VILLAGE OF LAKEWOOD
MINUTES OF THE VILLAGE BOARD MEETING
NOVEMBER 11, 2014

The Village Board Meeting was called to order at 7:01 p.m. by President Smith. Present were Trustees
Davis, Furey, Iden, Santowski, Sexson I, and Thomas. Also present were Village Manager Catherine
Peterson; Village Clerk Janice Hansen; Village Attorney Michael Smoron; Village Treasurer George Roach;
Deputy Village Manager Shannon Andrews; Chief of Police Leigh Rawson; General Manager of
Clubhouse Operations Chris Neuhart; Jason Fluhr from Baxter & Woodman; and many members of the
public.

PUBLIC COMMENTS: Carol Williams, of 9410 Loch Glen, summarized SSA#1 issues. She expressed
dissatisfaction with some of the Board’s decisions regarding the care and funding of Turnberry Lakes.
President Smith replied that all of the Board’s SSA #1 decisions were made with the residents’ best
interests in mind.

Several residents from Loch Glen commented on the options in the continuing support of Turnberry
Lakes; forming a new SSA#1, subsidized from TPA, Village contributions from RedTail Golf Course, and
funding from Lake owners. Village Attorney Michael Smoron will address these issues and report his
findings to the SSA#1 residents.

Phil Stephan of 9619 South Muirfield commented on the need for Lake #1 to have the aeration system
on year long. This will assist in deterring a possible fish kill in the Spring. The Board discussed safety
measures; the area will be close to the shore line, fenced, and 10 feet by 50 feet in size. The general
consensus of the Board of Trustees was to permit this request.

CONSENT AGENDA: The following were considered and enacted on a single motion by Trustee Furey,
seconded by Trustee Davis:

APPROVAL OF MINUTES: October 28, 2014 Regular Board Meeting

APPROVAL OF BILL LIST: Accounts Payable Pre-Paid Invoices Dated October, 2014 in the
Amount of $11,430.09

APPROVAL OF FINANCIAL STATEMENTS: None
APPROVAL OF 2015 VILLAGE BOARD MEETING CALENDAR

Voting Aye: Trustees Davis, Furey, Iden, Santowski, Sexson Il, and Thomas. Voting Nay: None. Motion
declared carried.

ITEM REMOVED FROM THE CONSENT AGENDA:

Ordinance 2014-27 - An Ordinance Adding Section 2.14 of Chapter 2 of the Lakewood
Municipal Code Regarding Public Comment: Trustee Davis asked to remove this Iltem from the
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Consent Agenda to clarify specifications within the Ordinance. The Amended Ordinance should
read, “Public Comments should have a maximum of 30 minutes; public member comment
should not exceed three minutes; and photographs must be taken from a distance of at least
twelve feet from the Board.”

Trustee Davis, seconded by Trustee Thomas, moved to approve Ordinance 2014-27. Voting Aye:
Trustees Davis, Furey, Iden, Santowski, Sexson Il, and Thomas. Voting Nay: None. Motion
declared carried.

Accounts Payable Invoices Dated November 12, 2014 in the Amount of $155,147.21: This
Agenda Item was removed due to the fact that there are Baxter & Woodman Invoices included
and will be considered at Item No. 13. Other Business.

DISCUSSION REGARDING UPDATE ON 2014 REDTAIL GOLF CLUB GOLF SEASON: General Manager Chris
Neuhart commented that the total number of rounds played through October 2014 is down
approximately 3% from last season. It is projected the number of rounds to be flat against last year,
assuming a normal March and April 2015. Memberships and member play have increased 27% from last
year. There is an increase in league participation. The plan to increase outing play did not meet the
business plan goal. RedTail Discount ID Card Program sold 162 players in 2014 which is a 30% increase
over 2013. There was a 15% increase in Junior Golf lesson revenues and a 30% increase in family golf
rounds. The goal to sell 30 late evening “player development” passes; 42 passes were sold in 2014 with
hopes to expand this program in 2015. Many of the business plan goals were achieved this past season.

This fiscal year the parking lot will be fully renovated. The capital spending requests for the coming
seasons will be focused on golf course infrastructure improvements such as irrigation control boxes and
bunker drainage improvements.

Village Manager Catherine Peterson identified staffing solutions and how to best move forward from an
organizational perspective. The Board all agreed to Manager Peterson’s staffing plan.

President Smith commented that this was a difficult season with many personnel issues and revenue is
stable in spite of these challenges.

Trustee Furey stated that the RedTail Business Plan is a living document with many good
recommendations. He hopes to reinstate the Task Force during the winter months to enhance
additional suggestions for the upcoming season. Trustee Furey commented that expenses are down and
income has increased.

APPROVAL OF ORDINANCE 2014-28 — AN ORDINANCE APPROVING BUDGET AMENDMENT NO. 1 FOR
FISCAL YEAR 2014-2015: Village Manager Catherine Peterson commented that this Ordinance is a mid-
year housekeeping item that reconciles expenditures within the Village’s budget. All adjustments were
previously approved by the Board of Trustees.
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Trustee lden, seconded by Trustee Sexson |l, moved to approve Ordinance 2014-28. Voting Aye:
Trustees Davis, Furey, Iden, Santowski, Sexson Il, and Thomas. Voting Nay: None. Motion declared
carried.

APPROVAL OF RESOLUTION 2014-R26 — RESOLUTION STATING THE ESTIMATED LEVY FOR 2014: Village
Manager Catherine Peterson commented that the estimated Levy for 2014, excluding special service
areas, and street and bridge is $1,723,855, which represents an increase of $46,137 or 2.75% from last
year. This figure includes both the Consumer Price Index of 1.5% plus the new construction added
during 2014. Allocations between funds have been adjusted to more accurately reflect costs. The final
levy will be presented for Village Board approval on November 25, 2014.

Trustee Thomas, seconded by Trustee Furey, moved to approve Resolution 2014-R26. Voting Aye:
Trustees Davis, Furey, Iden, Santowski, Sexson Il, and Thomas. Voting Nay: None. Motion declared
carried.

APPROVAL OF FINAL PAYMENT NO. 3 IN THE AMOUNT OF $32,464 TO COPENHAVER CONSTRUCTION
INC. FOR THE 2013 OUTFALL STORM SEWER IMPROVEMENTS: President Smith stated that this
payment satisfies the cost of the 2013 Outfall Storm Sewer Improvements project from October 13,
2014 to date.

Trustee Davis, seconded by Trustee Iden, moved to approve the final payment No. 3 in the amount of
$32,464 to Copenhaver Construction Inc. for the 2013 Outfall Storm Sewer Improvements Project.
Voting Aye: Trustees Davis, Furey, lden, Santowski, Sexson Il, and Thomas. Voting Nay: None. Motion
declared carried.

APPROVAL TO ACCEPT TAX INCREMENT FINANCING (TIF) ELIGIBILITY STUDY AND REDEVELOPMENT
PLAN AND PROIJECT FOR THE ILLINOIS ROUTE 47 AND ILLINOIS ROUTE 176 REDEVELOPMENT PROJECT
AREA REPORT AND TO FILE SAME WITH VILLAGE CLERK: On July 8, 2014 the Board authorized SB
Friedman to begin the Village TIF process. On September 23, 2014 there was a presentation indicating
that the preliminary findings were positive and the Board authorized SB Friedman to finalize the study
and report. The results of the study are now completed and recorded within the Tax Increment
Financing Eligibility Study and Redevelopment Plan and Project for the lllinois Route 47 and lllinois Route
176 Redevelopment Project Area Report.

Village Manager Catherine Peterson stated that the first formal step in the creation of a TIF District is
for the Board to accept receipt of this Report and file it with the Village Clerk and for the Village Clerk to
place it on public file. On November 25, the Board will be asked to approve an Ordinance establishing a
Public Hearing for the designation of a TIF District as of January 13, 2015. On January 27, 2015 the
Board will be asked to approve two Ordinances that will formally create/establish the TIF District.

There was general discussion regarding business participation and tax benefits in forming this TIF
District.
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At this time, there was a Roll Call Vote to confirm that there are no conflicts of interest among the Board
of Trustees within the TIF District Area. President Smith; Trustee Davis, Furey, Iden, Santowski, Sexson
Il, and Thomas all replied that there are no conflicts of interest.

Trustee Furey, seconded by Trustee Thomas, moved to accept Tax Increment Financing (TIF) Eligibility
Study and Redevelopment Plan and Project for the Illinois Route 47 and lllinois Route 176
Redevelopment Project Area Report and to file same with Village Clerk. Voting Aye: Trustees Davis,
Furey, Iden, Santowski, Sexson Il, and Thomas. Voting Nay: None. Motion declared carried.

REPORTS: Trustee Davis will not be able to attend the November 25, 2014 and the December 9, 2014
meetings.

Trustee Santowski commented that the electronic recycling has been doing better with no “trash” being
left in the container since he posted his sign limiting hours.

Trustee Thomas left the meeting at 8:26 p.m.
OTHER BUSINESS:

Trustee Davis, seconded by Trustee Santowski, moved to approve Accounts Payable Invoices Dated
November 12, 2014 in the Amount of $155,147.21. Voting Aye: Trustees Davis, Furey, Iden, Santowski,
and Sexson Il. Voting Nay: None. Motion declared carried.

Trustee Thomas returned to the meeting at 8:27 p.m.

EXECUTIVE SESSION: At 8:34 p.m., Trustee Furey, seconded by Trustee Iden, moved to enter into
Executive Session. Voting Aye: Trustees Davis, Furey, lden, Santowski, Sexson I, and Thomas. Voting
Nay: None. Motion declared carried.

Discussion ensued regarding the sale price of Village property.

Trustee Iden, seconded by Trustee Thomas, moved to exit Executive Session. Voting Aye: Trustees
Davis, Furey, Iden, Santowski, Sexson I, and Thomas. Voting Nay: None. Motion declared carried. At
9:29 p.m. the Executive Session adjourned and the Regular Board Meeting resumed.

REPORTS AND/OR ACTIONS FROM EXECUTIVE SESSION: None

With nothing further to discuss, Trustee Thomas, seconded by Trustee lden, moved to adjourn the
meeting. Voting Aye: Trustees Davis, Furey, Iden, Santowski, Sexson I, and Thomas. Voting Nay: None.
Motion declared carried. The meeting adjourned at 9:32 p.m.



Village Board Meeting Minutes November 11, 2014 Page Five of Five

Janice S. Hansen

Village Clerk

Approved: Dated: November 25, 2014




