VILLAGE OF LAKEWOOD
MINUTES OF THE VILLAGE BOARD MEETING
JULY 28, 2020

President Stephan thanked Turnberry Golf Club for letting the Village Board Meeting to be held
at their facility. They have supplied free cold beverages for everyone to enjoy. Turnberry Golf
Club restaurant is open to the public for anyone to patronize it.

The Village Board Meeting was called to order by President Stephan at 7:01 p.m. at RedTail
Golf Club. Present were Trustees Augustine, Berman, Eddy, Odom, Ulrich, and Younge. Also
present were Chief Administrative Officer Jeannine Smith, Village Clerk Janice Hansen, Village
Attorney Michael Smoron, Chief of Police Todd Richardson, Public Works Director Gary
Zickuhr, and many members of the public.

President Stephan commented that he would like to go over some things that are on social media
and a website. These statements are simply not true. He wanted to go over a hand full of them
so they can be answered before hand and they can be answered thoroughly because the Public
Comments section is a monologue not a dialogue. After Public Comments he will try to answer
questions if possible or he will be back to you by a phone call or via email.

One of the big questions is whether Trustees need to submit FOIA to obtain information. This is
absolutely not true. A Trustee can go to the Village to get any information they want. I am not
sure why a Trustee would do a FOIA when it is not necessary. President Stephan asked Attorney
Smoron if this is correct, he replied yes.

Another statement is from a resident wanting to know what roads are being covered in the 2020
road resurfacing project. This is agenda item 8, We are not discussing the road program, we are
approving the expenditure that was discussed months ago when the budget was put together.
What we are doing today is approving the lowest bid for that expenditure.

Another one is questions on the vactor. Last year $50,000 was spent on televising and cleaning
23,000 linear feet of sanitary sewer main in the Gates and $12,000 was spent cleaning 10 blocks
of storm sewer on Broadway. Also, $4,500 was spent to contract services to clean life stations,
Last year $66,944 was spent on vactor services. It was said you cannot combine televising with
vac cleaning, this 100% is not true. The vactor that is being considered does both things and that
is why we are considering this because we can use it for smaller jobs. We will not have to rent it
for the day or wait on the contractor’s availability. '

Does the Board realize that waiving impact fees will take 15 years to make this up in real estate
taxes. This is not true. The subdivision we are considering tonight is Brighton Oaks #5 has 40
lots left and these homes in Autumn Ridge will pay about $50,000 a year in taxes. Plus there
will be about $1,500 in utility fees per year. The Village does not get the entire $25,000 in
impact fees. If you take these factors into consideration it will take 6 years to make up these fecs
not 15. Brighton Oaks has sat idle for 20 years. It is the stimulus of waiving impact fees that is
getting builders to obtain permits to build.
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There are questions on RedTail Golf Club. First of all, RedTail does not operate on a calendar
year, it’s a fiscal year May 1 through April 30. That is where there is a problem because it starts
with a negative every year. Golf Manager Goodwin spent time last year looking for ways to
decrease waste and increase revenue streams. What we found for instance was to reduce a travel
beer cup from 16 oz. cup to 12 oz, increases margins by 25%. Past management did not go that
route, they offered 16 oz. cups. As far as food and beverage, we came up with a simpler menu
which reduces waste and increases margins. Our revenue so far this year is spot on; hot dogs are
$3.70 compare to $1.30 last year. This is almost a 300% increase. Carts are always a big one.
There is a cost for the carts from the lease program, by raising the price of a cart to $14, RedTail
made $31,000 in June alone which could generate $150,000 a year, which is 15% of the total
income for that month. We are on track to make $200,000 for July. We are developing a run
rate to get to $750,000. I am confident that with our new management and the help of the
Trustees brain storming last winter, RedTail will turn a profit this year.

Lastly, the $31,000 for the RedTail deck was 100% approved by the Board. Every one of the
Trustees approved it.  President Stephan was not the President at the time of the deck
construction. This is not a lie or misleading, There are five Trustees and one Trustee that is not
agreeing with this. President Stephan asked Attorney Smoron if anything he has said that is
misleading so he can correct this before moving on to Public Comments. Attorney stated that
every expenditure of the deck was approved by the Board of Trustees.

PUBLIC COMMENTS:

Cheryl Lockwood of 9517 Lenox Lane who is the President of Georgetown Association for few
years has attended all the of the Board Meetings except for two and I can tell you which Board
members were at the meetings. If all of you that are here are here to throw this Board under the
bus, I have been at the meetings. 6 years ago it was horrendous, I didn’t want to come to the
meetings that is how bad it was. Not many people came to the meetings, we weren’t saving any
money we were going down the preverbal tube, and it was absolutely ridiculous. Then we
improved and improved with our personnel and Board members. They got better and better and
started acting peacefully. If you came to the meetings you would know that this Board voted on
every RedTail deck item, I have watched them vote on this in the proper fashion. And to hear all
this and going back to where we were six years ago drives me right up the wall. My last
comment is, the things that have been in the newspaper are horrendous lies. My brother is an
appraiser, we are going ruin the value of our homes in this beautiful tiny Village if you keep this
up. What ever your complaint is we have to work it out through the Board and not be screaming
" and yelling at one another. You have not all been here to see all the hard work this Board has
done.

April Runge of 423 Wiltshire commented that after the June 23, 2020 Board Meeting, she and
other residents were baffled by the information Trustee Berman presented in the Findings of Fact
Report. After going through the report, it was discovered not only do we have an alarmingly
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high turnover rate, but also budget and financial errors, overspending, outrageous attorney bills,
lost revenue, and a lack of following protocol as a few examples, The documents you have in
front of you are available to the public on the (unofficial) Village of Lakewood politics Facebook
page with detailed data to make these conclusions. Item #2: There are 17 errors on the CAO
Smith’s May 2020-2021 budget that was approved by the Board at the June 23, 2020 Meeting.
The budget shows we are consistently spending more than we make, CAO Smith is paid a higher
salary to prepare the financials in lieu of a CPA we used to employee part-time. Why was the
budget approved, why 17 errors? Ttem #1: Trustee Berman I am providing proof to support this
allegation and refute the CAQO’s claims-using your own data. The definition of employee
turnover is the loss of talent in the workforce over time. This includes any employee departure,
resignations, layoffs, terminations, retirements, transfers, and even deaths, If you do simple
math, CAO Smith’s turnover rate is 40% per year in office versus Andrews at 16% and Peterson
at 14%, not lower. There is clearly a problem and here is the data to show it.

Tom Tobin of 2055 Broadway Avenue commented the administration has spent $76,000 in
attorney fees from January through June 2020. This is $46,316.27 over budget. Where will this
money come from. CAO Smith speaks with the attorney almost every day, why? As far as M.

Tobin can see we are not being sued by a corporation. He is not begrudging the attorney to make
a living, but why is all this money being spent? 70% of the fees are from CAO Smith. These
fees are taking away from Village day to day services. These fees are money down the drain. In
reference to HR Green we are spending two dollars for every dollar we make. In the past
administration building permits were a source of revenue for the Village. This is a great place to
live but the spending is out of control. The Village could go bankrupt, this is the direction we are

going.

Tricia Babischkin of 8404 Trevino Way I would like to thank you for allowing everyone to speak
at meetings the 3 minute rule is very valuable. I am happy to be here in person this evening,
After the May 4 incident [ decided to participate in my local government. I would like to address
the RedTail piece discussed, The Board voted on the deck, however, on the March 28, 2019, the
then President Carl Davis said specifically that you had no authorization to have the ramp pulled
off the deck and now it is an emergency and within CAO Smith’s signing authority to sign the
expenditure and no vote had taken place. No, that Board, which is not this current Board, did not
vote on that deck issues. What they did vote on buried within the Consent Agenda prepaid
invoices for the overages. So, that is the actual fact in truth. What Ms. Babischkin wants to talk
about arc some actual job descriptions. You see I care about our Village Code, I think our
Village Code means something. Under the Village Code 3.017: (Reads Code) Recently, Trustee
Berman you have been reaching out to staff directly tasking them with work. Given this
portion of our code I would like to know why Mr. Berman is overstepping CAO Smith authority
as a Trustee and usurping the responsibility of CAO Smith. So, I ask you, why is CAO Smith ok
with this? I would think someone in your position, with absolute authority over the staff would
not welcome Trustee Berman’s overreach. 3.01K35: develop policies and procedures to ensure
that the general public receives high quality pubic services in a cost efficient manner. However,
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six times CAO Smith has requested money to spend in 2020, 4 have only 1 bid and of the 2 with
multiple bids, each only had 2 bids and only 1 of those shared both bids with the Board. That is
in violation with the policy she had written. How do you know you have the best pricing? Most
families do more due diligence in shopping for groceries than you have done this year to spend
our tax dollars. While we are talking about job descriptions, let’s talk about our Treasurer. Since
she doesn’t come to the Board Meetings, one must wonder what she is suppose to be doing, Our
Code says 3.04B: Qualifications: (reads Code) I think we have a conflict in our code, these are
the duties of our Finance Director, I think we have two people doing the same job. In fact our
CAO has passed this duty on to our HR Manager. Finally, it says the Treasurer should report to
the Board of Trustees. In your Findings of Fact, Trustee Berman you stated that it is not unusual
for spouses to work together, In section 3.04G Reporting Relationship: (reads Code) Ms.
Babischkin reads this as the Treasurer actually reports to the President and the Board, this puts
Trustee Berman in the unique position of being Mrs, Berman’s boss. That is actually highly
unusual. While you may not like that I have a website to call account on your agenda items and
how you spend our money. I am doing that because you woke me up. You said here I am, look
at me, and here I am watching you and T am unhappy. Thank you.

President Stéphan would like Ms. Babischkin to take to heart his initial comments and perhaps
change some of her comments.

Karen Ryberg of 9334 Beaver Pond has lived here several years and bubblers and chemicals, etc.
were used to clear up Tumnberry Lakes. Seemed that nothing really worked. Thank you
President Stephan for all you have done to the Turnberry Lakes; weekly spraying for algac and
his drought support regarding lake levels. She is very supportive of the well that is going to be
drilled. Last year was awful and now things are looking up.

A gentleman who purchased a lot within Woodland Hills is looking to sell this property. He has
just placed the property on the market and the waiving of impact fees will help the sale. This is a
wonderful place to live with excellent golf courses and beautiful surroundings. Who ever
purchases the property will be spending money within the Village, paying real estate taxes and
utility fees. He hopes the Village Board waives impact fees for a longer period of time and this
would separate Lakewood from other municipalities.

Laura Tobin of 2055 Broadway Avenue commented that she loves this community too. She
believes that finances are a huge issue. There are concerns that three hired services did not
receive three competitive bids; irrigation well on June 23, 2020, H R Green on October 2, 2019,
and sewer vac on July 28, 2020, The question is why CAO Smith fails to present three
competitive bids when hiring suppliers for the Village following (draft) purchasing guidelines
which she created in 2018.  Another question for the Board is the Village website lists Jan
Hansen as the FOIA Officer for the Village, Why wasn’t she responding to FOIA requests
instead of the Village Attorney which charged the Village $19,995.25 in May and June 2020.
Ms. Tobin also mentioned the lack of care along Meridian with the weeds, bushes and trees. Her
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husband has taken to maintaining some of this grooming, She would like this addressed also.
President Stephan added that Broadway is on the schedule to be resurfaced.

Dan Alexander of 6523 Woodland Hills thanked the Board for Agenda Item 10. to discuss and
direct staff to proceed with the creation of an administrative policy for traffic calming. Mr.
Alexander also discussed the fact that there are no sidewalks or fences within his subdivision,
He has noticed that when residents have invisible fencing installed, there isn’t a policy as to
where the fencing should be placed. He believes a plat of survey would help in making sure the
invisible fencing is place accurately within the property lines.

Richard Kuranda of 7455 Bonnie Drive has raised his children in Lakewood and has had a great
time. The last four months have been terrible; he is worried about finances and turnover. Most
of all he is wotried about turnover, During the last few months he has noticed speeders and
safety. He wants us to all to stand behind employees, 40% turnover is really high. Also, go to
amazon or apple to view a wonderful night of comedy from the Rau Center. We are facing
financial difficulties during these dire times. We need to come together,

Steve Miles of 7520 Farrell Drive wanted to echo what everyone said this evening. This is a
very diverse community, There are golf course areas, neighborhood areas, family areas, all in all
it is such a great place to live, He feels like he is in high school with all this bickering that is
going on. Some is the way it is said and the attitude. You have to figure out how to talk to
people and act civilly, Discuss issues and get to an answer nicely. You cannot continue this
bickering. The Board needs to be leaders and help us and do it in a way that people will want to
work for you. Be a leader. If you have to work I want you to work for me. If you take that
attitude everything will be good. People should be knocking on the door to work for you. If
things are bad, you have to'want to make them better. Anyone can be a manager, it takes skill to
be a leader.

Trustee Odom read the following at the request of Judy Minsley of 436 Wiltshire Lane: Exhibit
No. 1

President Stephan addressed the impact fee. CAO Jeannine Smith and President Stephan met
with the school board to waive impact fees to stimulate the market and increase roof tops. It was
strictly a business move.

President Stephan commented on the 30 mph speed limit reduction. In the State of Illinois the
speed limit defaults to 30 mph if not posted. We are going to try to turn it over to the
neighborhoods to determine speed limits and post “children playing” signs. He has reduced the
speed on Longmore to 25 mph, On Lake Avenue he introduced a policy of radar signs which
reduced the speed from 43 mph down to 30 mph. This is to make a better Lakewood.
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President Stephan agreed to establish an invisible fence policy.

President Stephan asked Attorncy Smoron to address legal fees; why they are so high and why
Jan is not solely doing FOIAs, Trustee Younge should just ask for information, Attorney
Smoron stated that they are not all going to him, it is a collaborative effort. Trustee Berman
asked how many FOIA’s are from Trustee Younge. Clerk replied 30. President Stephan replied
over 30 which is probably more than we get in a year. Trustee Younge does not request
information, he FOIA’s information. Attorney Smoron remarked that the Village is trying to
avoid a situation given the number of requests, he doesn’t know the exact number, we answer
those in a very collaborative effort, and he tries to answer those with a very tough time line
according to the law/act. He doesn’t think this has ever happened to his firm, there are drastic
consequences if a suit is brought under the FOIA, The reason being if the person who brought
the suit loses, there is no reciprocal way to collect attorney fees and the time spent defending
that. What we are trying to avoid is I believe it was the Sheriff’s Office that was involved in a
suit that the FOIA was not done to the “t” and they are on the hook for attorney fees I believe it
was $80,000. It is not because someone can get all the answers; the public access issues
opinions every one to two weeks. Years ago you did not have to create documents. The new
rule is if you have software you have to comply with the request. Two the Village has never
veceived a complaint about the Open Meetings Act, I was not here in the 70’s but that is what
was told, And we have received one for the first time and that is something we worked on with
staff, Time was spent on it. He would prefer that a resident not complain to the Attorney
General he would rather you reach out to staff,

The zoom was adjusted from 100 to 500 now. Reach out first to staff rather to the Attorney
General and if you are not satisfied then go to the Attorney General. This is typical in every
municipality because if you don’t do everything exactly right you are on the hook for attorneys
fees. Every municipality reaches out to their attorney to make sure everything is correct.

Tricia Babischkin would like the June 23, 2020 Minutes removed because they are lacking the
actual emails supporting the proposed irrigation well. It was agreed that this information will be
added to these minutes, '

CONSENT AGENDA: The following were considered and enacted on a single motion by
Trustee Ulrich, seconded by Trustee Augustine:

APPROVAL OF MINUTES: June 23, 2020 Regular Village Board Meeting as
amended with actual resident emails attesting to the construction of an irrigation well at
Lake #2 included with President Stephan’s opening statement.

APPROVAL OF BILL LISTS: Accounts Payable Invoices Dated July 16, 2020 in the
Amount of $172,001,02, Accounts Payable Pre-Paid Invoices for June, 2020 in the
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Amount of $1,031.93, and Accounts Payable Invoices Dated July 29, 2020 in the
Amount of $79,618.81 :

APPROVAL OF FINANCIAL STATEMENTS: Village Financial Statements for the .
Periods May 1, 2019 through April 30, 2020, RedTail Golf Club Financial Statements for -
the Periods May 1, 2019 through April 30, 2020, and Lake Patrol Financial Statements
for the Periods May 1, 2019 through April 30, 2020,

APPROVAL OF A SPECIAL EVENT PERMIT FOR CRYSTAL LAKE WATER
SKI SLALOM AND BAREFOOT TOURNAMENTS TO BE HELD ON SUNDAY,
AUGUST 16, 2020 FROM 2 P.M. TO 6 P.M. AND SUNDAY, SEPTEMBER 6, 2020
FROM 2 P.M. TO 6 P.M.

Voting Aye: Trustees Augustine, Berman, Eddy, and Ulrich, Voting Nay: Trustees Odom and
Younge. Motion declared carried.

ITEMS REMOVED FROM THE CONSENT AGENDA:
Trustee Odom asked that the June 9, 2020 Regular Board Minutes be removed for further review
and discussion at the August 11, 2020 Board Meeting,

DISCUSSION REGARDING IRRIGATION WELL FOR THE PURPOSE OF
MAINTAINING SAFE WATER LEVELS TO LAKE #2: President Stephan presented a
small diagram of the lake transfer system which is 20 years old. The idea of this transfer system
was to water Turnberry Country Club. The water comes from the Kishwaukee River to a lift
station to water their back nine. Any extra water can trickle down to Turnberry Lakes, that is not
a very good situation. The $34,000 yearly charge can be eliminated with the irrigation well. 1t
spills duck weed into our lakes system. In drought there is no water to pump. The system is not
designed to work in A drought to water RedTail. The Board already approved the $20,000 to
drill the well which includes electrical hook up.

The 20 year agreement, the Village spent $200,000 to dredge Turnberty ponds. The well will
cost less than the original agreement. The Turnberry Lakes Committee thought about using a
well to supplement the lake many years ago but never executed the plan. The well is only to
replace -water during drought times. We will start pumping the lakes in July to bring up the
water level, we know the average evaporation (4 % inches). So we can work with the numbers.
There will be a test well, and we are hoping to get a 100 gallons a minute. You can turn it on for
a day, then wait for a few days. The current transfer system will not work during a drought. The
$20,000 is peanuts compared to costs to fix the lake levels.
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Trustee Younge asked how many acres are Turnberry Lakes. President Stephan replied 100
acres. Trustee Younge asked what happens to the lakes if you continue to pump water to irrigate

RedTail. Trustee Ulrich asked Public Works Director Gary Zickuhr what he knew about the
proposed well many years ago. Director Zickuhr said this was before his time back in the 90’s.
When the well was discussed by a previous Board, he didn’t think the Village owned RedTail.
Trustee Younge ask Director Zickuhr when he would turn on the well. He asked if this well will
make a slightest bid of difference. President Stephan said yes, we are offsetting the water used
to water the course. We are replacing the water that RedTail will use to water the course so it
doesn’t reduce the level of the lakes. Director Zickuhr said that the test wells will determine how
much water will be pumped from the actual well. The well will help the algae issue because it
won’t come from the eighteen inch culvert and from the Turnberry ponds which are rich in
nutrients. Trustee Eddy showed a photo of a pond on Fairway that is filled with duck weed. She
is hoping this well will help the algae issues on Turnberry Lakes. Trustee Berman asked how
many lake treatments were made on each lake. President Stephan responded that Lake #4 is
treated every week because it gets the run off from Turnberry Golf Club. Lakes 1,2, and 3 are
treated the least.

President Stephan said that this is an explanation of what the Board approved. It is a small
amount of money. Lake weed maintenance is $30,000 plus. This will increase the quality of
water in our lakes. The question was asked when the lake agreement will it expire? President
Stephan replied 2023, Tricia Babischkin commented that it began in 2005 and it is for 30 years,
President Stephan said it doesn’t matter because it doesn’t work. Turnbetry has an overflow
which runs into Turnberry Lakes, that is the problem we are trying to solve.

Trustee Ulrich asked Trustee Younge how many golf courses pump water into the courses
nationwide. Trustee Ulrich responded 43% nationwide. President Stephan added that the other
two courses within Lakewood also use wells for their watering. '

APPROVAL OF A SERVICE AGREEMENT WITH HR GREEN FOR BUILDING PLAN
REVIEWS, BUILDING INSPECTIONS AND CODE ENFORCEMENT SERVICES ON
DEMAND BASED ON THE 2020 BILL RATE SCHEDULE INCLUDED IN THE
AGREEMENT: CAO Smith commented that this is a renewal for one year, we have already
used their services. No changes to the agreement. :

A question was asked that even for a renewal do we check competitive rates. No it is a set rate,
CAO Smith said they checked bids in 2019 and this was the best rate. Plus for professional
services we are not required to go to bid. The difference is we added aa code enforcement officer
that we didn’t have before. :

President Stephan remarked we need to look at our permit fees.
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Trustee Ulrich, seconded by Trustee Berman, moved to approve a Service Agreement with HR
Green for building plan reviews, building inspections and code enforcement services on demand
based on the 2020 bill rate schedule included in the agreement. Voting Aye: Trustees Augustine,
Berman, Eddy, and Ulrich. Voting Nay: Trustees Odom and Younge. Motion declared carried.

APPROVAL FOR SCHROEDER ASPHALT SERVICES, INC. FOR THE VILLAGE OF
LAKEWOOD’S 2020 MAINTENANCE RESURFACING ROAD PROGRAM IN AN
AMOUNT NOT TO EXCEED $160,726.49: President Stephan commented that we approved
our resurfacing menu. Schroeder was the lowest bidder and that is what we are approving today.

Trustee Ulrich, seconded by Trustee Eddy, moved to approve Schroeder Asphalt Services, Inc.
for the Village of Lakewood’s 2020 Maintenance Resurfacing Road Program in an amount not to
exceed $160,726.49. Voting Aye: Trustees Augustine, Berman, Eddy, Odom, and Ulrich.
Voting Nay: None, Abstain: Trustee Younge. Motion declared catried.

APPROVAL OF THE PURCHASE OF A 2019 VAC-CON IN AN AMOUNT NOT TO
EXCEED $390,000 AND AUTHORIZE THE CHIEF ADMINISTRATIVE OFFICER TO
OBTAIN FINANCING WITH THE VILLAGE ATTORNEY’S APPROVAL: President
Stephan is familiar with vactors this is what is used to televise pipes. The advantage of owning
our own is mobilizing and demobilizing, We can locate utilities in a fraction of the time. There
are a lot of benefits to having this, offsetting the cost. If staff is waiting to have the vactor
delivered we are wasting money. With that said, I am personally against purchasing a used one
because the maintenance of a vactor can be staggering because of the hydraulics. 1 applaud
Director Zickuhr for finding a 2019 one that someone did not want because they did not like the
color so we get it at a discount rate. It was President Stephan’s concern regarding maintenance,
this will have a seven year warranty as opposed to a six month warranty. Do any Trustees have
any questions for Director Zickuhr.

Trustee Odom wanied to know what was spent over the last five years for vactoring. Director
Zickuhr commented that prior to last there is no data. 2017 was the first time the Board
considered televising and it took two more years for approval. 2019 was the first time we did
this type of work, it is work that we should have done the last 25 years. There has to be
maintenance yearly, there is a need to find out what is going on underground. Last year we
found three services lines that had been cut, those are the types of things that blow up homes.
There were sewers that have not been vactored in 20 some years. The entire system needs to be
vactored every four years., Trustee Berman asked is that why the Village’s costs were so high
last year. Director Zickuhr said no because the east side had been televised a few years ago and
lined. The vactor will clean the lift station which will add to the life of our pumps, This should
be done quarterly to save pumps. To replace a motor at the lift station costs about $35,000.
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CAO Smith commented that the vactors cost will be recovered in seven to eight years. Staff is
basing use at 500 hours a year. After seven years it could be worth $250,000 which is a good
return.

President Stephan remarked that this will make locating utilities faster without errors. Jason
Walters who works in Public Works has used a vactor for about 18 years. This is by far one of
the best machines to use. It will be used for more than cleaning and televising. It is great for
focating utilities.

Trustee Younge inquired about sharing a vactor with another municipality, Trustee Odom would
like to investigate an intergovernmental agreement also. Director Zickuhr replied that would
have to be a choice by the Board, If it is leased it is $12,000 a month. It is better to own it even
if it’s sitting around for a few days. It is at our disposal at all times. It would have to be a very
special relationship between two municipalities. Public Works asked to use Crystal Lake’s
vactor and it is their policy not to lend it out, only in an emergency.

Trustee Berman remarked that originally he was not for this, but with paying $60,000 a year he
believes it is a good idea. Also he is pleased with the full warranty.

Trustee Augustine, seconded by Trustee Ulrich, moved to approve the purchase of a 219 Vac-
Con in an amount not to exceed $390,000 and authorize the Chief Administrative Officer to
obtain financing with the Village Attorney’s approval. Voting Aye: Trustees Augustine, Berman,
Eddy, and Ulrich, Voting Nay: Trustees Odom and Younge. Motion declared carried.

DISCUSSION AND DIRECTION FOR STAFF TO PROCEED WITH THE CREATION
OF AN ADMINISTRATIVE POLICY FOR TRAFFIC CALMING TO BE RETURNED
TO THE BOARD FOR ADOPTION: President Stephan commented that this is to get
continuity within subdivisions and for residents to voice their opinion on speed limits.

Trustee Berman, seconded by Trustee Ulrich, moved to have staff proceed with the creation of
an administrative policy for traffic calming to be returned to the Board for adoption. Voting
Aye: Trustees Augustine, Berman, Eddy, Odom, and Ulrich. Voting Nay: Trustee Younge.
Motion declared carried.

AUTHORIZATION AND DIRECTION TO DRAFT AN AGREEMENT WITH ICON
BUILDERS BRIGHTON OAKS UNIT 5 TO WAIVE IMPACT FEES: Sean Burke from
ICON Builders stated that Brighton Qaks Unit 5 has been dormant since 2008, there are 11
vacant lots within the subdivision. He is asking the Board to waive impact fees for five years.
Activity creates activity. The waiving of impact fees will create a custom home and maintain the
Village’s architectural codes. It is believed that this will stimulate interest to finish this custom
built subdivision,
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President Stephan commented the concept of waiving impact fees stimulates growth. We will
get this money back in taxes and utility fees.

Trustee Eddy asked how long would these fees be waived. The response was for five yeats,
She personally has a problem with five years.

Trustee Odom asked if the five years is negotiable. CAO Smith replied that this can be discussed-
when drawing up the agreement, Mr, Burke stated a typical build would take a minimum of nine
months or a year. Trustee Odom asked to approve it for a shorter period of time and could come
back if needed?

President Stephan asked Mr. Burke how he felt about three years. He replied anything is better
than none.

Trustee Berman commented to approve to draft an agreement and discuss the period at that time.

Trustee Berman, seconded by Trustee Ulrich, moved to authorize an agreement with ICON
Builders Brighton Oaks Unit 5 to waive impact fees. Voting Aye: Trustees Augustine, Berman,
Eddy, Odom, Ulrich, and Younge. Voting Nay: None. Motion declared carried.

DIRECTION FOR CHIEF ADMINISTRATIVE OFFICER JEANNINE SMITH TO NOT
RESPOND TO AND TO DISREGARD ANY AND ALL COMMUNICATION FROM
TRUSTEE YOUNGE: Attorney Smoron would like the following added: subject to any and all
requirements of the Freedom of Information Act. What ever policy decisions you have and you
adopt this motion you still need to comply with those FOIA requests in accordance with the
FOIA Act.

Trustee Ulrich, seconded by Trustee Augustine, moved to direct Chief Administrative Officer
Jeannine Smith to not respond to and to disregard any and all communication from Trustee
Younge subject to any and all requirements of the Freedom of Information Act. Voting Aye:
President Stephan; Trustees Augustine, Berman, Eddy, and Ulrich. Voting Nay: Trustee Odom.
Motion declared carried. o

AUTHORIZATION FOR AN INVESTIGATION OF BRYAN YOUNGE FOR
HARASSMENT: Attorney Smoron would like the correspondence at the end of the packet
added. Exhibit No. 2

Trustee Augustine, seconded by Trustee Berman, moved to authorize an investigation of Bryan
Younge for harassment, Voting Aye: President Stephan; Trustees Augustine, Berman, Eddy,
and Ulrich. Voting Nay: Trustee Odom. Motion declared carried.
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REPORTS:

President Stephan thanked everyone for coming here tonight. Once again Turnberry Golf Club
is open to the public, they have a beautiful patio outside. I would like to thank them for letting
us use their facility.

Trustee Younge rematked that three months ago I was asked by our President to look into an
altercation between two of our staff members. The moment I began to ask questions, I found an
infestation of issues within the village. At first it was a human resources issue with respect to
toxicity within the culture. Eventually, after interviewing the vast majority of staff and
administration, it became clear that there were many issues within our village, regarding both
Human Resource and suspicious monetary findings amongst other concerns.

Following protocol, I took the issues to the board. But the further my investigation went and the
harder the questions became, the more 1 have personally been berated, attacked and threatened,
Even assaulted. Recently, even my wife was drawn into the hostility by some disturbing words
from an anonymous troller. A newspaper article filled with untruths was self-authored by a
conflicted and implicated trustee in an effort to silence me, despite the fact that the village and
the residents have spoken resoundingly to have a third party investigator intervene,

Tonight, the Board is proposing that because of the pressure I have been putting on them to do
their jobs and investigate the now 35 employee interviews claiming mistreatment of our village
staff, I be charged of crimes that could catry prison time and a devastating financial blow. This
pressure has been applied not only in an effort to get the board to act, but also to draw fire away
from the village staff just long enough for a third-party investigator to become involved. If 1
were truly committing a crime, is this something that should be voted on at a board meeting that
has violated many OMA and Roberts Rules over the past few months, or should it be taken to the
police? This is simply harassment and intimidation in its purest form as a means to get me to stay
quiet and back off, If I am being implicated for harassment and intimidation, than certainly most
members of our village board should be as well, considering the actions and altercations within
the past several months.

As for texts at all hours of the night.., Well, the truth is, this crisis has kept me up at nights.
Helping my youngest child fight leukemia along with having four kids, coaching several teams,
and a very demanding job afforded me very little time to consider and respond to issues, The
things that keep me up at night? They are all the things this investigation is about: Lewd sexual
language, Sexual discrimination, Racial discrimination, Cruelty to a mentally challenged
employee including the use of the offensive word “retard”, Endangerment of our police,
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Unauthorized appropriation of funds, Fire code violations and endangerment, Assault, And now
retaliation, intimidation, Structural conflicts of interest in the organization, among others I stay
up at night because I have been pleading with the other trustees to stand up and do something for
the betterment of our village, to keep our AAA rating, to retain employees who represent our
village, to make Lakewood a wonderful place to work, live and attract others to our community
as well, This negative press over the last several months over the Boards refusal to address the
issues at hand are doing the exact opposite.

As for threats, I’ve never threatened anybody, I have been communicating, So for example when
I say that Board members shouldn’t turn their heads away from things that are unethical or
illegal, or they will likely share the responsibility... That’s not a threat, it’s a realization. It’s also
a courtesy. Or I ask a board member about threatening an employee into submission, that’s not
withering harassment, that is a plea to stop her from intimidating the staff member. Things like
this are plainly within the scope of the work of a trustee,

I’ve never physically threatened anybody. Examples of physical threats are when someone states
his intentions to attack people on the golf course with a baseball bat. Or to put fists up and saying
“let’s go mother fucker”. Or “I’m going to square off* or trying to pry open a school bus door
screaming at the driver with children on the bus causing her to peel out and drive away for
safety. Or peering in through a window at somebody making a statement to a police officer about
being attacked by that same person. Or causing an entire group of people to huddle in a police
station because of an ongoing tirade. Those are physical threats.

Intimidation is saying things like “staff can be replaced or “put them on unpaid administrative
leave.” Essentially every email or interrogatory that another trustee writes to those who bring up
concerns or complaints,..that is intimidation in its purest form.

Yes, these allegations are serious, If the other trustees simply agreed to hand this off to a third-
party, I wouldn’t feel compelled to apply pressure for them fo act.

This attack on my entire family is simply too much. However, this motion to hang me out over a
criminal tribunal has ironically become a self fulfilling prophecy and the wheels of justice have
finally achieved enough momentum to the point where my involvement will not be necessary for
much longer. Bringing fairness and justice to this village is the only thing I have been
determined to do, and thanks to the board with the expression of its approval, we are gaining
momentum,

Tt has been an honor serving this village. The people and agencies involved have many questions
that will bring about many ugly truths. From here, I do believe that this village now has the
leverage to effect change for the better. And I wholeheartedly reject this absurd motion to
publicly accuse me of crimes that never happened. From the very first conversation | had
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bringing some things in our Village to light, the only thing I have ever wanted was to do the right
thing.

Have a good evening everybody and thank you for listening.

Trustee Berman read an email from Trustee Younge to Trustee Berman on July 24, 2020
regarding Gregg Squires: “I*'m bewildered as to how you think your treatment of Kenny in this
last email is remotely OK. There seriously is something wrong with you. Fake lawyer, total
jerk, loaded with lies, Let’s see you write an article now. Nobody’s listening to you. You’re
persona non grata in the purest form. You’ve done nothing for the village except promote
malfeasance. Your time is done. The longer you stay, the more the village is harmed and the
harder it’s going to be to explain yourself out of the hole you dug. Go ahead, be a crybaby.
Forward this around. Read it behind a computer screen, Call me threatening or mean or bad guy
or whatever you want. Your behavior is despicable.”

Trustee Younge asked Trustee Berman to read emails from him to Trustee Younge. June 9, 2020
from Trustee Younge to Trustee Berman: “I wouldn’t worry, The closer we can keep the four of
you tied up close to one another, the easier it will be to minimize your cancerous impact on this
Village.” BEmail response from Trustee Berman to Trustee Younge: “Bryan, given everything
you have been through, let’s not use the word “cancerous” lightly. " I told you when we spoke
that I had been through something similar with my son and that I felt for what you and your
family were going through. I meant it. You have crossed the line many times, my friend.
Maybe pause a minute before you hit the send button next time. Ryan” Email response from
Trustee Younge to Trustee Berman: “ Maybe you and I should take a walk sometime in the next
couple of weeks.”

At this time, there were multiple people speaking at the same time. After a while when things
calmed down, Trustee Odom spoke.

Trustee Odom had a request, not expecting an answer. Going back to the discussion regarding
legal bills, yes there have been a lot of bills. May bill over $28,000 and June bill around
$17,000. She had a question about these bills and hopes that Attorney Smoron can shed some
‘light. In the May bill there were seven occasions that specifies the Trustee that was interacting.
24 where it just mentions “Trustee” with no specific name. She would like to have specific
names, she believes it is important; telephone calls, emails, conferences, etc. This costs money
per hour. In June there were nine occasions where a specific Trustee is named and 17 where it
just mentions “Trustee” with no specific name. This is important information to know since we
are questioning legal billing, Attorney Smoron wanted Trustee Odom to know that he does not
have that information. If the Board wishes more detail, think about this as a favor to Attorney
Smoron, to give him direction for a more detailed monthly bill. No one has ever directed him to
do this except when CAO Smith asked for corrections on two typographical errors within the
bills. Again, he wants to look to the Board for direction regarding a more detailed monthly
billing. Trustee Odom commented that maybe some of the other Trustees can fill in the blanks




Village Board Meeting Minutes
July 28, 2020
Page Fifteen of Sixteen

within the May and June bills. They could give information such as they talked on the phone,
was in some type of conference. Just because Trustee Odom is named, specifically twice, one
specification of Trustee Augustine, so I ask that the other Trustees that have not been named

identify themselves. It is not just FOIA’s that are driving up these legal bills, it is also
discussions with the attorney.

Trustee Eddy would like staff to look at permit fees, they need adjusting, H R Green is doing a
good job taking the pressure off the Police Department. We are losing money. President
Stephan agrees.

Another concern of Trustee Eddy’s is we have put this Village to a standstill. Nothing is getting
done. She would like to personally go over the Village’s budget.

There is staff that is still unhappy. This has to be rectified, they need a place to go through when
there is an issue. Everyone, management/staff, need to take a management class, how to deal
with people, how to talk to people. If they turn it down, that is their business. We have to stop
this fighting.

Trustee Ulrich remarked that these are trying times. We are all neighbors and friends. He was
on the Serwatka Board there was fighting and not much communication. Everyone was
screaming and upset all the time. Tt wasn’t very productive. You would get a board packet for a
Tuesday meeting and thete were hours and hours of reading. These Board members are my
friends and neighbors, Some members put in more time in than others. These guys have good |
energy; he loves passion and energy, it is commendable. If you want suggestions, help with the
finances, please do so. This is a $100 a month to be away from our families. This new Board
works together; we got the gas station done, we are supposed to be working collectively together.
So now that the whole Board has come together, The language, the amount of emails, the
approach, the harassing, is endless. If you post a picture of someone’s house with their address,
it is illegal. This is not a conspiracy against one guy. We have a couple of angry former
employees, and the Board wotried about their safety, Some Board members’ families are scared
when their husbands travel and this man just pushes and pushes, That is why we are having the
Attorney General look into this. This was not a decision that came easily. Be with us, not
against us.
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With nothing further to discuss, Trustee Ulrich, seconded by Trustee Berman, moved ta adjourn
the meeting. Voting Aye: Trustees Augustine, Berman, Eddy, Odom, Ulrich, and Younge.
Voting Nay: None. Motion declared carried. The meeting adjourned at 9:13 p.m.

Janice S, Hansen
Village Clerk

Approved: Dated: August 11, 2020
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Jan Hansen

From: Judy Minsley p
Sent: ‘ Friday, September 18, 2020 2:34 PM .

To: Jan Hansen

Subject: Fwd: Comments for July 28 Board Meeting
Here they are,

Thanks

Judy

e Forwarded message ---------

From: Judy Minsley P

Date: Mon, Jul 27, 2020 at 5:02 PM
Subject; Comments for July 28 Board Meeting :
To: Philip Stephan <pstephan@yvillage.lakewood.il.ug>, Brian Augustine <baugustine@village.lakewood.il.us>,
Ryan Berman <rberman@village.lakewood.il.us>, Pamela Eddy <peddy@village.lakewood.il.us>, Amy Fues
Odom <afuesodom@village.lakewood.il.us>, Doug Ulrich <dulrich@village Jakewood.il.us>, Bryan Younge
<byounge@village.lakewood.il.us>

‘Ce: Jeannine Smith <ismith@village.lakewood.il.us>, Jan Hansen <jhansen(@village.lakewood.il.us>

Dear President Stephan and Board of Trustees:

Due to my age and an underlying condition, I'm not yet ready to attend any large
indoor meeting, even with masks and social distancing imposed. Although
disappointed that there's no opportunity to participate on Zoom tomorrow night,
especially since the monthly payment amount shown in the packet financials
indicate we have an annual Zoom contract, I'm respectfully requesting that my
comments below be publicly read into the record during the July 28 meeting.

Thank you.

_....—_...—__.....—....-———.—..—m—-_.—.—.—-u—-__....—_..——__.....—......—__......—_...—-
___...__....—_..........—...-.—.__....—..-—_—.....—....—_—_..——-_—__....—_n————-...-.—-......

Judy Minsley, 436 Wiltshire Lane

| realize none of you anticipated what’s been going on lately when you ran for
office. This is the only Board | can recall that has had no carryover or seniority to
guide you, and only one or two of you were even on the Board when the positions
of Administrator, Deputy Administrator and Finance Director were replaced by a
single Chief Administrative Officer in an effort to save money - a positive for some,
not for others. '




While respecting differences of opinion, I again want to speak out on what |
continue to find concerning:

As | understand it, due to the nature of their complaints months ago, our valued
employees followed the only protocol the Village's Harassment Policy left them,
and confided in a Trustee who appropriately took the matter to Executive Session.
What happened during that session is rightfully privileged. But what we've been
witnessing since has degraded into an unprofessional public side show of a
personality conflict between 2 passionate trustees, rather than a fair and unbiased
handling of an apparently untenable ongoing situation.

During the June 23 Board meeting, the President and a few Board members
continued to chastise employees by name — an unethical and intimidating practlce
that repeatedly gives clear credence to employees’ complaints of harassment and
bullying. Last week, we lost yet another employee...| believe the countis now 17 in
less than 3 years. How is it p055|ble that this alarming pattern continues?

In spite of everything that s occurred recently, | was still shocked and appalled at
the June 23 Zoom meeting as | listened to Trustee Berman present a (I quote)
“Majority Report Written by the Board of Trustees On the IVIatter of Personnel
Issues Relating to CAO Smith and President Stephan.

N give due respect to Trustee Berman who actually took the time to answer the
frustrated e-mail | sent the Board immediately following that meeting, even
though he replied with 2 rather impassioned diatribes, including that my email was
(I quote): “the straw that broke the camel’s back after listening to your
condescending bullying for the past 6 weeks.”

I'm sorry you feel that way about me, so let me publicly explain what has had me
so upset:

The report itself: we obviously see things very differently, so let me just say that |
found it completely biased and a far cry from the independent investigation over
200 residents petitioned for. The mere word “interrogatories” was clearly
intimidating, and these “interrogatories” showed the interrogators’ lack of
understanding of the nature of the complaints filed (i.e. harassment and
intimidation)— it’s no wonder you got no response- | wouldn’t have answered
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either! Add the fact that only a hand-picked few employees out of more than 20

~ were approached with this, and that 2 Trustees stated that they never.saw the |
“interrogatories” or the report “written by the Board” before the straw poll, and
hopefully you'll begin to understand what broke THIS camel’s back.

The drafting of the report: It was clearly not done in Executive Session, nor did it
appear in the June 23 Board packet, so | respectfully ask Trustees Augustine, Eddy
and Ulrich who voted to approve it during the straw poll to kindly clarify why you
support it, and 1) whether or not each of you saw it and the “interrogatories” in
advance, 2) how it was “written by the Board” if 2 Trustees never saw it, and 3)
how 4 Trustees got together to write it without violating the Open Meetings Act? (I
won’t be in attendance, but if you choose to respond, you can do so during the
Board’s comment section at the end of the meeting and/or by calling or e-mailing
me directly any t:me ) ' |

Lastly: | have no accounting or financial background, but can still see that our
reserves are being depleted our budget and spending appear to have a lot of

dlscrepanmes and our coveted AAA bond rating that was earned when we had
 trained financial leadership is likely at risk.

So | ask you to conS|der if there’s currently too much power in the hands of one or
two; too little transparency and oversight; a need to bring back a CPA or Finance
Director; and especially a need to “unclose” the employee matter you summarily
closed and initiate an overdue independent mvestlgatlon of the employee
eomplaints.

| sincerely hope you can put your differences aside and work together to right our
foundering ship before your legacy becomes a financial and staffing disaster.
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# The Village of

Quality Living Vi a Natural Setting

2500 Lake Avenue ¢ Village of Lakewood, IL 60014
815 /459-3025 + FAX 815/ 459-8346

September 15, 2020

Patrick D. Kenneally

State’s Attorney

Office of the State’s Attorney
2200 North Seminary Avenue
Woodstock, IL 60098

Dear State’s Attorney Kenneally:

The Village of Lakewood is disclosing to your office that sworn officer Todd Richardson
should appear on your Brady/Giglio list. The nature of the disclosure is detailed in the attached
official report which has been adopted by the corporate authorities of the Village. In summary,
Todd Richardson was found to have provided inaccurate information during a disciplinary
investigation, which also substantiated he committed policy violations including, without limitation,
abusive communications to coworkers and residents and insubordination,

Please let me know if you need any additional information regarding Todd Richardson. He
is no longer employed with the Village.

=2

"Phil Stephan, its President
Village of Lakewood

ce! Jeannine Smith, Chief Administrative Officer
Jan Hansen, Village Clerk
Michael Smoron, Village Attorney




LAW OFFICES
ZUKOWSKI, ROGERS, FLOOD & McARDLE
50 VIRGINIA STREET

CRYSTAL LAKE, ILLINOIS 60014
www.ztfinlaw.com

BRADFORD 8. STEWART (815)459-2650
bstewart@zrfinlaw.com Pax: (815) 459-9057

August 24, 2020

Sent Via Email Only
President Phil Stephan.
Village Board of Trustees
VILLAGE OF LAKEWQOD
2500 Lake Avenue
Lakewood, IL 60014

INITIAL FINDINGS OF DISCIPLINARY INVESTIGATION
OF POLICT CHILF TODD RICHARDSON

1. NATURE OF THE INVESTIGATION:

The investigation was initiated based on allegations that Chief Todd Richardson committed acts
of misconduct and violations of the rules and regulations of the Village of Lake and its Police
Department through a series of unlawful, disruptive, intimidating, and deceptive communications
and other actions, summarized herein, to Village residents, officials, and employees. The fuller
scope of the potential policy violations and general allegations is included in the “Notice of Formal
Investigation, Interrogation, and Order” dated Awgust 5, 2020, (Ex. A).

The evidentiary basis of these allegations derived from the following complaints and other sources,
which were used as part of the investigation:
A, An emailed complaint by emailed to Village CAO Jeannine
Smith about Richardson's interactions with hexr following the July 28, 2020 Village
Board Meeting, including on July 29, 2020 (Ex, B)
B. A signed letter complaint by * regarding
Richardson’s communications with him following the July 28, 2020 Village Board
Meeting, ncluding on July 29, 2020. (Ex. C).
C. A summaty iettel written by CAO Smith describing an oral complaint by
. regarding Richardson’s communications with
» 1 following the July 28, 2020 Village Board Meeting, including on July 29,
2020, (Ex. D),
D, Three video segments, mostly with audio, purporting to show events that transpired
on May 4, 2020 outside and inside Village Hall,




E. A MeHenty County Sheriff’s Deputy report regavding incidents that transpired on
May 4, 2020 at Village Hall. (Ex, E)

E. Summary of insubordinate acts cominitted by Richardson in April 2020, written by

CAO Smith, (Ex. F).

Telephone interview of . . conducted on August 6, 2020,

In person interview of conducted on August 6, 2020,

In person interview of . conducted on August 6, 2020.

Formal intesrogation of Richardson conducted on Angust 18, 2020,

Telephone inferview with Village President Phil Stephan conducted on August 19,

2020,

Telephone interview with Village Trustee Pam Eddy on August 20, 2020,

Review of additional vidéo footage from the dashboard camera on May 4, 2020,

=5 pETEe

Please note that this report is labeled as initial findings because there are additional evidentiary
sources which have been identified and sought for further consideration of understanding the facts,
including without limitation review of technology systems to identify potentially relevant facts as
to how one of the video segments was created and downloaded; and the potential that other Village
officials and residemts could be interviewed to provide relevant perspective to some of the
underlying facts. Regardless of potential new information, several findings have been identified
and would not be subject to significant change. Conclusions that I do not believe can be reached
with the current level of information are indicated as such,

The objective of the investigation of Richardson is to present findings to the Village Board to
decide what, if any, disciplinary action is appropriate: This report is submitted respectfully in 'Ehls
regard, for your consideration,

10, INCIDENTS ARISING OQUT OF THE JULY 28, 2020 BoARD MEETING:

What is undisputed is that Richardson was present at the July 28 Village Board Meeting, along

with and the Village Board. Part of the meeting inocluded a
presentation by ., with by his side, regarding budpetary requests including the
purchase of a vactor truck, Following the meeting, before leaving the premises, Richardson
interacted with . . +and , and [ater that evening texted .. Another fact that is

undisputed is that Richardson, including by his own admission, was upset by the ontcome of the
Board meeting,

Also undisputed is that Richardson initiated communications with ", and
the next motning, July 29, 2020, in which he attempted to apologize for his actlons

4. . Incidents:

's version of events is that Richardson approached her, was visibly upset (red in
the face, raised voice) and was critical of her making a public comment dmmg the meeting in
support of the Village Board. Richardson pointed his finger in her face, did not give her a chance
to speak and shooed her away when she attempted to respond to him. His comments included that
the Board lost him his assistant and are messing things up, and that . should not be
supporting them. . stated that at least two Board members apologized to her moments
after Richardson walked away, and two other Board members called her to express their apology
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that Richardson had acted in this way. = described Richardson’s behavior as
disconcerting,

Richardson’s version of the same interaction is that he never raised his voice, never pointed his
finger at » and that he did not think anyone else observed the interaction. He admitted
that he was spealing critically of the Village Board to het, told her that “her opinion was wrong,”
and that he walked away as she was trying to respond to him, specifically that she pulled on his
sleeve to get him fo stop walking away, but that he continued walking away.

The encounter between the two the next motning is largely undisputed. Richardson drove to

's house and spoke to her in her front yard for several minutes. Richardson apologized
to’ v for being upset with her after the Board meeting and for not giving her a chance to
tespond to him, The two spoke about non-Village matters briefly, and Richardson left,

Both and Richardson also agree that the two have had a historically good relationship,
dating back at least three years, that the two have spoken multiple times after Board meetings and
even at - s house. Richardson has consulted with . about one of his family
member’s personal health issue, for which has particular insight. .18 &n
. engaged long-time resident of the Village. So everything indicates that there has been a strong
personal relationship between the two and no reason that would target or attack
Richardson.

B. Incidents:
What is undisputed is that Richardson and” had a conversation neat the exit of the Board
room following the Boatd meefing, just after the time Richardson had walked away from
' ., During this conversation, Richardson said “good for you” or “good ont you™ to
for getting the vactor truck apptoved. The two also had an exchange in the parking lot in which at
least one resident asked if the Police and Public Works were at odds, too.

According to » Richardson’s comment to him in the Board room was sarcastic, which

undetstood to mean that Richardson was unhappy that the Village Board approved Public
Works expenditures during the Board meeting, such as the vactor truck, responded
sympathetically and did not get upset with the sarcasm, but instead tried to de-escalate Richardson,
who was confrontational and speaking in a loud voice to him. Richardson walked away from him,
and both exited the building, Once outside, approached Richardson and said something to
the effect that he was just trying to do his job, and he wished nothing but good things for the Police
Depattment because we ate all part of the same team, Richardson complained that Public Works
has new vehicles but the Police Department does not, which responded by saying the
newest vehicles are a model year old, Richardson made a comment that ... understood to be
directed at the fact . -and his young family were Village residents: “Just remember who you
have to call when you need help.”’ took the comment to mean that Richardson was saying
the police would not respond to his house if thete was at emergency.

Richardson’s version was that he sincerely walked up to to congratulate him for getting
the vactor truck approved and that they both walked out together joking about the fact that the
Police may need to respond to incidents in Public Works vehicles, such as the vactor truck,




Richardson stated that he had no animosity towards Public Works for getiing budget items
approved, even though he separately expressed frostration about the lack of sufficient funding for
the Police Department. He said the comment he made about calling the Police was & continuation
of the joke that his officers would show up in Public Works vehicies. Richardson stated further
that at some point the conversation soured and that Richardson became upset with for
“lying” by saying that Public Wotks does not have new vehicles, Richardson said that once

lied to him, he was “done with” him,

Both® and Richardson describe their relationship as fine, that there has been no animosity
between the two, other than that” stated that he and several other Public Works employees
started avoiding Richardson because Richardson seemed 1o be directing a lot of negative comments
to Public Works duting the budgetary process, which they noticed beginning in April or May.
Richardson was not able to cite any example of + insulting or criticizing him.

Another undisputed fact is that Richardson referred to -as “Phil’s boy” during the July 28
exchange, which both understood to mean that Richardson was stating that " was the
tecipient of some sort of nepotistic favor from President Stephan. was hired in eatly 2020,
having come from another municipality, stated that he did not know Stephan before
working for the Village and had only interacted with him a couple of times since working for the
Village when Stephan would stop by job sites. also recalled multiple references by
Richardson to being “Phil’s boy,” more than a month before the July 28, meeting, and that
he also made the comment on July 29, as will be desciibed, stated. that he had no
knowledge of any relationship between Stephan and when he hired or at any point
thereafter, Stephan also stated that he has never had any personal relationship with

Stephan did not recognize by name when I asked about him, and Stephan tecognized
him after connecting the name to a guy who is good with a backhoe. When Richsrdson
was asked why he thought there was a personal relationship between the two, he stated that
somebody, who he could not remember, told him that there was a relationship, at some time he
does not remember,

After the exchanges, ' “was concerned enough to call to give him a heads up as he
wes leaving that Richardson was unhappy about the Public Works budget and vactor truck,
specifically, being approved,

C. Incidents:

‘received a text message from Richardson at 10:04 pam. on July 28, approximately an hour
after the exchange between Richardson and , wWhich stated “Congrats on your new vactor
dude.” was sleeping at the Hime and responded the next morning with the text: “Thanks
chief, T know this is a tough time for you. I understand your frustration,” Richardson then asked if
he could talk, and the two agreed to meet in' "~ office

What is undisputed is that Richardson met with in his office some time before 9:00 a.m.,
and that was also present, All three agree that Richardson made an attempt 1o apologize
to’ . for what transpired the night before, that the three briefly discussed the budget, and that
Richardson became upset stating fhat he was outnumbered and that his days were numbered
because of the Village Board, . escorted him out of the office o try to de-escalate the




situation, and the two proceeded to walk around the Public Works garage and towards the parking

lot. During this discussion, Richardson said that is “Phil’s boy” and that “ 1s sucking
Phil’s [dick o1 cock].” Richardson also stated to that he heard him “cackling” talking with
smith in her office and that; “You'te sucking Jeannine’s [dick ot cock].” again tried to

de-escalate Richardson and said to Richardson that Richardson did not mean what he was saying,
Richardson then left,

and version of the office discussion is identical, Richardson came in upset about
Public Works getting the vactor ttuck approved and that Richardson’s attempted apology to

came across as insincere and cynical, The two attempted to empathize with Richatdson
and turn his focus to persuading the Board to provide expenditures that were needed for the Police
Department, Richardson became visibly npset and stated the Board was against him “5 to 1 or “5
to 2.7

further describes that Richardson seemed focused on | and that it was a good idea
to get Richardson separated from , which is why he walked with Richardson around the
Public Works area. did not perceive that had done anything to provoke ox
exacerbate the situation with Richardson, but that had acted professionally. In addition to
what was previously described, 'made the observation that he did not think that Richardson
was in a state of mind in which he could have made appropriate judgment calls in response to a
public safety emergency, couched this opinion based on his observations of Richardson
that morning and his own background as a firefighter, which was most of his career.

Richardson’s version differs in that he states that his apology to was sincere and that

reacted with a smirk that forther upset Richardson, Richardson again described that he
was “done with” . Richardson also stated that his purpose in saying the “sucking”
comments to was that he was ttying to warn him about the administration, that once “they”
were done with an employee, then that was if. T asked Richardson specifically what he was warning

about, when had apparently succeeded in getting his budget requests approved.
Richardson’s response was that it was exactly when someone thinks they’te getting what they
want, that is the thme to watch out.

and Richardson agree that there has been a history of a good relationship between the two,
with no historic animosity or known conflicts, other than what stated was an increasingly
evident tension from Richardson about the recent budgetary process, . stated that his
employees started avoiding Richardson because there were instances of Richardson making
cynical comments about the budget to Public Works employees who crossed his path.

D. Findings of the July 28 and July 29 Incidents
Bven if Richardson’s versions of the disputed facts in the encounters with ,and
»could be taken at face value, his actions substantiate several policy violations and should
raise an enomous red flag as to his lack of professionalism and respeet for the Village’s day-to-
day operations, as well as its residents and employees. To begin with, Richardson himself felt the
need to offer apologies to both and the day after the Board meeting, There
would be no reason for him to apologize after the Boatrd meeting unless his behavior was




unprofessional and disrespectful, as alleged. Yet instead of admiiting the obvious, Richardson
attempts to create an inconsistent aliernate version of facts that only undexmines his credibility,

Richardson denies that he used a raised voice to , pointed his finger at her, or that he
committed any policy violations in his interaction with her. I sepatately corroborated that at least
one Trustee, Pam Eddy, witnessed Richardson speaking to | ' in a loud voice, which
demonstrates that version of events should be believed as stated. Furthermore,
Richardson admits that he was upset by the meeting, This means that Richardson confronted a
resident to tell her that her “opinion was wrong” in a raised voice, pointed his finger in her face,
and then walked away as she was trying fo respond to him,

version of events is also more credible than Richardson’s. Richardson’s version that he
was “joking” with ' about the vactor fruck is controverted by the fact that: he was alieady
upset and raised his voice to . moments earlier; he raised the issue of Public Works
vehicles being new to . he called “Phil’s boy” in the same exchange; he made
another comment about the vactor truck by text to *later that evening, which
understood to be cynical; he was still talking about the budget and vactor truck the next morning
with »and ; Richardson had previously made sarcastic comments to other Public
Works’ employees about theit budget requests; a resident reacted to the scene by saying he did not
know there was friction between the two Departments; and the fact that Richardson and
did not depart in a “joking” mauoner, but rather Richardson was “done with” "~ | to the point
. contacted to alert him to Richardson’s behavior, Therefore, Richardson was not
“joking” about the fact that the police might not show up to rvesidence if thete was an
eImergency. '

Richardson was taking out his frustration for the Jack of success he had with his Department’s
budget on. a lower-level Public Works emplovee in a manner that was intended to threaten the
safety of his family, In a textbook bullying maneuver, Richatdson, feeling weak by the outcome
of the Board meeting, threatened a perceived weaker person, a lower level Public Woiks employee,
who had no direct involvement in the actual source of Richardson’s frustration, using the only
mechanism of control he had to feel powerful, which was the ability to control the police
responding to an emergency. This also explains why i, who never had a persondl conmection
to President Stephan, became “Phil’s boy” to Richardson, It allowed Richardson to project his
frustration of the Board, which he cannot control, on a more vulnerable person by fabiicating that
a relationship existed that never did. The Village Harassment Policy, among other policies,
specifically prohibits this type of bullying behavior:

“Harassment is unwarranted and unwanted verbal or nonverbal conduet that threatens, intimidates,
annoys or insults another person whete such conduct kas the purpose or effect of creating an
offensive, intimidating, degrading and/or hostile working envitonment and/or interferes with
and/or adversely affects a person’s performance.”

On the following moming, July 29, Richardson was evidently carrying over jealousy and/or
animosity to the Public Works Depattment from the night before. Both and

thought Richardson’s attempted apology was insincere and cynical, it even used the words “for
swhat it’s worth.” The conunents about sexual acts between the Public Works employees and




Village officials was not an attempt to warn ., but rather an extension of the same builying
technique he used on the night befors. Richardson had to rationalize why he was not
getting his way when Public Works was getting theit way, so he created interpersonal relationships
as the explanation, because Richardson could not accept that Public Works was effective in getting
- their budget approved, whereas he was not,

Perhaps as troubling as the series of angry, distespectful, and unprofessional communications to

Village residents and employess on July 28 and 29, is the complete denial by Richardson, when

asked, if he did anything that he considered a policy violation with . .. :

Richardson denied that he acted inappropiiately with, . He blamed for “lying”

gbout the trucks and smirking during Richardson’s apology as the teasons anything less than

friendly and joking oceurred between them, And Richardson stated he was justified to speak to
the way he did because they are both department heads.

The following policy violations are hereby found to be substantiated:

s Personnel Policy Section XVILB.1: “[V]erbally abusing residents, ciizens, municipal
officials, fellow employees, or any member of the general public.” Three instances of
violation:

s Personnel Policy Section XVILB.3: “Intimidating or coercing residents, citizens,
municipal officials, fellow employees, or any member of the public through physical or
verbal threats. Using vile, intemperate, or abusive language, or acting in a disrespectful
manner to any resident, citizen, municipal officials, fellow employee, or any member of
the general public.” Three instances of violation:

¢ Personnel Policy Section XVILB.19: “Any conduct that threatens to breach the duty of
care of the Village to its residents or to the community,” One instance of violation:

s Personnel Policy Section XVILB.21: “Distuptive attitude or abusive language which is
detrimental fo the service, programs, and operation of the Village.” Three instances of
violation:

¢ Personnel Policy Section XVILB.17: “Violating the Equal Employment Opportunity,
Harassment, or Sexual Harassment, ADA, or Drug and Alcohol Policies” (Incorporated in
this Allegation is Section XX, Harassment Policy). Two instances of violation: comments
about , and other officials.

The following policy violations were investigated, but there is insufficient evidence to substantiate
one ot more violations occurred during the July 28 and 29 incidents:

¢ Personnel Policy Section XVILB.17: “Violating the Equal Employment Opportunity,
Harassment, or Sexual Harassment, ADA, or Drug and Alcchol Policies” (Incorporated in
this Allegation is Section XIX, Equal Employment Opportunity). Please note that
Richatdson’s reprehensible comments about employees engaging in sexual acts with
officials was identified as a violation of the Harassment Policy, in addition to other policy
violations, However, nothing in the investigation revealed that Richardson made the




statements to be taken literally as allegations of sexual conduct, or that he was targeting
one or more employees/officials based on a legally protected status.

o Personnel Policy Section XVILB.25: “Misconduct or improptiety of similar serious to
those items listed above,” The misconduet is identified in the substantiated violations, there
is nothing otherwise not addressed regarding the July 28 and 29 incidents,

+ Village Code Section 4.07 CONDUCT OF MEMBERS: “It shall be the duty of every
membet of the Police Department to conduct himself in a proper and law abiding manner,
at all times, and to avoid the use of unnecessary force, Each member of the department
shall obey the orders and directions of his superior.”

L.  INCIDENTS ARISING OUT OF MAY 4 AT VILLAGE HALL:

What happened at Viilage Hall on May 4, 2020 can best be summarized as an attempted coup
d’état, where an unauthorized effort was made to terminate CAO Smith, An individual Trustee
showed up at Village Hall, sometime after 8:00 aum. and was in the process of contacting the
Village’s IT confractor to remove the CAO’s access to the Village's systems, To be clear, the entire
episode was patently inappropriate because only the Village President, subject to Village Board
review during a duly noticed public meeting, would have the authority to remove the Board-
appointed CAO. 65 ILCS 5/3.1-35-10; Village Code, § 3.01, Regardless of what opinions may
exist among Village residents, officials, and employees about the CAQ, there is no circutstance
in which the attempted coup d’état could be considered a legal or appropriate method to remove
an appointed official,

As it pertains to Chief Richardson, his claim is that he was an unwitting patticipant. Richardson
claims that he had been contacted by Trustee Younge in Aptil, and that Younge told Richardson
that be was acting on behalf of the Village Board to conduct an investigation into CAQO Smith,
based on alleged complaints of her treatment of staff. Richardson said Younge asked him to put
together a bullet-point list of problems he observed of Smith. Richardson claims he did not know
Younge was going to be at Village Hall on May 4 or that Younge was attempting to terminate
Smith. Richardson claims he just showed up to work as normal that day.

Richardson claims he comrounicated with Younge prior to Younge attempting to texminate Smith,
and that Richardson had delivered his bullet-point list to Younge. Richatdson claims he was going
to drive a copy of the bullet-point list to Trustee Augnstine, who was also part of the investigation,
As he was diiving out of the parking lot, Richardson stated that President Stephan, driving
unreasonably fast into the parking lot, stopped Richardson and began yelling and cursing at him,
demanding that he come into the office to talk, Richardson claims he then pulled around and patked
the squad cat he was driving near the police entrance, facing the main enfrance,

Richardson’s version of events is that he just thought Younge was conducting his investigation,
and that when Stephan approached him on foot in the patking lot, Richardson asserted that he was
told to keep the matter confidential and would not discuss it with Stephan. Richardson states he
had previously walked up to Stephan’s vehicle to look for weapons and that he was highly
concerned for the safety of people in the building, Richardson claims that he was not aware that
another employee was standing in the partially open police door and recording the encounter,




Richardson states that he gave an order for an officer call the McHenry County Sheriff’s Office to
address the situation, While waiting for the responding Sheriff’s Deputy, Richardson claims he
stood in the doorway of the polics bookingflocker toom with four employees, still not realizing
that Younge was attempting to terminate Smith. When SherifPs Deputy Harper arived,
Richardson asked her to call a supetvisor to join her, which she did, There was some sort of
altercation between Younge and Stephan, but that is not retevant to this investigation.

What is relevant is that there is no way that Richardson’s version of events can be accepted as
stated. To begin with, Richardson knew full well what Younge was doing at Village Hall that day
because, as directly quoted in Deputy Harper’s report, “Chief Richardson advised, they are
requesting a standby while village officials tertninate Village Manager Jeannine Smith.”
Richardson denies that he stated this, but there is no motive or plausible alternate explanation for
why Deputy Harper would fabricate that detail in her sworn officer’s report of the incident. Deputy
Hatper’s career and credibility would be seriously threatened should she make a false statement in
het sworn report, and there is no reason that she would do that for a municipal incident which does
not affect her, Richardson also never filed 4 writien statement challenging the sworn report.,

So Richardson knew about the coup &’état, likely at least several days in advance, which is
consistent with his admission that he had multiple conversations with Trustee Younge in the days
and weeks prior to May 4. Richardson’s actions on May 4 were to facilitate Smith’s termination,
which is egregious insubordination and undermining of the Village's policies and operations,

The only two individuals in the Village who ate authorized to conduct an investigation, absent
Board direction, are the Village President and the CAO, Village Code, §§ 2.02.E, 3.01.1L There ig
no situation in which Trustee Younge could have unilaterally conducted an investigation os taken
any action against Smith, While Richardson attempted to equivooate that he thought Younge was
acting on behalf of the Board, he cleatly did not believe that because he tells President Stephan
that he was told that the matter was “confidential” between him and an individual Trustee, not the
Village Board, Stephan. is the President of the Board and would necessatily have to be aware of
any authorized investigation into the CAQ.

While not patticularly germane to the investigation, it should also be noted that Stephan denied
that he yelled and cursed at Richardson from his vehicle, The squad car video which was somehow
dowrloaded and audio dubbed with the employee’s phone recording, shows Stephan approach
Richardson on foot, visibly upset, but he does not use profanities. 1 requested and reviewed
previous footage of Stephan’s initial entry into the parking lot from Richardson’s squad car.
Richardson has depicted Stephan as out of control on the morning of May 4. The video does not
show much to corroborate either account, but it does show Stephan’s vehicle apptoaching
Richardson’s vehicle in the parking lot, and then Stephan backing up before proceeding out of
view. Significantly, the audio works on the video for a few seconds but cuts out prior to Stephan’s
vehicle being in view. While he was not operating his vehicle particulatly slow, [ cannot say that
Stephat was tearing through the parking lot, nox can I determine that Stephan said anything, much
less anything inappropriate, to Richardson. Also, Stephan had just received word that a Trustee
was attempting to ferminate the CAQ without any authority to do so, and Richardson was abetting
the effort, A reasonable person, under such citcumstances, might speak loudly and be visibly upset.




Another inconsistency in Richardson’s account is that he claims he had no knowledge of the
recordings, other than the dash cam. which he claims was automatically recording without a1y
effort on his part. It is difficult but not impossible to believe that Richardson would not have seen
an employee holding a phone up in the partially open door closest to Richatdson in the parking
lot, or that he did not see the employee holding up a phone for several minutes while he was
standing a few feet away from her in the doorway while inside, Regardless, Richardson’s version
is again impeached by the direct evidence in the parking lot video when the employee, while
talking with Richardson, says she is going to vecord it, Richardson’s explanation that he was too
focused on safety to listen to the employee’s statement about recording is not credible under the
circumstances.

The following policy violations are hereby found to be substantiated:

¢

Petsonnel Policy Section XVILB.4: “Falsifying employment, attendance, or any other
record,” During his interrogation, Richardson provided false information about May 4.
Personnel Policy Section XVILB.5: “Providing false information or information the
employee should have known to be false to a Department Director, Village Administrator,
Member of the Boatd of Trustees, Village President, or any other Village representative
duting an investigation of a Village or employment related incident,” During his
interrogation, Richardson provided false information about May 4.

Petsonnel Policy Section XVILB,10: “Insubordination ot refusal of a direct work order or
assighment.” Richardson’s refusal fo divulge details to Stephan, when asked, is
insubordination, Richardson surreptitiously abetting the unauthorized attempt to terminate
his direct supervisor, CAO Smith, is insubordination.

Personnel Policy Section XVILB.21: “Distuptive aftitude or abusive language which is
detrimental to the service, programs, and operation of the Village.” Richardson’s actions
in abetting the unauthorized attempt fo terminate CAO Smith, particularly his actions on
May 4, 2020, were severely distuptive to the operations of the Village.

Personnel Policy Section XVILB 25: “Misconduct or impropriety of similar serious to
those items listed above.,” Richardson was complicit in a planned coup d’état of his
supervisor and the day-to-day head of the Village’s operations, and when it failed,
Richardson inaccurately denied knowledge and his role in the plan,

Village Code Section 4.07 CONDUCT OF MEMBERS: “It shall be the duty of every
membez of the Police Department to conduct himself in a proper and law abiding manner,
at all times, and to avoid the use of unnecessary force, Each member of the department
shall obey the orders and directions of his superior.” Richardson was abetting an unlawful
attempt to terminate his direct supervisor and refised to divulge details when asked on May
4, 2020, and his inaccurate statements during his interrogation are a failure to obey the
otder of his supetior, who ordered hin to answer all questions completely and accurately.

The foﬂowing policy violations were investigated, but there is insufficient evidence to substantiate
one ot more violations occurred regarding the May 4 incident;
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» Personnel Policy Section XVILB.8: “Destroying, damaging, or misusing Village property
or the property of a resident, citizen, municipal official, or fellow employee,”

While additional evidence could alter this finding, T do not find that Richardson misused Village
property, whiech potentially would have related to the recordings on May 4. Again noting that this
1eport contains initial findings, an area of ongoing concetn is that one or more employees
patticipated in various recordings of coworkers and other officials without their knowledge or
permission. T have not coneluded whether the recordings are or ate not in violation of the Hlinois
Favesdropping Act, as the element that the petsons recorded must have an expectation to privacy
is not definitively established based on the cuttently available evidence, However, I suggest that
the Board consider internal policies related to recording employees, residents, or officials.

IV,  APRILINCIDENTS:

The interactions that oceurred at various points in Aptil 2020 between CAOQ Smith and Richardson
are not going to be fully detailed, as the relevant points ate not materially in dispute. These
interactions are mostly included to show that Richardson’s disruptive and insubordinate behavior
is not isolated to the two events previously described,

An overview is that Richardson tool: difference with the manner in which Stephan and Smith had
communicated matters requesting police involvement. It is not clear why Richardson could not
handle the requests through appropriate procedures within his Department and staff, without
having created a conflict with Stephan and Smith, Smith and Richardson agree that dwing one
discussion, on or about April 7, Richardson had raised his voice, told Smith that she had to
“control” Stephar, and intentionally shouted that he was not going to fire two police officers, so
that other people could hear him. He apologized to Smith a few days later, and the two agreo that
Smith admonished him that he had to maintain professional communications,

On April 28, Richatdson approached Smith upset with how she relayed a resident’s complaint
about golfers drinking on the golf course when it was closed, While Smith reports that Richardson
staromed a door, which Richardson denied, they otherwise agree that Richardson agaln raised his
voice and made a comment about not firing police officers so that others could hear him.,

Without making factual findings on other disputed details of these incidents, what is undisputed is
that Richardson was trying to make a spectacle of two conversations he had with his superior. Even
if CAO Smith was asking him to terminate police officers, which she denies was the subject of the
April conversations, she has the right to have that conversation with the Police Chief [t is
distuptive, unseemly, and insubordinate for an employee to behave that way when talking with
any coworker, much less a supetior.

In no employment sefling is it appropriate for an employee to raise their voice to their superior,
tell the superior to “control” the President, and to throw a tantrum to get other people’s attention,
She watned him that his communication had not been professional, and he repeated the
unprofessional behavior within three weeks, Richardson’s actions in April demonstrate a
continuation of disvespect for the Village, which the more recent events indicate is intractable
insubordination.
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The following policy violations are heteby found to be substantiated by the actions described
above, each having occurred twice in April:

¢ Personnel Policy Section XVILB.1: “[V]erbally abusing residents, citizens, municipal
officials, fellow employees, or any member of the general public.”

» Personnel Policy Section XVILB.3: “Intimidating or coercing residents, citizens,
municipal officials, fellow employees, or any member of the public through physical or
verbal threats, Using vile, intemperate, or abusive language, or acting in a disrespectful
mannet to any resident, citizen, municipal officials, fellow employee, or any member of
the general public.”

¢ Personnel Policy Section XVILB.10: “Insubordination or refusal of a direct work order or
assignment,”

» Personnel Policy Section XVILB.21: “Distuptive attitude or abusive language which is
defrimental to the service, programs, and operation of the Village.”

e Personnel Policy Section XVILB.25: “Misconduct or fmptopriety of similar sorions to
those items listed above,”

+ Village Code Section 4.07 CONDUCT OF MEMBERS: “It shall be the duty of every
member of the Police Department to conduct himse!f in a proper and law abiding manner,
at all times, and to avoid the use of unnecessary force, Bach member of the department
shall obey the orders and directions of his superior.”

The following policy violations wepe investigated, but there is insufficient evidence to substantiate
one or more violations occutred regarding the April incidents:

* Personnel Policy Section XVILB.4: “Palsifying employment, attendance, or any other
record,”

» Personnel Policy Section XVILB.S: “Providing false information or information the
employee should have known fo be false to a Department Director, Village Administrator,
Member of the Board of Trustees, Village President, or any other Village representative
during an investigation of a Village or employment related incident.”

¢ Personnel Policy Section XVILB.8: “Destroying, damaging, or misusing Village

propetty.”

V. CONCLUSION

In summary, the investigation concludes that Richardson has committed 33 violations of Viliage
policies based on his conduct in April, May, and July.

As the Police Chief is an appointed position, # is the Village Board’s decision whether the
misconduct described herein is sufficient to terminate Richardson’s employment. While
Richardson is an at-will employee, as stated in his employment agreement, it is my opinion that
the nature and pervasiveness of the violations are sufficient couse for termination regardless of his
at-will status, if the Board chooses to do so. Lesser discipline could be administered by CAO
Smith, ‘
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Should Richardson not be texminated, it is my opinion that the Village will need to have him added
to the Brady list, which means that the findings of his untruthfulness duting this investigation must
be disclosed to defendants in any prosecution atising out of or related to any police tickets or
atrests involving Richardson, The State’s Attorney’s Office should receive a copy of this report,
Police officers who have Brady violations have limited use to a police department, as their
testimony in a criminal proceeding can be impeached based on, in this case, a history of
uniruthfulness, For pesspective, Tam not familiar with any precedent of a police chief being on the
Brady list.

Should Richardson not be tetminated, it is my further opinion that he would need to pass a
psychological fitness for duty examination, prior to allowing him to return to any formal work
duties. The recent complaints, now substantiated, call into question his ability to act appropriately
it a stressful or confrontational sttuation. There are now multiple instances of him becoming upset,
using abusive language, reacting emotionally to people ranging from his superior to a lower level
employee to a resident, and then not allowing the person the opportunity o respond before he
walks away, His recent actions indicate that he does not seem able to engage in dialogue that might
challenge his desired perspective of events, instead he becomes “done with” a person, His pattern
of apologizing a day or more afterwards for his outbursts further demonstrates that he may be
challenged to appropriately respond to a public safety emergency in rea! time.

Lastly, should Richardson not be terminated, it is my opinion that he would need intensive and
ongoing training to mitigate the risk of repeat harassing behavior, such as he committed to

The Village has a zero tolerance policy regarding harassment, and the Village will face a Hability
tisk if Richardson were to have any future incidents similar to his interactions with :
Employees, like , are primauily interested in doing their job and supporting their families,
not being used as political pawns and bullied for doing their jobs.

At this point, I will not actively pursue other aspects of the investigation unless ditected to do so.

Please let me know if there is anything I can do to address any questions or concerns any of you,
as the elected Board, may have,

Respectfully submitted,

-

Bradford S, Stewart

Ce: CAO Jeamiine Smith
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