VILLAGE OF LAKEWOOD
MINUTES OF THE VILLAGE BOARD MEETING
DECEMBER 22, 2020

The Zoom Village Board Meeting was called to order at 7:00 p.m. by President Stephan. Present
via Zoom were Trustees Alexander, Augustine, Berman, Eddy, Odom, and Ulrich. Also present
via Zoom were Chief Administrative Officer Jeannine Smith; Village Attorney Michael Smoron;
Village Clerk Janice Hansen and many members of the public,

APPROVAL OF THE APPOINTMENT OF SHELDON SMITH AS PLANNING AND
ZONING COMMISSIONER TO THE PLANNING AND ZONING COMMISSION:
President Stephan introduced Sheldon Smith who is replacing Trustee Alexander’s position on
the Planning and Zoning Commission. He has a lot of experience in building and has worked
with Planning and Zoning Departments, We are fortunate to get someone from the west side of
- the Village.

Trustee Alexander, seconded by Trustee Berman, moved to approve the appointment of Sheldon
Smith as Planning and Zoning Commissioner to the Planning and Zoning Commission. Voting
Aye: Trustees Alexander, Augustine, Bezman, Eddy, and Ulrich. Voting Nay: Trustee Odom. .
Motion declared carried.

Village Clerk Janice Hansen administered the Oath of Office to Sheldon Smith.

President Stephan commented on the Police investigation. The Village is undertaking an
investigation of the allegations, which the Village Board takes seriously. While he is not able to
talk about the investigation, he asked the residents to please allow the Village time to look into
this matter carefully,

President Stephan has been approached about the litigation that Bryan Younge and Amy Odom
have brought on against the Village, he is very disappointed. To his knowledge, this is the first
time a Village Trustee has instituted litigation again the Village claiming that they need more
access to documents despite FOIA request after FOIA request with thoughts of pages of
documents being turned over. The suite has become silly. At the last court appearance, when
the Village Attorney maintained that no one in the court room knew what documents Trustee
Odom wished for, no one disagreed with him. President Stephan understands that the Judge has
warned Trustee Odom’s attorney about politics and lawsuits don’t mix and asked if the time
would be appropriate to dismiss the suit. President Stephan hopes Mr. Younge and Trustee
Odom will take the invitation to dismiss the suite, The Village Attorney has physically attended
court or over the phone three times and the Village has incurred approximately $2,000 in fees.
President Stephan again, asked Trustee Odom and Bryan Younge to accept the Judge’s invitation
to dismiss the suite rather than wasting the Village’s time and money. Also, he questions the
motives of people that support the litigation of Bryan Younge and Trustee Odom against the
Village.

President Stephan asked Village Attorney Smoron to explain the Brady List. What were - the
legal obligations if we did not pursue this issue? What would be the fall out?




Attorney Smoron stated that the Brady rule is a list compiled usually by a prosecutor's office or a
police department containing the names and details of law enforcement officers who have had
sustained incidents of untruthfulness, criminal convictions, candor issues, or some other type of
issue placing their credibility into question. If evidence is not turned over it can overturn the
conviction, He added that the Village did what it was obligated to do. This is essential for a law
officer to be placed on record; we cannot require the prosecutor to turn over information, If that
person was involved in a criminal proceeding as a witness, and information was not brought
forward the conviction can be turned over on that basis. If that conviction is overturned and the
defendant comes back and maintains that, the Village was a party to that information that leads
to that conviction, as a civil rights liability.

President Stephan asked Attorney Smoron to explain the Consent Agenda. Jason McMahon sent
an email to Trustee Augustine in connection of the use of the Consent Agenda.

Attorney Smoron commented that a consent agenda allows the board to approve items together
without discussion or individual motions. This can free up anywhere from a few minutes to a
half hour for more substantial discussion and move on to critical items on the agenda. There
were no objections at the last Board meeting, nothing was removed. Five out of six Board
members approved the Consent Agenda. Anyone can remove an item from the Consent Agenda
for discussion. The Village followed Robert Rules.

President Stephan remarked about the beautification projects within the Village. New street
signs are going to be erected on Turnberry Trail and Lakewood Road and Shade Tree and
Huntley Roads. The new street signs are sturdier than the original sireet signs.

President Stephan announced that eight of the eleven lots along RedTail Road have been sold.
This will be another good revenue stream to the Village.

PUBLIC COMMENTS: Jason McMahon of 9025 Montrose wanted to clarify the personal
attacks by President Stephan and Attorney Smoron. At no time did I say the Consent Agenda
vote should be unanimous. Trustee Odom did object to the Consent Agenda then was bowled
over by Trustee Berman forcing a vote. Why does this Board simply have no concern with
abiding by State Law. State Law requires our annual audit to be posted publically on the Village
website. The audit is not posted online nor is it in the Board packet. In fact, I have heard
rumblings that emails have been sent to Trustees restricting distribution of the audit to the public.
All audits are in draft form until voted on by the Board. 2017 and 2019 were both listed on the
website and in the Board packet prior to the meeting. They were both marled as drafts. The
State of Illinois shows this audit due October 27, 2020 without any extension filed, meaning we
are in violation of State Law again and could be subjected to fines for late filing. Mr. McMahon
cited Public Act 98-0738 Section 8-8-10.5 “Audit report disclosure. Each fiscal year, within 60
days of the close of an audit under this Act; the auditor conducting the audit of all of the funds
and accounts of a municipality shall do each of the following: 1) provide a copy of any
management letter and a copy of any audited financial statements to each member of the
municipality’s corporate authorities. If the municipality maintains an internet website, the
corporate authorities shall post this information to its website, 2) Present the information from
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the audit to the municipality’s corporate authorities either in person or by a live phone or web
connection during a public meeting. This public act was created in response to Dixon, Illinois
hiding audits. Should be concerned? Would you please explain why no one is stepping up to
protect the interests of this Village. I urge any respectable Board member to vote no and present
this audit in a legal public fashion. The fact that this audit has been hidden from public
inspection should give us all cause for concern. Trustee Augustine if a client of your mortgage
brokerage business intentionally withholds financial documents in their mortgage application do
they get a free pass? '

Bryan Younge of 6915 Inverway remarked about the lies, this has been a difficult thing to do; 1
am trying to do the nght thing. He asked for resignations of those who have harassed others.
Every meeting there is criticism from individuals. I hope you as residents have taken into
account what has unfolded with the Village Board and Committees. 1 encourage paying
attention to those individuals that have gotten us into this mess, There is a petition of over 200
signatures calling for a third party investigation regarding racism, sexual harassment, falsifying
documents, obstruction of documents, misappropriation of funds, tax fraud, insurance fraud, the
list goes on and on, this is the reason for the litigation. The law suit will no way be dismissed
until a third party investigation occurs. And or we get honest answers. Here is another question,
are you being criminally investigated. The most important thing we can do is to go out and vote
on April 6, 2021 and vote for honesty and integrity,

Judy Minsley of 436 Wiltshire remarked that in her comments these past 8 months, she a big
supporter of our employees and is still concerned about the continuing loss of true talent under
this administration. Saying you support employees isn’t enough without actions to prove it. So it
should be no surprise that what peaked my interest in this week’s packet was Item 26 on
Personnel Policy revisions. Of course I have ng problem giving employees an extra paid vacation
day, especially if it brings us more in line with neighboring communities. But even after re-
reading the policy on vacation day accrual a few times, I found the wording confusing and
difficult to follow, and it didn’t even appear to address our police officer’s 12-hour shifts vs
everyone else’s 8 hours. I saw no explanation of why you recommended making changes. Have
you checked with neighboring communities on their policies like Gary did for paid holidays? If
not, why not? And if so, how does this revision and wording compare’? Why was there no
comparison with our current policy, or explanation of why this revision is better?  Giving an
extra paid holiday is great but not as an olive branch while making it harder to use well-earned
vacation time. My guess is that this change will also make it more difficult to attract and retain
good talent like we used to. So while I'm fine with a yes vote on an extra paid holiday, I strongly
urge a “no” vote the rest of Iltem 26 at least pending a serious review. I’d also quickly like to
clarify my comment at the last meeting about being glad to hear that you’re addressing the
flooding at the Gates, While I'm pleased that you’re acting on it, and hope it will be done in a
fiscally responsible manner, I’m deeply concerned by the appearance of your throwing all kinds
of new equipment at our hard working Public Works department to remediate the flooding and
much more, while ignoring the fact that our squad cars aren’t being replaced per basic SOP as
past chiefs have requested, that our police officers are driving on bald tires which could also
bring serious Hability issues this winter, and that our Police Department has been decimated and
demoralized under this administration. So to be clear: if it’s a matter of money, I’d have been




satisfied with implementing a long-term plan to remediate the flooding, but if it’s a matter of
favoritism of one department over another, that’s simply unacceptable, As always, thank you for
your time. I wish everyone a happy, healthy, and hopefully less contentious new year.

Auditor Kevin Smith with Eder, Casella, & Co. commented that the Village is in compliance
with the audit which is due December 26, 2020. The draft needs to be approved before being
presented to the public. The draft is between the Board of Trustees until it is approved and
finalized, this is protocol.

CONSENT AGENDA: The following were considered and enacted on a single motion by
Trustee Ulrich, seconded by Trustee Augustine: ‘ :

APPROVAL OF MINUTES: December 8, 2019 Village Board Meeting

APPROVAL OF BILL LISTS: Debit Card Activity for September, 2020 in the
Amount of $2,728.30; RedTail Debit Card Activity for September, 2020 in the Amount
of $796.80; and RedTall Golf Club Manual Checking Accounts Payable for Septernbel,
2020 in the Amount of $5,933.13

APPROVAL OF FINANCIAL STATEMENTS: None .

Voting Aye: Trustees Alexander, Augustine, Berman, Eddy, Odom, and Ulrich. Voting Nay
None. Motion declared carried.

ITEMS REMOVED FROM THE CONSENT AGENDA: Trustee Odom requested the
Accounts Payable Invoices Dated December 23, 2019 in the Amount of $204,593.68 be removed
from the Consent Agenda. She inquired why the H R Green and Attorney bills were paid so late.
CAQ Smith replied they were just received late. Trustee Odom also questioned two bills for
Public Works equipment. Public Works Director Gary Zickuhr replied that these tools were
essential for the Vactor usage. CAO Smith commented that she checks all bills and checks
before they are placed on the Accounts Payable list.

Trustee Ulrich, seconded by Trustee Eddy, moved to approve accounts payable invoices dated
December 23, 2020 in the amount of $204,593.68. Voting Aye: Trustees Alexander, Augustine,
Berman, Eddy, Odom, and Ulrich. Voting Nay: None. Motion declared carried.

APPROVAL OF THE VILLAGE OF LAKEWOOD’S DRAFT ANNUAL AUDIT FOR
FISCAL YEAR ENDING APRIL 30, 2020: President Stephan commented that the Board is
voting to approve the draft annual audit for fiscal year ending April 30, 2020. We are required to
file it with the State Controller by December 31, 2020. He mentioned that the auditors show a
14.5% increase in the total government fund balance over last year. Also, the Village has
maintained a 56% General fund balance as compared to total current year expenditures..
Generally, accepted accounting principals suggest a fund balance between 30% to 50% for a
healthy number, so we are being great stewards of the taxpayer’s money. Unfortunately,
RedTail Golf Club posted a loss last year. However, with some operational and personnel
changes which included hiring of Golf Manager Kenny Goodwin and Golf Pro Jim Raferty, this




years sales have doubled and more importantly, so have the profit margins with $200,000 in food
and beverages.

President Stephan stated that over the next month, if any Trustee wishes to question any part of
the audit, there is no problem revisiting it.

Trustee Berman, seconded by Trustee Alexander, moved to approve the Village of Lakewood’s
draft annual audit for fiscal year ending April 30, 2020. Voting Aye: Trustees Alexander,
Augustine, Berman, Eddy, and Ulrich. Voting Nay: Trustee Odom. Motion declared carried.

APPROVAL OF ORDINANCE NO. 2020-26 — AN ORDINANCE FOR THE LEVY OF
TAXES FOR THE VILLAGE OF LAKEWOOD, MCHENRY COUNTY, ILLINOIS, FOR
THE YEAR 2020: President Stephan stated that the Board is approving the Village 2020 Tax
Levy 20 days after the Estimated Tax Levy was approved at the November 24, 2020 Board
Meeting.

Trustee Ulrich, seconded by Trustee Alexander, moved to approve Ordinance 2020-26. Voting
Aye: Trustees Alexander, Augustine, Berman, Eddy, and Ulrich. Voting Nay: Trustee Odom.
Motion declared carried.

President Stephan commented that all of the Special Service Area Tax Levy has no changes from
2019. Also, there are no changes to the tax abatements for 2020.

APPROVAL OF ORDINANCE NO. 2020-27 - AN ORDINANCE LEVYING TAXES FOR
SPECIAL SERVICE AREA NUMBER 2 IN THE VILLAGE OF LAKEWOOD FOR THE
2020 TAX YEAR (BRIGHTON OAKS):

Trustee Eddy, seconded by Trustee Alexander, moved to approve Ordinance 2020-27. Voting
Aye: Trustees Alexander, Augustine, Berman, Eddy, and Ulrich. Voting Nay: Trustee Odom.
Motion declared carried.

APPROVAL OF ORDINANCE NO. 2020-28 — AN ORDINANCE LEVYING TAXES FOR
SPECIAL SERVICE AREA NUMBER 3 IN THE VILLAGE OF LAKEWOOD FOR THE
2020 TAX YEAR (WESTLAKE WOODS):

Trustee Ulrich, seconded by Trustee Augustine, moved to approve Ordinance 2020-28. Voting
Aye: Trustees Alexander, Augustine, Berman, Eddy, and Ulrich. Voting Nay: Trustee Odom.
Motion declared carried.

APPROVAL OF ORDINANCE NO. 2020-29 - AN ORDINANCE LEVYING TAXES FOR
SPECIAL SERVICE AREA NUMBER 4 IN THE VILLAGE OF LAKEWOOD FOR THE
2020 TAX YEAR (HIDDEN LAKES):

Trustee Augustine, seconded by Trustee Alexander, moved to approve Ordinance 2020-29.
Voting Aye: Trustees Alexander, Augustme, Berman, Eddy, Odom, and Ulrich. Voting Nay:
None. Motion declared carried.




APPROVAL OF ORDINANCE NO. 2020-30 - AN ORDINANCE LEVYING TAXES FOR
SPECIAL SERVICE AREA NUMBER 5 IN THE VILLAGE OF LAKEWOOD FOR THE
2020 TAX YEAR (THE RESERVES OF LAKEWQOD):

Trustee Alexander, seconded by Trustee Augustine, moved to approve Ordinance 2020-30.
Voting Aye: Trustees Alexander, Augustine, Berman, Eddy, Odom, and Ulrich, Voting Nay:
None. Motion declared carried.

APPROVAL OF ORDINANCE NO. 2020-31 - AN ORDINANCE LEVYING TAXES FOR
SPECIAL SERVICE AREA NUMBER 6 IN THE VILLAGE OF LAKEWOOD FOR THE
2020 TAX YEAR (CAMBRIA SUBDIVISION):

Trustee Alexander, seconded by Trustee Ulrich, moved to appréve Ordinance 2020-31. Votihg
Aye: Trustees Alexander, Augustine, Berman, Eddy, and Ulrich: Voting Nay:- Trustee Odom.
Motion declared carried.

APPROVAL OF ORDINANCE NO. 2020-32 — AN ORDINANCE LEVYING TAXES FOR
SPECIAL SERVICE AREA NUMBER 7 IN THE VILLAGE OF LAKEWOOD FOR THE
2020 TAX YEAR (WOODLAND HILLS AND AUTUMN RIDGE): -

Trustee Alexander, seconded by Trustee Eddy, moved to approve Ordinance 2020-32. Voting
Aye: Trustees Alexander, Augustine, Berman, Eddy, Odom, and Ulrich. Voting Nay: None.
Motion declared carried.

APPROVAL OF ORDINANCE NO. 2020-33 —- AN ORDINANCE LEVYING TAXES FOR
SPECIAL SERVICE AREA NUMBER 8 IN THE VILLAGE OF LAKEWOOD FOR THE
2020 TAX YEAR (‘MCINTOSH” TURNBERRY, LOCH GLEN AND HIGHLANDS OF
TURNBERRY SUBDIVISIONS, TURNBERRY COUNTRY CLUB, AND REDTAIL
GOLF CLUB):

Trustee Ulrich, seconded by Trustee Augustine, moved to approve Ordinance 2020-33. Voting
Aye: Trustees Alexander, Augustine, Berman, Eddy, and Ulrich. Voting Nay: Trustee Odom.
Motion declared carried.

APPROVAL OF ORDINANCE NO. 2020-34 — AN ORDINANCE ABATING TAXES
LEVIED TO PAY PRINCIPAL, OF AN INTEREST ON CERTAIN GENERAL
OBLIGATION WATERWORKS AND SEWERAGE BONDS (ALTERNATE REVENUE
SOURCE) SERIES 2019, OF THE VILLAGE OF LAKEWOOD:

Trustee Augustine, seconded by Trustee Berman, moved to approve Ordinance 2020-34. Voting
Aye: Voting Aye: Trustees Alexander, Augustine, Berman, Eddy, Odom, and Ulrich. Voting
Nay: None, Motion declared carried.




APPROVAL OF ORDINANCE NO. 2020-35 — AN ORDINANCE AUTHORIZING THE
ABATEMENT OF TAXES ON CERTAIN PROPERTY ANNEXED TO THE VILLAGE
OF LAKEWOOD PURSUANT TO 351LCS 200/18-184:

Trustee Ulrich, seconded by Trustee Augustine, moved to approve Ordinance 2020-35. Voting
Aye: Trustees Alexander, Augustine, Berman, Eddy, Odom, and Ulrich. Voting Nay: None,
Motion declared carried.

APPROVAL OF ORDINANCE NO. 202-36 - AN ORDINANCE AMENDING SECTION
15,01, TRAFFIC REGULATIONS, OF CHAPTER 15, OF THE LAKEWOOD
MUNICIPAL CODE: President Stephan commented that this Ordinance is to correct clerical
issues in Chapters 3 and 4 of the Village Code.

Trustee Ulrich, seconded by Trustee Alexander, moved to approve Ordinance 2020-36. Voting
Aye: Trustees Alexander, Augustine, Berman, Eddy, Odom, and Ulrich. Voting Nay: None.
Motion declared carried.

APPROVAL TO PURCHASE A TRAILER SPECIFIED FROM RONDO
ENTERPRISES, SYCAMORE, ILLINOIS, IN AN AMOUNT OF $9,825:

Trustee Augustine, seconded by Trustee Eddy, moved to approve the purchase of a trailer
specified from Rondo Enterprises, Sycamore, Illinois, in an amount of $9,825, Voting Aye:
Trustees Alexander, Augustine, Berman, Eddy, and Ulrich. Voting Nay: Trustee Odom.
Motion declared carried.

APPROVAL OF AN OFFER TO PURCHASE REDTAIL LOT #22 IN THE AMOUNT
OF $6,300:

Trustee Augustine, seconded by Trustee Eddy, moved to approve an offer to purchase RedTail
Lot #22 in the amount of $6,500. Voting Aye: Trustees Alexander, Augustine, Berman, Eddy,
Odom, and Ulrich, Voting Nay: None. Motion declared carried,

APPROVAL TO AUTHORIZE THE CHIEF ADMINISTRATIVE OFFICER TO
EXECUTE A CONTRACT FOR THE PURCHASE OF REDTAIL LOT #22 IN THE
AMOUNT OF $6,300:

Trustee Eddy, seconded by Trustee Augustine, moved to authorize the Chief Administrative
Officer to execute a contract for the purchase of RedTail Lot #22 in the amount of $6,300.
Voting Aye: Trustees Alexander, Augustine, Berman, Eddy, Odom, and Ulrich. Voting Nay:
None. Motion declared carried.

APPROVAL OF AN OFFER TO PURCHASE REDTAIL LOT #24 IN THE AMOUNT
OF $6,300:




Trustee Eddy, seconded by Trustee Alexander, moved to approve an offer to purchase RedTail
Lot #24 in the amount of $6,500. Voting Aye: Trustees Alexander, Augustine, Berman, Eddy,
Odom, and Ulrich. Voting Nay: None. Motion declared carried.

APPROVAL TO AUTHORIZE THE CHIEF ADMINISTRATIVE OFFICER TO
EXECUTE A CONTRACT FOR THE PURCHASE OF REDTAIL LOT #24 IN THE
AMOUNT OF $6,300:

Trustee Auvgustine, seconded by Trustee Ulrich, moved to authorize the Chief Administrative
Officer to execute a contract for the purchase of RedTail Lot #24 in the amount of $6,300.
Voting Aye: Trustees Alexander, Augustine, Berman, Eddy, Odom, and Ulrich, Voting Nay:
None. Motion declared carried.

APPROVAL OF AN OFFER TO. PURCHASE REDTAIL LOT #26 IN THE AMOUNT |
OF $§12,400:

Trustee Augustine, seconded by Trustee Ulrich, moved to approve an offer to purchase RedTail
Lot #26 in the amount of $12,400, Voting Aye: Trustees Alexander, Augustme Berman, Eddy,
Odom, and Ulrich. Voting Nay: None. Motion declared carried.

APPROVAL TO AUTHORIZE THE CHIEF ADMINISTRATIVE OFFICER TO
EXECUTE A CONTRACT FOR THE PURCHASE OF REDTAIL LOT #26 IN THE
AMOUNT OF $12,400:

Trustee Ulrich, seconded by Trustee Augustine, moved to authorize the Chief Administrative
Officer to execute a contract for the purchase of RedTail Lot #26 in the amount of $12,400.
Voting Aye: Trustees Alexander, Augustine, Berman, Eddy, Odom, and Ulrich. Voting Nay:
None. Motion declared carried,

APPROVAL TO AUTHORIZE THE VILLAGE PRESIDENT TO EXECUTE A
TEMPORARY INTERIM POLICE CHIEF AGREEMENT AS PRESENTED: President
Stephan expressed excitement with this proposed contract with Louis Rossi to serve as Village
Interim Police Chief through April 2, 2021. Mr. Rossi has extensive experience in law
enforcement and, while meeting with him, his interest and enthusiasm for this position really
comes through. His experience and credentials will bring good things to the Vlllage and it’s
residents.

Trustee Alexander, seconded by Trustee Augustine, moved to authorize the Village President to
execute a temporary interim Police Chief Agreement as presented: Voting Aye: Trustees
Alexander, Augustine, Berman, Eddy, and Ulrich. Voting Nay: Trustee Odom. Motion
declared carried.

APPROVAL OF RESOLUTION NO. 2020-R37 - A RESOLUTION AMENDING
SECTIONS III AND 1V OF THE VILLAGE OF LAKEWOOD PERSONNEL MANUAL:

President Stephan remarked that this Resolution adds clarity and changes how vacation time is
earned; it doesn’t allow an employee to take a vacation day on top of a paid holiday. It also adds




Christmas Eve as an additional paid holiday to better reflect what is done in surrounding
municipalities. So, Merry Christmas to Village employees on this one.

Trustee Ulrich, seconded by Trustee Berman, moved to approve Resolution No. 2020-R37.
Voting Aye: Trustees Alexander, Augustine, Berman, Eddy, Odom, and Ulrich. Voting Nay:
None. Motion declared carried.

REPORTS: President Stephan wished all a Merry Christmas and a Happy New Year.

President Stephan commented that the Village has several lots that could be sold. He asked the
Board of direction as to obtaining an appraisal and placing these lots for sale. The general
consensus was to proceed and get appraisals and place a for sale sign on these parcels.

Trustee Alexander wished all a happy holidays.

Trustee Odom asked why the Village does not have a Police Commission. President Stephan
and Trustec Augustine commented that this is a good question. Everyone believes a fresh eye
can help out the Police Department. This will be one of the Interim Chiefs tasks while with the
Village. Trustee Alexander remarked that the Village should give him three to six weeks before
giving him projects and see how the Village operates and allow him the opportunity to give us
some suggestions. -

Trustee Berman commented on Bryan Younge’s posts: accusing him of leaking ZRFM
information; this is false; using Village funds for his personal legal expenses; malicious action -
postings; and collecting money for damages. Trustee Berman asked Mr. Younge to apologize
publicly and retract his statements and Trustee Berman will not pursue legal action.

With nothing further to discuss, Trustee Augustine, seconded by Trustee Alexander, moved to

adjourn the meeting, Voting Aye: Trustees Alexander, Augustine, Berman, Eddy, Odom, and
Ulrich, Voting Nay: None. Motion declared carried... The meeting adjourned at 8:32 p.m.

Janice S. Hansen
Village Cleg:

Approved. Dated: January




