VILLAGE OF LAKEWOOD
VILLAGE BOARD SPECTAL MEETING MINUTES
SEPTEMBER 3, 2020

The Village Special Board Meeting was called to order at 6:34 p. m. by President Stephan at
Village of Lakewood Village Hall. Present via Zoom were Trustees Augustine, Berman, Eddy,
Odom, Ulrich, and Younge. Also present were Chief Administrative Officer Jeannine Smith,
Village, Village Attorney Michael Smoron, and Village Clerk Janice Hansen. Many members of
the public attended via Zoom,

President Stephan stated that under Section 3.1-35-10 of the Illinois Municipal Code, the Village
President may remove any officer of the Village on any written charge whenever he or she is of
the opinion that the interests of the municipality demand removal. That was done last Friday
evening after the presentation o the report. Under the same statute, at a meeting to be held not
less than five nor more than ten days after the removal, the President shall report the reasons for
the removal fo the corporate authorities, Section 3.07 of the Village Code also contemplates
both the President and the Village Board terminating an officer. The actions taken by me last
Friday night, and what is being presented Thursday, will satisfy state statute and the Village
Code. The Village is following the law. If there were no meeting this Thursday, I imagine there
would be complaints that there was no follow up meeting where the reasons were reported.
Once again, I would like to reiterate that this is a required meeting to satisfy state statute and
Village Code. '

1 would like to wish everyone to have a great Labor Day weekend and remind everyone that our
Police continue to work this holiday weekend and our Public Works Department is on standby to
insure a safe holiday weekend for all.

PUBLIC COMMENTS:

Tricia Babischkin, 8404 Trevino Way stated she only have three simple questions for you this
evening: Did you know on Friday the 28th that you were going to have to do this meeting 5 to
10 days later? And if so, why did you not inform the public that this was the process then under
the need for transparency? Frankly, this process has felt half-baked at best and at worst, a semi-
coordinated character attack on a good man, In the investigation of the chief, where was his
formal, written complaint against President Stephan dated 4/87 I found nothing in the written,
confidential investigation that references this complaint and nothing that pre-dates that
complaint, Why were those key details removed in the investigation? Since you are missing the
inciting incident, I'm highly concerned with the validity of this investigation and how it opens
our Village up to a retaliation law suit. Finally, why is it acceptable for one of our Trustees to
call a resident names in an email, tell a resident that he has only been half-listening to her and
calling her a bully, and threaten fo cut off a resident'’s access to the Trustees he feels are
favorable to him. Yet, this board ignores and silently condones some of the most oufrageous
behavior from at least two of you while trying to point out and exploit every human mis-step and
sarcastic statement of two others. 1 have repeatedly asked this board, both publicly and privately
to do the right thing to do the hard work of real oversight and the easy work of actual
transparency in government. Demand better and accurate work products from your most senior
staff, Know the legal implications of spending money you don’t have budgeted. And never
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mistake retaliatory character assassination for transparency. In light of your repeated failures to
do any one of those things, I request the resignations of Phil Stephan, Ryan Berman, Doug
Ulrich immediately, You have proven you are no longer fit for the office you hold and should
step down so that the residents can have competent leadership before you spend us into a tax
increase in legal bills protecting your incompetence.

April Runge of 423 Wiltshire commented that she completely agrees with Tricia. Why did you
have two lawyers in attendance at the last two meetings when you could have fired the Chief
yourself, Why are you wasting our tax dollars and you are paying half the real estate taxes on
your home which infuriates me. Why has your real estate bill decreased by 50%, this is my
question.

Judy Minsley of 436 Wiltshire Lane stated that she would like to remind this Board that respect
and loyalty must be earned, not demanded. I agree with what Tricia and April have just said, and
will try to keep my comments short. I just want to explain why I’'m asking the Board to vote no
tonight on both agenda items 2 and 3. President Stephan, Trustee Berman & Trustee Ulrich have
all, even on video, displayed the same things President Stephan has now fired Chief Richardson
for doing. President Stephan never apologized, which the Chief did. Trustee Ulrich was on video
just last week doing similar things, some of us have received e-mails from some of you showing
this behavior., You've ignored employee’s complaints for months you presented a Board
Majority Report that was in violation of the OMA. You’ve repeatedly ignored OMA, Robert’s
Rules, and so much more, You failed to resolve the employee situation and ignored the petition
over 200 of us signed months ago, simply asking that CAO Smith be placed on paid leave
pending an independent investigation to determine whether or not the charges against her were
valid. In my opinion, your failure to do that and see if there was any violation at that time is what
has put us in the situation we find ourselves in today. I see growing legal, ethical and budgetary
concerns. Where is our attorney? All these extra meetings, all these reports, and we now have
Attorney Stewart basically professing himself as a psychologist determining that Chief
Richardson is the bully, while completely ignoring the fact that the bullying has been going on
by this Village a lot longer, If this board has any semblance of a moral compass or conscience,
you’ll vote no tonight to giving your consent to President Stephan for having terminated Chief
Richardson for charges he and many of you are also guilty of. And I also ask that you vote no on
item 3 to avoid further ruining the career and reputation of our respected Chief for doing same
things that you have done. Is it not enough to have dragged his name & reputation through the
mud at not 1, but 3 public meetings? I caution you that a yes vote on both will seal your
reputations as vindictive hypocrites and not the honest, open representatives we deserve. At this
point, you may be my elected representatives, but you do not represent my values. Please do the
right thing tonight.
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Shelby Younge of 6915 Inverway commented that she did not have the right to speak the other
night. She believes that there were a lot of people at the September 8, 2020 meeting did not have
the opportunity to speak. She agrees with Tricia, April and Judy. She is supportive with the
resignation of Phil Stephan, Ryan Berman, and Doug Ulrich, They do not represent our Village
in a fair or consistent manner., They have played favorites and it is appalling that this is
considered a local government. She can’t believe that this is how our Village is being run. Over
the past several months, the board has repeatedly been asked, when will you start addressing the
treatment of Village employees with a fair and impartial third party investigation? There were
222 people within this Village that signed a petition, which was over half of the people that voted
for the President in the last election. They asked for a third party investigation. Fourteen formal
complaints, which have been denied by you, are legitimate and FOIA-able. You refuse to
acknowledge these complaints. You fired Chief Richardson for the same actions that you have
been accused of yoursclf, Our employee turnover rate was 44% and is now even higher since
Chief Richardson has been fired. If you just stop and do the right thing and conduct a fair and
impartial investigation, people would stop knocking on your doors. We just want fairness, and
what is owed to employees, the village, and this community. We are your bosses, everyone who
spoke tonight is your boss. You need to listen, '

PRESIDENT’S REPORTING OF THE REASONS TO THE VILLAGE OF
LAKEWOOD’S CORPORATE AUTHORITIES FOR THE TERMINATION OF TODD
RICHARDSON FROM THE EMPLOYMENT OF THE VILLAGE OF LAKEWOOD
AND TODD RICHARDSON’S REMOVAL FROM OFFICE AS THE CHIEF OF
POLICE: President Stephan commented that all Board members received the reason
documents.  Exhibit No. 1

APPROVAL TO TERMINATE THE EMPLOYMENT OF TODD RICHARDSON FROM
THE VILLAGE OF LAKEWOOD AND TO REMOVE TODD RICHARDSON AS
CHIEF OF POLICE EFFECTIVE FRIDAY, AUGUST 28, 2020:

Trustee Ulrich, seconded by Trustee Berman, moved to terminate the employment of Todd
Richardson from the Village of Lakewood and to remove Todd Richardson as Chief of Police
effective Friday, August 28, 2020. Voting Aye: Trustees Augustine, Berman, Eddy, and Ulrich,
and Voting Nay: Trustees Odom and Younge. Motion declared carried.

APPROVAL TO DIRECT THE CHIEF ADMINISTRATIVE OFFICER TO SUBMIT
THE INITIAL FINDINGS OF DISCIPLINARY INVESTIGATION OF FORMER
POLICE CHIEF TODD RICHARDSON TO THE STATE’S ATTORNEY’S OFFICE:
President Stephan commented that this is a constitutional requirement.
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Trustee Ulrich, seconded by Trustee Berman, moved to direct the Chief Administrative Officer
to submit the initial findings of disciplinary investigation of former Police Chief Todd
Richardson to the State’s Attorney’s Office. Voting Aye: President Stephan; Trustees
Augustine, Berman, and Ulrich. Voting Nay: Trustees Eddy, Odom and Younge. Motion
declared carried, |

With nothing further to discuss, Trustee Augustine, seconded by Trustee Berman, moved to
adjourn the special meeting. Voting Aye: Trustees Augustine, Berman, Eddy, Odom, and
Ulrich. Voting Nay: Trustee Younge. Motion declared carried. The special meeting adjourned
at 7:00 p.m.

Janice S. Hansen
Village Clerk

Approved:




EXHIBIT NO. 1
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August 28, 2020

Via Hand Delivery

Village of Lakewood Board of Trustees
2500 Lake Avenue

Lakewood, IL 60014

Re:  Written Charges Against Todd Richardson/Removal from Office and
Termination of Employment by the Village

Village of Lakewood Board of Trustees:

Imagine being Jeannine Smith showing up to work at Village Hall on the morning of May 4
and encountering a single, unelected Village official who maintains that he intends to disconnect her
access to her computer that enables her to do her job — without any notification that such action was
approved at a Village Board meeting -- because there was none, Imagine her looking for assistance
or help from the Chief of Police and none is forthcoming because he is standing by, gtinning and
chuckling with female staff in a different room, All the while, the Chief states to me that he cannot
explain the circumstance that is transpiring because he has a confidential arrangement with a single
Village Trustee,

Further escalating the sitvation is the appearance of two armed officers from the McHenry
County Sheriff’s Department who have been wrongfully advised that unidentified Village officials
are terminating the employment of Jeannine, To this day, Jeannine faces a stream of ongoing
allegations calculated to deflect attention from the shameful episode that was perpetrated at Village
Hall by unelected and unauthorized Village officials.

Next, imagine that one of your colleagues from a different department disagrees with the
way that your department was allocated budgeted items. That work colleague appears at your office,
armed, and maintains that you are having sexual relations with people you work with because of his
perceived favoritism regarding the budget process. Or, he suggests that if you call upon him, he
may or may not provide assistance to you.

Or, imagine being a civic minded Village resident who devotes her time to the community
and voices her support for the Village’s Board of Trustees, And afterward, faces being yelled at by
the Chief, while armed, and being advised by him that her opinion is wrong,

After careful reflection of these very actions by the Village of Lakewood Chief of Police, I
hereby charge Todd Richardson with all of the violations of the Village’s personnel policy and
ordinances that were found to be substantiated by the attorney, Bradford Stewart, on pages 7, 10 and
12 of the Initial Findings Of Disciplinary Tnvestigation Of Police Chief Todd Richardson report,




after the conducting of interviews and the review of the documents as set forth in the report
prepared in this matter, The conclusions in the report regarding Todd Richardson’s behavior
confirm what I, on more than one occasion, have witnessed. I agree with the report’s findings and
conclusions, and incorporate the veport into these written charges by this teference.

In addition, I do not trust him to provide me counsel on law enforcernent or other matters,
including but not limited to Village ordinances, because he may or may not have an undisclosed
conflict of interest and/or that he has a confidential atrangement with a single Village Trustee,
(iven that the Chief believes that he can entet into a confidential arrangement with a single Village
Trustee, I do not have trust or confidence in him that he will follow the policies that are voted on
and adopted by the Village’s elected body, its Board of Trustees. I also do not have confidence,
given the events of May 4 at the Village Hall and the incident at the Public Works building, that he
sincerely believes that all Village residents and employees deserve protection by the Village’s
Police Department based on his actions and his statemnents, The Chief’s conduct is inconsistent with
the manner in which the Village is governed by an elected body and its values.

In accordance with 65 ILCS 5/3.1-35-10, the Village President may remove any officer appointed
by him or her under the Illinois Municipal Code, on any written charge, whenever the President is
of the opinion that the interests of the municipality demands removal. Based on the charges
referenced, and the reasons set forth herein, I hereby terminate and remove Todd Richardson from
being the Police Chief of the Village in both his capacity as an appointed officer as well as his
employment with the Village. After reviewing the initial findings of disciplinary investigation of
Police Chief Todd Richatdson by Bradford Stewart, and agreeing with those findings substantiating
Todd Richardson’s policy and ordinance violations, and as set forth above, I believe the interests of
the Village of Lakewood demand his removal and termination,

I incorporate the findings of such report into these charges and, with respect to the actions of
Todd Richardson, which Brad Stewart determined were substantiated, I approve and agree with
such findings,

Sincerely,

¥

Phil Stephan
Village President




