VILLAGE OF LAKEWOOD
MINUTES OF THE VILLAGE BOARD MEETING

JULY 8, 2014

The Village Board Meeting was called to order at Retail Golf Club at 7:00 p.m. by President Smith.
Present were Trustees lden, Santowski, Sexson I, and Thomas. Trustees Davis and Furey were absent.
Also present were Village Manager Catherine Peterson; Village Clerk Janice Hansen; Village Attorney
Michael Smoron; Deputy Village Manager Shannon Andrews; and Chief of Police Leigh Rawson.

PUBLIC COMMENTS: None

CONSENT AGENDA: The following were considered and enacted on a single motion by Trustee Thomas,
seconded by Trustee Sexson IlI:

APPROVAL OF MINUTES: June 24, 2014 Regular Board Meeting

APPROVAL OF BILL LISTS: Accounts Payable Pre-Paid Invoices for June, 2014 in the Amount
Of $51,114.93 and Retail Golf Club Accounts Payable Dated June 30, 2014 in the Amount
0Of $15,617.55

APPROVAL OF FINANCIAL STATEMENTS: None

APPROVAL OF RESOLUTION 2014-R19 — APPROVING THE LOCAL MATCH FOR THE STREET
IMPROVEMENTS THROUGH THE MCHENRY COUNTY COUNCIL OF MAYORS SURFACE
TRANSPORTATION PROGRAM

Voting Aye: Trustees Iden, Santowski, Sexson Il, and Thomas. Voting Nay: None. Absent: Trustees
Davis and Furey. Motion declared carried.

ITEM REMOVED FROM THE AGENDA:

Accounts Payable Invoices Dated July 9, 2014 in the Amount of $142,634.96:
This Agenda Item was removed due to the fact that there are Baxter & Woodman
Invoices included and will be considered at Item 14. Other Business.

Ordinance 2014-17 — An Ordinance Authorizing the Sale or Disposal of Personal
Property Owned by the Village of Lakewood: Trustee Santowski removed this Agenda so it can
be discussed before Item 12: Ordinance 2014-18.

APPROVAL OF a PROPOSAL FROM S. B. FRIEDMAN & COMPANY TO CONDUCT AN ELIGIBILITY STUDY
FOR A TIF DISTRICT IN AN AMOUNT OF $28,300: Village Manager Catherine Peterson highlighted the
background, specific State statues for the designation of a TIF District, and the process in establishing a
TIF district. Manager Peterson commented when meeting with potential developers of the Route 47
and Route 176 corridors, they have three specific questions: when utilities will be extended; when is
Route 47 going to be widened; and what incentives are offered by the Village.
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Mr. Geoffrey Dickinson, Senior Project Manager with S. B. Friedman & Company, discussed his approach
in designating a TIF District, his scope of services, project timeframe, and fee estimate.

Trustee Iden asked why the Village needed to retain Mr. Dickinson’s firm to establish a TIF District.
Manager Peterson replied that it is standard practice for communities retain Development Advisors to
explore eligibility for TIF. Staff is not versed in the intricacies TIF process. Mr. Dickinson added that his
firm makes sure all process requirements are met.

Trustee Santowski agreed that it is not uncommon for municipalities to retain a development firm to
obtain TIF status. He did question if the Board should wait until the Route 47/176 intersection is
reconfigured. Manager Peterson commented that the firm will look at the property in question as it
stands.

Trustee Thomas commented that $13,000 is a good investment to explore the possibility of a TIF
District; staff does not have the expertise to implement this project.

Trustee Sexson |l asked if the funds that accrue from a TIF District can only be used within the district.
Mr. Dickinson replied yes. Some of the criteria to establish this designation is to establish structures that
are over 35 years old, the deterioration of existing structures, the lack of growth, and poor access to
property. The funds obtained from the TIF District would give developers an incentive to establish their
business within the Village.

There was general discussion to meet with Mr. Dickinson after Phase |, for $13,000, is completed before
he continues with the next Phase. Mr. Dickinson felt confident that with the completion of Phase |, he
would have a better understanding if the TIF District concept was feasible before continuing the process
and incurring additional costs.

Trustee Santowski, seconded by Trustee Thomas, moved to approve a proposal from S. B. Friedman &
company to conduct an Eligibility Study for a TIF District in an amount of $28,300 with the
understanding and condition that an amount not to exceed $13,000 would be expended for said firm to
examine and analyze the viability and feasibility of establishing a TIF District and presenting such
conclusion and determination to the Village, and Village approval be obtained prior to S. B. Friedman
and Company resuming work under this proposal. Minutes reflect that Friedman representative
Geoffrey Dickinson, Senior Project Manager, agreed to same. Voting Aye: Trustees lden, Santowski,
Sexson Il, and Thomas. Voting Nay: None. Absent: Trustees Davis and Furey. Motion declared carried.

APPROVAL OF A CONTRACT WITH HEY AND ASSOCIATES, INC. IN AN AMOUNT NOT TO EXCEED $3,500
FOR STORMWATER REVIEW SERVICES: Village Manager Catherine Peterson stated that one of the
requirements under Phase Il of the Lakewood Road project is to secure a Stormwater Management
Permit from McHenry County. Baxter & Woodman have prepared an application on behalf of the Village
but it would be a conflict of interest if they actually performed the stormwater review.

Trustee Iden, seconded by Trustee Sexson Il, moved to approve a contract with Hey and Associates, Inc.
in an amount not to exceed $3,500 for Stormwater Review Services. Voting Aye: Trustees Iden,
Santowski, Sexson Il, and Thomas. Voting Nay: None. Absent: Trustees Davis and Furey. Motion
declared carried.
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APPROVAL OF CHANGE ORDER #3 TO GESKE AND SONS, INC. INCREASING THE TOTAL PROJECT COST
TO $721,607.61: Village Manager Catherine Peterson commented that on at the March 11, 2014 Board
Meeting capital expenditures were approved in the amount of $100,000 for improvements to the
RedTail Golf Club irrigation system, bunker renovations, and parking lot repairs. $68,372.99 has been
spent on parking lot improvements leaving a balance of $31,627.01. The improvements to the irrigation
system and bunker renovations will be postponed until 2015. Therefore, to avoid escalating costs, it is
suggested that the remainder of the parking lot be completed along with of this years road
improvements.

President Smith commented with the completion of the parking lot, reserves for RedTail Golf Course
maybe below the acceptable level. It was the general consensus of the Board of Trustees to complete
the parking lot project this year.

Trustee Sexson Il, seconded by Trustee Iden, moved to approve Change Order #3 to Geske and Sons, Inc.
increasing the total project cost to $721,607.61. Voting Aye: Trustees Iden, Santowski, Sexson I, and
Thomas. Voting Nay: None. Absent: Trustees Davis and Furey. Motion declared carried.

APPROVAL OF THE PURCHASE OF A BOXT CONTAINER IN THE AMOUNT OF $2,500 WITH A DELIVERY
CHARGE OF $280 FOR ELECTRONICS RECYCLING: Village Manager Catherine Peterson stated that on
July 16, 2014 the contract with Universal Recycling Technologies, LLC will terminate and they will
remove the e-cycling bin from the Public Works location. This program has been very successful and
popular. Because of the program’s wide usage there is a need to obtain a receptacle to store the
recyclable goods. The purchase price for a 20 by 8 feet and 8 foot high container is $2,500 with a one
time delivery charge of $280.

For the official record, it should be noted that Trustee Santowski does not benefit any financial gain for
his volunteer efforts within this project.

Trustee Iden said he believed that he could secure a better price for the container. There was a
consensus from the Trustees to direct Village Manager Catherine Peterson to work with Trustee Iden to
secure a container for the use as an e-cycling bin.

Trustee Santowski, seconded by Trustee Thomas, moved to approve the purchase of an Electronic
Recycling Container in the amount not to exceed $2,500 with a delivery charge of $280. Voting Aye:
Trustees Iden, Santowski, Sexson Il, and Thomas. Voting Nay: None. Absent: Trustees Davis and Furey.
Motion declared carried.

APPROVAL OF ORDINANCE 2014-17 — AN ORDINANCE AUTHORIZING THE SALE OR DISPOSAL OF
PERSONAL PROPERTY OWNED BY THE VILLAGE OF LAKEWOOD:

Trustee Iden, seconded by Trustee Thomas, moved to approve Ordinance 2014-17. Voting Aye:
Trustees lden, Santowski, Sexson Il, and Thomas. Voting Nay: None. Absent: Trustees Davis and Furey.
Motion declared carried.

APPROVAL OF ORDINANCE 2014-18 — AN ORDINANCE AUTHORIZING THE VILLAGE OF LAKEWOOD TO
ENTER INTO A THIRTY-NINE MONTH LEASE WITH COURTESY BUICK GMC FOR AN UNMARKED POLICE
CAR FOR THE POLICE DEPARTMENT: As part of the contract for the new Chief of Police, there is a need
to supply an unmarked car for his use in lieu of an auto allowance. The condition of the oldest squad
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car would be costly to repair. It was decided that the vehicle would be of better value as a trade in to
obtain a maintained auto which would need no repairs. No actual funds have been spent for the leased
vehicle with the trade in and the monthly payment within the Police Department auto allowance.

Trustee Santowski questioned the purpose of an unmarked squad lease and the trade in transaction
with the oldest squad. Chief Rawson commented that an unmarked squad enables Police staff to travel
out of Village jurisdiction and it gives the department research/surveillance options. The oldest squad in
the department’s fleet is in terrible condition and it would be costly to fix the vehicle. Manager
Peterson commented that the lease will be paid in lieu of an auto allowance. The squad will be
minimally outfitted and can be used for departmental access.

Trustee lden, seconded by Trustee Thomas, moved to approve Ordinance 2014-18. Voting Aye:
Trustees lden, Santowski, Sexson Il, and Thomas. Voting Nay: None. Absent: Trustees Davis and Furey.
Motion declared carried.

REPORTS: Village Manager Catherine Peterson commented that the Village audit will be completed
within four to six weeks.

Trustee Thomas left the meeting at 8:31 p.m.
OTHER BUSINESS:

Trustee Iden, seconded by Trustee Sexson I, moved to approve Accounts Payable Invoices Dated July 9,
2014 in the Amount of $142,634.96. Voting Aye: President Smith and Trustees Iden, Santowski, Sexson
Il. Voting Nay: None. Absent: Trustees Davis and Furey. Motion declared carried.

Trustee Thomas returned to the meeting at 8:32 p.m.

With nothing further to discuss, Trustee Iden, seconded by Trustee Thomas, moved to adjourn the
meeting. Voting Aye: Trustees Iden, Santowski, Sexson I, and Thomas. Voting Nay: None. Absent:
Trustees Davis and Furey. Motion declared carried. The meeting adjourned at 8:33 p.m.

Janice S. Hansen

Village Clerk

Approved: Dated: July 22,2014




