VILLAGE OF LAKEWOOQOD
VILLAGE BOARD MEETING MINUTES
JUNE 9, 2020

The Village Board Meeting was called to order at 7:00 p.m. by President Stephan at RedTail
Golf Club. Present were Trustees Augustine, Berman, Eddy, Odom, and Ulrich. Trustee
Younge attended the meeting via Zoom. Also present were Chief Administrative Officer
Jeannine Smith; Village Attorney Michael Smoron; Village Clerk Janice Hansen; and many
members of the public participated via Zoom.

PUBLIC COMMENTS: President Stephan wanted to make corrections on unfounded
allegations from the May 26, 2020 Village Board Meeting. The first false accusation he
addressed was by Trustee Younge saying he was kicked out of Executive Session, which is not
true. The recorded audio from another Zoom meeting that Trustee Younge was on during the
Village’s Executive Session meeting of June 26, 2020 was played and Trustee Younge was heard
stating “oh my god, | have been kicked out of the meeting”. This is not true. For the record,
President Stephan stated that at about two hours into Executive Session, Trustee Younge went
dead on Trustee Augustine’s phone. Immediately after the phone went dead, Attorney Smoron
tried five times to call Trustee Younge back, there was not an answer. Trustee Younge could
have called Attorney Smoron’s phone. Trustee Younge has all Board members’ phone numbers
and he could have called anyone of these numbers. President Stephan polled the entire Board
individually asking if this was an accurate accounting of events; all replied yes. President
Stephan ended by saying that we know that his phone worked because he was recorded on
another Zoom call. | hope this puts that one to rest.

Also at the last meeting Business Analysis Sue Villie stated that there were 27 employee
complaints, past and present. In following up we learned that she did not have a list of
complaints; this was something that Trustee Younge just told her. President Stephan quoted her
email, “the number 27 that | mentioned, Trustee Younge never gave me an actual list of
complaints, he just told me the number”. President Stephan would like to put this to rest also.
All Trustees actually saw this email.

The next item President Stephan addressed was that employees do not know how to file a
complaint. This is 100 percent not true. Each employee has a copy of the Village personnel
manual which was updated in 2018. The Personnel Manual has procedures in filing a complaint
regarding harassment, sexual harassment, and code of ethics. President Stephan asked Business
Analyst Sue Villie to please make sure that all employees have a signed affidavit statement that
they have received the revised personnel manual in their individual personnel files. If we do
receive any formal employee complaints, we would gladly respond to them.

President Stephan remarked that Trustee Berman would now like to speak. Trustee Berman
introduced himself; he lives within the Woodland Hills Subdivision. He commented that there
has been a lot of chatter that there is no process; he apologized for that. He had a nice
conversation with a resident in Lakewood over the weekend and she pointed out that while we
stated we had a process, there were no details. She also stated that timing was not addressed and
questions were not revealed. Trustee Berman stated that most of the Board members have not
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been in government and are learning as they go along; he apologized for that. He stated that
there is a process; questions have been submitted to President Stephan and CAO Smith along
with four past and present employees. Some will be answered in Open Session and some will be
answered in Executive Session. It is their understanding that the President and CAO will answer
some and perhaps all these questions tonight in Executive Session. Trustee Berman stated that
when we started down this path, we did not want to not take sides. We saw all sorts of
accusations; some serious and some not so much. We never saw any actual evidence. On top of
that, we received an email from Trustee Younge with an attachment from the Village Clerk
saying “l know you have many thoughts and words from many people, | have one suggestion
when you talk to them, please record your conversation, because they love to twist things”. That
was a red flag. Trustee Berman asked that this email be attached to the minutes as an Exhibit 1.
Trustee Berman stated that the Board needs to be very careful. That is were we are tonight, the
plan is to give formal findings of fact in the very near future. There will be formal findings of
fact written in a document for all to read. Also, the four people that received a questionnaire
have not responded. These questions were voluntary; we asked that they respond one way or
another if they plan on answering this request. At this time Trustee Berman addressed Trustee
Younge’s tactics. Two days later Trustee Younge sent out an email title suggested road map.
There he proposed a plan to force the resignation of President Stephan, Trustee Ulrich and CAO
Smith. Trustee Younge’s plan stated that document will be prepared for their signatures. Trustee
Younge’s plan also included the threat to “Cite risk of FOIA”, this means that all lists from
Trustee Younge are subject to FOIA and made public. Trustee Berman entered this document as
Exhibit 2 within the minutes so residents can read Trustee Younge’s roadmap. Trustee Younge
put together an investigation campaign for President, Trustee Ulrich and CAO Smith. As an
example he has threatened an investigation for President Stephan, CAO Smith, and Trustee
Ulrich, and including Trustee Berman. Trustee Berman confronted Trustee Younge and asked
him specifically what he is investigating. Trustee Berman asked under what authority are these
investigations based on. Trustee Younge’s response was that this conversation ends here.
Trustee Berman entered this document as Exhibit 3 so residents can read this. On Sunday, June
7, 2020 there was another email to Trustee Berman from Trustee Younge commenting about an
investigation. In this email, Trustee Younge stated, “If you don’t understand now, you will from
a few other entities”. Trustee Berman entered this document as an Exhibit 4 to the minutes so
residents can read this. Trustee Berman stated that we are a small Village; never in my wildest
dreams would I think | would be investigated. Trustee Berman questioned whether he was really
being investigated? He stated that he sent an email to the other Trustees asking if they were
aware about this and they stated that they knew nothing of this. He stated that he asked the
Police Chief; his response was “not by Lakewood”. Trustee Berman stated that there is no
confirmation that he is actually being investigated. He stated that perhaps someone looked up
his records on the McHenry County Circuit Clerk’s Office for information. He stated that
Trustee Younge publicized that one could look up all the Board members records for criminal
investigation. Trustee Berman does not know who is doing an investigation. He stated that these
are Soviet style tactics; where you are threatened with an investigation. Trustee Berman asked if
the resident who sells $300 bongs, is doing the investigation. Trustee Berman said “It get’s
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worse”. On Monday, June 1, 2020 Trustee Berman received an email from Trustee Younge
saying “sneaky little prick”. Trustee Berman entered this document as Exhibit 5 so residents can
read this. June 9, 2020 Trustee Berman received another email from Trustee Younge stating
“Hell of lot more than you’ve shown. And it’s a lot more than that. Sooner or later you’re going
to realize you are the single most hated man in the Village, even more than Doug, Phil, and
Jeannine combined, Your ego is the only thing keeping you in this thing so eventually you will
be torn down brick by brick until you lose your mind. I’ve already made you cry a few times”.
Trustee Berman entered this document as Exhibit 6 to the minutes so residents can read this.
But it gets worse; on June 8, 2020 President Stephan commented to Trustee Berman that he
received a text from Trustee Younge saying “tomorrow should be fun for you”. Trustee Berman
asked that the text be forwarded to him. Trustee Berman stated that this text message can only be
interpreted one way. This is harassment. Trustee Berman entered this document as Exhibit 7 so
residents can read this. | am making this public, I am not the only one be harassed by Trustee
Younge. We need to tone this down. The goal tonight is going to be to answer questions, and
hopefully go public with the findings of fact at the next meeting. Thank you very much.

President Stephan will address resident comments during President Comments. He remarked
that they don’t know what they don’t know. It is unfair to expect people to go through lengthy
minutes to get answers. We are an open book and he is very proud of how this Board has been
functioning during these allegations.

Cal Skinner of 275 Meridian inquired about $185,000 loaned to RedTail Golf Club from General
Fund. He would like to know why. It goes back to 2017 and would like to know when it will be
paid back. Residents had to pay $500 a year to pay off the RedTail Golf loan to purchase the
course. He does not want to do this again. RedTail is an enterprise fund; it’s supposed to pay
its own way. President Stephan will address some of the investments during President
Comments. He stated RedTail Golf Club took a hit with this economy; all golf courses are not
doing well.

Richard Kuranda of 7455 Bonnie Drive commented that during the weekend there was some joy
riding on a dune buggy which terrified some of our older citizens. He commented that the Chief
of Police used his creativity and calmness dealing with this issue. He is very frustrated with the
President’s comments and the Boards behavior. He would like some clarity regarding some of
the accusations.

Judy Minsley of 436 Wiltshire Lane commented that it is clear we are paying the price for
oversight and accusations; there needs to be checks and balances. Social media is more than
fine, but as taxpayers, we would like to see a newsletter giving the residents pertinent
information regarding Village projects, seasonal reminders, and current Village matters. It has
been three years since we have had a newsletter. These newsletters give updates on smoke
testing, road resurfacing, water restrictions, well testing, etc. Those that needed sandbags or
bottle water were left on their own to find these items. Water restrictions went on for days;
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residents could not shower, flush toilets, wash cloths, etc. Residents need information on a
timely basis.  Information about President Stephan’s altercation at the Village Hall,
conversations with Village staff has never been addressed. There have been no apologies.
Secondly, why was the CAO not placed on administrative leave while these allegations were
addressed? This investigation has been going on for over a month, with no solutions. Sue Villie
bravely spoke out on behalf of Village employees. Is the Village’s anti-harassment policy, being
followed or not, why is this issue remaining festering instead of being addressed. Ms. Minsley
was personally told, by past employees, that they were leaving because they did not like the
treatment by the Village administration. There is a lack of respect for employees from some of
the Village Board and the statement that they are “replaceable” is not acceptable. Ms. Minsley is
literally sickened by the lack of respect of Village employees. | repeat, how many Village
employees are you willing to lose, how long you are going to keep us in the dark. Employees
deserve better, Lakewood deserves better. Fix this now, thank you.

Trustee Younge commented that there were some texts and emails that were sent between him
and Trustee Berman that were considered private. | will assure that what he said is far worse than
what | said. He is being investigated. Some of the text and emails were insulting to residents by
Trustee Berman and it isn’t fair to take them out of context. These were private conversations.
Trustee Younge stated that if he is hurting Trustee Berman’s feeling on line, he will stop. Let’s
move on from those private emails and texts. Trustee Younge will protect people from dealing
with the likes of Trustee Berman. He also commented that the Village has lost another good
employee recently.

Stephanie McArdle of 6605 Savana Lane wanted to address a couple of things. She stated, there
is a lot of finger pointing with no answers. There is zero accountability. She wants to comment
on a question addressed to her from Trustee Young while on the unofficial Facebook page. He
asked if she was related to the law firm that represents the Village. She feels that this was very
unprofessional. There is a lack of leadership. | appreciate the openness of these meetings. What
she would like to address are public safety concerns; speeders within her subdivision. There
have been many speeders within Woodland Hills, there are a lot more children during the day
and there needs to be more police presence. She would like to ask the Board to develop a plan to
address this issue. Also, with regard to recent peaceful protests, she would like to know if the
Village Police Department is going to address police training similar to what Crystal Lake Police
Department is addressing. She would like to know if our police standards are similar to other
communities.

Steve Gough of 7050 Longmoor commented on Doug and Ryan’s personal attacks on him. He
believes that this is an acknowledgement that they have lost the argument. You attack character
instead of addressing the argument. He believes people are experiencing an abuse of power on a
national and global scale. As Officers you need to address public safety and Village Hall
harassment. He echoes the statement about the Village Police, black lives matter, and the
Village Police Department has acted appropriately.
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CONSENT AGENDA: The following were considered and enacted on a single motion by
Trustee Augustine, seconded by Trustee Berman:

APPROVAL OF MINUTES: May 19, 2020 Special Village Board Meeting and May
26, 2020 Village Board Meeting.

APPROVAL OF BILL LISTS: Accounts Payable Invoices Dated June 10, 2020 in the
Amount of $151,456.54 and Accounts Payable Pre-Paid Invoices Dated May, 2020 in the
Amount of $27,592.99

APPROVAL OF FINANCIAL STATEMENTS: None

Voting Aye: Trustee Augustine, Berman, Eddy, Odom, Ulrich, and Younge. Voting Nay:
None. Motion declared carried.

ITEMS REMOVED FROM THE CONSENT AGENDA: None

APPROVAL OF ORDINANCE 2020-18 - AN ORDINANCE AMENDING CHAPTER 13,
OFFENSES AGAINST PUBLIC PEACE, SAFETY AND MORALS, SECTION 13.09,
POSSESSION OR CONSUMPTION OF ALCOHOLIC LIQUOR, AND CHAPTER 17,
LAKEWOOD ZONING ORDINANCE, SECTION 8, OFF-STREET PARKING AND
LOADING OF THE LAKEWOOD MUNCIPAL CODE TO PROVDE ADDITIONAL
OUTDOOR SPACE AND EXPANDING LIQUOR LICENSES TO ASSIST BARS AND
RESTAURANTS:

Trustee Berman, seconded Trustee Eddy, to approve Ordinance 2020-18. Voting Aye: Trustee
Augustine, Berman, Eddy, Odom, Ulrich, and Younge. Voting Nay: None. Motion declared
carried.

REPORTS: President Stephan explained the filling of Lake #4. What happened is that last
August the water level in Lake #4 was decreasing at an alarming rate, much faster than the other
lakes in Turnberry during a drought. Not knowing what was happening; President Stephan
contacted Public Works and the environmental lakes maintenance company that the Village uses
to figure out what was going on. It turned out that Turnberry Golf Club was pumping water
without turning on the transfer system, which was broke. What could this do? It could
completely drain Lake #4. After discussing this with Kevin, who is a marine biologist from
Environmental Aquatic Management, our lakes maintenance company, he suggested we either
put water in the lake or deal with an environmental disaster and a complete fish kill. The Village
has had fish kills before. They are dirty, they are expensive, and they drastically affect property
values immediately until the ecological system is stabilized. After speaking with Gary from
Lakewood Utilities, he devised an ingenious plan to dechlorinate water from a hydrant running
through a series of culverts and swales; eventually entering the lake. It required having a
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dechlorinator and a specific amount of water going through the unit which was 200 gallons per
minute. | contacted four Board members and all agreed this was an emergency and needed to be
done ASAP. This was applauded and approved at the following Board meeting by all Board
members. President Stephan wanted to reiterate at no time, did our low water alarm go off or
pressure drop from a mere 200 gallons per hour. There was a concern because people didn’t
know how we got the water back in there. It wasn’t a full blast hydrant. It was systematically
done and again | thank Gary for the ingenious way he did this. To further clarify a myth the
water in our hydrants is not Crystal Lake water. It is Lakewood’s drinking water. President
Stephan does not know how that rumor got out there that we somehow stole water but that’s far
from the case. President Stephan reiterated what Gary said at the last meeting. The Village has
seven wells, each of these wells have alarms on them. In fact, the alarms have backup alarms.
That is how serious the Village takes water.

President Stephan described the process with constructing the deck at RedTail Golf Club. After
the inside renovations at RedTail Golf Club were complete, these renovations were done as an
investment in the Village’s golf club to get a return on investment from food and beverages. We
wanted to get a return. We had a dilapidated trailer (it’s a double wide). We tried to make it
look more like a free standing restaurant to try and increase our revenue stream and that’s done
in a ratio of rounds of golf to food and beverage. The ratio went up from about $2 a round to $8
around. If you do the math, that $6 a round with almost 25,000 golfers coming through RedTail
is a substantial amount of money and was an excellent return on an investment. That’s how
businesses operate, so | am proud of the way they were able to implement the renovation of this
clubhouse. After that renovation, both the Village Architect and Building Inspector deemed the
existing deck not ADA accessible and dangerous as it was sinking from the clubhouse because it
had no type of foundation or footings. Also, after the renovation, we were afforded the
opportunity for the first time; to have RedTail be a polling place. However, safe access with
handicap accessibility became a concern. So we tried to address this. Any overages in the deck
replacement were because the then manager of RedTail bid for a residential deck, not a
commercial one. The building is commercial, a commercial deck was needed.

These overages, which later even included a pergola for some shade, were discussed at the
budget workshop number two on April 9, 2019 and were approve in the 2019-2020 budget on
April 23, 2019 by all Board members. So, the Board not only knew about these expenditures,
they all approved them and this was over the course of a month. None of this was a knee jerk
reaction. All this took time, inspections, drawings, re-drawings and then they had to be
approved.

Another concern President Stephan remarked on was the repavement of Muirfield Drive. Barry
Wickersheim, retired Public Works Director, went around and rated all of the Village streets
from one to five. Muirfield was a one. The reason it was a one, is that it was listed as a street to
be resurfaced, which is the lowest ranking in our resurfacing of streets. Muirfield never received
its final lift of asphalt which contributed to its base failure. It got to the point to where Pubic
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Works had trouble plowing it. 1 was also not the President when Muirfield was approved for
resurfacing. The resurfacing was also unanimously approved by all Board members. For the
record, when | was elected President, | resurfaced South Shore Drive and Hampshire Lane in the
Gates which | cannot see from my house.

Another concern is in reference to the Travel Center at Routes 176/47. President Stephan
commented that the closest commercial comparison that the Village has for this contract sale and
construction, start to finish, is Lou Malnati’s. The entire process from contract negotiations to
final construction and the grand opening of Lou Manati’s took two years. In comparison, the
negotiations of the contract alone for the travel center took over 18 months and it will still take
another couple of years before it is open for business. Facts are that the Board had grown
frustrated with this lengthy process and planned on putting the property back up for sale if they
didn’t close by the fiscal year end of 2019-2020. The Board looks forward to the completion of
this travel center as it represents the largest commercial development in the Village’s history and
should provide over $500,000 per year in sales tax. Just to clarify this; President Stephan ran
through the Board members to see if they agree what he was suggesting. He started with Trustee
Ulrich, “took too long, 18 months”. Trustee Berman “I’m one who was telling you to put it
back on the market”. Trustee Berman was the one leading the charge to put it back on the
market. If any of you don’t know the amount of work that went into this; for about a month |
actually had a full time job working on it and we did the best we could to close that out to
recognize that financial gain of the $600,000 sale to close out the year’s budget. Trustee
Augustine, “It was time to close it”. We had some troubling discussions but fortunately it
worked out for the better. Trustee Odom, “Yes, | agree”. Trustee Younge, “Yeah, | was
minimally involved. | wouldn’t have had a problem with it until Attorney Smoron expressed
concern saying, “Umm why did it need to happen now, now, now?” So it made me think about
it. But that’s about it”. President Stephan then stated he would like to turn this over to the
Village legal counsel for advice on what he might have suggested because President Stephan
thought Trustee Younge was twisting that one a little bit. Attorney Smoron approached the
computer. “Those weren’t my words. At all.” What | expressed was the same feeling that |
heard tonight from my Board of Trustees. And that was that it took an extended amount of time
to pursue this and to close this. There was a strong desire by each of these Board members that
was communicated to me plenty of time over the 18 months from each official to try to close this
or alternatively if it wasn’t feasible to close this, move on.  And too, if there is any question
about this transaction, any question about what went back and forth for the last 18 months, this is
an open file. Contract documents are open to the public. They were voted on by the Board in
open session, any communication between me and the developer’s attorney, are also available.
Those two red files, 5 %2 inches of documents were compiled over 18 months that seemed like 6-
8 dog years are welcome to anyone to see. Is that clear?” President Stephan thanked Attorney
Smoron for the clarity. | guess you don’t know what you don’t know and that 5 % inches of
documents that President Stephan painstakingly went through in order to help close the deal; I do
not want to look at those documents again. | think I have about 80 hours invested in them. | am
once again extremely proud of this Board. They have come together and gave me a little more
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latitude to close and get this rolling. Once again, this is the largest commercial development in
the Village of Lakewood’s history. President Stephan took this opportunity to tell the residents
that this was done without a TIF deal. This was done without concessions of a TIF that would
have fallen on the backs of our taxpayers. This was done with what they told me couldn’t be
done, that he would never get a development on well and septic and that is what we got. We got
this 10 acre travel center on well and septic. This was done without costing our residents
between $7 and $14 million to run water and sewer out to that intersection. President Stephan
thanked all of the Trustees for their support in closing this deal.

President Stephan commented on the Village’s Code Enforcement Officer and the enforcement
of administrative code. President Stephan stated that the Village Code provides for the office of
a Building Inspector. That’s what it is formally known as. When needed, the Building Inspector
acts and can act as the Code Enforcement Officer.

President Stephan was asked his opinion of uniformed Police to enforce code violations. He
replied that his opinion is moot. We swore an oath to uphold the Village Ordinances and
Statutes. Chapter 4.05 in the Village Code clearly states under Police Duties “It shall be the duty
of the members of the Police Department to see to the enforcement of all of the Ordinances of
the Village and all Statutes applicable therein; and to preserve order and prevent infraction of the
law and arrest violators thereof”.

Thank you for your time. | hope this answers the questions of the public and the Board.
President Stephan asked all Trustees if they were satisfied with his response to these questions.
All replied yes.

Trustee Augustine wanted to clarify, for the interest of transparency, why are we have talking
about H R Green. Why are there are two different avenues of enforcement. President Stephan
commented that in past meetings there was a problem with the Police, saying that the Police
Officers are not trained properly in enforcing Village codes. Building enforcement was not the
issue. An abandoned car, for instance, the Police Department can act upon. Reluctantly the
Village hired H R Green, at an additional cost, to address these violations. There are not a lot of
violations. Attorney Smoron stated generally speaking, Village Code does have the Police
Department enforce certain codes but does not address building codes. Outside of that Police
can enforce property maintenance violations on a certain level. Attorney Smoron cited a
municipal case saying a judge did uphold Police issuing a maintenance violation. Trustee
Augustine feels it is important to make sure these issues are clearly defined and everyone needs a
way to work through them. Talk through leadership and come to a solution. Trustee Eddy asked
if the Police Department was asked to interpret or did they ask for direction. CAO Smith
remarked that when Woodstock did our building inspections they knew the Village Code. They
would evaluate the possible violation, tag the home, and we went through the process.
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Village Clerk Janice Hansen commented that when she was typing up the minutes of the May 26,
2020 open session meeting, it was stated throughout the meeting that all names and allegations
were anonymous and only discussed during Executive Session. President Stephan called out my
name regarding the filling of Lake #4 in Turnberry. Tonight Trustee Berman mentioned the
“clerk” numerous times during his statements this evening. We had answered questions by
Trustee Younge and were told our names and comments were private. | am making a comment,

I do not expect an answer. President Stephan said he answered a simple question. You are not
being accused of anything. Trustee Ulrich said this was all FOlIAable. Clerk Hansen
commented that no other names were used within any of the open meetings.

Chief Administrative Officer Jeannine Smith took this time to answer some other questions that
came up. As CAO, she is sworn to uphold the State of Illinois Constitution and the Village
Codes. She is a member of the International City/County Managers Association (ICMA) and
upholds their Code of Ethics. She took an oath to serve in the best interests of the people, refrain
from political interests, keep the community aware of all services, handle all matters of personnel
on the basis of merit so that fairness and impartiality govern a member’s decisions pertaining to
appointments, pay adjustments, promotions, and discipline. Public office is a public trust. A
member shall not leverage his or her position for personal gain or benefit. The response to the
question in searching for Village Treasurer; this position was posted on the Village website,
Constant Contact and social media. There was no response. In October 2019 all Board members
agreed to increase the Treasurer stipend from $100 to $400 monthly. Trustee Berman
commented that his wife had accounting experience and would ask her if she was interested in
this position. October 23, 2019 Kimberly Berman was appointed as Treasurer. A point of
interest is that Trustee Berman was not present at that meeting.

Another question that came up was the Village budget process. In February all department heads
received the budget worksheets electronically and then forward them to the CAO for review.
The final draft documents are given to Treasurer for review. The final draft budget is typically
reviewed by the Board. The budget document is reviewed through the year and amended if
warranted by the Board publically. The draft budget process is very transparent. We address all
comments. CAO Smith’s office is always open to anyone for questions or concerns.

There was an allegation of shredding documents. This goes back to the Illinois Local Records
Act. There are certain documents that are required to be kept by the Clerk. The Clerk has a list
of time restrictions to eliminate documents and those that need to be retained permanently. Also,
records that are preserved for information, such as electronic records versus electronic
documents are addressed by the State Local Records Unit. If paper records are destroyed they
need to be kept electronically. The State approves those documents that can be destroyed or
deleted. The Official Board packet is held electronically on the Village server permanently.

Trustee Younge asked CAO Smith how were these questions compiled. Board members,
Trustee Berman and Trustee Augustine, wrote up with these questions for CAO Smith to answer
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to the public. Trustee Younge asked Trustee Augustine if that was accurate. Trustee Augustine
stated, yes it is accurate

Another question was regarding non emergency dispatch to the Police Department. Most
municipalities that CAO Smith is familiar with do not have a formal policy. She reached out to
several peers regarding this matter. Complainants generally should be directed to the non
emergency phone number. Prior to Chief Roth leaving, he created standard operating procedures
for the Department which we have a copy of, addressing non emergency calls by the Police
Officers. The procedure was very vague, such as responding without sirens, etc. These
procedures were never brought to the Village Board because the Police Department was
changing dispatch services. CAO Smith is still waiting for the SOP to be presented to the Board
for approval. All policies have to be approved by the Board. Non emergency calls can be
received in various ways; social media, phone calls, etc. but all should be documented through
dispatch. In 11 months there were 7 text messages to the Chief of Police from the CAO.

Trustee Augustine commented that the Treasurer question was well covered. He asked about the
shredding of documents, some need to be preserved. He asked CAO if she ever shredded any
documents that shouldn’t be shredded. She replied no. He would like the matter of dispatch
addressed and solved immediately. There is a need for a conclusion. He does not want to place
any officers in harms way.

Trustee Ulrich does not feel 7 text message in 11 months is excessive. Trustee Augustine agreed
but would like the Police Department for their opinion.

Trustee Augustine wants a game plan in filing complaints. He would like to have a place for
employees to drop off any personnel filing outside of Village Hall. Trustee Odom stated that
there is a process which is cited in the Village Code.

Trustee Odom stated that in the Village Code, Chapter 3 which states the need for an Ethics
Advisor. The Village has never appointed one. The Code states that the Ethics Advisor shall
provide guidance to the Officers and employees of the Village concerning the interpretation of
and compliance with the provisions of this Section and State ethics laws. This has not happened.
There is a process stated in the Village Code and employee policy manual. The Code states that
the Ethics Advisor shall create a Commission comprised of three members appointed by the
CAO with the advice and consent of thee Board. This has never been done. At the first meeting
the Commission shall choose a Chairperson. This has never been done. The Commission shall
have the following powers and duties; to promulgate procedures and rules governing the
performance of its duties and exercise it powers, upon the receipt of a signed notarized, formal
complaint they will conduct a hearing and issue recommendations for actions. There is a process
for complaints to be filed within three business days after receipt of the complaint. Upon not less
than 48 hours public notice, the Commission shall meet to review the complaint to determine
whether there is a probable cause based on the evidence. This gives very specific time frames.
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We are on day 34. We are no further than we were 34 days ago; we are all fighting. This code
gives very specific time frames. We are in violation with our own code. We are too wrapped up
in the in-fighting.

President Stephan asked Attorney Smoron if we ever had a Commission. Attorney Smoron
replied no. The Ethic Commission is related to the political Gift Ban Act. This is a situation, in
which someone comes forward with a complaint on a notarized signed document. This has not
happened. It is used for i.e. an allegation that a Trustee received money for contract or public
property used to enrich someone. It is usually not used for personnel matters. There have been
no complaints in the last several years, that is why there is not a Commission. There have been
no signed notarized complaints turned in to anyone regarding said matters.

Trustee Younge commented that the Board has failed. There is no process, we need an
investigation. A month ago Attorney Smoron gave the entire file to President Stephan and CAO
Smith. Employees are scared to come forward, staff needs to come forward, and there has been
retaliation. Today an employee resigned. Trustee Ulrich made comments that all employees can
be replaced. Trustee Younge apologized to Stephanie McArdle for his insensitive comment to
her. It won’t happen again.

Attorney Smoron commented that it was made clear at the very beginning when the statements
were being collected that these documents were subject to the Freedom of Information Act. Is
everyone clear on that? When allegations are made whether it’s to the President and/or CAO or
anyone else in this room and the allegations are to remain secret and at the same time to be used
to oust somebody; in case of a precedent Attorney Smoron will not go along with that program.
Secret allegations that will somehow be turned around to be used to oust people, these are part of
public information; but not the President or CAO. So everyone is clear, if Attorney Smoron is
asked to keep allegations that are being used to prevent the subject of those allegations and also
members of the public pursuant to the FOIA request so members of the media saying the subjects
of the allegations cannot have them, | will not go along with that program. Does everyone
understand why?

Trustee Berman feels that he is in the exact same boat right now. | am being told publicly in
documents that can be FOIA’d that he is being investigated. You heard Trustee Younge say it
again, that 1 am being investigated. | asked him what | am being investigated for? Who is
investigating me? Under what authority am | being investigated? You know that a subject of an
investigation is not privy to those. | asked again and he said this conversation has ended. That’s
the tactic, the tactic is secret allegations to either get the person to quit or harassed or to be
recalled. A democracy doesn’t work like that. Now he is sending out emails to get “whistle
blower” protection. These are the same people on the screen that are saying there are 27 people.
There are 100 allegations and those people want “whistle blower” protection? These are the
people are posting allegations on the unofficial Facebook page about us. If you make allegations
to remove someone, stand by those allegations.
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EXECUTIVE SESSION: At 8:48 p.m. Trustee Ulrich, seconded by Trustee Berman, moved to
enter Executive Session. Voting Aye: Trustee Augustine, Berman, Eddy, Odom, Ulrich, and
Younge. Voting Nay: None. Motion declared carried.

Discussion ensued regarding the appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the Village, including hearing testimony on a
complaint lodged against an employee to determine its validity.

At 10:55 p.m. Trustee Younge, seconded by Trustee Berman, moved to exit the Executive
Session and return to the Regular Village Board Meeting. Voting Aye: Trustee Augustine,
Berman, Eddy, Odom, Ulrich, and Younge. Voting Nay: None. Motion declared carried.
REPORTS AND/OR ACTIONS FROM EXECUTIVE SESSION: None.

With nothing further to discuss, Trustee Odom, seconded by Trustee Berman, moved to adjourn

the meeting. Voting Aye: Trustee Augustine, Berman, Eddy, Odom, Ulrich, and Younge.
Voting Nay: None. Motion declared carried. The meeting adjourned at 10:56 p.m.

Janice S. Hansen
Village Clerk

Approved: July 28, 2020




