
VILLAGE OF LAKEWOOD 
MINUTES OF THE VILLAGE BOARD MEETING 

SEPTEMBER 22, 2020 
 

The Village Zoom Board Meeting was called to order by President Stephan at 7:00 p.m..  Present 
via Zoom were Trustees Augustine, Berman, Eddy, Odom, Ulrich, and Younge.  Also present via 
Zoom were Chief Administrative Officer Jeannine Smith, Village Attorney Michael Smoron, 
Village Clerk Janice Hansen, and many participants via Zoom. 
 
President Stephan made several clarifications to keep residents up to speed before Public 
Comments. 
 
Water meters.  Our water meters in the older subdivisions are 25 years plus old and the software 
is outdated.  The software is being replaced next month and the Village put together a 
replacement program about two years ago but was stopped temporarily because of the pandemic.  
It has since been reinstated and the failing meters will be replaced in a timely manor.  It is 
important to point out that just because we can’t read your meter; it is still counting your water 
usage.  Until the meter is replaced, the minimum bill is sent out and when the meter is replaced, 
the resident will be given a full corrected bill. Nobody is getting free water. I want to repeat that 
just because we cannot read your meter, residents are still charged for all usage once the meter is 
replaced and can be read again.  Take my meter; I am one of the 25 year old homes.  Last winter 
it skipped a month and it is reading fine now. I received the correct monthly bill but it still will 
be replaced as part of this program and its age.  We will replace the meters that cannot get a 
reading first.   
 
There has been a beautification project that was privately funded in the Gates along the median 
on Broadway adding cobble stone to the perimeter of the medians.  Some of the stone has been 
overrun by weeds.  What he would like to point out to residents is that from Meridian to the east 
on Broadway where the cobble stone was added, is maintained by the City of Crystal Lake, not 
Lakewood.  They have been made aware of the problem. 
 
We have looked into the standing water in the Gates from Sunset to Richmond.  We put a 
retention area in the median at Hampshire and noticed when its dry there is still standing water to 
the west.  It is reasonable to assume that the storm lines are clogged.  In talking with our Public 
Works director these lines will be televised and cleaned and this should solve the problem.  
Fortunately, the work will not have to be contracted out and comes at no additional cost to the 
Village since we now own a Vactor truck and that cannot only clean out our storm sewers but 
televise the lines. 
 
Lastly, our resurfacing program has started and I would like to again inform residents that we 
will be maintaining traffic in both directions at all times with only minimum delays if any during 
construction.   
 
PUBLIC COMMENTS:  
Tricia Babischkin of 8404 Trevino Way stated that she is curious about a few things and I would 
really appreciate it if the board would answer her questions: 1. I’m thrilled to hear that RedTail  
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has been blowing away last year’s numbers in a situation of a global pandemic where golf 
courses around the country are thriving; if we weren’t something would be very wrong. But what 
is the plan to repay the Village’s General Fund for the money borrowed over the past three years 
of losses? How much revenue can be put into the actual course (fairways, greens, and driving 
range, not a golf cart path) the things that will bring golfers back to RedTail? How much are you 
planning to tuck away for when this pandemic finally calms down and we see the rounds decline 
or if we get a rainy summer like last year? 2. Why did this board cut our Village Clerk’s time and 
pay but now you are requiring her to do verbatim transcription of meeting minutes? I understand 
that she’d been denied software to help until last week, but even then our CAO would not set it 
up and get the logins, apparently all of the software goes through our CAO. 3. Curious, does 
anyone on our board know how many of our police cars are currently in service? Why have we 
allowed the fleet to get to a state of disrepair? 4. I’m very concerned over the delays in the 
financials and how that has not seemed to slow spending, even spending that wasn’t in the 
budget. It is my understanding that historically the finance director did our financials. This was 
not a delegated duty until November of 2017 when CAO Smith was hired. Why she is no longer 
responsible for the preparing of the financials but yet is paid more specifically for this added 
duty? If she’s not doing the work, should not the additional salary go to the person who is doing 
the work just like it was prior to CAO Smith? 5. As the President of the Board, Phil I would have 
expected you to set an example. I would have expected that you would have set a positive 
example in dealing with challenges in staffing yet you have one more than one occasion used 
your position to humiliate a present employee publicly. I would have expected you to set an 
example with regards to paying your fair share of taxes, utilities, etc. Yet, you currently pay half 
the taxes that smaller less appointed homes pay without bothering to even question why yours 
went down by 50% you realize that you are effectively taking money that the village needs to run 
because of this right? There appears to be an anomaly in your garbage bill that you pay less than 
the Village Code requires and have since November of last year? Is there a Presidential discount 
I’m unaware of? And what about your water meter? How can a retired guy like you put off 
having your meter upgraded like the rest of the residents of Lakewood? I know I had mine 
updated a week after I got my first letter incidentally, that was within a month of moving into my 
house. How are you being an example of doing the right thing? I’ve asked for you to resign. I 
will ask again. You have not fulfilled your promise to either fix Lakewood or make Lakewood 
better.   
 
Judy Minsley of 436 Wiltshire Lane stated that she has asked to speak tonight just so my 
comments of the past 4 months stay on the record since your budgetary and fiscal malfeasance 
continue, as does the bullying and harassment that, to date, has cost us 18 employees in less than 
3 years. As I’ve said before, I believe we’re now paying the price for when Past President 
Serwatka and the prior Board decided to save money by combining the Manager, Deputy 
Manager and Financial Director/CPA position into a single CAO position, and hired someone 
with no CPA training which apparently our Treasurer doesn’t have either. So instead of saving 
money, we’re seeing soaring legal bills, a mess of a budget, a toxic work environment, a loss of 
18 employees to date. It’s become obvious after 4 months that President Stephan and the Board  
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Majority are not going to take meaningful and impartial action to recognize and act on the 
obvious problems, and to protect our good, loyal, hardworking employees, and so I will keep 
publicly reminding you of your unacceptable and unethical actions which include: Ignoring the 
red flags of an over 40% employee turnover rate in less than 3 years amidst serious complaints of 
bullying and harassment and compounded by your cavalier attitude that they’re all replaceable. 
Continuing to ignore the petition signed months ago by over 200 residents that simply asked for 
an independent investigation of the serious complaints against President Stephan and CAO 
Smith, and instead trying to put the matter to rest by submitting your Board Majority’s 
irresponsible and reprehensible so-called Findings of Fact to simply cover the matter up. 
Continuing to act yourselves with conduct that is unbecoming and/or unethical and in violation 
of some of the same codes you terminated Chief Richardson for. Your votes September 3 proved 
to me that the 5 of you are either incapable of seeing the problem, or too entrenched in your 
positions to do anything about it.  I just have to hope that enough residents are now so upset by 
your actions and inactions that they will put themselves on the ballot starting this spring so that 
we can bring honesty, integrity, transparency, ethics and trust back into our Village government.  
 
John Mueller of 3190 Inverway commented on the assessment of President Stephan’s home in 
2018 your home was assessed at $390,000 and in 2019 your home dropped to $240,000, dropped 
nearly half.  You saved approximately $6,700 on taxes this year.  In 2018 you appealed your 
taxes, at that time your home was assessed at $450,000. If you noticed this mistake, why didn’t 
you say something? Mr. Mueller smelled a rat especially since Tax Assessor Zielinski looks out 
for his friends. Can you describe your relationship with Assessor Zielinski and his associates?  
Has Lakewood done any business with Assessor Zielinski?  Why wouldn’t you report your 
exceedingly decreased taxes, especially since this would pass on the tax burden to someone else?  
You are supposedly the Village President and should have ethics.   
 
Laura Tobin of 2055 Broadway discussed the cobblestones on Meridian.  She would like to see a 
maintenance plan.  The medians along Broadway have weeds that are over a foot tall, the bushes 
need trimming.  When drive from Crystal Lake into Lakewood it is like night and day.  There is 
a need for Public Works to go out and maintain this area.  What is the plan to keep weeds out of 
the cobblestone edges?  This is something that needs to be put in the budget.  She would like her 
maintenance comments placed in the minutes.   
 
President Stephan commented that he was by the Tobin’s home this weekend.  The cobble stones 
are a private agreement with a resident.  The maintenance of that area belongs to the City of 
Crystal Lake. The Village maintains from Meridian, west.  He is in total agreement with Laura 
Tobin; the Village does not have a plan.  He was out with the Public Works Director this 
morning and yesterday to take a look at the border issues.  We do not have a plan, there is no 
need to put it on the record, and President Stephan is on this issue to fix the problem.  .  It is a 
matter of maintaining the cobblestones; it was a public partnership that didn’t have a 
maintenance strategy.  We have to work on a budget to maintain the median west of Meridian.   
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President Stephan stated that he has no relationship with Assessor Zielinski.  I don’t appreciate 
being called a rat by the way. All of the subdivisions have been adjusted accordingly.  He had 
nothing to do with the reassessment in Grafton Township.  Please do not assume and defame me.  
He believes Zielinski made a mistake and it has been corrected.  President Stephan received a 
correction in his taxes. 
 
President Stephan remarked that Tricia Babischkin is entitled to her opinion, but he is not sure it 
is based on reality.  She made a statement that all golf courses are thriving. It is RedTail’s 
business model that has caused record profits.  Sales cannot offset bad management.  He sat 
down with Jim Rafferty and Kenny Goodwin (here is what we are going to see, this is how we 
will sell it, and this is what we will charge).  Hats off to those guys, they are doing a great job. 
 
President Stephan commented on the Village Board Minutes.  The Village Clerk’s stipend for 
calling the roll and recording the minutes has nothing to do with transcribing the minutes.  She is 
paid hourly for this function at Village Hall. We talk about the Clerk in open session, the same 
thing with the Police Chief these are appointed positions, and we cannot discuss them in closed 
session.  All other employees can be discussed in closed session.  
 
Attorney Smoron stated that there is an exception for closed session.  As far as Chief 
Richardson’s case, the President was obligated to submit written charges to the Board. The 
second action is for the Trustees to discuss the possible termination of the Chief but must vote in 
open session.   President Stephan commented that is where he is getting his advice from, our 
Village Attorney.  I am not making this up as I go along. 
 
President Stephan addressed Police cars.  He has wanted to go green for three years.  Same thing 
at RedTail, we would like to go forward and have the Village green.  I want to have the best 
Police Force.  I don’t want to buy a car; I want to buy the right car.  Perhaps electric vehicles, we 
have looked into the top of the line, Tesla, but they don’t have a police package yet.  I want our 
Police to have the best car and the greenest.  That is the better Lakewood he envisions.  Two of 
our Police vehicles were down, both for crank shaft issues.  We don’t know why, or if it is a 
Charger problem.  Our Chargers come with a 100,000 mile warranty; both motors were replaced 
at no cost to the Village.  A good thing about Dodge is their warranty.   
 
President Stephan commented again about the meters.  I do not have a problem with one month 
the bill is low and the next month you catch up.  Those meters that are not registering for a long 
time will be replaced first.  Residents are asking how high their adjusted bill could be.  We will 
work with them to come up with a good directive.  As of now my meter is reading fine.  I will 
get it replaced.  I feel it is our responsibility to replace the meters that are not working properly 
first so they can get a true reading.  Jeannine is working to get new software for our meter 
readings.  What will happen the new software will be able to average out the last few months to 
give a much more accurate estimate?  There is no conspiracy here.  Get the ones that are not 
working done first.   All of them will be replaced.  If we didn’t stop for a few months with Covid 
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we would probably be finished with all replacements.  Just to make sure the rumors are not 
running amok, even if the meters are not working properly, residents are receiving a bill.  No one 
is getting off for free.   
 
April Runge of 423 Wiltshire commented that we have one shared street, Broadway. There are 
many places that hold water even with dry weather.   President Stephan remarked that they 
recently had a very heart to heart talk to repair the situation.  He has driven down Broadway and 
agrees that there is no maintenance or strategy to fix them.  The reason that they did not correct 
other streets on the east side is that they wanted to make sure the design on Hampshire worked 
and it worked real well.   Ms. Runge stated that the Village needs a cohesive plan so when you 
travel down Broadway it doesn’t say here is Crystal Lake and then you see the stepchild 
Lakewood.  There is a foot or two of tall grass.  It is not just two or three of the medians, it is 
every median from Meridian to Broadway going west.  President Stephan was out there with 
Public Works and they are formulating a plan, we did not have one.  Someone has to maintain 
the cobblestone corners.  The Village needs to talk to the City of Crystal Lake and come up with 
a plan east on Broadway.  President Stephen wants to bring continuity to all the streets especially 
Broadway.  Ms. Runge wants communication that would be very helpful to all the residents.  
President Stephan would like to get together with the residents to discuss a plan for Broadway.  
The 80/90 elevation worked well for Hampshire.  We can address other places where there is 
standing water and address it.  He has to look at the Village as a whole; he cannot look at just 
one street.  People make comments that he spends a lot of time on the lakes; I do not live on a 
lake.  He wants to make a better Lakewood as a whole.  All Ms. Runge wants is a comprehensive 
plan with Crystal Lake to maintain Broadway.  Public Works are working on this; there was 
never a plan before.  If he didn’t have good neighbors like all of you, I wouldn’t know what was 
wrong and nothing would get done.   
 
CONSENT AGENDA:  The following were considered and enacted on a single motion by 
Trustee Ulrich, seconded by Trustee Augustine: 
 

APPROVAL OF MINUTES:  July 28, 2020 Regular Village Board Meeting, August 
25, 2020 Special Village Board Meeting, August 28, 2020 Special Village Board 
Meeting, and September 3, 2020 Special Village Board Meeting 
 
APPROVAL OF BILL LISTS:  Accounts Payable Invoices Dated September 9, 2020 
in the Amount of $172,258.46, Accounts Payable Prepaid Invoices for August, 2020 in 
the Amount of $100.85, Accounts Payable Invoices Dated September 23, 2020 in the 
Amount of $76,234.15, Debit Card Activity for May, 2020 in the Amount of $4,2251.26, 
RedTail Golf Club Debit Card Activity for May, 2020 in the Amount of $497.84, and 
RedTail Golf Club Manual Checking Account Activity for May, 2020 in the Amount of 
907.79 

 
 



Village Board Meeting Minutes 
September 22, 2020 
Page Six of Nine 
 

APPROVAL OF FINANCIAL STATEMENTS:  Village Financial Statements for the 
Period May  1, 2020 through May 31, 2020, RedTail Golf Club Financial Statements for 
the Period May 1, 2020 through May 31, 2020, and Lake Patrol Financial Statements for 
the Period May 1, 2020 through May 31, 2020 
 
APPROVAL OF ORDINANCE NO. 2020-21 – AN ORDINANNCE AMENDING 
CHAPTER 12.1, TURNBERRY LAKES REGULATIONS, OF THE LAKEWOOD 
MUNICIPAL CODE  President Stephan commented that this Ordinance is not new, it is 
correcting  a typo regarding the fine from $750 to $75. 

 
Voting Aye:  Trustees Augustine, Berman, Eddy, and Ulrich.  Voting Nay:  Trustee Odom.  
Motion declared carried.   This meeting was held via Zoom.   Trustee Younge could not be 
located  on Zoom to vote on the Consent Agenda. 
 
ITEMS REMOVED FROM CONSENT AGENDA:  None 
 
DISCUSSION REGARDING PROPOSED HALIGUS ROAD PARK: President Stephan 
introduced Jason Herbster, Executive Director of Crystal Lake Park District.  When President 
Stephan ran for President he wanted a partnership with Crystal Lake Park District to get the most 
bang for our buck.  We have had several meetings and we have had a concept that would benefit 
both communities that would bring us together and we came up an idea for a park on Haligus 
Road.  With trails this will connect east side of Crystal Lake and Lakewood  to Haligus making a 
large bike path/walking path.  What we have created with Jason is a concept to creating a park.  
The next couple of agenda items are to move forward with this park.  It is important for the 
Trustees to know that this park will be built and maintained by the Crystal Lake Park District.  
Working together, President Stephan anticipates a  park complete with walking trails, a splash 
pad park for twelve and under.  There will be town hall meetings early spring.  Mr. Herbster 
remarked that the splash pad concept is something to consider which has been popular at other 
locations.  When meeting with the folks in the neighborhood many concepts will be considered.  
President Stephan thanked Mr. Herbster and commented that it has been a long year and a half 
but it will be a very fulfilling concept very soon.   
 
DIRECTION TO PERMIT CRYSTAL LAKE PARK DISTRICT ACCESS THE 
VILLAGE OWNED PROPERTY FOR SOIL SAMPLING: 
 
Trustee Berman, seconded by Trustee Ulrich, moved to permit Crystal Lake Park District access 
the Village Owned Property for soil sampling.  Voting Aye:  Trustees Augustine, Berman, Eddy, 
Odom, and Ulrich.  Voting Nay:  None.  Motion declared carried.  This meeting was held via 
Zoom.   Trustee Younge could not be located on  Zoom to vote. 
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DIRECTION FOR VANDERSTAPPEN TO CREATE AN ALTA SURVEY IN 
ANTICIPATION OF PROPERTY TRANSFER TO THE CRYSTAL LAKE PARK 
DISTRICT: 
 
Trustee Ulrich, seconded by Trustee Augustine, moved to permit Vanderstappen to create an 
Alta Survey in anticipation of property transfer to the Crystal Lake Park District.  Voting Aye:  
Trustees Augustine, Berman, Eddy, Odom, and Ulrich.  Voting Nay:  Trustee Younge.  Motion 
declared carried. 
 
DIRECTION FOR ATTORNEY SMORON TO DRAFT A LAND TRANSFER 
CONTRACT FROM THE VILLAGE OF LAKEWOOD TO THE CRYSTAL LAKE 
PARK DISTRICT:  President Stephan commented that this is necessary because we do not 
want the liability of this park on our property.   The attorney will draw up all the necessary utility 
easements needed.   
 
Trustee Odom asked if they would get the draft before voting on the final contract.  President 
Stephan replied, absolutely.   
 
Trustee Berman, seconded by Trustee Augustine, moved for Attorney Smoron to draft a land 
transfer contract from the Village of Lakewood to the Crystal Lake Park District.   Voting Aye:  
Trustees Augustine, Berman, Eddy, Odom, and Ulrich.  Voting Nay:  Trustee Younge.  Motion 
declared carried. 
 
REPORTS:  Trustee Berman remarked that it was discussed not having Trustee Comments this 
evening but he saw some comments on Facebook from Trustee Younge directing you to have 
Trustee Comments.  President Stephan replied that there is no problem having Comments.  
Trustees can make any comments, the floor is open.   
 
Trustee Augustine would like to make a comment.  Laura Tobin, April Runge and he also live in 
the Gates.  He has noticed grass growing over the cobblestones.  There is one median that is kept 
up very well and there are others that homeowners go out and maintain this area which is fine.  
He likes the concept of having a cohesive look for this street.  People walk their dogs, their kids 
when they are little.  Neighbors think this is a unique street in Lakewood.  It gets a lot of activity.  
He does not want favoritism to one area, we need a decent plan.  He is super excited about the 
park.  This is something from nothing.  It is not in his area but it will be something that our 
grandkids will benefit from and used for a long time,  a very unique idea and exceptional concept 
that he is very proud of for Lakewood. 
 
President Stephan remarked that they do have a plan that is not being executed very well.  
Obviously we want continuity.  He is one hundred percent on board.  Like he said after talking 
with April Runge and Laura Tobin we are going to make all of our areas a showcase.  Trustee  
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Augustine commented that if he lived on the street, walking his dogs and kids, he would like it 
maintained too.   
 
Trustee Eddy made a request to review the Budget and look where we are financially.  She has 
no idea where we are financially.  President Stephan replied that it will be reviewed in October.  
Trustee Eddy has several pages of questions given to her by residents who have concerns about 
our budget.  At some point she would like them reviewed and answered.  President Stephan said 
to drop off these questions in the morning and they can be reviewed.  There won’t be exact 
numbers.   
 
Trustee Younge wanted to clarify and make it clear that he thinks the park is an awesome idea 
but he does not think that we could possibly have it with this administration or law firm.  We 
have an unbelievable mess on 176/47.  I do not trust this Board or anyone on this project. He  
believes that the next administration would work better on this.  President Stephan remarked that 
he is not sure why Trustee Younge voted no.  The park project was discussed before he became 
President and well before Trustee Younge was appointed.  176/47 is not a mess, President 
Stephan does not know where Trustee Younge is getting that information from.  You are entitled 
to your opinion.   
 
Trustee Berman wanted to talk about strategy versus tactics.  There is strategy to support our 
Police.   Trustee Berman read a September 12, 2020 email from Trustee Younge, asking CAO 
Smith to respond to his request for Village Hall phone records for 2020. He also asked her to 
please not designate him a recurrent requestor.  If he has to FOIA information, this will 
overwhelm the Clerk.  Trustee Younge has 52 FOIA requests from June 29, 2020 to September 
14, 2020.  Some were voluminous and others were recurrent requestor FOIAs.   This is nuts.  
Besides Trustee Younge asking for all the telephone records with phone numbers, he has 
requested fifteen years of water inspections, dredging Turnberry Golf Club ponds, personal 
emails.  He has 95% of the FOIAs on the FOIA log.  Jason McMahon and Patricia Babischkin 
have FOIA’s that have thousands of pages.  The reason he is bringing this up is that this guy 
needs to realize the difference in strategy versus tactics.  Trustee Younge stop with the FOIA 
requests and let us get our business done and so as not to overwhelm the Clerk.   
 
Trustee Odom stated that what number is higher than 52 is 60 secret meetings with ZRFM law 
firm.  She asked strategy or tactic, which category does that fall into?  Trustee Ulrich remarked 
that Trustee Odom and Younge will bankrupt the Village alone with attorney fees.  Trustee 
Odom commented that these meetings are strategy?  She asked for the identity of these Trustees.   
 
President Stephan commented that this is going no where. 
 
Trustee Ulrich asked for point of order. 
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Trustee Younge asked about the email Trustee Berman sent to Trustee Younge’s wife.  Trustee 
Younge asked for thirty seconds.  They are trying to shut me up by saying I should no longer 
send FOIA requests.  This is a violation of OMA, you cannot silence me.  President Stephan 
remarked that no one is trying to mute you, he doesn’t even have a mouse.  Trustee Younge 
stated the reason he is FOIAing is no one will answer his requests.  He believes these Trustees 
are using Attorney time is for their own personal reasons.   
 
Trustee Augustine asked the Trustees to please let Trustee Younge speak.  Give him a chance to 
explain himself.  Trustee Younge stated that the reason he FOIAs documents is because he asks 
for them via email and gets no response.  The other issue is that some Trustees are talking to the 
attorney and spending tens of thousand of dollars and he would like to know what they are 
talking about.    All Trustee Younge is asking what these meetings were about.  The residents 
need to know what you are spending the money on.  The attorney bills are outrageous and people 
need to know the reason.  Trustee Augustine asked on behalf of the residents, don’t speak over 
one another, keep it only to Trustee comments and its not good for anyone.  It is not a good 
representation bickering back and forth.  If Trustee Odom and Trustee Younge want to speak let 
them do so and don’t speak over anyone.  He understands emotions are running high and let’s be 
professional.  He also understands that people feel personally attacked.  He asked President 
Stephan to ask the Trustees if they have any further comments.   
 
President Stephan commented that there has to be some ground rules.  He doesn’t have trouble 
keeping his cool.  He hopes everyone got done what they needed to be done.     
 
With nothing further to discuss, Trustee Ulrich, seconded by Trustee Augustine, moved to 
adjourn the meeting.  Voting Aye:  Trustees Augustine, Berman, Eddy, Odom, and Ulrich.  
Voting Nay:  Trustee Younge.  Motion declared carried.  At 8:04 p.m. the meeting adjourned. 
 
 
 
 
Janice S. Hansen 
Village Clerk 
 
 
 
 
Approved:______________________________________   October 13, 2020 


