VILLAGE OF LAKEWOOD
MINUTES OF THE VILLAGE BOARD MEETING
AUGUST 12, 2014

The Village Board Meeting was called to order at 7:01 p.m. by President Smith at RedTail Golf Club.
Present were Trustees Davis, Furey, Iden, Sexson Il, and Thomas. Trustee Santowski was absent. Also
present were Village Manager Catherine Peterson; Village Clerk Janice Hansen; Village Attorney Michael
Smoron; Deputy Village Manager Shannon Andrews; Chief of Police Leigh Rawson; and a few members
of the public.

PUBLIC COMMENTS: Blake Hobson of 7370 Longmoor thanked the Board of Trustees for approving
McRide services within the Village. Mr. Hobson is the Director of RTA in McHenry County and would
like feedback of these services next year.

Jim Rocheford of 510 South Shore Drive asked the Board to consider allowing the construction of
smaller sized homes on the east side of the Village. This would give the neighboring homes a better
view of the lake and more space/air between existing homes. There was a general consensus for staff to
look into this issue for future tear-downs and dividing large lots into two smaller lots.

CONSENT AGENDA: The following were considered and enacted on a single motion by Trustee Dauvis,
seconded by Trustee Furey:

APPROVAL OF MINUTES: July 22, 2014 Regular Board Meeting and July 22, 2014 Executive
Session

APPROVAL OF BILL LISTS: Accounts Payable Pre-Paid Invoices for July, 2014 in the Amount of
$51,513.28 and RedTail Golf Club Accounts Payable Dated July 31, 2014 in the Amount of
$18,158.36

APPROVAL OF FINANCIAL STATEMENTS: None

APPROVAL OF ORDINANCE 2014-15 — AN ORDINANCE AUTHORIZING THE SALE OR DISPOSAL
OF PERSONAL PROPERTY OWNED BY THE VILLAGE OF LAKEWOOD

Voting Aye: Trustees Davis, Furey, Iden, Sexson Il, and Thomas. Voting Nay: None. Absent: Trustee
Santowski. Motion declared carried.

ITEM REMOVED FROM THE CONSENT AGENDA:

Accounts Payable Invoices Dated August 13, 2014 in the Amount of $216,841.90: This Agenda
Item was removed due to the fact that there are Baxter & Woodman Invoices included and will
be discussed at Item No. 9. Other Business.

DISCUSSION REGARDING BUILDING REVIEW AND INSPECTION SERVICES: Deputy Village Manager
Shannon Andrews summarized the Building Department’s history, current challenges, research results,
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and proposed solutions for inspection services. It is recommended to hire an internal part-time Building
Inspector and enter into an Intergovernmental Agreement with the City of Woodstock. This would
provide the best amount of experience, while regaining control over processing time and scheduling.
The combination of these two options should provide an excellent balance and optimizes the Village’s
ability to provide quality Building Department services.

There was a general consensus from the Board of Trustees to move forward with the Intergovernmental
Agreement with the City of Woodstock and proceed with the hiring of a part-time Building Inspector.

APPROVAL TO PURCHASE NINE (9) SMITH & WESSON M & P CALIBER PISTOLS FROM DMAC GUNS
AND RELATED EQUIPMENT IN THE AMOUNT OF $4,342.32: Chief Rawson commented that he has been
assessing equipment needs within the Police Department. When meeting with his staff, there is a
concern with the current issued firearm equipment. The current firearms are somewhat rare and use
expensive cartridges. The high cost of this ammunition limits the frequency of training. While the
current firearms can be re-fitted at a reduced cost, it does not address the safety of the two left-handed
officers within the Department. Three bids were received with a trade of the current firearms toward
the purchase of the new. The proposed Smith & Wesson firearm is ambidextrous, easy to operate, and
the 45 caliber round is more affordable. As a result, the proposed purchase will be more efficient with
regard to training and cost. This is a non-budgeted purchase and will be funded by salary and benefits
from a retirement of an Officer.

Trustee Thomas, seconded by Trustee Iden, moved to approve the purchase of nine (9) Smith & Wesson
M & P Caliber Pistols from DMAC Guns and Related Equipment in the amount of $4,342.32. Voting Aye:
Trustees Davis, Furey, Iden, Sexson Il, and Thomas. Voting Nay: None. Absent: Trustee Santowski.
Motion declared carried.

REPORTS: President Smith asked for a general consensus regarding special brush pick after stormy
weather. The Board agreed there will be no special brush pick-ups unless there is a large storm within
the Village that affects many residents.

Trustee Furey and Chief Rawson met with Fire Chief Webster to confirm procedures when the Fire
Department answers a call.

Trustee Thomas attended a Crystal Lake function and Crystal Lake Police Chief Black was pleased to
converse with Chief Rawson and anticipates a good relationship.

Trustee Sexson Il would like communication between staff and the Board of Trustees to continue.

Trustee Iden received a few phone calls from residents on Inverway regarding the height of mailboxes
after repaving the road; Post Office is refusing to process mail. Public Works Foreman Barry
Wickersheim will assess the situation.
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OTHER BUSINESS:

Trustee Iden requested a discussion regarding $14,750 for Masters Restaurant Group. Trustee Davis
believes that more information is needed in order to pursue the possible restaurant concept. Trustee
Iden is opposed to the Village spending money for renderings and believes it is the restaurant
management group responsibility, not the Village. Trustee Furey commented if the proposed restaurant
concept proceeds, where staff will relocate. Trustee Sexson Il believes that one has to spend money to
make money. Trustee Thomas remarked purchasing the renderings could give the Village an advantage
in the input for the restaurant. In Trustee Santowski’s absence, Trustee Iden relayed his opposition in
spending the funds to obtain the restaurant renderings.

Trustee Furey, seconded by Trustee Davis, moved to approve Accounts Payable Invoices for Masters
Restaurant Group in the amount of $14,750. Voting Aye: Trustees Davis, Furey, Sexson I, and Thomas.
Voting Nay: Trustee Iden. Absent: Trustee Santowski. Motion declared carried.

Trustee Thomas left the meeting at 8:24 p.m.

Trustee Davis, seconded by Trustee Iden, moved to approve Accounts Payable Invoices Dated August 13,
2014 in the Amount of $216,841.90. Voting Aye: Trustees Davis, Furey, Iden, and Sexson Il. Voting
Nay: None. Absent: Trustee Santowski. Motion declared carried.

Trustee Thomas returned to the meeting at 8:25 p.m.

With nothing further to discuss, Trustee Davis, seconded by Trustee Iden, moved to adjourn the
meeting. Voting Aye: Trustees Davis, Furey, Iden, Sexson Il, and Thomas. Voting Nay: None. Absent:
Trustee Santowski. Motion declared carried. The meeting adjourned at 8:26 p.m.

Janice S. Hansen

Village Clerk

Approved: Dated: August 26, 2014




