds Maintenance & Repair - 16,316 8,000 5,000 3,000 

8439 Electricity 6,470 6,005 6,500 3,500 3,500 

8440 Telephone 920 1,418 1,418 1,732 2,000 

8445 Natural Gas/Propane 1,228 1,001 1,000 1,000 1,000 

8446 Water & Sewer 1,277 2,360 2,360 2,360 3,000 

8490 Contractual Services - NEC 15,818 8,981 9,500 9,500 9,500 I Bottled Water 5 Gal 

8495 Dues & Subscriptions 160 - 40 

8496 Prof. Dev. & Training 150 199 200 

8498 Community Affairs - 100 100 

Total Contractual Services I 41,115 I 64,075 I 49,118 I 40,995 I 37,000 
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8615 Computer Equipment 
Expense 

GENERAL & ADMINISTRATIVE (94-45) 

EXPENDITURES 

8101 Salaries - Regular 

8103 Wages- Full Time 

8105 Overtime 

8161 Employer's Share - FICA 

8162 Employer's Share - IMRF 

8163 Health/Life Insurance 

8180 Worker's Comp 

8181 Unemployment Insurance 

Total Personnel Services 

8202 Office Supplies 

8271 Charge Card Service Fee 

8272 Bank Charges 

Total Supplies/Commodities 

8403 Postage 

8414 Building Maintenance & Repairs 

8416 Equipment O/M/R 

8429 Security Monitoring 
8430 Computer Service 

8431 Copier Lease/ Service 

8434 Accounting & Auditing Services 

-
335,710 

3,489 

37,391 

2,714 

5,303 

9,995 

683 

54 

59,629 

1,218 

18,664 

84 

19,966 

46 

44,885 

1,841 

1, 183 
1,623 

460 

7,648 

- - -
351,087 345,058 363,220 191,327 

31,736 I 43,974 I - I - I removed Jeannine at 20% and Sue at 20% 

10,945 

- -
3,016 3,195 

4,278 4,202 

2,918 4,586 

840 840 

170 43 

53,902 56,841 

586 541 541 541 

16,183 15,964 16,000 16,000 

305 305 305 305 

17,074 16,810 16,846 16,846 

94 69 84 100 

10, 106 6,500 6,500 6,500 

1,028 1,000 1,000 500 

1,378 1,378 1,378 1,378 
2,739 2,432 5,841 5,500 I added IT support 

697 1,700 1,700 1, 700 I $708 toner 

6,970 8,120 8,120 7,500 

Page 41 



8439 Electricity 18,470 16,888 15,000 15,000 18,000 Lift Station Turnberry Tower 1 

8440 Telephone 3,676 3,248 2,285 3,700 3,500 173.55/month 

8446 Water & Sewer 1,412 1,343 1,500 1,500 500 COVID-19 

8447 Cable TV 1,047 1,215 1,728 1,750 1,750 144/month 

8456 Advertising 15,784 6,869 16,000 12,000 3,000 

8460 Consulting Fees - - 86,372 10,441 -
8461 Legal 5,435 4,975 4,888 4,888 1,000 

8471 General Liability Insurance 11,288 7,037 7,040 7,040 7,040 
8492 License & Permits 3,195 3,295 3,135 3,135 3,500 

8495 Dues & Subscriptions 388 250 250 315 315 Costco 

8499 Contingency - - - - -
Total Contractual Services 118,381 68,132 159,397 84,392 61,783 

Total General & Administrative 
Expense 197,976 139,108 233,048 101,238 78,629 

-······-· r " CashS F, o, On/ 

Total Operating Revenue 900,276 730,237 1,088,900 893,224 559,650 

Total Operatina Expenditures 871,324 838,079 952,511 832,158 511,285 

Total Non Operating Expenditures - 200 - - -
Operating Revenue Over Exp. 28,952 (108,042) 136,389 61,066 48,365 . . 
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CAPITAL IMPROVEMENTS (94-50) 

EXPENDITURES 

8615 Computer Equipment 

8682 Other Capital Projects 

8706 Equipment Leases 
Foley grinder, bedknife grinder, banks 
mower, and debris blower; one annual 
payment for 4yrs 
fairway mower year 1 of 4; one annual 
payment $12, 750 
Toro greens mower lease 2 of 4; one annual 
payment of $6,944.89 
green mowers and utility carts year 5 of 5 ; 
s;x paymentsx $3, 166 = $18,996 
tee mower and utility cart year 3 of 6; six 
payments x $1, 120.37 = $6, 722 

Total Capital Improvement 

NON OPERATING REVENUE/EXPENDITURES (94-55) 

Revenue 

3850 Sale of Village Assets 

3702 Interest Income 

3899 Misc. Income 

Total Non Operating Revenue 

EXPENDITURES 

8709 lnterfund Loan Payable 

8710 SSA #8 Payments 

Total Debt Service 

- 1,817 

82,609 43,956 

33,072 45,439 

115,681 91,212 

254 227 

1,273 49,467 

1,527 49,694 

9,358 9,358 

500 500 

9,858 9,858 

- - -
45,000 60,107 - irrigation well $30,000 TBD 

51,440 49,317 49,317 

25,023 23,013 23,013 year 2 

12,750 12,525 12,525 year 3 

6,945 6,945 6,945 year4 

paid off 

6,722 6,834 6,834 years 

96,440 109,424 49,317 

250 250 250 

5,700 5,700 5,700 

5,950 5,950 5,950 

9,358 - • paid in full 

500 - • no longer authorized for expenditure 

9,858 
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Total Non-Operating Revenue 

Total Non-Operating Expense 

Non-Operating Surplus (Deficit) 

VIDEO GAMING REVENUE/EXPENDITURES (94-60) 
Revenue 

Video Gaming Revenue 
Total Video Gaming Revenue 

EXPENDITURES 

8547 Video Gaming Expenditures 
Total Video Gaming Expenditures 

1,527 49,694 

125,539 101,070 

(124,012) (51,376) 

5,950 5,950 

106,298 109,424 

(100,348) (103,474) 

2,310 

2,310 

5,950 

49,317 

(43,367) 

30,000 I assumption of six month's revenue based on comps 

30,000 

annual state license fee ($100), fingerprinting fees 
2,310 land marketing ($2,000) 

2,310 

Total Video Gaming Revenue - - - - 30,000 

r I I I Video Gaming Surplus (Deficit) I -1 -1 - (2,310) 27,690 

Total Video Gaming Expenditures - - - 2,310 2,310 

Total Revenue 

Total Expense 

Surplus or (Deficit) 

............................... 
Carry Over from Prior Year 

Total Revenue 

Total Expenditures 

Audit Adiustments -- Cash to Accrual 
Cash Carry Over (Unreserved & 
Reserved) 

901,803 779,931 

996,863 939,349 

(95,060) (159,418) 

301,607 171,470 

901,803 779,931 

996,863 939,349 

(35,077' (11,292 

171,470 12,051 

1,094,850 899,174 595,600 

1,058,809 943,892 562,912 

36,041 (44,718) 32,688 

12,051 12,051 132,667' 

1,094,850 899,174 595,600 

1,058,809 943,892 562,912 

- - -
48,093 132,667 21 
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