VILLAGE OF LAKEWOOD
VILLAGE BOARD MEETING MINUTES
JUNE 23, 2020

The Village Board Meeting was called to order at 7:00 p.m. at RedTail Gold Club by President
Stephan. Present were Trustees Augustine, Berman, Eddy, Odom, and Ulrich. Trustee Younge
was absent. Also present were Chief Administrative Officer Jeannine Smith, Village Attorney
Michael Smoron, Village Clerk fanice Hansen, and many members of the public attended via
Zoom,

President Stephan read resident emails in regards to Agenda Item #6 which will solve the water
problems at RedTail Golf Club and address the algae problem in the lake. There was a Town
Hall Meeting last year ago where a lot of concepts were tossed around for a solution. President
Stephan read emails in support of this Agenda Item:

Brian Anderson of 9404 Loch Glen wrote; Phil, once again South Lake has a huge amount of
algae. Last year you suggested that a well would reduce this problem. You also said that the
cost of the well would come out of the profits from RedTail Golf Course. I would support the
well and fix the algae problem.

Dan Schulze of 9330 Firth Court wrote; President Stephan, I think the lakes of Turnberry are an
important part of our community and support your efforts to maintain them including drilling a
well to supply them with clean water.

Peter Byrd and family of 9515 Muirfield Court wrote; I support the move to drill a well in an
effort to maintain our ‘clear lakes’. I personally moved to Lakewood a little over a year ago and
feel our beloved lakes are harmed when water is fed into them via the Kishwaukee River. The
fertilizer dense water significantly contributes to increased algae blooms and consistent
cloudiness. All of this detracts from the property values within our beautiful
Village. Additionally, our current system does an inadequate job of maintaining proper lake
water levels. I’ve experienced neighbors whose boats become lodged into the lake floor when
the water drops too low. I believe drilling the well will allow our lakes to have clear water, les
algae, and better recreational use as a result. Moreover, our property values will improve too,
Please let me know what else my family can do to help move the drilling of the well forward.

Brian Anderson from Loch Glen wrote; I support keeping our lakes algae free, Algae covered
lakes are an eyesore, It enhances he beauty of our Village and promotes water activities such as
kayaking, fishing, and boating. To me, it’s a big benefit in maintaining or lake and waterways
effectively so we can enjoy them.

Clarence Fleming of 9324 Firth Court wrote; Phil, T fully support the proposal for a water well
that will provide water for the ponds/lakes and to maintain the RedTail Golf Course.

Mark Lyczak of 9308 Muirfield Drive wrote; In order to improve our property values we must
invest in our comnunity. This includes maintaining our open space. Our lakes within our
community are one of the many reasons people choose to move in and join our community. If we
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fail as a community to property care for our lakes, our property values will decline, Having a
well to pump water to maintain lake levels will ultimately pay for itself. Drawing water from t
transfer system has shown it’s liability when our Turnberry Golf Course neighbor decides not to
turn on the pumps, The system also supplies water that is high in nutrient which leads to algae
growth thus inhibiting our recreational use and creating an eye sore. Please think long term
when debating this solution,

Stephan Tarzian a resident on Lake #3 wrote; as a resident on Lake 3 at Turnbeiry, we are 100%
in favor of the Village moving forward with drilling a well to maintain the lake levels and
eliminating the need to divert the river water into our Jake. It would be wonderful to look out on
to our lake and see crisp clean water and not a lake filled with algae,

Jeremy Varney of 7508 Bonnie Ridge Road wrote; [ am for the motion of drilling a new well on
Lake #2 to keep water levels safe during drought season and using this well on an as needed
basis in times of need, During the 2019 season we saw lake levels reach an all time low, The
Village had to step in and fill the lakes in a manner that seemed unorthodox to avoid a fish kill,
The Turnberry community, as a whole, uses these lakes for a substantial amount of enjoyment
throughout the entire year. Also, if well water will effectively cut down on the amount of algae
that exists in the Lakes within Turnberry over time this is a step in the right direction to protect
Lakewood property value.

Joe Kielbasa of 9409 Turnberry Trail wrote; we have been here for 26 years. The main reason
we decided to build here was being on water front property. Unfortunately, the algae problem
has been an ongoing situation, At times during the summer we cannot open our windows
because of the smell. Waterfront property is taxed at the highest levels and if the lakes are not
justifying their value, then that will also decrease everyone else’s property value. Please support
the drilling of a well to maintain lake level and to control algae.

Johnathan Abbinanti of 7805 Loch Glen Drive wrote; we have lived in Lakewood on South Lake
#2 for five years, Every summer the water drops to very low levels after the spring rains slow
down. The later into the summer, the lower it goes. At one point last summer our neighbor’s
pontoon was partially beached with only small portion of it in inches of water., It was so low we
were afraid to take our pontoon through the canal that connects Lake 2 and Lake 3 where the
boat launch is located. The current system is clearly broken. I hope the decision will finally be
made to drill this well once and for all so the right amount of clean water can be pumped back
into our lake to replace what is being sucked out to water the golf course.

Marty and Stephine Barski a resident within Turnberry wrote; My wife and I are very much in
favor of drilling a well. The lakes in Turnberry are a criticality important part of our community.
We have enjoyed their beauty and recreational uses. We have lived in Turnberry since 2002 and
have witnessed the lakes ups and downs. We strongly believe the “well” will definitely help
relieve the downs. We believe in the long run it is an economically good decision,
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Karen Ryberg of 9334 Beaver Pond Court wrote; I fully support the drilling off a well in order to
address our constant fake level problems, and want to thank Phil Stephan for his work in coming
up with a permanent solution. Our water was high just a few weeks ago, and in a very short
time, is low again. Keeping the lake levels up not only makes it better for boating and fishing,
but it benefits our home values, and our neighbors as well. 1 hope that the Trustees will vote for
the well, and also not postpone the vote, as we need this before drought season.

See Exhibit No. 4 attached to these minutes.

President Stephan commented that there were no comments against the drilling of the well.

PUBLIC COMMENTS: Tricia Babischkin of 8404 Trevino Way stated that a little over two
weeks ago, she sent an email to this Board expressing her concerns over failures to follow
Village Code, the lack of a response to the video’d altercation between the Village President and
the Police Chief, and concern for the liability the Village was open to due to the nature of the
complaints that were becoming public. Almost every Board member responded and a few even
promised that all her concerns would be addressed at the last Board meeting. So, I gave you a
chance, and while her admonition was mentioned, the actual response to my concerns was
deafening silence. Maybe I shouldn’t have been surprised this seems to be routine for this Board.
As a Board, you swore an oath to uphold the Village Code; but how many of you had read it in
the last two months? You are expected to use our tax dollars wisely and not waste them, but yet,
in the past year: 1, You have figured out how to take a profitable golf course from making $80-
$100K year to losing $140K last year. 2. You’ve doubled your salary and you hid it inside a
consent agenda; then you cut our Village Clerk’s hours and the pay she receives for coming to
the meetings. Do you realize that you voted to pay yourselves double what the Clerk gets per
meeting and she appears to do three times the work you do at these meetings? 3. You approved
using HR Green for building inspections with a noted increase in costs, but failed to raise permit
fees to cover the cost increase even though this was promised in the request. As a result, my
property taxes are paying to inspect every pool, patio, and deck in this village, instead of being
fully covered by the permit fees as per our Code. 4. Speaking of permits, looking through the
permits pulled in the past year, I do not see one for the new driving range structure at Turnberry.
While I’m all for golf course improvement, there’s a process that all building in the Village must
follow. Where is the confidence that all processes are followed and fairly across all properties in
the Village? 5. You increased our average legal bill for the monthly of May by $22,000 which
appears to be exclusively calls and conferences between the CAO, the President and a few
smaller Trustee calls. One an only conclude that this increase is due to the reported
“investigation” but I'm lost as to what could have been investigated, since the President, at least
two Trustees, the CAOQ, and the Village Attorney have all said on the record that there are no
formal complaints. Do not misunderstand me, this isn’t limited to two people, 1 hold each of you
accountable for their actions that you have taken or complacent inaction that has passively
condoned bad behavior. At the end of the day, there is not one of you who are blameless in
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where we are and why we have so many outraged residents. Frankly, I should not get notes from
current Village staff that read in part, “no one has fought for us...” * I thought no one would
listen” “I love your support” Do not misunderstand, they found me, I didn’t reach out to them.
You have had more chances to do the right thing than most people in this world, often those
opportunities have been gift wrapped and handed to you, but when given the option, you have
repeatedly not stepped up. 1 have waited two months to see you figure this out; the staff at
Village Hall has waited years. So, without faith that you will do the right thing, T worked with
the residents to help guide you, Tonight you will be receiving a petition signed by nearly 200
residents; and let me remind each of you that is more than half the people who voted you into
office, asking you to step up and take reasonable fair and action. We believe that the best course
of action is to put CAO Smith on Administrative Leave. 1 think everyone involved needs a real
cooling off period and this seems like the best path to get to that spot. During her leave, the
Village will find someone who is truly independent to investigate the complaints that were
reported to Trustee Younge and reduced to written form as per the anti-harassment policy in the
personnel manual that T know CAO Smith signed. 1 would add that this needs to be done swiftly
because if CAQ Smith is not at fault, I would prefer her back working for the Village and then
we can look at a mediator to repair the damage done to employee relations. 1 am asking you, my
Trustees, to listen to your Villagers. We are paying attention to what you are doing, and not
doing, what you are saying and what you are not saying. And in case you have any doubt, check
the organizational chart. You work for us; this is part of your performance review.

Tom Lentz of 8940 Benoy Court has lived in Lakewood for 17 years. In 2013 there was talk that
Turnberry Country Club would turn into a resort with condos and turn half of RedTail Golf Club
into a condo community, luckily those people never came together. He was thankful that the
Village was running well and felt good. But, what is going on behind closed doors is a hostile
environment. Anyone can tell you that staff is an important Village asset. No investigation due
to no notary is ridiculous. Ethics are taken very seriously. An Ethics Committee needs to be
formed now. The video and audio of May 4, 2020 is very unprofessional and the comment that
all staff can be replaced is horrible, Many of you owe apologies to staff and no one has heard
any. An anger management class should be scheduled; this has turned into “he said, she said”.
Everyone should act professional. You all go into Executive Session but get nothing done. The
attorney fees are ridiculous. The Chief of Police is professional and important to the Village.
You should all be spending time on things that are important to the Village such as water
discharge, policing or infrastructure. This behavior is unprofessional and embarrassing to the
Village. It is your responsibility to run the Village with integrity and professionalism. He hopes
to see big changes.

Anne Gardner of 7160 Longmoor commented that on Underhill Court there are continuing
flooding issues. She asked if the Board could investigate this in the near future,

Steve Miles 7520 Farrell Drive wanted to follow up with Tom Lentz and Patricia Babischkin’s
comments that there is a petition with approximately 200 signatures which is to be presented to
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the Board. Fxhibit No. 1 is attached, He finds it despicable that employees are sick to their
stomach before going to work because of how they are treated at work; this is unacceptable. You
need to take care of this tonight so tomorrow when someone comes to work they will feel
comfortable,

Dan Alexander of 6525 Woodland Hills wanted to thank the President, the CAQO, and Board
members for fighting for a better Lakewood, He hopes that the Board can move forward from
these petty challenges that have come up. He requests that the Board look into lowering the
speed limit within Woodland Hills. The majority of the neighbors would like to reduce the speed
limit to 25 mph, There are 43 kids within the neighborhood. He would like this placed on a near
future docket. He appreciates the Board taking the time to address this issue.

Judy Minsley of 436 Wiltshire Lane remarked that she commented at the last two Board
meetings on record, and as I said then, I will keep speaking up until this hopelessly divided
Board comes together and takes meaningful and impartial action to protect our good, loyal,
hardworking employees! It’s now been a totally unacceptable, and interminable 7 weeks since all
this became public, and all we’re seeing is individual Board members continue wasting time by
taking it on themselves to question those involved without consulting with, or getting a
consensus from, the entire Board. Your unprofessionalism has now cost us 2 more valuable
employees just in these last 2 weeks. Over a dozen employees lost in a year. This is
incomprehensible and totally unforgivable. And so tonight I give my full support to the online
petition going around, and urge my fellow residents to do the same so that we can ensure that
this Board stops wasting time and takes fair and immediate action so we can put an end to this
once and for all.

Brian Mattick of 493 Sunset asked President Stephan to resign. Your actions at Village Board
meetings show a lack of leadership and the lack of the ability to run a Village. A Village Board
Meeting should address flooding, business issues within the Village and RedTail Golf Club,
Your berating and outbursts to the Chief of Police in the Village parking lot while residents pass
by show a lack of self control and demonstrates the lack of professionalism. Your lack of respect
to employees within Village Hall and RedTail can open the Village to law suits for a hostile
working environment. To the remaining Trustees it is time you stand up and do what is right.
He encourages the Board to place CAO Smith on administrative leave immediately. There needs
to be a third party investigation regarding the President and the CAO, this can no longer be
conducted in house. We hope the Trustees will do what is right for the Village and ifs residents
and think about the real Village issues.
k]

Jason McMahon of 9025 Melrose Court inquired who is going to be paying for the drilling of the
irrigation well. President Stephan replied that this is a monologue not a dialog, we will get to
this as an Agenda Item. He would like to know why Turnberry Golf Club isn’t being held
accountable for the pumping agreement to water RedTail Golf Club. Now the Village has to
drill a well in order to water the golf course. The Village paid $100,000 to dredge their ponds in
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return for the pumping agreement. He feels it is appalling that members of the Board have to
vote on the Findings of Fact when there were no documents in their packets or the public Board
packet. This is a lack of transparency. How can Trustee Berman read this to the Board when
they have not had an opportunity to read the documents before the Meeting.

President Stephan has had a lot of requests to respond to allegations. Normally there are Board
minutes to be approved within the Consent Agenda. President Stephan had asked for the minutes
to be pulled from this meeting because they do not accurately depict normal business during the
June 9, 2020 Board meeting. President Stephan has been accused of altering minutes, In an
email to Trustee Younge, Clerk Hansen stated the President alters my words to suit his purpose
to make sure residents know he is making a “better Lakewood”. That is not true. It simply is
not true. He receives draft minutes that are grossly inaccurate and with grammatical errors
regarding business conducted. The approved minutes become a permanent record. Anyone can
easily compare the minutes after he corrects the draft and listen to the audio recording of the
meeting, In order to give you an example of what the Clerk typed from the meeting please
consider the following; he has pulled six items from the draft minutes (all Trustees received a
copy of these examples) The minutes are not to be verbatim, they are supposed to be an accurate
summary of the meeting. The following is an example of these six items. At this time President
Stephan read to the Trustees and the audience each example of what the Clerk typed and what
was actually said in the audio. See Exhibit No. 2 attached to these minutes.

I was asked by the Trustees to pull the draft minutes to show how much time goes into providing
accurate minutes for the Village’s permanent record. I hope you can appreciate how much time
goes into providing these Village Board minutes.

Trustee Augustine suggested using audio recordings as minutes for each Board Meeting,
President Stephan commented that there is a need to record the votes. There is software out there
where we can have minutes verbatim, Trustee Augustine commented that real words set the
entire meeting. President Stephan said that the original question was that he was altering the
minutes and this is not true. Is the Board satisfied that this is not true?

Trustee Odom understands what was presented here. At the last meeting the Clerk asked why
her name was being called out publicly, this is like a public shaming. President Stephan replied
that he was accused of doing something illegal when he is just trying to correct the draft. He was
accused to illegally manipulating meeting minutes; these are a draft that he was trying to correct
for the permanent record. He is trying to help and present something accurate.

President Stephan agrees with Trustee Augustine to purchase software. But these examples are
answering allegations which are untrue.

Cletk Hansen commented that she was asked to type the minutes verbatim from a very tiny
recorder; a very difficult task, Trustee Eddy remarked that Clerk Hansen usually summarizes the




Village Board Meeting Minutes
June 23, 2020
Page Seven of Ten

minutes. Typing verbatim is very time consuming chore. President Stephan replied that he was
just trying to prove that he did nothing illegal in assisting with the draft minutes.

CONSENT AGENDA: The following were considered and enacted on a single motion by
Trustee Ulrich, seconded by Trustee Berman:

APPROVAL OF MINUTES: None

APPROVAL OF BILL LIST: Accounts Payable Invoices Dated June 24, 2020 in the
Amount of $158,793.0

Voting Aye: Trustees Augustine, Berman, Eddy, Odom, and Ulrich. Voting Nay: None.
Absent: Trustee Younge, Motion declared carried.

ITEMS REMOVED FROM THE CONSENT AGENDA:

APPROVAL OF FINANCIAL STATEMENTS: Village Financial Statements for the
Periods May 1, 2019 through April 30, 2020; RedTail Golf Club Financial Statements for
the Periods May 1, 2019 through April 30, 2020; and Lake Patrol Financial Statements
for the Periods May 1, 2019 through April 30, 2020:

Trustee Eddy asked why the April 2020 Financials are just being placed on the Agenda
and where are the May Financial Statements, CAO Smith replied that Sue needs to make
a few corrections, One is $530,000 which was not posted. President Stephan asked why
$500,000 was not posted, he is assuming this is the closing of the Travel Center. CAO
Smith replied that is correct.

This Consent Agenda Item was removed for corrections on the Village Financial
Statements. This Item will be placed on the July 14, 2020 Board Meeting Agenda.

APPROVAL OF ORDINANCE NO. 2020-19 — AN ORDINANCE AMENDING THE
VILLAGE OF LAKEWOOD’S AFFORDABLE HOUSING PLAN: President Stephan
commented that the 15% option is the most reasonable for the Village.

Trustee Odom asked if there is a plan to extend utilities for affordable housing. President
Stephan replied there are no approved subdivisions within the Village, so no plans for the
extension of utilities. It is mandated by the state that the Village approves this Ordinance every
five years. CAQ Smith commented that other municipalities use senior housing to comply with
the states affordable housing laws.
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Trustee Augustine, seconded by Trustee Berman, moved to approve Ordinance 2020-19. Voting
Aye: Trustees Augustine, Berman, Eddy, Odom, and Ulrich, Voting Nay: None. Absent:
Trustee Younge. Motion declared carried.

APPROVAL TO AUTHORIZE A WELL DRILLER TO DRILL AN IRRIGATION
WELL FOR THE PURPOSE OF MAINTAINING SAFE WATER LEVELS TO LAKE #2
DURING DROUGHT CONDITIIONS INCLUDING  ASSOCIATED ELECTRIAL
WORK IN AN AMOUNT NOT TO EXCEED $20,000: President Stephan commented that
this will solve a lot or problems, we have had a lot of problems with the transfer system. We had
troubles with this last year and don’t want this to turn into a legal fight. Last week the system
was broke and that is why the water levels went down. The agreement with Turnberry Country
Club is up in a few years, Each year the lake levels drop during drought conditions because
RedTail Golf Club uses Lake #2 water to irrigate the course. On average the golf course uses
80,000 gallons per day per irrigation cycle. Construction of a 50 gallon per minute well
produces 72,000 gallons a day, if needed. Only in times of drought. This will prevent the lake
levels from dropping drastically during drought times of the year which may cause a loss of plant
and fish life and ultimately the lake. That is the background. Public Works Director Gary
Zickuhr got this done quickly, the well will cost $10,000 and the additional $10,000 will cover
electric and everything else. Obviously the residents want it. RedTail Golf Club will fund this
project. Also, RedTail will no longer pay SSA#8 $500 yeatly cost to cover the water charge.
This has been talked about for years and we are finally acting on it. Public Works Director Gary
Zickuhr commented that this is a 50,000 well and will keep the lakes at a safe level. This will
not replace the transfer system,

Trustee Ulrich, seconded by Trustee Berman, moved to authorize a well driller to drill an
irrigation well for the purpose of maintaining safe water levels to Lake #2 during drought
conditions including associated electoral work in an amount not to exceed $20,000. Voting Aye:
Trustees Augustine, Berman, Eddy, Odom, and Ulrich. Voting Nay: Nore, Absent: Trustee
Younge. Motion declared carried.

APPROVAL TO AUTHORIZE FINDINGS OF FACT REGARDING PERSONNEL
MATTERS: Trustee Berman read the cover letter from the Board of Trustees regarding
allegations and accusations made against the Chief Administrative Officer and the Village
President. See Exhibit #3.

President Stephan went Trustee by Trustee to see if they agreed with the report. We are not
voting, this is just a straw poll to see if the Trustees agree with the findings in this report.
Trustees Augustine, Berman, Eddy, and Ulrich all replied “I do”. Trustee Odom replied “I do
not”, Trustee Younge did not attend the meeting. President Stephan answered yes. President
Stephan remarked that this is the general consensus of the Board.
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REPORTS: CAO Smith thanked the Village Board for the time you have taken and the energy
you have spent at arriving at the report findings. I do not take such matters lightly and it is
important that the Village staff have closure with this matter. We will be continuing staff
meetings and continue learning cyber security and anti harassment, Leadership training will be
available to all supervisors.

President Stephan stated we will be doing an administrative policy for traffic calming. There
will be a program to lower speed limits within the Village,

President Stephan thanked Ryan and the other Trustees for the Findings of Fact.

Trustee Berman commented on the Village’s legal expenses. This has been a big issues and a lot
of people have commented on the unofficial Facebook page. Some feel that the expenses should
be paid out of the CAO and President’s own pockets. $12,862 was due to Attorney FOIA
responses. Trustee Berman talked to resident Patricia Babischkin regarding FOIA requests, she
seemed like a reasonable person, There was some postings on the unofficial Facebook page that
there were going to be an abundance of FOIA requests sent to Village Hall and I asked that she
try to deter this. There were 73 1/2 hours devoted to FOIA requests. Scott McCain (on behalf of
Bryan Younge), Jason McMahon, Jean Heckman, Natalie Gerambia had one FOIA request each.
Ben Smith had two FOIA requests. Cassie Buchman from the Northwest Herald had two FOIA
requests. Cal Skinner had four FOIA requests. Patricia Babischkin had five FOIA requests, she
had three in one day. It was very frustrating to me that she stated that she wanted to use our tax
dollar wisely when her share of legal bills are in excess of $3,000. We are not a big Village and
this is a lot of money to pay out. If you really want to bring Village business to a halt with
FOIA requests there is nothing we can do to stop you. We will have to look into cutting
setvices, cutting staff, and increasing taxes. A neighbor of his suggested posting FOIA requests
on the Village website, if this information is public knowledge we should post those names that
are making the requests.

This is a lot of money in legal expenses, he understands why residents are concerned. Almost
$13,000 of this bill was related to FOIA requests. There are residents that are receiving their
building permits on a timely basis because CAQ Smith is busy with these FOIA requests. Trustee
Berman commented that he has used a lot of attorneys and Attorney Smoron’s fees are very
reasonable. This could have been more costly, Trustee Berman is not accustomed to such
reasonable attorney fees, they are less than half. This is 17 FOIA requests in less than one month
or one per day.

Trustee Odom stated that she has a ton of comments, but she is not going to bother it will fall on
deaf ears. She wanis to make it very clear that investigation, she is not happy with how it was
done. She wants to say not all Trustees agreed with the Findings of Fact. President Stephan
responded that there are five of us that are in agreement with the Findings of Fact. Trustee
Odom is clearly against this investigation.
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With nothing further to discuss, Trustee Urich, seconded by Trustee Augustine, moved to
adjourn the meeting, Voting Aye: Trustees Augustine, Berman, Eddy, Odom, and Ulrich.
Voting Nay: None. Absent: Trustee Younge. Motion declared carried. The meeting adjourned
at 8:56 p.m.

Janice S. Hansen
Village Clerk

Approved: Dated: July 14, 2020




EXHIBIT 1.

ATTACHMENT TO
JUNE 23, 2020
VILLAGE BOARD
MINUTES




Village of Lakewood: Support the Staff

To: The Board of Trustees of the Village of Lakewood: Amy Odom, Brian Augustine, Doug Ulrich, Pam Eddy, Bryan Younge,
Ryan Berman, and President Phil Stephan

The employees of the Village of Lakewood are valuable to the residents of our Village. Failure to
protect them from harassment and poor management has become the legacy of our current
Board of Trustees. In an effort to correct this, we are asking our board to do the following:

Immediately put CAQ Jeannine Smith on Administrative Leave pending the outcome of an
Independent third party investigation of allegations of harassment and retaliation towards any
current or recently resigned employees of the Village and dereliction of duty for failures to comply
with the existing Village Code,

- Should the investigation prove these camplaints are valid, Jeannine Smith will immediately
resign effective the date of her administrative leave and repay the Village any pay she received
during that pericd,

- Any board member named in a valid complaint during this investigation will alsc resign their
position immediately

- Note: Independent third party does not include any one related, by family OR employment, to
anyone sitting on the current board OR Officer of the Village of Lakewood. For example, no one
from the law offices of Zukowski, Rogers, Flood, & McArdle would he considered Independent,

Why is this important?

Recently, our Village has lost another valuable employee amidst allegations of harassment and
retaliation within Village Hall. While the details have been shared with some board members, over
the course of the last month and a half there has been no actlon by the board to improve the
employee relations within our Village Hall,

At this point, we, the residents of the Village of Lakewood, believe all parties need a cooling off
period and to have a fair and independent review of the facts of these complaints. We want action
from the Board that says we value our staff, all of the staff, and | want transparency in the process
so that we can all have trust that this is not opening the Village up to any legal action on behalf of
the Village Employees,
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Name Zip code

Pa o 500i4 ,,,,,,
Babischkin
JUd yHendr;Cks B 506147.5314”” S

- Jesst Ca Gough 560 1_4k e

| M;r&!u]i Roberts o 60014 )

Mlchael 60014 oot e e
Babischkin
Steve Miles 60014

|£e|thMab rey e 6 0014 i

jean Heckman 60014




Name Z|p code

) Jeff Heckman 60014

| 'Enzabeu:belzellMM 0014
_Thomas ;wan5k| . 50014

- Steven Gough B __60_(_]14

Jeff Delzell

60014

Kevin Ki\nkko

60014

Amy Finnperty
Aprll Runge

Grlndstaff

Eileen Flscher

60014

Catherine

60014

Shelby Younge

60014-6645

60014

60014

.-Bryan Younge

Judy Minsley

60014

60014

All Llsle 60014
Deldre Dobbels A 60014
| Ted Dobbels | 60014W M
Mary Erlenborn “(;.(.)014
” Tom Erlenborn ..“60014" |
Alison Womac - 60014 |
MNata;,e Geramb;a 60014M
‘Monlka 60014
Waldschm|dt

Mlcheile Keneflck

M|chelle Dello

60014

Jennlfer Hallum

Susan Butler
Susan Henn 60014
Rachel Hu1 60014

60014

60014

jeff True

600 14

A!llson Cook

Julle L

Brlan Mattlck

60014 6874

60014

60014




Name le code

Jennifer McMahon 60014

richard kuranda 60014
Lucy Lee 60014
Suellen Murray 60014

Lisa Rother 60014
Sorensen

Alyson Knewaldt 60142 _
Marty DeEIo 60014
Li dsay Kane 60014

Rachel Stevener 60014 --
| “‘Steve Shorey ”M60014
Km W”SOH 60014 :
M:Knstm Shorey . 60014
i jeremy Krlck - .760(“)14“‘
Je55|ca Hawryluk 60014
Gene Furey 600147
. Ja_neaou;h ”558;4 S
Steve Gerambla o 60014 ”
Suzanne Lentz o 60014

Drew Stevener 60014

Sara Ryerson 60014
Tom Lentz 60014

Lauren Lentz 60014
Jackle Wa[sh 60014

Chris Johnson 60014

Laura Tobm 60014

Tom Tobln 60014
Sam Lentz 60014

kaylee clendenen 50010

Gabbte Carlander 55021

Brooke Wlest 60014

Cameron 60014
Heckman




Name Zip code

Jenmfer Ham[ck 60014
McCualg

Doug Coe 60014
}ohn Halla 60014

Stacey Mlles 60014

Linda Rea 60014

Heather EverEy 60014
M|chael Rea 60014
Jeanne Garrity 60014

Tim Brickay 60014

Matthew 60014
'Waldschmldt

Chrlstma Lockart 60014
Mike F|scher 60014

Catherme FISCheF 60014

Amy Wlttenberg 60014
Morgan Spencer 60014

Leigh Barnett 60014
Tracey Chaln 60014

Michael 60014
Lampereur

Josh Spencer 60014

John Moss 60014 5405 {

Scott Cha[n 60014

Matt Lisle 60014

Sean Keneflck 60014

Da\nd Sorensen 60014
Chrlsty Bott 60014
Mark Sandlass 60014

Rosalle SChra“t 60015

‘Shannon Nelson PP
" Stacey M Mclnerney o
.Jason MCMah0n . .....60014...... N

Toni S 60014




Name

Z|p code

Jud|th Landess

60014

Amanda Schau

Nikkl Thompson

60014

60014

Drake Bostler

Bng:d Sterwerf 60014
Russell Wlnstead 60014
W‘"Ellzabeth Novak 60014 o
Ted Tollefsen 60014
mMatthew 60014 6619
Svendsen

60156

David
Stavropoulos

John Longfleld

60014

60014

Ted Roberts

Kathleen Lorenzo

Jen True

Ann M

60014

60014

60014

60014

Madeline M

600 14

“ Jeffjenklns 60132
Wjennle Longfvleld %7760014 7 W
— Ann Cor,n.;.l.l_;on , cooss : N —
. Jenmfer Carlson... - 50014
Diane Wlllwerth | 60014
7. Elisabeth E_andt 60014 -
Steve Landt 60014 |
l\;[a;y _Cate Landt 600 14
W}ames Mll]er 60014
“”.Bever!y Thomas o .60014
Barbara Tarln | 60014 o
wjasnn Gunderson “60014 B

Colleen KOl:lOWSkl

Nancy Wllllamson

Lyndsey Romanak

60014

60014

60014




Name

Zip code

Jennlfer Schoepel

60014

Jessica Tapla

Hana HEI’I'OH

Laura D

Grna O Connor

60014

60014

60014
60014

Nichole Roewer

60014

Patrlce Stricker

Lenneka

McCalIam

60014

60014

Anna Qurnton

60014

jennifer McMahon

Mlchael Welz

Sarah Myers

60014

60014

60014

LIS Tevyaw 600 14

Roxanne Gustin

60014

Suzanne mllls

60014

Jesse Klebba

60014

Josh Evans

Martha Myers

Thompson

Beckre Stevenson

R|chard

60014

60014

60014

N|Ie Myers

Lon Van Dlggelen

KeIEy S

60014
60014

60014

60142

Aticia Kuranda

Jacquehne Wood

Robert Hansen

john Purvey

60014

60014

60014

60014

judr Ciement

Sara Benton

Lisa Plnlon

60014

Chelsea Srmmers

72701

72701
60014




Name

Zip code

Sandra Mason

John Mason
Derekj
Bob Eberl

sean haughlan

60014

60014

60014

60014

Karen Brrckey

60014
Tammy Eberl 60014
- Amy Odom 60014
“cOurtenay 5 S coo1a —
caryn Poteraon 60014.. .
Marlene Hill _ 60014
| Tara Stavropoulos 60014 )
B Valery Hidalgo 30702
kﬁjanejohnson - 60014 |
oy S R 60014 e
.Solana VWInten V 55155
Chris N | 60142

60014
Ron Len2| 60014
.Jana Sm|th - 60014
Tom Ohara 132(.)"9
Robert. Rosulek | 60014
- sean } I coons e
.Deborah Rosu!ek 60014
| Andrew Rosulek . 60014
WSandra Trudeau - 60014
Wend. Rosu|ek coons
‘.........Ma”ta Schrauf 60014
| Paul Trudeau 60014
M-Krrsta D;ehl 60014
| .Megan F 60014
Amber Gunderson

Chris Madson




Name Zip code

Andy Hines 60014
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June 9, 2020 Meeting Minutes (partial)

1. In reference to filling lake number four, please explain the
events that led up to the decision to fill up this lake using a
fire hydrant. Was Public Works involved in the decision
making process? Was the board notified of this decision?
Did this action cause any risk to the Village of Lakewood
and its residents?

Draft Minutes Presented:  President Stephan explained the
filling of Lake #4. Was the Board notified. Was the residents.
Lake #4 was losing much water compared to the other lakes
within Turnberry. The President contacted EAM, who manages
the lakes within Turnberry, and they expressed concern of a
possible fish kill. Turnberry Golf Club did not activate their
pumps to transfer water into this lake, they were broke. We
have had fish kills before, they are dirty, expensive and reduce
property values. After speaking with Public Work Director Gary
Zickuhr, he devised a genius plan to dechlorinate the water and
have 200 gallons of water an hour enter the lake. President
Stephan contacted four Board members and it was determined
that this was an emergency and immediate action was
warranted. Atthe next Board meeting the entire Board voted
on the action. At no time did a water alarm go off or water
pressure drop. It was systematically done and President
Stephan commends Director Zickuhr for his plan. The waterin




the Village’s fire hydrants is not Crystal Lake’s water, it is the
Village’s drinking water. The Village has seven wells with
alarms and back up alarms.

Audio Recording: What happened is that last August the water
level in lake four was decreasing at an alarming rate - much
faster than the other lakes in Turnberry during the drought.
Not knowing what was happening | contacted Public Works and
the environment lakes maintenance company that we use to
figure out what was going on. It turned out that Turnberry
Country Club was pumping water without turning on the
transfer system which was broken. What could this do? It
could completely drain lake four After discussing this with
Kevin, who is a marine biologist from EAM our lakes
maintenance company, he suggested we either put water in the
lake or deal with an environmental disaster and a complete fish
kill. We’ve had fish kills in the Village before. They're dirty,
they’re expensive, they drastically effect property values
immediately until the ecological system is stabilized. After
speaking with Gary from Lakewood Utilities, he devised an
ingenious plan to dechlorinate water from a hydrant running it
through a series of culverts & swales; eventually entering the
lake. It required having a dechlorinator and a specific amount
of water going through the unit which was 200 gallons per
minute. | contacted four board members and all agreed this
was an emergency and needed to be done ASAP.




This was applauded and approved at the following board
meeting by all board members. I'd like to reiterate at no time,
did our low water alarm go off or pressure drop from a mere
200 gallons an hour. As there was a concern because people
didn’t know how we got the water back in there. It wasn’t a full
blast hydrant. [t was systematically done and again | thank
Gary for the ingenious way he did this. To further clarify a
myth, the water in our fire hydrants is not Crystal Lake’s water.
It's Lakewood’s drinking water. | don’t know how that rumor
got out there that we somehow stole water but that’s far from
the case and I'd like to reiterate what Gary said at the last
meeting. We have 7 wells - each of these wells have alarms on
them. In fact, the alarms have backup alarms. That’s how
serious this Village takes water.

2. In reference to the deck at RedTail, can you describe the
process that led to overages on this project? Were
explanations of the overages provided to the Board of
Trustees? If so, did the Board of Trustees vote to approve
these overages?

Draft Minutes Presented: President Stephan described the
process with constructing the deck at RedTail Golf Club. These
renovations were done as an investment for the golf club.
Need to get a return on food and beverages; it increased from
S2 a round to abut S8 a round. $6 additional revenue on
25,000 rounds, a substantial increase. The deck was sinking




from the clubhouse. RedTail was going to be a polling place
and needed to be handicap accessible. Any overages were
because the Manager of RedTail bid for a residential deck not a
commercial deck. Overages were discussed at Budget
Workshop #2. The final budget was approved by the entire
Board on April 23. Board approved this over a month period.

Audio Recording: After the inside renovations at RedTail’s
clubhouse were complete, these renovations were done as an
investment in our golf club to get an ROl on food and beverage.
We wanted to get a return. We had a dilapidated trailer (it’s a
double wide). We tried to make it look more like a free standing
restaurant to try and increase our revenue stream and that’s
done in a ratio of rounds of golf to food and beverage. [The
ratio] went up from about $2 a round to $8 a round. If you do
the math, that S6 a round with almost 25,000 golfers coming
through here is a substantial amount of money and was an
excellent return on an investment That’s how businesses
operate so I’'m proud of the way they were able to implement
the renovation of this clubhouse.

After that renovation, both our Village Architect and Building
Inspector deemed the existing deck not ADA accessible and
dangerous as it was sinking from the clubhouse because it had
no type of foundation or footings. Also, after the renovation
we were afforded the opportunity for the first time, we were
going to have RedTail be a polling place; however, safe access
with handicap accessibility became a concern. So we tried to




address this. Any overages in the deck replacement were
because at first the manager of RedTail bid for a residential
deck — not a commercial one. We’ve got a commercial building.
We need a commercial deck.

These overages, which later even included a pergola for some
shade, were discussed at the budget workshop number two on
April 9, 2019 and was approved in the 2019/20 budget on April
23,2019 by all board members. So, the board not only knew
the expenditures, they all approved them and this was over the
course of a month. None of this was a knee jerk reaction. All
these took time, inspections, drawings, re-drawings and then
they had to be approved.

3. In reference to the resurfacing of Muirfield Drive, can you
explain why this project was prioritized over resurfacing other
streets?

Draft Minutes Presented: Another concern President Stephan
remarked on was the repavement of Muirfield Drive. it was
prioritized because Public Works Foreman Barry Wickersheim
rated every street within the Village. Muirfield was rated a #1,
which is considered the worse. This road never received its
final lift and that is why the road was deteriorated. President
Stephan was not the President at the time of this resurfacing. It
was approved by all Board members. While he is President
South Shore Drive and Hampshire Lane have been resurfaced.
These roads are not near his house.




Audio Recording: Barry our retired public works director went
around and he rated all of our streets from one to five.
Muirfield was a one. The reason it was a one, was listed as a
street to be resurfaced, which is the lowest ranking in our
resurfacing of streets. Muirfield never received its final lift of
asphalt which contributed to its base failure. It got to the point
to where they had trouble plowing it. | was also not the
president when Muirfield was approved for resurfacing. The
resurfacing was also unanimously approved by all board
members. For the record, when | was elected president, |
resurface south shore drive and Hampshire land in The Gates
which | cannot see from my house.

4. In reference to the travel center that will be built at the
intersection of Routes 47 and 176, would you characterize this
process as either fast or aggressive? How does the amount of
time it took to finalize this deal compare to other projects that
the Village engaged in?

Draft Minutes Presented: Another concern is in reference to
the Travel Center at Routes 176/47. Why did it take so long to
close this deal. When the Village negotiated with Lou Malnati’s
it took 2 years before it finally opened. Negotiations for the
Travel Center took over 18 months. It will take another couple




years before it is open. The $600,000 contract needed to be
finalized by the end of fiscal year April, 2020. It is the biggest
commercial development that the Village has every
encountered. It will generate over $500,000 a year. To clarify
this President Stephan asked the Board if they though the
negotiations took too long. All agreed the process took way too
long. Attorney Smoron commented that it was also his opinion
that the negotiations took an extended amount of time. At one
point he suggested to close the deal or move on. The method
went back and forth for 18 months. There are five and a half
inches of documents and anyone is welcome to review them.
President Stephan is very proud how the Board came together
and negotiated this contract and without a TIF District. Also,
this business will be constructed with a well and septic system.

Audio Recording: The closest commercial comparison that we
have for this contract sale and construction, start to finish, is
Lou Malnati’s. The entire process from contract negotiations to
final construction and the grand opening of Lou Malnati's took
two years.

In comparison, the negotiations of the contract alone for the
travel center took over eighteen months and it will still take
another couple of years before it is open for business. Facts
are, that the Board had grown frustrated with this lengthy
process and planned on putting the property back up for sale if
they don’t close by the fiscal year end of 2019/20. We do look
forward to the completion of this travel center as it represents




the largest commercial development in Lakewood’s history and
should provide over $500,000 per year in sales tax. Just to
clarify this. 1 am going to run through the Board members to
see if they agree with what | am suggesting I'll start with
trustee Ulrich, “Took too long - 18 months”. Trustee Eddy,
“Yes, way too long.” Trustee Berman, “I’'m the one who was
telling you to put it back on the market.” Trustee Berman was
the one leading the charge to put it back on the market. If any
of you don’t know the amount of work that went into this. For
about a month | actually had a full time job working on it and
we did the best we could to close that out to recognize that
financial gain of the $600,000 sale to close out the year’s
budget. Trustee Augustine, “It was time to close it.” We had
some troubling discussions but fortunately it worked out for
the better. Trustee Odom, “Yes, | agree.” Trustee Younge,
“Yeah, | was minimally involved. | wouldn’t have had a problem
with it until Mike Smoron expressed concern. Umm why did it
need to happen now, now, now. So it made me think about it.
But that’s about it.” [President Stephan] then stated I'd like to
turn this over to our legal counsel for advice on what he might
have suggested because | think you're twisting that a little bit.

Michael Smoron approached the computer. “Those weren’t my
words. At all. What | expressed was the same feeling that |
heard tonight from my Board of Trustees. And that was that it
took an extended amount of time to pursue this and to close
this. There was a strong desire by each of these board members
that was communicated to me plenty of times over 18 months




from each official to try to close this or alternativély if it wasn’t
feasible to close this - move on. Over the course of 18 months.
That was not what | expressed to you. And too, if there is any
question about this transaction, any question about what went
back and forth for the last 18 months, this is an open file.
Contract documents are open to the public, they were voted on
by the board in open session, any communications between
myself and the developer’s attorney, those are available. Those
two red files 5 % inches of documents compiled over 18 months
that seemed like 6-8 dog ears are welcome for anyone to see,

Is that clear?

President Stephan thanked Michael Smoron for the clarity. |
guess you don’t know what you don’t know and that 5 1/2
inches of documents that | painstakingly went through in order
to help close this deal - | do not want to look at those document
again. | think I've got about 80 hours invested in them. | am
once again extremely proud of this board. They have come
together and did give me a little more latitude to close and get
this rolling and once again this is the largest commercial
development in Lakewood’s history and I’'m going to take it a
step further and let the residents know this was done without a
TIF deal. This was done without concessions of a TIF that would
have fallen on the backs of our tax payers. This was done with
what they told me couldn’t be done that | would never get a
development on well and septic and that’s what we got. We
got this 10 acre travel center on well and septic. Without
costing our residents between $7 and $14 million to run water




and sewer out to that intersection. President Stephan thanked
all of the trustees for their support in closing that deal.

5. In reference to the enforcement of administrative code, is
the Village required to have it’s own code enforcement
officer? Is the Village permitted to outsource this work to a
contractor?

Draft Minutes Presented: President Stephan commented on
the Village’s code enforcement. Does the Village need a Code
Enforcement Officer. Does the Village have a right to outsource
a Code Enforcement Officer. The Village Code provides for a
Village Code Inspector. When needed the Building Inspector
can act as a Code Enforcer. Is asking uniform Police Officers to
approach this issue appropriate. His opinion is mute for this
questions. We swore an oath to upheld Village code. Code
4.05 clearly states the duties of the Police Department is to see
to the enforcement of all of the ordinances of the Village and al
statutes applicable therein; and in to preserve order and
prevent infractions of the law and arrest violators thereof.

Audio Recording: The Village Code provides for the office of
Building Inspector. That’s what it’s formally known as. When
needed, the building inspector acts and can act as the Code
Enforcement Officer.




6. In your opinion, is asking uniformed police to enforce code
violations the proper approach to this issue?

Draft Minutes Presented: The clerk combined 5&6 into one
answer

Audio Recording: My opinion is mute for this question as we
swore an oath to uphold the Village ordinances and Statutes.

Ordinance 4.05 in the Village Code clearly states under police
duties and I'm quoting this, “It shall be the duty of the
members of the police department to see to the enforcement
of all of the ordinances of the Village and all statutes applicable
therein; and to preserve order and prevent infractions of the
law and arrest violators thereof.”
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June 23, 2020

FROM THE BOARD OF TRUSTEES

Attached please find the majority report prepared by the Board of Trustees regarding allegations
and accusations made against the Chief Administrative Officer (CAO) and the Village President.

In addition to the majority report, the following items have been included:

1) Interrogatories provided to both the accusers and the accused
2) Cover letter that accompanied hand-delivery of above mentioned interrogatories
3) Supporting documentation as detailed

In summary, we have not seen any evidence that would suggest that any of the allegations
addressed in the interrogatories are founded in fact. We have seen a significant amount of
evidence that would suggest that the vast majority of the allegations are baseless.

Further, we found nothing that would require the termination or removal of either the
CAO or Village President.

The past several weeks have been a trying time for this village. The Board of Trustees is hopeful
that the residents of this village will read this report with an open mind and set aside all pre-
conceived notions,

With the submission of this report, we consider these matters to be closed.

On behalf of the Board of Trustees

R

Ryan Berman




VILLAGE OF LAKEWOOD
BOARD OF TRUSTEES

MAJORITY REPORT
ON THE MATTER OF
PERSONNEL ISSUES
RELATING TO
CAQO JEANNINE SMITH AND
PRESIDENT PHIL STEPHAN

JUNE 23, 2020




i

BACKGROUND

On April 28, 2020, CAQ Jeannine Smith brought an issue before the Board of Trustees regarding
Police Chief Todd Richardson. According to the CAO, the Police Chief, earlier that day, verbally
assaulted her in her office at Village Hall. According to CAO Smith, this was the third time in nine
(9) months that this had occurred, and due to this, she questioned whether she would be able to
continue to work with Chief Richardson. After debate, the Board resolved to attempt to find an
amicable solution to this issue in an effort to keep both the CAO and the Police Chief on board.
Trustee Bryan Younge volunteered to meet with the Police Chief, and it was recommended that
Trustee Brian Augustine also be a part of this meeting.

On May 4, 2020, Trustee Bryan Younge attempted to terminate CAO Jeannine Smith, This is borne
out in the McHenry County Sheriff’s incident report, a full copy of which is attached as Exhibit 1.
Specifically, the report states:

Uy erival | woodit i Cloe! Todd Bahindsmn. Ghied Rlskudsrsy arivises, Yey ara redriitg & wtaned by il viioge
pffcds taeaiagdn the Vilige Manogar Jeannins Brdth. {wan sloe shdsd, dus b8 bty n confBnd of larest bibevnin tha
Prdton Depaymas and Vitage vieh Dang askerl 1o pegist. Twa alsn recuasion] b v o of oy Lontenandess respond, as
trgs v prssibly ssoalre, e ronpaded baok 40 ey SU o cantecd St Dewman asvislg thiy shustion,

Additionally, Trustee Younge had, earlier that day, attempted unsuccessfully to block CAO Smith
from accessing her village email.

The ensuing events at Village Hall were captured by the Police Chief’s dashboard camera as well as
by video and audio provided by village employee Paige Sorensen. It is in this video that the Police
Chief is heard saying “I have been told that this is confidential between him and I”, In the
interrogatories provided to the Police Chief, he is directly asked about this statement. To this date,
the Police Chief has declined to answer any of the questions asked of him,

On May 6, 2020, Trustee Bryan Younge emailed two other Trustees his “SUGGESTED
ROADMAP” for the village. Step 1 of his plan consisted of an unveiled threat to weaponize the
FOIA process to force out the CAQ, Village President, and Trustee Doug Ulrich. Specifically, his
email states:

1. Tender resignations of Phil, Jeannine and Doug at the meeting. Documents will be prepared and
present, needing only signature. Cite risk of FOIA. If they refuse, exit this roadmap and move
to next plan. If yes, continue to (2).

If this had been carried out as Trustee Younge had planned, it would have arguably qualified as
intimidation under 720 ILCS 5/12-6. A copy of Trustee Younge’s “SUGGESTED ROADMAP” is
attached as Exhibit 2. In the interrogatories provided to Trustee Younge, he is directly asked about
this plan, Trustee Younge has, to this point, refused to answer any of the questions presented to him.




On May 7, 2020, Village Attorney Michael Smoron sent an etnail to Police Chief Todd Richardson
asking him for information regarding accusations he made to Trustee Bryan Younge tegarding being
“directed to undertake unethical and illegal activities™. Chief Richardson has never responded to this
request, which is attached as Exhibit 3.

On May 27, 2020, Village Attorney Michael Smoron directed an email to be sent to Business Analyst
Sue Villie seeking information regarding allegations that were made against President Stephan and/or
CAO Smith, Ms. Villie was explicitly asked at this time to advise whether her allegations were
intended to be a formal sexual harassment complaint under village policy. Ms, Villie has never
responded to this request, which is attached as Exhibit 4.

Similarly, on May 27, 2020, Village Attorney Michael Smoron directed an email to be sent to Village
Employee Paige Sorensen seeking information regarding allegations that she made against the
President Stephan and/or CAO Smith, Ms, Sorensen was likewise asked to advise whether her
allegations were intended to be a formal sexual harassment complaint under village policy, Ms,
‘Sorensen also never responded to this request, which is attached as Exhibit 5.

After waiting several weeks for Trustee Younge to follow through and prepare questions in a formal
and structured format, the majority of the Board of Trustees agreed to and collaborated on creating a
formal set of interrogatories that could be distributed not just to the CAO and Village President, but
could also be distributed to those making allegations, A list of recipients follows:

CAOQO Jeannine Smith

Village President Phil Stephan
Police Chief Todd Richardson
Business Analyst Sue Villie
Village Clerk Jan Hansen
Lakewood Resident Jean Heckman
Trustee Bryan Younge

@ ™ e o o

These interrogatories were hand delivered to the recipients over the course of the Memorial Day
holiday weekend, with all but one (1) being delivered by June 1, 2020, Trustee Younge’s questions
were emailed to him on June 7, 2020.

The interrogatoties in their original form as well as the cover letter that accompanied them have been
attached to this report in Appendix A,

At the village meeting held on June 9, 2020, Village President Phil Stephan addressed some of the
questions posed to him. CAO Jeannine Smith addressed the majority of the questions posed to her.
Regarding the remainder of the recipionts:




Police Chief Todd Richardson has not responded to the interrogatories that were
presented to him,

Business Analyst Sue Villie asked for a two (2) day extension to submit her responses,
which was granted. At the end of this extension, the Board had still not received her
submission, so we reached out to her. She stated that she liad changed her mind and
would not be submitting responses,

Village Clerk Jan Hansen has not responded to the interrogatories that were presented to
her.

Lakewood Resident Jean Heckman has not responded to the intorrogatories that were
presented to her.

Trustee Bryan Younge has not responded to the interrogatories that were presented to
him,




FINDINGS OF FACT

10 Following are the findings of the interrogatories directed to CAQ Jeannine Smith:

1)

2)

3)

4

3)

EMPLOYEE TURNOVER — CAO Smith provided data from her administration as well as
previous adminisirations showing annual employee turnover. This data demonstrated that
turnover during her tenure has actually been LOWER than preceding administrations, even
including both resignations that have occurred in the past couple of weeks. The document that
was provided is attached as Exhibit 6. Note that this document does not include these two (2)
additional resignations, No documentation or other proof was provided to support this allegation
or to refute the CAO’s claims.

APPOINTMENT OF KIMBERLY BERMAN AS TREASURER — CAO Smith provided details
surrounding the circumnstances behind this appointment and the fact that she had been looking for
a replacement for the previous Treasurer with no luck. The Board of Trustees approved the
increase in Treasurer pay before Ms, Berman was appointed. In fact, it is not unusual for married
couples to work together, Sue Villie’s husband works for the Village, and Jan Hansen’s husband
has served on the Planning and Zoning Commission. No documentation or other proof was
provided to support this allegation or fo refute the CAO’s claims, In fact, Village Clerk Jan
Hangsen, who made this allegation, was asked to provide any documentation or proof to support
her allegation. She declined to respond.

2021 BUDGET PROCESS — CAO Smith confirmed that Kimberly Berman, the Village
Treasurer, proofed the 2021 budget. No documentation or other proof was provided to support
this allegation or to refute the CAO’s claims. In fact, Business Analyst Sue Villie, who made this
allegation, was asked to provide any documentation or proof to support her allegation, She
declined to respond,

DELETING EMAIL — CAO Smith confirmed that she has deleted e-mails as is usual and
customary, and that none of the emails could be classified as a “record” and hence was not
required to be preserved. She went to greal length to describe the process of document
destruction to the Board of Trustees. No documentation or other proof was provided to support
this allegation or to refute the CAQ’s claims.

SHREDDING OF DOCUMENTS — CAQ Smith confirmed that she has shredded copies of
documents, but that this is a normal process. She asserted that she has not shredded any
documents that could be classified as a “record” without first scanning the document and saving
it. Again, she went to great length to describe the process of document destruction to the Board
or Trustees. No documentation or other proof was provided to support this allegation or to refute
the CAO’s claims. In fact, Business Analyst Sue Villie, who made this allegation, was asked to
provide any documentation or proof to support her allegation, She dectined to respond. Further,
the one (1) document that was mentioned in the allegation had been scanned and saved and was
able to be presented to the Board of Trustees.




6)

7)

8)

9)

DECK AT REDTAIL - Both CAO Smith and President Stephan went into great detail regarding
the process of constructing the deck at RedTail. They described all of the overages, and reminded
us that we had approved any overage that was in excess of $15,000. They reminded us that we
were kept apprised of the status of construction every step of the way. No documentation or other
proof was prdvided to support this allegation or to refute the CAO’s elaims, In fact, Village
resident and former Treasurer Joan Heckman, who made this allegation, was asked to provide any
documentation or proof to support her allegation. She declined to respond,

HR GREEN — CAO Smith quickly refuted this allegation. Her fiancé does not work for HR
Green as was alleged. She has no connection to this firm. She denied ever making any
commission, taking a kickback, or receiving something of value in exchange for giving business
to this company. No documentation or other proof was provided to support this allegation or to
refite the CAO’s claims. In fact, Business Analyst Sue Villie, who made this allegation, was
asked to provide any documentation or proof to support her allegation. She declined to respond.

PAYLOCITY — CAO Smith admitted that while her son does work for this company, she did not
work together with him or leverage their relationship in any way. In fact, the Village
competitively bid this business and Paylocity was low bid. She denied ever making any
commission, taking a kickback, or receiving something of value in exchange for giving business
to this company, and also denied that her son made anything off of this business. No
documentation or other proof was provided to support this allegation or to refute the CAQ’s
claims.

SUN SYSTEMS — Both CAQ Smith and President Stephan addressed this allegation. Both
denied ever making any commission, taking a kickback, or receiving something of value in
exchange for giving business to this company, In fact, several Board Membors acknowledged
that they use Sun Systems and that this company is known for great quality at fow cost. Among
the Board members that use this company personally were Trustee Berman, Trustee Eddy and
Trustee Younge. No documentation or other proof was provided to support this allegation or to
refute the CAQO’s claims.

10) TRAVEL CENTER - Both CAO Smith and Presideat Stephan addressed this allegation, Both

denied that the process was either fast or aggressive. They reminded us that the Board of
Trustees was growing weary of the fact that the buyers were not closing on the property, and that
Trustec Berman among others recommended that we look for other buyers, Both denied ever
making any commissions, taking any kickbacks, or receiving anything of value in exchange for
this transaction. No documentation or other proof was provided to support this ailegation or to
refute the CAO’s claims.




11)

12)

13)

14)

BUDGET MISREPRESENTATIONS ~ CAO Smith denied that she ever made any
misrepresentations to the Board of Trustees regarding budget issues. No documentation or other
proof was provided to support this allegation or to refute the CAO’s claims,

SPEAKING TO BOARD MEMBERS — CAO Smith denied that she has ever directed an
employee that they are not allowed to speak to Board members. No documentation or other proof
was provided to support this allegation or refirte the CAQ’s claims,

ENFORCEMENT OF VILLAGE CODE — CAO Smith went into great detail regarding this issue.
She stated that she is unaware of any law that requires the Village to have its own code
enforcement officer and that the Village is permitted to and has outsourced this work in the past.
The current agreement is with HR Green and this was approved by the board on October 8, 2019,
The memorandum that CAOQ Smith distributed describing the services that HR Green would
supply as well as their rates is attached as Exhibit 7. The ordinance that was passed by the Board
of Trustees is attached as Exhibit 8.

CAO Smith then went on to explain that it is acceptable to ask uniformed police officers to assist
with code enforcement. In fact, Section 4.05 DUTIES of the Municipal Code says that “It shall
be the duty of the members of the Police Department to see to the enforcement of all of the
ordinances of the Village and all statutes applicable therein; and to preserve order and prevent
infractions of the law and arrest violators thereof.” A copy of this section of the Municipal Code
is attached as Exhibit 9,

No documentation or other proof was provided to support this allegation or to refute the CAO’s
claims. In fact, Police Chief Todd Richardson, who made this allegation, was asked to provide
any documentation or proof to support his allegation. He declined to respond.

POLICE DEPARTMENT NON-EMERGENCIES ~ CAO Smith went into great detail regarding
this issue. She informed us that prior to former Police Chief Roth's departure, he had created
Standard Operating Procedures for the Police Department. With regard to police non-emergency
calls, it states “Officers will determine the type of response appropriate to a call based on a
reasonable assessment of the information and circumstances known to the officer at the time. ..
Officers responding to non-emergency calls shall observe all traffic laws and proceed without the
use of emergency lights and siren.” A copy of this section of the procedure is attached as Exhibit
10. CAO Smith explained that Chief Roth brought these procedures to her but stated that he
wanted to wait until the Village switched dispatch agencies before bringing the procedures to the
Board for authorization. This did not occur before his departure, and Chief Richardson has yet to
bring an amended procedure to the CAO for presentation to the board.

While it is alleged that the CAO repeatedly texted non-emergency calls fo the police, she has, in
fact only done so seven (7) times in the past eleven (11) months,




No documentation or other proof was provided to support this atlegation ot to refute the CAQ’s
claims. In fact, Police Chief Todd Richardson, who made this allegation, was asked to provide
any documentation or proof to support his allegation. He declined to respond.

I1 Following are the findings of the interrogatories directed to Village President Phil Stephan;

1) EMPLOYEE TURNOYER — CAQ Smith addressed this question. See 1o(1).

2) APPOINTMENT OF KIMBERLY BERMAN AS TREASURER — CAO Smith addressed this
question. See 10(2).

3) SEXUAL HARASSMENT - The Board of Trustees found this allegation to be baseless. Within
hours of this allegation being presented, the alleged victim refuted the claim and unequivocally
stated that the event as described nover happened. No documentation or other proof was provided
to support this allegation, In fact, village resident and former Treasurer Jean Heckman, who
made this allegation, was asked to provide any documentation or proof to support her allegation.
She declined to respond.

While the Board of Trustees considered redacting this interrogatory so as not to further defame
President Stephan, we felt that it was importaut to address this issue directly since this allegation
has already been made public, |

4) SEXUAL DISCRIMINATION — The Board of Trustees found this allegation to be baseless. No
documentation or other proof was provided to support this allegation.

As with interrogatory #3, the Board of Trustees considered redacting this interrogatory so as not
to further defame President Stephan. As with #3, we felt that it was important to address this
issue directly since this allegation has already been made public.

5) ALTERING MEETING MINUTES — President Stephan went into this item at great length, He
stated that he had, in fact, on a regular basis altered draft meeting minutes. He explained that
altering these meeting minutes was necessary for many reasons:

a. Grammatical and punctuation errors
b. Spelling errors
¢. More substantive corrections when necessary

President Stephan explained that he never has altered approved board meeting minutes in any
way whatsoever, or that he never made any corrections to draft minutes that would make them
misrepresent what was actually said. He further explained that any corrections he has made were
to make the minutes more acourately reflect what was said and what was recorded,




6)

7

§)

9)

No documentation or other proof was provided to support this allegation. In fact, Village Clerk
Jan Hansen, who made this allegation, was asked to provide any documentation or proofto
support her allegation. She declined to respond.

FILLING OF LAKE #4 - President Stephan went into this item at great length. He explained the
following:

a. Filling of this lake was necessary, it was presented to the Board of Trustees, and the Board
approved of the President’s actions
Filling occurred in conjunction and collaboration with Gary Zickuhr

c. The water supply was dechlorinated prior to entering the lake. He complimented Gary on an
ingenious solution for this,

d. There was nothing illegal about this.
At no point did this present any danger to the village. President Stephan explained how the
water supply is equipped with an alarm system that issues a warning when the water level
goes too low,

f. We did not steal this water from Crystal Lake as was alleged.

No documentation or other proof was provided to support this allegation or to refute the
President’s claims, In fact, Village Clerk Jan Hansen, who made this allegation, was asked to
provide any documentation or proof to support her allegation. She declined to respond.

DECK AT REDTAIL - President Stephan went into this item at great length, Additionally, it
was addressed by CAO Smith. See 10(6).

DECK AT REDTAIL — President Stephan did not address this question during the village
meeting on June 9, 2020, but followed up prior to the completion of this report with a signed
statement. In this statement, President Stephan denies that he has ever accepted a kickback or any
compensation whatsoever in exchange for any contractor receiving village business. A copy of
this statement is attached as Exhibit 11. No documentation or other proof was provided to
support this allegation or to refute the President’s ¢laims.

RESURFACING OF MUIRFIELD DRIVE — President Stephan addressed this question in detail,
He explained the following.

a. Resurfacing of this street occurred while President Stephan was on the Board of Trustees, but
before he was elected President

b, The village has a rating system for streets that need to be resurfaced. Prior to resurfacing,
Murifield Drive was rated most critical.

c. This street never received its final lift coat, and this is why it was so critical to resurface it

No documentation or other proof was provided to support this allegation or to refute the
President’s claims.




10) VILLAGE PROJECTS IN GENERAL - Ptesident Stephan did not address this question during
the village meeting on June 9, 2020, but followed up prior to the completion of this report with a
signed statoment. In this statement, President Stephan denies that any projects have been
prioritized because he can see them from his house. A copy of this statement is attached as
Exhibit 11. No documentation or other proof was provided to support this allegation or to refiste
the President’s claims.

11) SUN SYSTEMS ~ President Stephan did not address this question during the village meeting on
June 9, 2020, but followed up prior to the completion of this report with & signed statement. A
copy of this statement is attached as Exhibit 11, Additionally, CAO Smith did address this
question during the village meeting on June 9, 2020. See 10(9). No documentation or other
proof was provided to support this allegation or to refute the President’s claims.

12) TRAVEL CENTER - President Stephan addressed this in detail as did CAO Smith, See 10(10).

13) BUDGET MISREPRESENTATIONS — President Stephan did not address this question during
the village meeting on June 9, 2020, but followed up prior to the completion of this report with a
signed statement, In this statement, President Stephan denies that he ever made budget
misrepresentations to the Board of Trustees and states further that all the budget is a matter of
public record. A copy of this statement is attached as Exhibit 11. No documentation or other
proof was provided to support this allegation or to refute the President’s claims.

14) SPEAKING TO BOARD MEMBERS - President Stephan did not address this question during
the village meeting on June 9, 2020, but followed up prior to the completion of this report with a
signed statement. In this statement, President Stophan denies that he ever instructed any
employee not to speak to any Board Member. A copy of this staterhent is attached as Exhibit 11.
No documentation or other proof was provided to support this allegation or to refute the
President’s claims,

15) ENFORCEMENT OF VILLAGE CODE — CAO Smith addressed this question. See 10(13).

16) POLICE DEPARTMENT NON-EMERGENCIES — CAQ Smith addressed this question. See
10(14).
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5/23/2020 Gmail - Thoughts on something

N I Gmail Pamela Eddy—

Thoughts on something

i message

Bryan Younge t 2:40 AM

To: "amy@midal LCOMT <amyimidamericars s.com>,ﬂ
SUGGESTED ROADMAP

1. Tender resignations of Phil, Jeannine and Doug at the meeting. Documents will be prepared and
present, needing only signature, Cite risk of FOIA. If they refuse, exit this roadmap and move
to next plan, If yes, continue to (2).

2. Appoint acting president. I'd nominate either of you two, Brian or Ryan, All qualified.

3. Appoint acting CAO. I could step in unless there is a more solid full-time option. No pay. Other
trustees could help with lifting until we get though COVID and are able to refill position. Jan
and Sue indicated the Village could run effectively for a little while without any CAQ, and much
longer with an able warm body there.

4. Appoint sixth trustee at the meeting, Many good options. I believe newly appointed president
could immediately nominate this trustee and the board could approve. I can think of five good
options.

5. Slide up to $75k to interim president if the replacement is fully employed and would be offset,
good through next election or until special election. Pay would then go back to statutory amount,

6.Use $150k saved from CAQ forbearance to fund interim president (if such pay is needed), to
save one officer position, and to extend cost of living raises. Find money immediately earmarked
for nonessential silo paint jobs to save other officer position.

7.8tart police fund for later needs. Address immediate needs with operating funds, like make
repairs to equipment, replace Village hall police door, and replace one patrol vehicle which
is badly needed.

8. Assign simple committee heads, starting with culture liaison, Followed by social {(organize
byob seasonal parties for morale), and also philanthropy (good for resident children's college
apps). Nothing overbearing or complex, Could be trustees.

9.Issue a formal apology to employees for poor treatment.

Thoughts? Lots of moving parts but the parts fit together. Smoron would need oxygen though.,

Bryan Younge, MA!, ASA, FRICS
Executive Vice President Valuation & Advisory
Americas Practice Leader - Hospitality, Gaming & Leisure

NEWMARK KNIGHT FRANK

500 W. Monroe Street, 29th Floor
Chicago, IL 608610
312.224.3208 M

773.263.4544
Brvan.younge@ngkf.com

ht_igs_;:lfmaiI.googIe.comfmali/u_fyﬁ{=5037dg8b54&view=gt&search=aff&pemﬂhld=lhread-f"/n3f\166592800&_33{)1 6474384simpl=msg-f43A16650260043.,. 1/2




From: Michael ). Smoron

Sent: Thursday, May 7, 2020 9:12 AM

To: Todd Richardson <trichardson@village.lakewood.it.us>
Subject: Board meeting

Chief, we understand from Trustee Younge that you maintain that you have been directed to undertake unethical and
illegal activities. in follow up to the meeting last night, can you provide us the documentation reflecting same, or in the
event there is none, a statement as to the nature of the activity, when and where it occurred, and who directed

you? Thank you, Michael




From: Christina A, Walker

Sent: Wednesday, May 27, 2020 3:23 PM

To: Sue Villie <SVillie@village lakewood.il.us>

Cc: Michael J. Smoron <msmoron@zrfmlaw.com>
Subject: Village of Lakewood

ft has come to my attention that you have described or referenced conduct on the part of the Chlef Administrative Officer,
Jeannine Smith, or Village President Phil Stephan. | would like to clarify your comments and need to determine whether
you are formally filing a claim of sexual harassment pursuant to the Village’s sexual harassment policy. Can you please
advise whether your email communications to Trustee Younge of May 3, 2020 were intended to be a formal sexual
harassment complaint under the Village’s policy, and if so, as to which of the above person{s)? Thank you.

Michael Smoron

B

“ukowski, Rogers, Flood & McArdle

50 Virginia Strest

Crystal Lake, IL 60014

(815) 452-2050

(815) 459-9057 facsimile
cwalker@zrimlaw.com

This message, and any replies thersto, are confidential, intended only for the name recipient(s) and may contain
information that is privileged, attorney work product or otherwise exempt from disclosure under applicable law. if you
receive this message, or any replies thereto, in error or are not the named recipient(s), please notify the sender at either
the e-mail address or telephone number above, and delete this email from your computer. Thank you,




From: Christina A. Walker

Sent: Wednesday, May 27, 2020 3:22 PM

To: Paige Sorensen <psorensen@® village.lakewaod.il.us>
Ce: Michael J, Smoron <msmoron@zrfmiaw.com>
Subject: Village of Lakewood

It has come to my attention that you have described or referenced conduct on the part of the Chief Administrative Officer,
Jeannine Smith, or Village President Phil Stephan. | would like to clarify your comments and need to determine whether
you are formally filing a claim of sexual harassment pursuant to the Village’s sexual harassment policy. Can you please
advise whether your emall communications to Trustee Younge of May 5, 2020 were intended to be a formal sexual
harassment complaint under the Village’s policy, and if so, as to which of the above person{s}? Thank you.

Michael Smoron

Zukowski, Rogers, Flood & MeArdle
50 Virginia Street

Crystal Lake, Il 60014

(815) 458-2080

(815) 459-9057 facsimile
cwatker@zrimiaw,.com

This message, and any replies thereto, are confidential, intended only for the name recipient(s) and may contain
Inforimation that is privileged, attorney work product or otherwiss exempt from disclosure under applicable law, If you
receive this message, or any replies thereto, in error or are not the named recipient(s), please notify the sendsr at gither
the e-mail address or telephone number ahove, and deiete this email from your computer. Thank you.
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The Village:o'f

Quality Living it & Nitrumaf Ser ting

Memorandum

To: Honorable President Stephan and Board of Trustees
Village Clerk, Village Attorney, Chief of Police Yil ége Treasurer

From: Jeannine Smith, Chief Administrative Offi é%{/
Date: October 13, 2019 EJ \

Re: Motion Authorizing a Professional Services Agreement with HR Green for
Building Plan Reviews, Inspections, and Code Enforcement Services

The Village has been party to an IGA with the City of Woodstock for building services since
2014. Recently the inspector assigned fo the Village resigned his position and Woodstock
entered into a temporary agreement with HR Green to fill the dap. Unfortunately, the Village
has been experiéncing defay in services as Woodstock's permits are taking precedence. This
situation is presenting problems for staff. contractors and ulimately our residents,

As such, | have taken a look at costs associated with hiring a FT building inspector to handle
our permits, the humber of which varies year to year. We typically see a range of 150-180
minor permits (decks, patios, additions, etc...) annually which is the bulk of inspection and
plan review services offered. Additionally, the Village has not employed a code enforcement
officer for many years and those services are desperately needsd as the majority of
complaints ultimately fall on my desk to manage.

benefits. | also contacted the Village of Lake in the Hills to see If they contracted out for
buillding services and was told no. | did not reach ot to others as | firmly believe we will have
the same level of service issyes that we are experiencing with Woodstock,

That said, | began tocking for part time inspectors which are very hard to come byl 1 did
interview one gentleman who works for another local municipality. He was willing to give us
hours during the week at $22.50 per hour; however, he owns a construction business and in
addition to the building services work he does, | am concerned that he would be able to give
us the level of service we need. Moreover, he does not have the necessary huilding code
certifications which help protect the Village, .

President Stephan and | then reached out to HR Green and met with their building services
division. They indicated that they could provide us with aff of the services we are in need of
including code enforcement {something Woodstock was not able to offer us), The resuiliting
agreement is before you this evening.




Please consider the following:

IGA with Woodstack vs Contract with HR Green

Year
2018

2019

Current Actual Costs FY 2019

Month  Inspection Type Hours Rate Woodstock HR Green
May Building 24 70 51,680 $2,064
Plumbing 8 70 5560 $800
June Building 18.75 70 $1,313 . $1,613
Plumbing 4 70 5280 $400
July Building 18.25 70 . 81,278 $1,570
Plumbing 9.5 70 5665 $950
August Building 25.5 70 $1,785 $2,193
Plumbing 9.5 70 665 $950
September Building 20 70 $1,400 81,720
Plumbing 8.5 70 5595 5850
Octoher Building 6.5 70 51,155 51,419
Plumbing 75 70 $525 $750.
November Building 16 70 51,120 $1,376
Plumbing 9 70 $630 4900
Decamber Bullding 15.25 70 51,068 $1,312
Plumbing 6 70 3420 S600
January Building 8.5 70 $595 §731
Plumbing 4 70 S280 $400
February/ March  Building 7.5 70 4525 $645
Plumbing 7 70 $490 $700
April Building 15.5 70 $1,085 51,333
Plumbing 4 79 5280 $400
262.75 70 $18,393 $23,675

Difference: $5,282

Per the Agreement, HR Green will maintain staffing levels to support our needs. In
consideration of the discussion before you and the comparison of rates above, the
improvement In level of service alone warrants an additionai $5,282 per vear,

Finally, remember that Inspection fees are passed on to the permit applicant and therefore, the
only fees the Village would assume are for exdra services such as building code updates, code
enforcement, attendance at meetings, etc...

The Village Attorney and | have reviewed the attached agreement and find ¥ to be in good
form. As such, we respectfully request and recommend a motion to:

v Authorize the Chief Administrative Officer To Execute A
Professional Services Agreement with HR Green for Building Plan
Reviews, Inspections and Code Enforcement Services,

Thank you in advance for your consideration of this matter.

JMS: jms




VILLAGE OF LAKEWOOD
ORDINANCE NO. 2019- (33)

An-QOrdinance Authorizing an Agreement with Y1, R, Green for
Professional Services for Building Plan Reviews and Tnspections and
Code Enforcement Services

| .

WHEREAS, H, R;L Green has provided the Village of Lakewood (the “Village”) with a
Professional Services Agreement for Building Plan Reviews and Inspections and Code Enforcement
Services (the “Agreement”).

WHERFEAS, the Viilage’s corporate authorities believe that it is in, the best interests of the
Village that said Agreement be approved,

NOW, THEREFORE, BE IT ORDAINED by the President and Board of Trustees of the
Village of Lakewood, McHenry County, Illinois, as follows:

t

STCTION 1: The Agreement, attached as Exhibit A, is hersby approved and thig?ief
Administrative Officer is hereby authorized and directed to execute the Agrecment on behalf of the
Village and the Village Clerk to attest such signature.

SECTION 2: If any section, paragraph, subdivision, clause, sentsnce or provision of this
Ordinance shall be adjudged by any Court of competent jurisdiction to be invalid, such judgment shall not
affect, impair, invalidate or nullify the remainder thereof, which remainder shall remain and continue in
full force and effect.

SECTION 3: All Ordinances or parts of ordinances in conflict herewith are he(eby repealed to
the extent of such conflict.

SECTION 4: This Ordinance shall be in full force and effect upon its passag!e, approval and
publication in pamphlet form (which publication is hereby authorized) as provided by law
Passed this 8" day of October, 2019 by roll call vote as follows: |
Ayes:
Nays:
Absent;

Abgtain;

APPROVED:

Villago President PhTlip Stophan




The Chief of Police shall report to the Chief Administrative Officer.
4.05 DUTIES

It shall be the duty of the members of the Police Department to see to the enforcement of all of the
ordinances of the Village and all statutes applicable therein; and to preserve order and prevent infrac-
tions of the law and arrest violators thereof.

4.06 SERVING PROCESS

No member of the Police Department, except the Chief, shall serve any process except on command
of the Chief of the Police Department.

407 CONDUCT OF MEMBERS

It shall be the duty of every member of the Police Department to conduct himselfin a proper and law
abiding manner, at all times, and to avoid the use of unnecessary force, Each member of the depart-

ment shall obsy the orders and directions of his superior.
4.08 WITNESS FEES

Every member of the Policc Department shall appear as withess whenever this is necessary ina pros-
ecution for a violation of a Village ordinance or of any state or federal law. No such members shall
retain any witness fee for service as witness in any action or suit to which the Village is a party; any
fees paid for such services shall be turned over to the Chief, who shall deposit the same with the Vil-
lage Treasurer,

4.09  RULLES AND REGULATIONS Amended 201 7-21, 2014-04

The Chief of the Police Department may propose such rules, regulations and standard operating pro-
cedures (SOP) as the Chief shall deem advisable. Such rules shall first be proposed to and approved
by the President and Board of Trustees. Such rules, when approved by the President and Board of
Trustees, shall be binding on Police Department members, Such rules and regulations may cover,
besides the conduct of the members, uniforms and equipment to be worn or carried, hours of service,
vacations and all other similar matters nccessary or desirable for the better efficiency of the depart-
ment.

4.10  CUSTODY OF PROPERTY

The Chief of Police shall have the custody of all lost, abandoned or stolen property recovered in the
Village,

Chapter 4, Page 2 5/8/2018




Officer Response to Calls

307.1 PURPOSE AND SCOPE
This policy provides for the safe and appropriate response to emergency and non-emergency
sitnations whether dispatched or self-initiated,

307.1.1 DEFINITIONS

Emergency: A situation in which the probability of death, personal injury, or the loss or
destruction of property exists, and action by a law enforcement officer may avert or reduce the
serjousness of the situation,

Authorized Fmergency Vehicle: Marked Police Vehicle: A police vehicle that is identified by
color scheme and has markings on the outside of the vehicle that clearly identify it as a police
vehicle, that has red and/or blue lights permanently mounted on or within the vehicle, and
equipped with a siven,

Semi-Marked Police Vehicle: A police vehicle that is not identified by a specific color scheme
or markings, that has red and/or blue lighis permanentily mounted within the vehicle and is
squipped with a siven,

Unmarked Police Vehicle: A police vehicle that has no distinctive color scheme or marking, but
may have portable emergency red and or blue flashing lighi(s).

Primary Officer: The Initlating officer of a traffic stop, field interview or the officer dispatohed
to a call for service,

Back-Up Officer: The secondary officer who bears primary responsibility for assisting a
primary officer.

Secondary Officer: Any additional officer involved in assisting a primary officer,

Priority Call For Service: Calls which require immediate attention and response by police
personnel which include, but are not limited to; Accidents with injusies, violent crimes with

subjects possibly at or near the sceme, large gatherings, fights in progress and domestic
disturbances.

307.2 RESPONSE TO CALLS

Officers will determine the type of response appropriate to a call based on a reasonable
assessment of the information and circumstances known to the officer at the time.

Reasonableness will be judged from the perspective of a competent and trained police officer in

21




the situation at the time of the event,

The diiver of an authorized smergeney vehicle may (625 ILQS 5/1 [-205):

(@  Park or stand, irvespective of the provisions of the Illinols Vehicle Code (625

: ILCS). ,

() Proceed past o rod of stop signal or stop sign, but only after slowing down as may
be required and nocessary for safe operation,

(¢)  Exceed the maximum speed limits so long as he/she does not endanger life or
property, .

() Distegard tegulations governing direction of movement or turning in specified
directions,

The driver of an anthorized emetgency vehiele is not relieved fio the duty of driving with due
regard for the safety of all betsons, nor do such provisionsantect the driver fram the
consequences of histher reckless distegard for the safety of others (625 ILCS 5/1 1-205(e)),

Officers tesponding to fon-emergency calls shall observe g teatfic laws and proceed without the
use of emergency lights and siren,

assistance is needed to prevent imminent setious harm to a citizen, In any event, where i
Situation has stabilized and Emergency response is not tequired, the requesting officer shail
Immediately notify SEECOM,

If circumstances betmlt, the requesting officer should give the following information:

. The unit number
. The location
. The reason for the request and type of emergency

The number of units required

307.3.1 NUMBER OF UNITS ASSIGNED

As patt of their regular duties as delineated in theit job desetiption, officers shall back-up follow
Lakewood Poljce Officers for tenffio stops, field interviews, cafls for service by the Lakewood
Police Department and any other activity that requlres a secondary officer,




06/22/2020

I have never received any compensation or kickback from any Village contractor
or service provider in connection with a Village contract.

| have never made any budget misrepresentation to the Village Board. The
budget is a matter of public record.

| have never sought to prioritize any Village project because of its proximity to my
home,

| have never instructed any village employee or anyone else not to speaktoa
board member.

Phil Stephan
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May 29, 2020

FROM THE BOARD OF TRUSTEES
PERSONAL AND CONFIDENTIAL

Please find enclosed a formalized list of interrogatories that the board is requesting you answer,

While your assistance is voluntary, providing timely and complete answers will aid this board in
addressing the issues at hand,

While we are asking for answers to be provided within fourteen (14) days, please inform us as
soon as possible of your intention either to respond or not to respond.,

Thank you in advance for your attention to this matter. Should you have any questions or
concerns, please do not hesitate to contact us directly.

On behalf of the Board of Trustees

Ryan Berman




VILLAGE OF LAKEWOOD
BOARD OF TRUSTEES

CAO JEANNINE SMITH’S FIRST SET OF INTERROGATORIES

The Board of Trustees of the Village of Lakewood requests that CAQ Jeannine Smith
answer the following interrogatories within 14 days of service.

INTERROGATORIES

L Has village employee turnover during your leadership been greater than, less than,
or about equal to village employee turnover under previous village administrators. Please
provide any relevant documentation to support your response.

RESPONSE:

2. Can you please describe the process that led to the appointment of Kimberly
Berman as village Treasurer? Please provide any relevant documentation to support your
response.

RESPONSK:

3. Did anyone other than you proof the 2021 village budget? Please provide any
relevant documentation to Support your response.

RESPONSE:

4. Have you ever deleted any email off of either your village computer or any other
employee’s computer? If yes, please provide an explanation as to why said email would have
been deleted. Further, would any of this email qualify as a record which, by law, would have to
be preserved? Please provide any relevant documentation to support your response.

RESPONSE:

5. Have you ever shredded any village documents? If yes, please provide an
explanation as to why said documents would have been shredded. Further, would any of these
documents qualify as a record which, by law, would have to be preserved? If yes, was the
document that was shredded still available electronically? Please provide any relevant
documentation to support your response.

RESPONSE:

6. Inreference to the deck at RedTail, can you describe the process that led to
overages on this project? Were overages and explanations provided to the Board of Trustees? If




50, did the Board of Trustees vote to approve these overages? Please provide any relevant
documentation to support your response.

RESPONSE:

7. Inreference to the outsourcing of village business to HR Green, did you or do you
currently have a personal relationship with this contractor? If yes, please explain this
relationship. Have you ever received any kick-backs, finder’s fees, or other valuable
consideration in exchange for selecting this contractor? Please provide any relevant
documentation to support your response.

RESPONSE:

8. Inreference to the outsourcing of village business to Paylocity, did you or do you
currently have a personal relationship with this contractor? If yes, please explain this
relationship. Have you ever received any kick-backs, finder’s fees, or other valuable
consideration in exchange for selecting this contractor? Please provide any relevant
documentation to support your response.

RESPONSE:

9. Inreference to landscaping services provided to the village, please explain the
process by which Sun Systems was selected. Do you currently have a personal relationship with
this company? If yes, please explain this relationship. Have you ever received any kick-backs,
finder’s fees, or other valuable consideration in exchange for selecting this contractor? Please
provide any relevant documentation to support your response.

RESPONSE:

10.  Inreference to the travel center that will be built at the intersection of Routes 47
and 176, would you characterize the process as cither fast or aggressive? How does the amount
of time it took to finalize this deal compate to other projects that the village has engaged in?
Was there any financial malfeasance? Have you ever received any kick-backs, finder’s fees, or
other valuable consideration in exchange for finalizing this project? If yes to any of the above,
please provide an explanation of your actions. Please also provide any relevant documentation
1o support your response,

RESPONSE:
11.  Have you ever made a misrepresentation to the Board of Trustees on matters of

budget? If yes, please provide an explanation as to why this was done. Please provide any
relevant documentation to support your response.

RESPONSE:




12, Have you ever told any village employee that they are not permitted to speak
directly to board members? If yes, please provide an explanation as to why this was done.
Please provide any relevant documentation to support your response.

RESPONSE:

13.  Inreference to the enforcement of administrative code, is the village required to
have its own code enforcement officer? Is the village permitted to outsource this work to a
contractor? In your opinion, is asking uniformed police to enforce code violations the proper
approach to this issue? Have you asked uniformed police officers to enforce code violations?
Please provide explanations for your actions as well as any relevant documentation to support
YOUr response,

RESPONSE:

14,  In reference to police department non-emergencies, please explain your
understanding of proper procedure. What is the proper procedure when the non-emergency line
does not answer? Do you consider direct contact with officers cither via phone or text to be
proper procedure? Please provide an explanation of your actions as well as any relevant
documentation to support your response,

RESPONSE:




VILLAGE OF LAKEWOOD
BOARD OF TRUSTELS

PRESIDENT PHIL STEPHAN’S FIRST SET OF INTERROGATORIES

The Board of Trustees of the Village of Lakewood requests that President Phil Stephan
answer the following interrogatories within 14 days of service.

INTERROGATORIES

1. Has village employee turnover during the leadership of CAQ Jeannine Smith been
greater than, less than, or about equal to village employee turnover under previous village
administrators, Please provide any relevant documentation to support your response.

RESPONSE:

2. Can you please describe the process that led to the appointment of Kimberly
Berman as village Treasurer? Please provide any relevant documentation to support your
response,

RESPONSE:

3.  Have you ever sexually harassed any employee of the Village of Lakewood,
either at Village Hall or at RedTail Golf Club? Further, have you ever been accused of sexually
harassing any employee of the Village of Lakewood, either at Village Hall or at RedTail Golf
Club? If yes to either question, please provide an explanation as to your actions as well as any
relevant documentation to support your response.

RESPONSE:

4, Have you ever sexually discriminated against any employee of the Village of
Lakewood, either at Village Hall or at RedTail Golf Club? Further, has a sexual discrimination
complaint ever been filed against you in relation to any employee of the Village of Lakewood,
either at Village Hall or:at RedTail Golf Club? If yes to either question, please provide an
cxplanation as to your actions as well as any relevant documentation to support your response.

RESPONSE:

5. Have you personally ever altered village meeting minutes? If yes, please provide
an explanation as to your actions, Further, have you ever directed the village Clerk to alter
village meeting minutes? If yes, did the village Clerk alter the village meeting minutes per your
request? If yes, did the village Clerk ever object 1o any of the alternations that were made? If
yes to any of these questions, please provide an explanation as to your actions as well as any
relevant documentation to support your response.




RESPONSE:

6.  Inreference to the filling of Lake #4, please explain the events that led up to the
decision to fill this lake using a fire hydrant. Was public works involved in this decision making
process? Was the board notified of this decision? Did this action cause any risk to the Village of
Lakewood and its residents? Was this action illegal? Please provide any relevant documentation
to suppotrt your response.

RESPONSE:

7. In reference to the deck at RedTalil, can you describe the process that led to
overages on this project? Were explanations of the overages provided to the Board of Trustees?
If so, did the Board of Trustees vote to approve these overages? Please provide any relevant
documentation to support your response.

RESPONSE:

8. Inreference to the deck at RedTail, did you or do you currently have a personal
relationship with the contractor that was selected? If yes, please explain this relationship. Have
you ever received any kick-backs, finder’s fees, or other valuable consideration in exchange for
selecting this contractor? Please provide any relevant documentation to suppott your response,

RESPONSE:

9. Inreference to the resurfacing of Muirfield Drive, can you explain why this
project was prioritized over other road resurfacing projects? Did this project get priority because
you live on Muirfield Drive? Please provide any relevant documentation to suppaort your
response.

RESPONSE:

10.  In reference to village projects in general, have you ever prioritized a project
because of the proximity to your house? If yes, please provide an explanation as to why this was
done. Please provide any relevant documentation to support your response,

RESPONSE:

11,  Inreference to landscaping services provided to the village, please explain the
process by which Sun Systems was selected. Do you currently have a personal relationship with
this company? If yes, please explain this relationship. Have you ever received any kick-backs,
finder’s fees, or other valuable consideration in exchange for selecting this contractor? Please
provide any relevant documentation to support your response.

RESPONSE:




12.  Inreference to the travel center that will be built at the intersection of Routes 47
and 176, would you characterize the process as either fast or aggressive? How does the amount
of time it took to finalize this deal compare to other projects that the village has engaged in?
Was there any financial malfeasance? Have you ever received any kick-backs, finder’s fees, or
other valuable consideration in exchange for finalizing this project? If yes to any of the above,
please provide an explanation of your actions. Please also provide any relevant documentation
to support yout response.

RESPONSE;

13. Have you ever made a misrepresentation to the Board of Trustees on matters of
budget? If yes, please provide an explanation as to why this was done. Please provide any
relevant documentation to support your response.

RESPONSE:

14.  Have you ever told any village employee that they are not permitted to speak
directly to board members? If yes, please provide an explanation as to why this was done.
Please provide any relevant documentation to support your tesponse.

RESPONSE:

15.  Inreference to the enforcement of administrative code, is the village required to
have its own code enforcement officer? Is the village permifted to outsource this work to a
contractor? In your opinion, is asking uniformed police to enforce code violations the proper
approach to this issue? Have you asked uniformed police officers to enforce code violations?
Please provide explanations for your actions as well as any relevant documentation to support
YOUur response,

RESPONSE:

16.  Inreference to police department non-emergencies, please explain your
understanding of proper procedure. What is the proper procedure when the non-emergency line
does not answer? Do you consider direct contact with officers either via phone or text 1o be
proper procedure? Please provide an explanation of your actions as well as any relevant
documentation to support your response.

RESPONSE:




VILLAGE OF LAKEWOOD
BOARD OF TRUSTEES

POLICYE CHIEF TODD RICHARDSON’S FIRST SET OF INTERROGATORIES

The Board of Trustees of the Village of Lakewood requests that Police Chief Todd
Richardson answer the following interrogatories within 14 days of service.

INTERROGATORIES

1. You are aware that you have been accused of verbally assaulting CAO Jeannine
Smith multiple times, the latest of which occurred on or about April 28, 2020. You also admitted
to Trustee Bryan Younge that you did, at 2 minimum, raise your voice to CAQ Smith. Please
explain your actions and please provide any relevant documentation to support your response,

RESPONSE:

2. Inreference to the incident at village hall on May 4th, Detective Harper’s report
which has been made public, states that you informed her that you were requesting a “stand-by”
while village officials terminated CAO Smith. There are several questions:

a. Did you believe that terminating CAO Smith was a legal action?

b. From whom did you receive direction that CAQ Smith was to be terminated?

¢. Did you verify either through the board or through the village President that
CAQO Smith was to be terminated?

d. Did you verify with the village’s attorney that you were acting in a legal
manner?

. Please provide explanations as necessary and documentation to support your
responses.

RESPONSE:

3.  Inreference to the incident at village hall on May 4%, you are heard in the video
that has been made public stating to President Phil Stephan “I have been told that this is
confidential between him and I”. There are several questions regarding this exchange:

a. Who is the person you were speaking of in this exchange?

b. Did you sign a confidentiality agreement with this person?

c. Can you please provide an explanation of what it was that was confidential
that you are referring to? Had you agreed to do something together with this

person? o
d. Please provide explanations as necessary and documentation to support your
responses,

RESPONSE:




4, In reference to the incident at village hall on May 4%, you can be heard in the
video that has been made public coordinating with Paige Sorensen who was planning to record
the confrontation that occurred between yourself and President Phil Stephan. Thete are several
questions regarding this issue:

a. Are you aware that [llinois is an “all-party” consent state as defined by 720
ILCS 5/147

b. Do you believe that President Phil Stephan was aware that Paige Sorensen
was recording him?

c. Did President Phil Stephan give consent to Paige Sorensen to record him?

d. Are you aware that the audio from Paige Sorensen’s recording was spliced
together with the video from your dash cam?

¢. Do you know who spliced together Paige’s audio with your dash cam video?

f. Please provide explanations as necessary and documentation to support your
responses.

RESPONSE:

S.  Inreference to the incident at village hall on May 4%, can you please explain what
you believed the chain of command to be that morning? Who were you taking orders from?

RESPONSE:

6.  Regarding the McHenry County Sheriff’s report that was leaked to Cal Skinner
there are several questions:
a. Did you have a copy of this report?
i. Ifyes
1. Did you provide it to Cal Skinner?
2. Did you provide it to anyone else?
3. Did you allow anyone to make digital reproductions of this
report?
4, Did anyone make digital reproductions of this report without
your authorization?
ii. Ifno
1. Do you have any idea how this report might have been leaked
to the public?
b. Please provide explanations as necessary and documentation to support your
responses,

RESPONSE:




7. Inreference to the enforcement of administrative code, is the village required to
have its own code enforcement officer? Is the village permitted to outsource this work to a
contractor? In your opinion, is asking uniformed police to enforce code violations the proper
approach to this issue? Have you been asked to have a uniformed police officer enforce code
violations? Please provide explanations for your concerns as well as any relevant documentation
to support your response.

RESPONSE:

8. Inreference to police department non-emergencies, please explain your
understanding of proper procedure. What is the proper procedure when the non-emergency line
does not answer? Do you consider either CAO Jeannine Smith or President Phil Stephan directly
contacting officers either via phone or text to be proper procedure? Have these procedures been
formalized and agreed upon by all stakeholders? Please provide an explanation of your concerns
as well as any relevant documentation to support your response.

RESPONSE;




VILLAGE OF LAKEWOOD
BOARD OF TRUSTEES

BUSINESS ANALYST SUE VILLIE’S FIRST SET OF INTERROGATORIES
st ol YILRAL D MRS T il OF INTERROGATORIES

The Board of Trustees of the Village of Lakewood requests that Business Analyst Sue
Villie answer the following interrogatories within 14 days of service,

INTERROGATORIES

1L Regarding the budget process, you have made an allegation against CAQ Jeannine
Smith that she did not have anyone proof the 2021 budget. Please provide any relevant
documentation in your possession to support this allegation,

RESPONSE:

2. Regarding the village’s hiring of HR Green, you have made allegations against
CAO Jeannine Smith that she did not solicit any competing bids and you have implied that this
was done because her fiancée works for this contractor. Please provide any relevant
documentation in your possession to support these allegations,

RESPONSE:

3. Regarding document destruction, you have made allegations against CAQ
Jeannine Smith that she has engaged in shredding village documents. Please provide a list of any
and all village documents that you know for a fact that she has destroyed as well as any relevant
documentation in your possession to support this allegation,

RESPONSE:

4, Regarding contractor selection, you have made allegations against President Phil
Stephan that he has ties to many of the contractors that have done work with the village. Further,
you have implied that it might be possible that these contractors were awarded work without a
competitive bidding process, or if there was a bidding process, you have implied that they may
have been getting inside information because they always scemed to be low bid, Please provide
a comprehensive list of all projects where you believe there may have been foul play as well as
any relevant documentation in your possession to support this allegation.

RESPONSE:




VILLAGE OF LAKEWOOD
BOARD OF TRUSTELES

VILLAGE CLERK JAN HANSEN’S FIRST SET OF INTERROGATORIES

¢ The Board of Trustees of the Village of Lakewood requests that Village Clerk Jan
Hansen answer the following interrogatories within 14 days of service.

INTERROGATORIES

1. Regarding the filling of Lake #4, you have made an allegation against President
Phil Stephan that the decision to use a fire hydrant was both very dangerous as well as illegal.
Please provide any relevant documentation in your possession to support this allegation.

RESPONSE:

2. Regarding the appointment of Kimberly Berman as Village Treasurer, you have
made an allegation that there may have been wrongdoing associated with this. Please provide
any relevant documentation in your possession to support this allegation.

RESPONSE:

3. Regarding village meeting minutes, you have made an allegation against
President Phil Stephan that he “alters [your] words to his purpose.” Have you ever objected to
any of the alterations that he has asked you to make? Can you provide examples where President
Stephan has asked you to make alterations that would have been inaccurate or changed the
meaning of what was said? Please provide any relevant documentation in your possession to
support this allegation,

RESPONSE:




VILLAGE OF LAKEWOOD
BOARD OF TRUSTEES

LAKEWOOD RESIDENT JEAN HECKMAN’S FIRST SET OF INTERROGATORIES

The Board of Trustees of the Village of Lakewood requests that village resident Jean
Heckman answer the following interrogatories within 14 days of service,

INTERROGATORIES

1, You have made an allegation of sexual harassment against President Phil Stephan
on behalf of another village resident and employee of RedTail Golf Club. Please provide any
relevant documentation in your possession that would support your allegation,

RESPONSE:

2. You have made an allegation of financial malfeasance against President Phil
Stephan in reference to the construction of the deck at RedTail. You state the project overages
were never approved by the board. Please provide any relevant documentation in your
possession that would support your allegation.

RESPONSE:




VILLAGE OF LAKEWOOD
BOARD OF TRUSTEES

TRUSTEE BRYAN YOUNGE’S FIRST SET OF INTERROGATORIES

The Board of Trustees of the Village of Lakewood requests that Trustee Bryan Younge
answer the following interrogatories within 14 days of service,

INTERROGATORIES

1. In reference to the incident at village hall on May 4th, Detective Harper’s repott
which has been made public, states that Police Chief Todd Richardson informed her that he was
requesting a “stand-by” while village officials terminated CAOQ Smith. There are several
questions:

a. Did you believe that terminating CAO Smith was a legal action?

b. Did you provide direction that CAO Smith was to be terminated?

¢. Did you verify either through the board or through the village President that
CAQ Smith was to be terminated?

d. Did you verify with the village’s attorney that you were acting in a legal
manner?

e. Please provide explanations as necessary and documentation to support your
Tesponses.

RESPONSE:

2, In reference to the incident at village hall on May 4%, Police Chief Richardson is
heard in the video that has been made public stating to President Phil Stephan “I have been told
that this is confidential between him and I”. There are several questions regarding this exchange:

a. Are you the person he was speaking of in this exchange?

b. Did you sign a confidentiality agreement with the Police Chief?
Alternatively, did you have a verbal agreement of confidence with him?

¢, Can you please provide an explanation of what it was that was confidential
that the Police Chief is referring to? Had you agreed to do something together
with him?

d. Please provide explanations as necessary and documentation to support your
responses,

RESPONSE:

3. Regarding the Mollenry County Sheriff’s report that was leaked to Cal Skinner,
did you leak this report? If no, do you have any idea of how this report might have been leaked
to the public?

RESPONSE:




4. Inreference to the email that you sent to Trustee Amy Odom and Trustee Pam
Eddy on Wednesday, May 6%, laying out your “SUGGESTED ROADMAP”. There are several
questions:
a. Step 1 in your plan describes a scheme in which resignation documents would
be prepared in advance for CAO Smith, President Stephan, and Trustee
Ulrich, needing only their signatures. You then statc “Cite risk of FOIA”,
Please explain what you meant by this statement.
b. Are you aware that the scheme described in step 1 of your email could be
classified as intimidation under 720 ILCS 5/12-6, which is a class 3 felony?
¢. Please provide explanations as necessary and documentation to support your
Tesponses,

RESPONSE:

5. Regarding the Survey Monkey workplace culture survey that you sent out, please
identify how many of the respondents are current employees of the Village of Lakewood. Please
provide documentation to support your response.

RESPONSE:

6. In reference to allegations that were made by a village employee and presented to
the board by you regarding landscaping services provided by Sun Systems to the village, did you
perform any due diligence prior to presenting this allegation to the board that it was founded in
fact? Have you ever used this contractor to perform any work at your personal residence? If
yes, have you ever received any kick-backs, finder’s fees, or other valuable consideration from
this contractor? Please provide any relevant documentation to support your response.

RESPONSE:

7. Regarding your email of May 6, 2020, with the subject matter “HIGHLY
CONFIDENTIAL”, and the allegation made by a former village employee that the Village
President sexually harassed a RedTail employee, did you perform any due diligence prior to
presenting this allegation to the board that it was founded in fact? Did you ever speak directly to
the RedTail employee that allegedly was harassed? If yes, did this person confirm the
allegation? Please provide an explanation for your actions as well as any documentation you
have in your possession that would support this allegation,

RESPONSE:




8. Regarding your email of May 6, 2020, with the subject matter “HIGHLY
CONFIDENTIAL”, and the allegation that the CAQ destroyed documents related to village
matters, did you perform any due diligence priot to presenting this allegation to the board that it
was founded in fact? Other than the one document that was alleged to have been destroyed, but
which was presented to the board shortly after your allegations were brought forward, are you
aware of any other documents that have been destroyed? If yes, please provide a comprehensive
list of such documents. Please also provide an explanation for your actions as well as any
documentation you have in your possession that would support this allegation.

RESPONSE:

9. Regarding your email of May 6, 2020, with the subject matter “HIGHLY
CONFIDENTIAL”, and the allegation that the truck stop closing was performed with “speed and
aggression”, did perform any due diligence prior to presenting this allegation to the board that it
was founded in fact? Please provide an explanation for your actions as well as any
documentation you have in your possession that would support this allegation,

RESPONSE:

10.  Regarding your allegation that the Village President alters village meeting
minutes as put forward in your email of May 6, 2020, with the subject matter “Altering the
minutes”, did you perform any due ditigence prior to presenting this allegation o the board that
it was founded in fact? Did you ever compare, on your own, draft meeting minutes as prepared
by the Village Clerk to finalized meeting minutes as presented to the board to verify that
whatever alterations were made were significant and substantive? Please provide an explanation
for your actions as well as any documentation you have in your possession that would support
this allegation.

RESPONSE:

11.  Regarding the remainder of the allegations you put forward in your email of May
6, 2020, with the subject matter “HIGHLY CONFIDENTIAL”, please provide any
documentation you have in your possession that would support any of these allegations,

RESPONSE:
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Jan Hansen

]

From: Philip Stephan

Sent: Wednesday, July 15, 2020 4:45 PM
To: Jan Hansen

Subject: Fw: Lake algae

Follow Up Flag: Follow up

Flag Status: Flagged

From: Doug Bober ISR E

Sent: Friday, June 19, 2020 7:04 PM

To: Philip Stephan <pstephan@village.lakewood.il.us>
Subject: Lake algae

Phil, once again South Lake has a huge amount of algae. Last year you suggested that a well would reduce or eliminate or
reduce this problem. You also said that the cost of the well would come out of the profits from Redtail Golf Course.
would support the well and fix the algae problem.

Doug Bober

9404 Loch Glen Ct




Jan Hansen

%

From: Philip Stephan

Sent: Wednesday, July 15, 2020 4:45 PM

To: Jan Hansen

Subject: Fw; Algae Free Lakes Please Read During Public Comments
Follow Up Flag: Follow up

Flag Status: Flagged

From: Brian Anderson TR
Sent: Saturday, June 20, 2020 11:11 AM

To: Philip Stephan <pstephan@village lakewood.il.us>

Subject: Algae Free Lakes Please Read During Public Comments

I support keeping our lakes algae free. Algae covered lakes are an eyesore. It enhances the beauty of our village
and promotes water activities such as kayaking, fishing, and boating. To me, it's a big benefit in maintaining our
lakes and waterways effectively so we can enjoy them.

Regards,

Brian Anderson | Category Lead | Motorola Solutions, Inc. | Systems Procurement —

Your privacy is important to us. That is why we have taken appropriate measures to ensure the dala you provide to us is kept secure.
To learn more about how we process your personal information, how we comply with applicable data protection laws, and care for the
security and privacy of your personal data, please review our Privacy Policy. If you have any questions related to data protection and
compliance with applicable laws, please contact us at our Security Operations Center at 1-800-674-4357.




Jan Hansen

P e

From: Philip Stephan

Sent: Wednesday, July 15, 2020 4:45 PM

To: Jan Hansen

Subject: Fw: Support for Drilling of Well for Turnbury Lakes
Follow Up Flag: Follow up

Flag Status: Flagged

From: Steve Tarzian
Sent: Monday, June 22, 2020 7:29 AM

To: Philip Stephan <pstephan@village.lakewood.il.us>
Subject: Support for Drilling of Well for Turnbury Lakes

Good Morning Phil,

As a resident on Lake 3 at Turnbury, we are 100% in favor of the village moving forward with drilling a
well to maintain the lake levels and eliminating the need to divert the river water into our lakes. It
would be wonderful to look out on to our lake and see crisp clean water and not a lake filled with
algae.

Stephen M. Tarzian




Jan Hansen

w

From:;
Sent:
To:
Subject:

Follow Up Flag:
Flag Status:

Philip Stephan

Wednesday, July 15, 2020 4:44 PM

Jan Hansen

Fw: Please read during public comment

Follow up
Flagged

From: Dan Schulze

Sent: Manday, June 22, 2020 9:46 AM
To: Philip Stephan <pstephan@village.lakewood.il.us>
Subject: Please read during public comment

Mayor Stephan,

| think the lakes of Turnberry are an important part of our community and support your efforts to
maintain them including drilling a well to supply them with clean water.

Respectfully,

Dan Schulze
9330 Firth Ct.




Jan Hansen

O

From: Philip Stephan

Sent: Wednesday, July 15, 2020 4:43 PM-
To: Jan Hansen '

Subject: Fw: Well

Follow Up Flag: Follow up

Fiag Status: Flagged

From: Marty Barsk_

Sent: Tuesday, June 23, 2020 6:12 AM
To: Philip Stephan <pstephan@vitlage.lakewood.il.us>
Subject: Well

Phil

My wife and I are very much in favor of drilling the well. The lakes in Turnberry are a criticality important part of our
community. We have enjoyed their beauty and recreational uses.

We have lived in Turnberry since 2002 and have witnessed the lakes ups and downs. We strongly believe the “well” will
definitely help relieve the downs. We believe in the long run it is an economically good decision,

Sincerely
Marty and Stephine
Barski




Jan Hansen

M

From: Philip Stephan

Sent: Wednesday, July 15, 2020 4:43 PM
To: Jan Hansen

Subject: Fw: Please read during comments
Follow Up Flag: Follow up

Flag Status: Flagged

From: KAREN RYBERG 4 __
Sent: Tuesday, June 23, 2020 10:02 AM

To: Philip Stephan <pstephan@village.lakewood.il.us>
Subject: Please read during comments

Dear Village of Lakewood Trustees:
My name is Karen Ryberg, and ! live at 9334 Beaver Pond Ct. on lake 3.

| fully support the drilling of a well in order to address our constant lake level problems,
and want to thank Phil Stephan for his work in coming up with a permanent solution.

Our water was high just a few weeks ago, and in a very short time, is low again. Keeping
the lake levels up not only makes it better for boating and fishing, but it benefits our home
values, and our neighbors as well. | hope that the trustees will vote for the well, and also
not postpone the vote, as we need this before drought season....

Thank you,
Karen Ryberg




Jan Hansen

£ O

From: Philip Stephan

Sent: Wednesday, July 15, 2020 4:43 PM

To: Jan Hansen

Subject: Fw: Please Read During Village Zoom Meeting Public Comments
Follow Up Flag: Follow up

Flag Status: Flagged

From: Jonathan Abbinanti

Sent: Monday, June 22, 2020 11:49 PM

To: Philip Stephan <pstephan@village.lakewood.il.us>

Subject: Please Read During Village Zoom Meeting Public Comments

We have lived in Lakewood on South Lake (pool 2) for 5 years, Every summer the water drops to very low
levels after the spring rains slow down. The later into the summer, the lower it goes.

At one point last summer our neighbors pontoon was partially beached with only small portion of it in inches of
water... it was so low we were aftaid to take our pontoon through the canal that connects pool 2 to pool 3 where
the boat launch is located.

The current system is clearly broken, I hope the decision will finally be made to drill this well once and for all
so the right amount of CLEAN water can be pumped back into our lake to replace what is being sucked out to
water the golf course.

JONATHAN ABBINANTI
7805 Loch Glen Drive
Lakewood IL 60014

Sent from Gmail Mobile




Jan Hansen

e

From: Philip Stephan

Sent: Wednesday, July 15, 2020 4:42 PM

To: Jan Hansen

Subject: Fw: Please read during public comments - Clear Lakes
Follow Up Flag: Follow up

Flag Status: Flagged

Categories: Red Category

From: Peter Byrd IR
Sent: Monday, June 22, 2020 10:40 AM
To: Philip Stephan <pstephan@village.lakewood.il.us>
Subject: Please read during public comments - Clear Lakes

Mayor Phil Stephan,

| support the move to drill a well in an effort to maintain our ‘clear lakes’. | personally moved to Lakewood a little overa
year ago and feel our beloved lakes are harmed when water is fed into them via the Kishwaukee river. The fertilizer
dense water significantly contributes to increased algae blooms and consistent cloudiness. All of this detracts from the
property values within our beautiful village. Additionally, our current system does an inadequate job of maintaining
proper lake water levels. I've experienced neighbors whose boats become lodged into the lake floor when the water
drops too low.

| believe drilling the well will allow our lakes to have clear water, less algae, and better recreational use as a
result. Moreover, our property values will improve too.

Please let me know what else my family can do to help move the drilling of the well forward.

Peter Byrd and Family
9515 Muirfield Ct




Jan Hansen

W

From: Philip Stephan

Sent: Wednesday, July 15, 2020 4:42 PM

To: Jan Hansen

Subject: Fw: Please read during public comments
Follow Up Flag: Follow up

Flag Status: Flagged

From: Mark Lyczak g

Sent: Saturday, June 20, 2020 7:49 AM

To: Philip Stephan <pstephan@yillage lakewood.il.us>; Mark Lyczak _

Subject: Please read during public comments

In order to improve our property values we must invest in our community. This includes maintaining our open
space. Our lakes within our community are one of the many reasons people choose to move in and join our
community. If we fail as a community to properly care for our lakes, our property values will decline. Having
a well to pump water to maintain lake levels will ultimately pay for itself. Drawing water from the transfer
system has shown it's liability when our Turnberry Golf course neighbor decides not to turn on the pumps. The
system also supplies water that is high in nutrients which leads to algae growth thus inhibiting our recreational
use and creating an eye sore. Please think long term when debating this solution, Thank you, Mark Tyczak
0308 N, Muirfield Drive




Jan Hansen

M

From: Philip Stephan

Sent: Wednesday, July 15, 2020 4:42 PM

To: Jan Hansen

Subject: Fw; Public Comment for Board Mennting June 23rd
Follow Up Flay: Follow up

Flag Status: : Flagged

troms seremy varney (NI

Sent: Monday, June 22, 2020 12:45 PM
To: Philip Stephan <pstephan@village.Jakewood.il.us>
Subject: Public Comment for Board Mennting June 23rd

President Stephan,

| am for the motion of drilling a new well on Lake #2 to keep water levels safe during drought season & using this well on
an as needed basis in times of need. During the 2019 season we saw lake levels reach an all time low. The Village had to
step in & fill the lakes in a manner that seemed unorthodox to avoid a fish kill. The Turnberry community as a whole use
these lakes for a substantial amount of enjoyment throughout the entire year.

Also, if well water will effectively cut down on the amount of Algae that exists in the Lakes within Turnberry over time
this is a step in the right direction to protect Lakewood property vaiues.

Jeremy Varney
7508 Bonnie Ridge Rd.




Jan Hansen

B e T o

From: Philip Stephan

Sent: Wednesday, July 15, 2020 4:41 PM

To: Jan Hansen

Subject: Fw: Rlease read during public comments
Follow Up Flag: Follow up

Flag Status: Flagged

From: SEENEy

Sent: Sunday, June 21, 2020 1:07 PM’
To: Philip Stephan <pstephan@village.lakewood.il.us>
Subject: Please read during public comments

Phil,
Please read my comment for support of the new water well.

| fully support the proposal for a water well that will provide water for the ponds / lakes and to
maintain the Redtail golf course.

Clarence Fleming
9324 Firth Court
Village of Lakewood, IL 60014

Best Regards

Clarence “RIP” Fleming
International Technology Sales
500 Cary Algonquin Road
Cary, IL 60013




Jan Hansen

e

From: Philip Stephan

Sent: Wednesday, July 15, 2020 4:40 PM

To: Jan Hansen

Subject: Fw: Please Read During Public Comments
Foitow Up Flag: Follow up

Flag Status: Flagged

From: PAULA ESKOZ

Sent: Saturday, lune 27, 2020 10:16 AM

To: Philip Stephan <pstephan@village Jakewood.il.us>
Subject: Please Read During Public Commaents

Hi Phil,

We helieve that if we have clear water in lake two (south lake), that'll help to reduce the algae which
will then increase the value of our property. It will also make it more desirable to sit by or boat in our
lake. We have continually had a huge amount of algae at our shoreline. We strongly support the
drifling of the well to maintain proper lake levels. Thank you.

Norman and Paula Eskoz
9517 Muitfield Court




