
VILLAGE OF LAKEWOOD
MINUTES OF THE VILLAGE BOARD MEETING

MARCH 11, 2014

The Village Board Meeting was called to order at 7:40 p.m. by President Smith at Turnberry Country
Club.   Present were Trustees Davis, Furey, Iden, Santowski, Sexson II, and Thomas.  Also present
were Village Manager Catherine Peterson; Village Clerk Janice Hansen; Village Attorney Ruth
Schlossberg; Deputy Village Manager Shannon Andrews; Village Treasurer George Roach; Chief
of Police Lawrence Howell; Manager of Clubhouse Operations Chris Neuhart; Golf Course
Superintendent Pat McDonagh.

PUBLIC COMMENTS: None

CONSENT AGENDA: The following were considered and enacted on a single motion by Trustee
Davis, seconded by Trustee Furey:

APPROVAL OF MINUTES: February 25, 2014 Regular Board Meeting

APPROVAL OF BILL LISTS: Accounts Payable Pre-Paid Invoices for February,
2014 in the Amount of $2,102.22

APPROVAL OF FINANCIAL STATEMENTS: None

APPROVAL OF THE MCHENRY COUNTY BICYCLE ADVOCATES AND
THE CRYSTAL LAKE NIGHT OWL BIKE RIDE PLANNING GROUP TO
ALLOW BIKERS TO PROCEED THROUGH THE VILLAGE OF LAKEWOOD
VIA LAKE AVENUE AND HUNTLEY ROAD ON SATURDAY, AUGUST 2,
2014 FROM APPROXIMATELY 11:30 P.M. TO 12:30 P.M.

Voting Aye: Trustees Davis, Furey, Iden, Santowski, Sexson II, and Thomas.  Voting Nay: None. 
Motion declared carried.

ITEMS REMOVED FROM THE CONSENT AGENDA:

Accounts Payable Invoices Dated March 12, 2014 in the Amount of $118,651.40.
This Item was removed due to the fact that there are Baxter & Woodman invoices 
included and will be considered at Item 9. Other Business

PRESENTATION/DISCUSSION OF THE REDTAIL GOLF CLUB BUSINESS PLAN:
Manager of Clubhouse Operations Chris Neuhart presented highlights from the business plan. The
overall goals to increase profitability, capital spending, and retained earning to increase the value of
this asset.  Increasing  revenue per round and the number of rounds will increase net profits. The
increase to revenues per round will enhance dynamic pricing and daily specials during underutilized
areas of tee sheets and possibility increase membership.  A plan to increase the number of rounds
is to grow current leagues, form new leagues, grow outings, the use of discount ID Card Program,
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 and junior golf and player development.  Capital improvements will maximize the value of the Club
such as bunker and irrigation renovations with equipment and parking lot replacement.  Future
capital improvements discussed are tree replacement, cart path repairs, and maintenance building
improvements.  Also discussed was to have $210,000 in reserves for future emergencies.   Manager
Neuhart thanked all team participants for all their efforts in designing the RedTail Business Plan for
2014.

The Board of Trustees thanked Manager Neuhardt and the task force for all of their efforts.  Manager 
will develop a spreadsheet with Deputy Village Manager Andrews to track measurables and a
monthly report will be sent to the Board during the golf season.

APPROVAL OF A ONE-YEAR CONTRACT WITH GOLFANY TO BE SIGNED BY
VILLAGE MANAGER CATHERINE PETERSON, PENDING ATTORNEY REVIEW AND
APPROVAL: GolfAny is a company that is new to the Chicago golf market that recruits a group
of four or five golf courses to create a multi-course membership.  GolfAny collects all membership
fees and distributes them to all courses in equal shares plus a share of the membership fees.  The
program will only be launched if they have commitments from four courses by April 15.  

There was general discussion regarding the pros and cons of this program and how it will or will not
enhance revenue for RedTail Golf Club.  The Board of Trustees would like Manager Neuhart to
contact references of this program and inquire about their experiences.  

This agenda item will be deferred to March 25, 2014.

REPORTS: Village Clerk Janice Hansen commented that there will be a retirement party for Chief
Howell at Turnberry Country Club on April 25, 2014.

President Smith attended the Chicago Metropolitan Mayors Meeting and will forward information
to the Trustees.

President Smith commented that the Turnberry Property Association will meet on March 30, 2014
to discuss SSA#1.

Trustee Santowski stated that Barrington Hills is organizing a Styrofoam and electronic recycling
program based on the existing programs in the Village of Lakewood
.
Trustee Santowski attended the McCog program in Springfield and found it enlighting.
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Trustee Iden commented that the Turnberry Lakes will employ Environmental Aquatic Management
for 2014 lake treatments.   There will be continuing  discussions regarding the continuance of
SSA#1.

Trustee Sexson II commented that Celebrate Lakewood will be held on June 8, 2014.  A planning
meeting will be held on March 31, 2014.

Village Manager Catherine Peterson stated that Cambria Subdivision will be sold at the end of
March.  Their Performance Bond is secure and the Army Corp issues are pending.    Autumn Ridge
has local investors closing on the property at the end of March also.

Village Manager Catherine Peterson is negotiating with Orleans Builders for a reduction of fees.

OTHER BUSINESS: Trustee Furey, seconded by Trustee Sexson II, moved to approve Accounts
Payable Invoices Dated March 12, 2014 in the Amount of $118,651.40.  Voting Aye: Trustees Davis,
Furey, Iden, Santowski, and Sexson II.  Voting Nay: None.  Motion declared carried.  

Trustee Thomas left the room from 9:10 p.m. to 9:11 p.m.

With nothing further to discuss, Trustee Furey, seconded by Trustee Iden, moved to adjourn the
meeting.  Voting Aye: Trustees Davis, Furey, Iden, Santowski, Sexson II, and Thomas.  Voting Nay:
None.  Motion declared carried.  The meeting adjourned at 9:12 p.m.

Janice S. Hansen
Village Clerk

Approved:____________________________________________    Dated: March 25, 2014


