Village of Lakewood
VILLAGE BOARD MEETING

AGENDA
Tuesday, March 23th, 2021
7 p.m.

In light of the current COVID-19 public health emergency and Governor J.B.
Pritzker’s Gubernatorial Disaster Proclamation in response thereto, the
President has determined that an in-person meeting is not practical or
prudent because of the disaster. Therefore, this meeting will be conducted
remotely via Zoom.

The public can observe and comment, when appropriate, by calling in to participate at:
312-626-6799. In order for a member of the public to be recognized for comments, dial *9 on
your telephone at the appropriate times during the meeting. Members of the public can also
attend online by clicking here:

https://us02web.zoom.us/j/85991668964?pwd=0105aVpj0zZRMINxT296 TDFYc2NgQT09

Questions may also be forwarded before 5:00pm on March 9, 2021 via email to
jsmith@village.lakewood.il.us. Audio recordings are available, after the meeting date, on the
website at www.village.lakewood.il.us.

Meeting ID: 859 9166 8964
Passcode: 608523

Please Note: This meeting is being audio recorded
Roll Call - Establish Quorum
Pledge of Allegiance to the Flag

Public Comments (Not to exceed 30 minutes as an item)

CONSENT AGENDA:
Note: Items under the Consent Agenda are considered and enacted on a
single motion. There is no separate discussion of these items prior to the
Board vote unless: 1) a Board Member requests that an item be removed from
the Consent Agenda for separate action or 2) a citizen requests an item be
removed and this request is, in turn, proposed by a member of the Village
Board for separate action.

1. 1. Request Approval of Minutes:
a. February 23, 2021 Regular Village Board Meeting


https://us02web.zoom.us/j/85991668964?pwd=Q1g5aVpjQzZRM1NxT296TDFYc2NqQT09
mailto:jsmith@village.lakewood.il.us
http://www.village.lakewood.il.us/

2. Request Approval of Financial Statements:
a. Village Financial Statements for the Periods May 1, 2020
through October 31, 2020.
b. Village Financial Statements for the Periods May 1, 2020
through November 30, 2020.
c. Village Financial Statements for the Periods May 1, 2020
through December 31, 2020.

3. Request Approval of Bill Lists:
a. Accounts Payable Invoices Dated March 24, 2021 in the
Amount of $91,772.08
4. Items Removed from Consent Agenda - If Any

AGENDA ITEMS FOR DISCUSSION

5. Motion to Approve Resolution No. 2021-R(04). A resolution approving an
intergovernmental agreement with the State of Illinois and the Village of
Lakewood appropriating funds for the Haligus Road Resurfacing Project.

6. Motion to Authorize the Chief Administrative Officer to Execute a
Contract with GPS Technologies for upgraded units.

7. Reports and Comments: (To Begin No Later than 10:15 p.m.)
Village Clerk

Village Treasurer

Chief Administrative Officer
Chief of Police

Village Attorney

Village President

Village Trustees

@m0 TP

12. Other Business

13. Executive Session — If needed

Closed Meetings: The Village Board may hold a closed meeting to consider, among other items, the following
under the Illinois Open Meetings Act: 1) the appointment, employment, compensation, discipline, performance,
or dismissal of specific employees of the Village, including hearing testimony on a complaint lodged against an
employee to determine its validity; 2) collective negotiating matters between the Village and its employees or
their representatives, or deliberations concerning salary schedules for one or more classes of employees. 3) the
purchase or lease of real property for the use of the Village; including meetings held for the purpose of discussing whether a
particular parcel should be acquired; and 4) litigation, when an action against, affecting or on behalf of the Village has been
filed and pending before a court or administrative tribunal, or when the Village finds that an action is probable or imminent, in
which case the basis for the finding shall be recorded and entered into the minutes of the closed meeting.

14. New Business



15. Adjournment (NO LATER THAN 10:30 P.M.)
The Village of Lakewood is subject to the requirements of the Americans with Disabilities Act (ADA) of 1990.
Individuals with disabilities who plan to attend this Meeting and who require certain accommodations so that they
can observe and/or participate in this Meeting, or who have questions regarding the accessibility of the Meeting or
the Village’s facilities, should contact the Village’s ADA Coordinator at (815-459-3025) promptly to allow the
Village to make reasonable accommodations for those persons.
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VILLAGE OF LAKEWOOD
MINUTES OF VILLAGE BOARD MEETING
FEBRUARY 23, 2021

The Village Board Meeting was called to order by President Stephan at 7:00pm. Present via Zoom were
Trustees Alexander, Augustine, Berman, Eddy, Odom and Ulrich. Also present via Zoom were Chief
Administrative Officer Jeannine Smith, Village Attorney Michael Smoron; Deputy Clerk Crowe; and many
members of the public.

President Stephan explained that the Governor signed a disaster declaration on February 5, 2021. The
Open Meetings Act allows for remote meetings while declaration is in place and that we are in
compliance in having the meeting via Zoom.

Village Attorney Smoron was asked to provide clarity regarding the Village Clerk and the Deputy Clerk.
Under Hlinois Municipal code, if the Village President, with advice and consent of the Board of Trustees,
who appoints the various specified officers set forth in the relevant statute as well as those Officers not
specifically named in the statute including Officers necessary to carry into effect the powers conferred
upon Municipalities. That encompasses an office such as the Deputy Clerk. The statute in question
provides that a Village Clerk, when authorized by the Village's Corporate Authorities, may appoint a
Deputy Clerk. If the Village’s Corporate Authority chooses to do so, they can delegate the appointment
of a Deputy Clerk to the Village Clerk. They can also choose to retain that responsibility. It is ultimately
the Village’s Corporate Authority to hold that power.

Village Attorney Smoron also said that the Village President must present his reasons for removal of an
Officer not less than 5 nor more than 10 days after her removal. It is also being urged that the Village’s
Municipal Code regarding the removal of Village Officers be disregarded because a resident believes
that It impinges on the President’s powers and this is unconstitutional. Attorney Smoron doesn’t believe
that it is appropriate to disregard such Village ordinance, particularly if the President is not asserting
that such a claim impinges upon his powers. The Village Attorney also said that voting on the removal of
the Village Clerk in closed session would be in violation of the OMA. Attorney Smoron said that the
Village has been asked and invited to vote in closed session a number of times and he recommends
against it.

Village Attorney Smoron also wanted to add some clarity to the consent agenda. At this meeting the
cash and investments are missing due to the fact they the Village staff is completing the process of
transferring the data from bank reconciliations from the old system to the new software system.
Because the Village never reconciled the bank accounts in the old system, the data is being entered
manually and this takes a lot of time. The accounts will be reconciled electronically with the new system
in the future which will streamline things. The cash and investment reports will be in the next meeting
packet.




President Stephan congratulated RedTail staff on introducing new revenue streams and introducing a
new logo. The logo was introduced in January of 2018 and when RedTail was renovated. The RedTail
staff ordered a small run of the new logo and all 25 sold out. President Stephan asked the Trustees to
consider putting the new logo to vote on the next agenda. All trustees were in agreement.

PUBLIC COMMENTS:

Shelby Younge — 6915 Inverway. Shelby stated that she and her husband have been harassed by the
current Village Board for voicing their concerns about the treatment of Village Employees. She is
concerned that Jan is losing her job unfairly. She feels that it is because of Jan’s election hearing
testimony. She also feels that the threat against Jan’s job is an act of vengeance. She is concerned about
losing anather Village employee under the current administration. She is concerned about who will keep
the Board accountable about the finances. She would like to defend the FOIA lies and exaggerations
against her and her husband. She states the reason that they have made FOIA requests is that the
current Village Board withholds information. She said that there hasn’t been transparency and that is
why demanding the FOIAs became necessary. They are glad that more residents are paying attention,
She states that more residents are seeing what is actually going on in our small Village and that the
criminal investigation into these nefarious activities under this administration has been awakened and is
ongoing. She encourages everybody watching to not just believe what they hear. She says that change is
needed. (Her 3 minutes were up at this point).

John Kavalunas stated that he has dealt with Jan about a half of a dozen times since he moved into the
Village. She was always pleasant to him and gave him the information he requested. He states that he
feels sorry for her and feels uncomfortable with the degree of negativity directed her way. He would like
to give Jan a pat on the back for the dealings he had with her during the time of construction.

Amy Odom — she said that she was the only Trustee that was muted. She said that when she was muted
that she wanted to make a comment and would like to make that comment now. She said that at the
last Board meeting Trustee Berman chose to speak as a resident and took the Trustee comment time.
He spoke for 12 minutes. She would like to see in fairness that anyone wishing to make public comments
that they not be cut off as Trustee Berman was not cut off.

jason McMahon states that he feels that the Board Is anything but transparent, withholding documents
that should be available to the public to protect the actions of the CAO and the Board. He said that
fighting the release of those documents is what is driving up the legal fees, not FOIA requests. He claims
that a Village employee pushed snow into his driveway. He claims that it was an intentional act by an
alleged good friend of President Stephan’s. He states that Trustee Berman would like you to believe that
his complaint caused the employee to quit and resulted in snowy streets. He is concerned about
improper hiring practices {a missing 2019 employment application, an offer letter signed by CAO and not
the applicant and improper drug test paperwork). Additionally he says that President Stephan and
Trustee Eddy were paid $7,200 collectively over the past 2 years when the previous Board decided that
future Presidents and Trustees should not be paid. He states that they should return the money to the
Village. He questions why the Police Chief refuses to investigate allegations that Trustees Alexander and




Eddy made against Phil Stephan in sworn testimony regarding removing official documents from Village
Hall. He also questions how Trustee Berman was able to gain access to the nomination papers without
personally viewing them in the presence of the Clerk. {(End of 3 minutes)

April Runge was recognized and gave her 3 minutes to Jason McMahon.

Jason McMahon asks why Trustee Berman isn’t being investigated. He also questions why the Village
Board can vote to remove the Clerk when the State Statute puts that solely in the hands of the Village
President. He believes that the Board has taken aim at the Village’s public safety. 3 Police Officers, 3
Police Chiefs and garbage police cars and we are how on our 4% police Chief. He is also concerned about
the Village’s finances ~ he feels that the Finance Department has been decimated. He states that the
Board is trying to rewrite history by voting to change the minutes due to a typo. He states that now they
are attempting to remove the Clerk, the keeper of Village records for over 19 years. He claims that
President Stephan, Trustees Augustine, Alexander, Eddy and Ulrich have all spent $1.1 million more than
the Village has taken in over the past 2 years and that they are on track to do it again this year.

Judy Minstey stated that she was prepared to speak about Jan and the Deputy Clerk duties as she had
been a Deputy Clerk, but would like to give her time to Jan Hansen.

Jan Hansen stated that she has yet to receive notice of her removal from the Village President and that
she saw the charges on the Board Packet. She has not received anything formal. She would like to
clarify several things about the charges. She says that at no time did she shred election documents, what
she shredded was an in-house receipt to ensure that all nominations and papers were provided to her
by the petitioners. She said that the Statement of Economic Interest was never discussed at any time by
any petitioner. She said that Clerks are never to provide any information or guidance to any of the
petitioners. Those people saying that the Statement of Economic Interest was discussed, this is not true,
Regarding the stapling issue, Jan says that through the years she has seen many packets that were not
secured. She says that this have never been an issue until this year when people started filing objections
against proposed petitioners. She states that she never sent out any FOIA without the CAQ reviewing it.
She additionally says that as far as the Village Code that was not updated on the website, she had no
access to put anything on the website or make changes. At the time of the Zoning amendment there
was some confusion with the front desk and that that employee had left the Village. She states that she
was never formally written up. She thanks the residents of the Village of Lakewood for the opportunity
for that last 19 years.

Patrick Rexroat donated his 3 minutes to Jan Hansen.

Jan Hansen stated that she knows her fate and it's really too bad because she believes that she did the
best that she could. She says that it would have been nice if somebody had talked to her about this.
Things were mentioned, but never formally.

Rich Thompson stated that he has literally lost sleep regarding the treatment of Village associates and
residents. He claims that Trustee Berman is a passive aggressive jerk from a leadership perspective.
Resident Thompson states that Trustees should not applaud President Stephan for all of the meetings he




attends as that is what he is paid to do. He concludes by saying that he doesn’t know if Jan Hansen is
guilty or innocent but disagrees about how she was treated in a public forum instead of in private.

Julie Kasner said that she watched the Election Board hearings. She felt compelled to make a comment
as a result of Trustee Berman'’s closing remarks at the most recent Board Hearing. She takes issue with
Trustee Berman’s assertion that the Board of Elections couldn’t see the truth in his complaint regarding
signature collections and candidates being fit to hold office. She states that Trustee Berman made
public statements about another candidate’s state of mind based on facial expressions after the Election
Board hearing. She addresses President Stephan and says that she would like to see more questioning
not just blind leadership.

vVickie Gates states that as an employee of the Village of Lakewood, she doesn’t appreciate other people
deciding if she is happy or not. She says that she loves working for the Village of Lakewood and has no
issues with anyone in the Village. She said that she was not scripted, this was coming from her. She says
that she just wants to make the Village residents happy and that she loves what she does — plain and
simple. She then stated that that was all she had to say.

Steve Gough states that it is nice that the employment issues aren’t unanimous across all employees. He
says that he has not talked to all the employees but that there are a lot of them are not happy. He asks
for a moment to thank all of the employees who have been terminated or had to leave due to toxic
workplace issues. He also asks for a moment of silence to remember the employees’ dedication to our
town and their loyalty. (Moment of silence) Mr. Gough expressed his thanks for respecting the moment
of silence.

Bryan Younge made a statement directed to Jan Hansen saying that he was sorry for what she is going
through and that it is not indicative of the rest of the Village. He stated that he loved her and that they
would always be friends. Mr. Younge thanked Ms. Hansen for all that she has done for the Village and
for his family. He then encouraged residents not to believe everything what they hear but to do their
own research. He also says to get out and vote. Mr. Younge then advises President Stephan to listen. He
states that all of the residents have really good ideas, that they love the staff and that he thinks that we
can accomplish good things. Shelby Younge then says that she was called a disingenuous crybaby.

President Stephan asked if there were others who wanted to make a comment, Seeing none, he closed
Public Comments

END OF PUBLIC COMMENTS

President Stephan addressed item number four on the Consent Agenda. He explains that this item is to
declare the Shade Tree property as surplus property prior to selling it.

Trustee Odom asks that Consent Agenda 2a and b be tabled until the March meeting.

CONSENT AGENDA: The following were considered and enacted on a single motion by Trustee Ulrich,
seconded by Trustee Berman:




1. Request Approval of Bill Lists:
a. Accounts Payable Invoices Dated February 24, 2021 in the Amount of $113,783.84

3. Motion to Approve an Ordinance No. 2021-(06) — An ordinance Amending Section 15.03,
Modification of State Speed Limit in Certain Zones, of Chapter 15, Traffic Regulations, of the
Lakewood Municipal Code.

4. Motion to Approve Resolution R(03) - A resolution to authorize the Sale of the Surplus Real
Estate.

ITEMS REMOVED FROM THE CONSENT AGENDA:
2a. APPROVAL OF BILL LISTS
2b. APPROVAL OF FINANCIAL STATEMENTS
APPROVAL OF MOTION TO TABLE CONSENT AGENDAS 2A AND 2B UNTIL MARCH,

Trustee Uirich, seconded by Trustee Berman, moved to approve tabling Consent Agenda items 2a and b,
Voting Aye: Trustees Eddy, Odom, Berman, Augustine, Alexander and Ulrich. Voting: Nay: None. Motion
declared carried.

APPROVAL OF ORDINANCE NO. 2021-{05): TO SHIFT RESPONSIBILITY OF APPOINTING A DEPUTY CLERK
TO THE VILLAGE PRESIDENT WiTH THE ADVICE AND CONSENT OF THE VILLAGE BOARD:

Trustee Berman, seconded by Trustee Ulrich, moved to approve Ordinance No. 2021-(05). Voting Aye:
Trustees Alexander, Ulrich, Eddy, Berman, and Augustine. Voting: Nay: Trustee Odom, Motion declared
carried.

APPROVAL OF MOTION TO AUTHORIZE THE VILLAGE PRESIDENT TO APPOINT KAREN CROWE AS
DEPUTY CLERK:

Trustee Augustine, seconded by Trustee Alexander, moved to approve the Motion to Authorize the
Village President to appoint Karen Crowe as Deputy Clerk. Voting Aye: Trustees Augustine, Alexander,
Ulrich, Eddy and Berman. Voting: Nay: Trustee Odom. Motion declared carried.

APPROVAL OF MOTION TO APPROVE HR GREEN AS PHASE 11l ENGINEERS FOR HALIGUS ROAD FOR
OUR RESURFACING PROGRAM:

President Stephan commented For the record, we got a very strong Grant for that, otherwise it wasn’t in
our budget. That was a fantastic effort by our CAO. Trustee Ulrich then commented that we should start
talking about the good things that we do. He additionally stated that thatis a lot of money for a small
Viilage.




Trustee Ulrich, seconded by Trustee Berman, moved to approve the Motion to Authorize the Village
President to appoint Karen Crowe as Deputy Clerk. Voting Aye: Trustees Eddy, Odom, Berman,
Augustine, Alexander, and Ulrich. Voting: Nay: None. Motion declared carried.

The Village President reported the reasons to the Corporate Authorities for the removal of Jan Hansen
from the Office of Village Clerk/FOIA Officer and any other office she may hold. President Stephan
stated that he no longer has trust or confidence in Village Clerk Jan Hansen.

APPROVAL OF THE REMOVAL AND DISMISSAL OF JAN HANSEN AS VILLAGE CLERK/FOIA OFFICER OR
ANY OTHER OFFICE SHE MAY HOLD, TERMINATING HER EMPLOYMENT WITH THE VILLAGE OF
LAKEWOOD AND DIRECTING VILLAGE STAFF TO EFFECTIVELY TERMINATE HER:

Trustee Berman, seconded by Trustee Ulrich, moved to approve the Motion to Dismiss Jan Hansen as
the Village Clerk/FOIA Officer and any other office that she may hold. Voting Aye: Trustees Berman,
Augustine, Alexander, and Ulrich. Voting: Nay: Trustee Odom. Abstaining: Trustee Eddy. Motion
declared carried.

REPORTS:

President Stephan explained that when the agenda items are presented that a lot of times it may seem
predetermined and what is not seen is that the Village President calls the Trustees to discuss agenda
items so that if someone wants something pulled or discussed that it can be discussed and resolved
prior to the meeting.

Trustee Berman stated that he wanted to apologize to the Village residents in general for often times
coming off as smug, condescending and cocky. He said that it is an issue that he has had over the bulk of
his life. He specifically apologized to Judy Minsley after he reread his emails to her and felt that they
were too combative on his end. He then stated that he had started his own business and had almost 100
employees. He learned that in any business you are going to lose employees by their choice or yours. He
agrees that there has been a lot of turnover in the Village. He said that with each departure thereis a
replacement and the replacement presents an opportunity for improvement. He then stated that this is
where the Village can excel. He recalled that when a Utility Billing employee left that was a big deal. He
said that we then found out with a new employee in Utility Billing that there were around 44 water
meters that were not reading correctly. He then pointed out that when the previous Public Works
Director left that the new Director came on and is doing an amazing job. He then related the same thing
with RedTail and how bringing Kenny Goodwin in, who then brought Jim Rafferty in, and they are a great
team, They are absolutely crushing it now. He says that the Village is doing a very good job of making
opportunities out of what could potentially have been problems. Trustee Berman then stated that he
takes his fiduciary responsibility to the Village very seriously. He stressed that people shouid not be
getting their Village information from Facebook. He said that if anyone had any questions that they
could reach out to him and the other Trustees and that they are there to serve the residents.

Trustee Augustine said that he had listened to all of the public comments and appreciated every one of
them. He stated that he hears what everyone is saying and appreciates the tonality, it makes him want




to listen, He said that you many not agree with how one person votes at one time but that they have to
take the facts and do what we were elected to do, as hard as that may be, He says that he too, is
listening and will continue to listen. He will read and answer emails as long as they don’t begin with
name-calling. He understands the significance of votes and decisions for families, he doesn’t take it
lightly. He brought up that there is an election cycle coming up and we should start to think about signs.
He sald that he is not aware of what the Village of Lakewood’s code is regarding the signs and asked the
CAO if she would look up the code and share it before people start putting their signs up. He doesn’t
want this to become an issue.

CAO Smith commented that signs have to be on residents’ property and that they can not be on a public
right of way.

Trustee Alexander wanted to congratulate Lakewood resident Grace Kinzler after watching her on
American idol. He said that he and his wife thought that her performance was fantastic. He knows the
Kinzler family has had some struggles with the loss of Grace’s father last year. He doesn’t know if he
would have the guts to do that but again, congratulations to her.

CAO Smith stated that Chapter 17 Section 9.4-2 reads that any sign that extends over or is on public
property or that is located in the public Right of Way except for public signs is prohibited. Chapter 9.5 h
states that political signs are exempt from permitting. That such signs contain a surface area not to
exceed 16 square feet and shall not exceed 4 feet in height from grade. Signs or posters refated to such
candidates for office or issues shall be erected not more than 60 days prior to the election at which such
candidates are to be elected or issues voted upon and shall be taken down by the person or campaign
committees or organization promoted by the sign or poster more than 3 days after the date of the
election to which they were related.

With nothing further to discuss, Trustee Ulrich, seconded by Trustee Augustine, moved to adjourn the
meeting. Voting Aye: Trustees Augustine, Ulrich, Eddy, Odom, Berman and Alexander. Voting Nay: None.
Motion declared and carried. The meeting adjourned at 8:04pm.

Karen M. Crowe
Deputy Clerk

Approved:




Home State Bank
BMC Harris
{llinois Funds

Am Comm & PMA

Total Cash and Investments

710/31/2020.

2,680,492.00
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2,217,016.00

8,103,738.00

CASH AND INVESTMENTS BY FUND

General
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Impact Fee

SSA#2

SSA#3

SSA#4

SSA#5
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Total Governmental Funds
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LWU Capital Improvement

Refuse
Totat Utility Funds

Motor Fuel Tax
Lake Patrol
RedTail Golf Club
Agency

Total Other Funds

Totai Cash

" TotalCash  Operating  Unrestricted
& Investments Reserve Cash

2,119,417.00 - 2,119,417.00
95,293.00 - 95,293.00
1,074,632.00 - 1,074,832.00
3,663.00 - 3,563.00
96,758.00 - 96,758.00
48,954.00 - 48,954.00
4,230.00 - 4,230.00
3,113.00 - 3,113.00
1,439.00 - 1,439.00
(8,310.00) - (8,310.00)
3,439,088.00 - 3,439,089.00
2,952,951.00 - 2,952 951.00
1,019,750.00 - 1,019,750.00
(55,402.00) ‘ - (55,402.00)
3,917,299.00 - 3,917,299.00
282 .172.00 - 282,172.00
25,270.00 - 25,270.00
233,708.00 - 233,708.00
206,200.00 - 206,200.00
747,350.00 - 747,350.00
8,103,738.00 - 8,103,738.00
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Viliage of Lakewood

General Fund Reventies
May 1, 2020 to October 31, 2020

General Fund Qctober Fiscal Year-To-Date (OverfUnder %
Revenua Sourges Actual Actual | PBudget | Varlance Budget Budgaet Recelved
Taxes
Properly Tax $ 57,040 $ 480,081 §$ 302508 § (177467 § 604,322 3 24,261 96.2%
Slate Income Tax 42,398 223,358 160,068 (73,300) 300,116 76,758 74.4%
Sales Tax 25,821 145,802 96,860 (48,942} 183,720 47,918 75.3%
Replacement Tax 280 1,064 805 (269) 1,610 548 66.1%
Telecom Tax 4,632 27,246 30,188 2,942 60,376 33,130 45,1%
Gas Ulility Tax 2,603 20,782 22413 1,631 44,826 24,044 46.4%
Elecirle Tax 15,601 70,455 52,088 (18,367) 104,178 33,720 67.6%
Tota! Tax Revenuas: 148,162 968,767 665,008 (313,762) 4,209,146 240,378 80,1%
License & Franchise
Liquor Licenses “ - 5,000 5,000 10,000 10,000 0.0%
Vehicla Stickars i 200 8,040 5,217 {2,823} 10,484 2,394 17.1%
Cable Franchise 2 960 37,207 42 563 5,355 85,125 47,418 43.7%
Total Llcense & Permits: 3,260 45,247 52,780 7,532 106,569 60,312 42.9%
Bullding Permlis & Fees
Bullding Permils & Fees: 3,988 74,613 24,6286 (53,087} 43,062 {31,661) 173.3%
Stormwater Maint. Permits " 7480 5,000 (2,480) 10,000 2,620 74.8%
Archilectural Review - 1,626 2,700 1,074 5,400 3,774 30.1%
Total Buliding Foes! 3,986 83,718 29,226 (54,493) 58,452 {25,287) 143.2%
Public Safety Revenue
Fire Proteclion Property Tax 93,145 775,976 489,601 (286,376) 816,001 40,025 96.1%
Police Protection Properly Tax 40,847 340,043 214,650 {125,494) 357,683 17,540 95.1%
Overwelghl Truck Permit - 200 1,250 1,050 2,500 2,300 8.0%
Adult Use Cannabls Exclsa Tax 188 1,192 1,871 679 3,742 2,550 0.0%
Evant Patrot - - 225 226 460 450 0.0%
Courl Fines 4774 19,676 17,500 (2,176) 35,000 16,324 86.2%
Local Fines - 100 30 {70) 80 (40} 166.7%
DU Flnes - 704 158 (647) 316 (380} 223.6%
Squad Flnes - 80 600 550 1,200 1,150 4.2%
Bond Processing Fee B 800 100 (500) 200 {400) 300.0%
Safely Granl - - - - - - 0.0%
Sale of Village Assets . - 2,000 2,000 4,000 4,000 0.0%
Donaflons - - 378 s 750 750 0.0%
Miscellaneous Incoms 35 1,128 250 (878) 600 {628} 226.6%
TJotal Public Safety Revenus; 138,969 - 1,139,689 728,509 {411,160) 1,222,301 82,632 093.2%
Other Revenues

Lot Mowling - - 250 260 500 500 0.0%
interfund Loan Recelvable - - - - - - 0.0%
Administrative Fees - - 30 30 60 60 0.0%
Special Evenls - - 1,500 4,600 3,000 3,000 0.0%
Safely Grant - - 1,750 1,750 3,600 3,500 0.0%
Interast Income 214 3,239 23,641 20,302 47,082 43,843 £.9%
Rental [ncome 875 6,250 7,134 1,884 14,267 2,017 36.8%
Transfer In raservas - - - - - - 0.0%
Transfer in impacl Fee - - - - - - 0.0%
Sale of Village Assets - - - - - - 0.0%
Ponatlons-Trustees - 462 741 279 1,481 1,018 31.2%
Miscallanaous Income 202 14874 750 {1,124) 1,600 {374) 124.9%
Total Other Revenues: 4,291 10,826 36,695 24,870 71,390 60,565 15.2%
Total Ganeral Fund Revenues: | $ 205,649 $ 2,248,227 $ 1,601,214 $§ 74703 § 2,666,847 $ 448,620 © 84.3%
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Viltage of Lakewood

Summary of General Fund Revenues & Expenditures

May 1, 2020 to October 31, 2020

October Fiscal Year-To-Date {Over)fUnder | %
Actual Actual ] Budget [ Varlance Budget Budget Budget
Revenues:
Taxes (1) $ 148,162 % 968,767 $ 653,906 $ (314,861) $ 1,209,146 $ 240378 80.1%
License & Franchise 3,250 45,247 43,083 {1,265} 105,668 80,312 42.8%
Building Permit Fees 3,086 83,719 24,355 {69,364} 58,452 (28,267} 143.2%
Public Safety {(2) 138,959 1,139,669 858,573 {(2681,008) 1,222,301 82,632 93.2%
Other ' 1,291 10,826 29,746 18,921 71,390 60566 152%
Total Revenues: 295,649 2,248,227 1,610,563 (637,664) 2,665,847 418,620 84.3%
Expenditures:

General Capital Fund 2,354 64,440 41,667 (22,773) 100,000 35,560 64.4%
Administration 23,249 210,417 148,239 (82,178} 355,773 146,356  59.1%
Special Events - - 625 625 1,600 1,500 0.0%
Public Safety (3) 151,866 922,927 816,250 {106,677) 1,858,999 1,036,072 47.1%
IPlanning & Zoning - 350 2,083 1,733 6,000 4650  7.0%
Public Properties 32,688 186,641 184,629 {2,112) 442,870 066,229  42.1%
Bullding 22,124 62,436 45,160 {17,276) 108,384 45048 67.6%
Total Expenditures: 232,181 1,447,210 1,238,553 {208,668} 2,972,526 1,525,316 48.7%

Revenue Over/{Under)

Expenditures:| § 83,467 § 801,017 $ 372,011 % 420006 § (305679) § 1,106,696

(1) Includes: Corporate, Audlt, IMRF, Road & Bridge

(2} Includes: Police & Fire Protection Taxes

(3) Includes Fire Protection Monthly Payment of $77,812.67

S:\Monthly Finahclats\Fy 20-21 Financlals\October 2020




Village of Lakewood

RedTail Golf Club
Financial Statements

for the period of
May 1, 2020 through October 31, 2020

Listing of Reports:

o Statement of Revenue/Expenditures vs. Budget (Summary)
Revenue/Expenditure Report - YTD Budget vs. Actual

° Prior Fiscal Year's Comparison

o Prior Calendar Year's Comparison
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Village of Lakewood

Lake Patrol
Financial Statements

for the period of
May 1, 2020 to October 31, 2020

Listing of Reports:

o Statement of Revenuse/Expenditures vs. Budget (Summary)




Village of Lakewood/Gity of Crystal L.ake
L.ake Patrol

Revenue & Expenditures vs Budget
May 1, 2020 to Qctober 34, 2020

Revante Over or {(Under) Exp.

Gctober Fiscal Year-To-Date FY 21 {{OveriUnder %
Actual Actual | Budget | Variance Budget Budget Budget
Revenues
Decal Sales $ 310 § 36,081 $ 35000 $ (1,081) $ 35000 $ (1,061 103.03%
Donatlons $ - % - 8 - $ - % - - 0.00%
Interest income 1 6 §$ 18 12 18 12 - 35.44%
Total Lake Patrol Revenues 311 38,067 36,018 {1,049) 35,018 {1,048) 103,00%
Personal Services
Wages . 21,443 18,500 (2,043) 18,500 (2,043) 116.91%
Employer's Share - FICA . 930 1,415 485 1,415 486  66.72%
Employer's Share - IMRF - 253 573 320 573 320  44.16%
Physlcals/Drug Testing - 286 165 (120} 168 {120} 0.00%
Worker's Compensation “ - 471 471 471 471 0.00%
Unemployment Insurance - 559 572 13 572 13 97.73%
Totat Personal Services . 23,470 21,686 1,774y 21,698 (1,774) 108.18%
Commodities
Printing & Printed Materials - - 100 100 100 100 0.00%
Decals/Printing - 448 500 52 500 52 89.80%
Gas, Oil & Lubricants - 404 800 186 600 196  67.33%
Waaring Apparel - - 300 300 300 300 0,00%
Misc. Equipment - - 200 200 200 200 0.00%
Total Commoditles " 852 1,700 848 1,700 848 50.12%
Contractual Services
Equip. Malntenance & Repairs - 116 2,000 1,884 2,000 1,884 5.80%
Dispatch Services - - 1,200 1,200 1,200 1,200 0.00%
Legal - 219 50 {189) 50 {(169) 0.00%
General Liability & Property - - 100 {00 100 100 0.00%
Equipment {Boat Loan) 678 4,085 4,150 85 8,300 4,235  48.98%
Total Contractual Services 678 4,400 7,600 2,100 41,660 7,250 37.77%
Total Lake Patrol Expenses 678 28,722 30,896 2,174 35,046 8,324 81.96%

$

$ (200 $ 7,374

{366) § 7,348 § 4,122 § 3,224

SAnonthly Financlals\FY 20-21 Financlals\Delober 2020418




VILLAGE OF LAKEWOOD
REVENUES WITH COMPARISON TQ BUDGET
FOR THE & MONTHS ENDING OCTOBER 34,2020

QENERAL FUND
PERIOD ACTUAL YTD AGTUAL BUDGET UNEARNED PCNT
NO DEPARTMENT

10-00-3101-040 PROPERTY TAX - GENERAL FUND 37,020.96 308,498.94 324,412.00 15,913,086 861
10-00-3101.027 PROPERTY TAK- STR& BRIDGE 9,521.72 79,323.07 83,416.00 408103 9561
10-00-3101-026 PROPERTY TAX - RD. & BRIDGE 1,603.80 18,152.49 16,687.00 434,61 o7.7
10-00-3101-082  PROPERTY TAX - AUDIT 636.46 6,203.08 6,668.00 7402 951
10-00-3101-040 PROPERTY TAX - IMRF 8,267.43 86,791.30 72,340.00 3,548.70 95.1
10-00-3140-000  INCOME TAX 42,396.92 223,366.23 300,116.00 78,767.77 744
40-00-3141-000 SALES TAX 25,820,080 145,802,07 193,720.00 47,917.93 76.3
10.00-3142-000 REPLACEMENT TAX 269.86 1,084.06 1,610.00 6A6B4 661
§0-00-3204-000 TELECOM TAX 4,631,66 27,246,02 60,376.00 3312088 461
10-00-3208-000  GAS UTILITY TAX 2,803.30 20,7681.60 44,828,00 24,044.41 464
10-00-3208-000 ELECTRIC UTILITY TAX 16,501.44 70,454.56 104,176.00 33,720.44 67.8
10-00-3322-000  LIQUOR LICENSE £00 00 10,000,00 10,000.00 0
10-00-3323-000 VEHICLE LICEN SE 290,00 8,040.00 10,434,600 230400 774
10-00-3324-000 CABLETY FRANCHISE 2,980.26 97,207 .48 §5,126.00 47,917.52 43,7
10-00-3702-000 INTEREST INGOME 214.26 3,230.02 A47,082,00 43,942.98 6.8
40-00-3603-000 LOT MOWING 00 80 600,00 £00.00 0
10-00-3806.000 ADMINISTRATIVE FEE 00 00 80.00 60.00 .0
10.00-3807-000 SPECIAL EVENTS 00 00 $,000.00 9,000.00 0
1000-3008-000  VIDEQ GAMING SHARED REVENUE 201.68 201.86 a0 201,66} 0
10-00-3833-000 SAFETY GRANT 00 200 4,500.00 3,600.00 0
10.00-3666-000° RENTAL INGOME 876.00 6,260,00 14,267.00 5,017.00 B8
10-00-3509-016  DONATIONS - TRUSTEES L0 461.76 1,481.00 1,019.26 312
40-00-3800.000 MISCELLANEQUS INC. Q0 1,672.63 1,500.00 ¢ 17253 1116
CTOTAL NO DEPARTMENT 162,703,190 1,024,836.66 1,380,094.00 301,264 .45 73.8

POLICE DEPARTMERT
10-16-3101-022 PROPERTY TAX - FIRE PROTECTION 93,144.94 776,076.73 818,001.00 40,026.27 86.1
10-16-3101-028 PROPERTY TAX - POLICE PROT. 40,817.40 240,043.33 367,583.00 47,539.07 85,1
© 40-16-3312-000 OVERWEIGHT TRUCK PERMIT .00 £00,00 2,500.00 2,300.00 8.0
10-16-3601-600  ADULT USE CANNABIS TAX 168.01 1,492.14 3,742.00 2,640.86 39
10-16-3603-000 EVENT-PATROL 00 00 460,00 450,00 B
40-16-3640-000 COURT FINES 4,774.00 19,676.68 35,000.00 16,324,32 56.2
10.16-3611-000  LOCAL FINES 00 100.60 60,00 { 40,00y 168.7
10-45-3613-000 DUI FINES 00 704,00 31600 | 380,00} 223.6
10-16-3614-000  SQUAD FINES .00 50.08 1,200.00 1,149.92 4.2
10-48-3816-000 BOND PROCESSING FEE .00 600,00 200,00 ( 40000) 300.0
10-15-2850-000 SALE OF VLG ASSETS 0o .00 4,000.00 4,000,00 0
10-16-3862-000 DONATIONS .00 00 760,00 760,00 0
40-15-3898-000 MISCELLANEOUS INC. 36.00 1,127,786 500,00 { 827.76) 2258
TOTAL POLIGE DEPARTMENT 138,958.36 1,150,888,71 1,222,301.00 82,692,2¢ g93.2

FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED oaHol0z1  OX3BPM  PAGE1




10-20-3556-000

10-24-3301-000
10-24-3308-000
10-24-3660-000

VILLAGE OF LAXEWOOD

REVENUES WITH COMPARISON TO BUDGET
$OR THE 8 MONTHS ENDING OCTOBER 31, 2020

PLANNING & ZONING DEPARTMENT

APPLICATION REVIEW FEE

TOTAL PLANNING 8 ZONING DEPARTMENT

BUILDING DEPARTMENT

BUILDING PERMITS
STORMWATER MAINT, PERMIT
ARCHITECTURAL REVIEW FEES

TOTAL BUILDING DEPARTMENT

TOTAL FUND REVENUE

GENERAL FUND
PERIOP AGTUAL YTD ACTUAL BUDGET UNEARNED PCNT
e 3,087.00 46000 2,687.00) 7718
.06 3,087.00 400.00 2,667.00 7718
3,988.00 71,626.55 4286200 28,873,58) 187.7
.00 7,480,00 40,000,00 2,620.00 748
00 1,626,890 5,400,600 377440 304
4,086.00 60,631.46 6806200 { 22,579.45) 1389
295,648,564 2,248,226.71 2,666,847.00 418,620.20 843

FOR ADMINISTRATION USE ONLY

50 % OF THE FISCAL YEAR HAS ELAPSED

o2ief2021
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VILLAGE OF LAKEWOOD
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING OCTOBER 314, 2020

GENERAL FUND
FERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PGNT

NO DEFARTMENT

— e —
10-00-8688.000 TRANSFER TO CAPITAL FUND 2,360.74 84,440,04 00 84,440,04} 0
10-00-8647-000 SPECIAL EVENTS .00 .00 1,600.00 1,500,00 0

TOTAL NG DEPARTMENT 2,363.74 64,440.04 1,600.00 62,940.04) 4206.0

ADMINISTRATION
10-10-8101-000  SALARIES - REGULAR 7,667.04 80,474.71 125,007.00 84,632.28 404
10-40-8102-000 SALARIES - ELECTED & APPOINTED 866,33 6,024.98 12,800,00 867602 478
10-10-8103-000 HOURLY WAGES - FULL TIME 4,000,088 12,675.33 28,080.00 1540487  46.1
10-10-8104-000 HOURLY WAGES - PART TIME 2,028.60 12,900.14 20,060.00 714988 643
40-10-6105-000 OVERTIME 18,00 222,76 B0 222.75) Ky
10-10-6161-000 EMPLOYERS' SHARE - FICA 965,78 6,716.43 14,200,060 7.493.67 473
10-10-8182-000 EMPLOYERS' SHARE - IMRF 1,386.00 8,677.03 16,798.00 10,118.07 489
10-40-8163.000 MEDICALIDENTALILIFE INSURANCE { 129.30) §,142,03 22,184.00 14,00897  36.8
10-10-8170-000 PHYSICALS/DRUG TESTING 160.00 246.00 756.00 171.00) 328.0
10-10-8476-000 EMPLOYEE PROGRAMS 4,220.66 6,832.96 3,700.00 243288} 1577
10-40-8480-000 WORKERS' COMPENSATIONS INS. 00 00 3,640,00 3,940.00 0
10-10-8161-000 UNEMPLOYMENT INSURANCE 11631 806,23 2,001.00 110477 403
10-10-8201-000 PRINTING/PRINTED MATERIALS 00 776,83 2,840.00 208317 274
10-10-6202-000 OFFICE SUPPLIES .00 248212 3,600.00 1017.88 708
10-10-8272.000  BANK SERVICE CHARGE 32.63 183.64 44.00 130.84)  417.4
10-10-8403-000 POSTAGE 120,00 201747 3,600.00 140253 678
10-10-8430-000 COMPUTER SERVICES 1,348.24 8,948.05 13,404.00 8,464,956 518
10-10-8431-000 COPIER/LEASE SERVICES L0 86789 4,610.00 3,852.31 208
10-10-5432-000 OTHER OFFICE EQUIPMENT SERVICE 00 184,00 700.00 536.00 234
10-§0-8433-000 JANITORIAL SERVICE .00 787.60 4,700.00 3,912,60 16.8
10-10-8434.000 ACCOUNTING & AUDITING SERVICES 00 7,840.00 17,000.00 9,160.00  46.1
10-10-8440-000 TELEPHONE 20,86 1,672,393 4,198.00 262687 975
10.10-8450-000  1LEGAL SERVICES 00 49,325.26 30,000.00 19,326,26) 1644
10-10-8455-000 LEGAL NOTICES & NEWSPAPER ADS L0 R+l 1,000.00 1,000,00 0
10-10-9471-000 GENERAL LIABILITY INSURANCE 00 Q0 1.418.00 1,419,00 0
10-10-8490-000 CONTRACTUAL SERVICES 1,638.63 10,182,623 7,830.00 2,362,63) 1301
10.10.8485-000 DUES & SUBSCRIPTIONS 16.00 3.219.60 6,810.00 3,690.60 473
10-40-8498-000 PROF, DEV. & TRAINING 00 00 1,000.00 1,000.00 .0
10-10-8497-000 TRAVEL EXPEN BES 00 .00 760.00 760,00 0
10-10-8408-000 COMMUNITY AFFAIRS L6 £0 750,00 750,00 0
10-10-8405.000 CONTINGENGY 00 .00 100.00 100,00 0
10-40-8610-000 MISC EXPENSES 200 240,00 L0 240,00} 0

TOTAL ADMINISTRATION 23,249.10 210,416.89 366,773.00 146,368, 11 59.4
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VILLAGE OF LAKEWOOD

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE & MONTHS ENDING OCTORER 31, 2020

GENERAL FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED  PCNT
POLICE DEPARTMENT
10-15-5101-000  SALARIES - REGULAR .00 24,814,904 85,000,00 66,486.00 339
10.16-8102-000  HOURLY WAGES » FULL TIME 36,104,84 233,197.90 498,076.00 284,870,10 488
40-16-8104-000  HOURLY WAGES - PART TiME .00 1,028.00 B,796.00 776800 117
10-16-8506-000 OVERTIME 962.24 11,963.44 22,000.00 16,048,586 643
40-16-8161-000 EMPLOYERS' SHARE - FICA 2,745.41 20,876.63 46,061.00 26,084.47 446
10-15-8462-000 EMPLOYERS' SHARE - IMRF 2,841.80 31,247,90 69,281,00 38,093.14 461
10-15-5163-000 MEDICAUDENTAULIFE INSURANCE { 614.86) 40,760,183 96,161.00 6443087 428
10-16-8180-000  WORKERS' COMPENSATIONS INS. 00 00 16,826.00 16,826,00 0
16-16-6101-000 UNEMPLOYMENT INSURANGE 140,68 648,39 8,537.00 6,940,64 8.4
£0-16-6201-000  PRINTINGIFRINTED MATERIALS 00 143.08 850,00 70882 188
10-16.8202-000 QOFFICE SUPPLIES 20,36 10262 400.00 40748 174
10-15-6215-0600 VEHICLE Q/IM/R SUPPLIES 00 00 500,00 £$00,00 0
40.15-8216-000 EQUIPMENT O/M/R SUPPLIES 306,00 044,93 4,000.00 306607 238
10-46-8225-000  QAS, OIL & ANTIFREEZE 1,628.76 0,933.04 27,000.00 16,086.08 405
10-16-227-000 RADIO O/M/R SUPPLIES .00 200,00 300.00 100,00 667
10-46-6261-000 WEARING APPAREL £0 134,64 4,000.00 3,885,468 3.4
10.16-8265-000 PATROL SUPPLIES 00 16.00 500,00 484.00 3.2
40-46-8268-000  INVESTIGATION SUPPLIES 200 00 1,500.00 1,600.00 0
10-16-8267-000  MANDATED HEALTH COMPLIANCE 00 00 100,00 00,00 0
40-15-8403-000 POSTAGE 40,00 164.40 10000 6440) 164.4
10-16-8413-000 BIKE PATROL 92,04 82,04 260,00 15798 368
10-16-0416-000  VEHICLE MAINTENANGE & REPAIR 930,76 2,769.71 7,500.00 473020 369
10-16:8416.000  EQUIPMENT OMIR 00 6,088,62 3,672.00 { 2,416,82) 166.8
10-16-6430-000 COMPUTER SERVICES 669.03 2,069.34 240000 569.34) 1233
" 10-16-8440-000 TELEPHONE 80.52 1,266.10 4,000.00 274490 314
10-16-8441-000 DISPATCH SERVICES 26,315.03 53,243,608 62,632.00 8i1.88) 1012
10-16-8442.000 FIRE PROTEGTION SERVICES 77.642.67 465,675.42 932,249,00 468,662.68 500
10-16-8450-000 LEGAL SERVICES 800,00 8,080.85 25,000.00 16,040.96 242
10-16-8471-000 GENERAL LIABILITY INSURANCE .00 00 885,00 285,00 0
10-15-8486-000 DUESS SUBSCGRIPTIONS 00 1,660.00 2,500.00 040,00 624
10-16-0496.000 PROF. DEV. & TRAINING .00 2,168.00 4,000.00 183200 6§42
10-45-B407.000 TRAVEL EXPENSES 00 .00 200,00 200,00 0
10-16-0408.000 COMMUNITY AFFAIRS .00 00 1,960.00 1,960.00 .0
10-16-8499-000 CONTINGENCY 00 i) 600,00 500.00 0
. {016-8714-000 IMPACT FUND REPAYMENT 00 00 34,365,00 $4,356.00 0
1 TOTAL POLIGE DEPARTMENT 151,086.84 22,926,861 1,968,009.00 1,038,072.38 474
PLANNING & ZONING DEPARTMENT
10-20-8450-000 LEGAL SERVICES 00 360,00 £5,000.00 4,660.00 1.0
TOTAL PLANNING & ZONING DEPARTMENT 80 360,00 5,000.00 4,660,00 7.0
FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED 02iigf02{ O:IBPM  PAGE:4




10.24-8104-000
10-21.8103.000
10-21.8104-000
10-21-8406-000
10-21-8184-000
40-74-8162-000
10-21-8168-000
10-21.8170-000
10-24-8180-000
10-21-8184-000
10-24-8202-000
10-21-8206-000
10-21-8216-000
10-21-6212-000
10-21-8214-000
10-21-6216-000
10-21-0246-000
40-21-8217-000
10.24-8226-000
10-21-8226-000
§0:21-8230-000
40.21-8240-000
10:21-6260-000
10-21-8261-000
10-21-8401-000
10-24-8403-000
10-21-8410-000
10-24-8412-000
10-21-8414-000
10-21-8415-000
10-24-8418.000
10-24-8417-000
10-21-8418.000
40-24-8430-000
10-21-8435-000
40-21-8425.036
10-21-8440.000
§0-21-8460-000
10-21-8456-000
10-21-8471-000
10-21-8486-000
10-21-8490-000
10-24-8492:000
10-21-9496-000
40.24-8498-000
10-24-8498-000
10-21-0499-000
10-21-6620-000

VILLAGE OF LAKEWOOD
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING OCTOBER 34, 2020

GENERAL FUND
PERIOD ACTUAL YTD AGTUAL BUDGET UNEXPENDED  PCNT
PUBLIC WORKS DEPARTMENT
SALARIES - REGULAR 2,223,26 14,461.19 66,622.00 gaa70.81 210
HOURLY WAGES - FULL TIME 7,280.76 48,748,588 $3,400.00 36,660.42 684
HOURLY WAGES - PART TIME 00 00 8,460.00 8,450.00 0
OVERTIME 142,50 966,00 10,500,00 9,544.02 94
EMPLOYERS' SHARE - FICA 703.89 . 8,534,086 12,942.00 440784 853
EMPLOYERS' SHARE - IMRF _ 2,900.93 14,828.67 18,633.00 400433 796
MEDICALDENTALILIFE INSURANGE 668.71 43,843,90 33,668,00 19,9140 407
PHYSICALSIDRUG TESTING .00 100.00 360.00 260.00 288
WORKERS' COMPENSATIONS INS. 00 00 4,306.00 #,208,00 0
UNEMPLOYMENT INSURANCE 00 111.80 1,828.00 1,724.20 8.4
OFFICE SUPPLIES 1341 800,74 700.00 0926 868
STREET MR SUPPLIES *420.70 4,076.07 2,000.00 2393 9838
STREET SIGNS MIR SUPPLIES 1,448.32 2,320.06 4,600.00 247004 618
STREET LIGHTS MIR SUPPLIES 833,64 3,514.06 5,000.00 1,99585 723
BUILDING OIM/R SUPFLIES : 446.63 1,331.84 4,600,00 226868 370
VEHICLE OMIR SUPPLIES 204,414 1,245.92 8,000.00 476408 208
EQUIPMENT OM/R SUPPLIES 00 2,416.40 4,800,00 208460 637
GROUNDS M/R SUPPLIES 00 7,063.43 3,100.00 ( 3,06343) 227.9
GAS, Ol & ANTIFREEZE 1,026.88 2,687.28 12,000.00 gdiz72 218
SMALL TOOLS 00 577.04 1,000.00 422986  BLT
SNOW & IGE CONTROL SUPPLIES 00 00 86,000,00 66,000.00 0
SAND & GRAVEL 00 171.58 1,500.00 132042 14
BITUMINOUS PATCH . 1,730.64 2,697.29 3,000.00 402.74 988
WEARING APPAREL 00 864,56 1,250.00 30645 694
RENTAL EQUIPMENT 7,800,00 13,834,00 200000 ( 14,004.00) 8617
POSTAGE 00 7.78 00 { 7.76) 0
STREET MR 2,600,88 14,568,58 6,000,00 2043342 418
STREET LIGHTS MIR 726,00 1,446.81 8,000,080 188138 373
BUILDING MAINTENANGE & REPAIRS £6.64 104180 1,600.00 458,40 0696
VEHICLE MAINTENANCE & REPAIR 00 5,200.74 250000 { 2790.74) 2118
EQUIPMENT OMMIR 75.00 2,5690,20 2,60000 { 60,28) 1028
GROUNDS MAINT, & REPAIRS 00 1,517.02 80 1,517.02) 0
TREE MAINT. & PURCHASES ,400.00 6,860.00 6,100.00 250,00 969
GCOMPUTER SERVICES 656,80 2,462.04 3,800,00 1,207.06 648
ENGINEERING SERVICES ) .00 3,165.00 10,000.00 6,806.00 320
ENGINEERING-STORMWATER MANAGE . .00 6,205.00 1,000.00 ¢ £,206,00) B20.5
TELEPHONE .00 478,08 950,00 5104 966
LEGAL SERVICES 00 00 1,000.00 1,000,00 0
LEGAL NOTICES & NEWSPAPER ADS 00 00 1,000,600 1,000,00 0
GENERAL LIABILITY INSURANGE .00 .00 10,416.00 10,446.00 0
PRIVATE PROPERTY MAINTENANGE 00 160,00 1,600.00 1,35000 100
CONTRAGTUAL SERVICES 50,00 169.38 700.00 53062 24.2
LICENSES & PERMITS 00 1,000.00 1,000,00 00 1000
DUES & SUBSCRIPTIONS 00 208,00 40000 192,00 620
PROF. DEV. & TRAINING 00 438,35 200060 238,36) 2192
COMMUNITY AFFAIRS 00 00 100,00 100,00 0
GONTINGENCY 00 b0 260.00 260.00 0
EQUIPMENT 86.54 66.64 a0 { 66.64) 0
 TOTAL PUBLIC WORKS DEPARTMENT 2,344.27 188,306.67 442,870.00 25647343 421

FOR ADMINISTRATION USE OMLY 50 % OF THE FISCAL YEAR HAS ELAPSED ozipiz024  OX:0BPM  PAGES




10-24-8101-000
10-24-8103-000
10-24-8106-000
10-24-8181-000
10-24-6162-000
40-24-8183-000
10-24-8470-000
40-24-8180-000
10-24-8181-000
10-24-8201-000
10-24-8202-000
40-24-8403-000
10-24.8430-000
10-24-8435-000
10-24-8435-036
40-24-8437-000
10.24-8438-000
10-24-8440-000
10-24-8460-000
10-24-8490-000
10-24-8468-000

VILLAGE OF LAKEWOOD

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING OCTOBER 31, 2020

BUILDING DEPARTMENT

SALARIES - REGULAR

HOURLY WAGES - FULL TIME
OVERTIME

EMPLOYERS' SHARE - FICA
EMPLOYERS' SHARE - IMRF
MEDICAL/DENTALILIFE INSURANCE
PHYSICALS/DRUG TESTING
WORKERS! COMPENSATIONS INS.
UNEMPLOYMENT INSURANCE
PRINTING/PRINTED MATERIALS
OFFICE BUPPLIES

POSTAGE

COMPUTER SERVICES
ENGINEERING SERVICES
ENGINEERING-STORMWATER MANAGE
INSPECTION SERVICES
ARCHITECTURAL REVIEW SERVICE
TELEPHONE

LEGAL SERVICES

CONTRACTUAL SERVICES
CONTINGENCY

TOTAL BUILDING DEPARTMENT

TOTAL FUND EXPENDITURES

NET REVENUE OVER EXPENDITURES

GENERAL FUND
PERICD ACTUAL YTD ACTUAL BUDGET UNEXPENDED  PCNT
00 26,80 00 20.80) 0
1,560,00 6,360,00 15,800,00 9,24000  40.8
11.26 180,00 g 180,00) 0
- 418.67 362.34 4,193.00 83046 304
179.91 692.71 1,786.00 1,003.20 288
{ 00.47) 620,74 8,267.00 582728 10.1
00 40 78,00 76.00 2
00 00 307.00 30700 0
78,44 338,89 330,00 A1 1000
00 00 26,00 26,00 0
20 34.90 100.00 8501 360
00 2,80 00 2.80) 0
320,83 1,260.33 3,000.00 174087 420
9,541.80 19,463,10 00 13,453.10) 0
648,00 648,00 8,580,00 793200 18
9,718.76 24,248.27 56,526.00 3067673 428
0 1,380,00 4,427.00 304700 3.2
00 203,38 20000 93.35) 1467
00 393,76 2,400.00 1,700.26 188
.00 12,129.76 7,280.00 ( 4,840.75) 1668
00 00 100.00 100,00 0
22,123,868 62,436.82 108,384.00 45,9468  B7.8
231,026.63 1,446,066.83 2,872,626.00 1,426,660.07 504
8a,711.94 801,280.78  ( 20687000 (  1,008,039.78) 300.6

FOR ADMINISTRATION USE ONLY

50 % OF THE FIBCAL YEAR HAS ELAPSED
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VILLAGE OF LAKEWOOD
REVENUES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING OCTOBER 31, 2020

IMPACT FEES FUND
PERIOD ACTUAL YTDACTUAL BUDGET UNEXPENDED PCNT

NO DEPARTMENT
24-00-3439-000 PROJECT RECOVERY 00 100.00 00 ( 100.00) 0
24-00-3441-000 PARKIOPEN SPACE FEE ' 00 0 5,851.00 6,861.00 0
24-00-3442-000 WETLANDS IMPACT FEE 00 00 1,800.00 1,800.00 &
24-00-3445:000 MUNICIPAL FAGILITY FEE ’ 00 Q0 1,500.00 1,500.00 £
24-00-3702-000 INTEREST INCOME 21.7% 6AB.CO 2,500.00 1,966.00 218
24.00-3714-000 GENERAL FUND LITIGATIGN 00 00 34,356.00 34,366.00 O

TOTAL NO DEPARTMENT 2176 646.00 46,008.00 45,384.0¢ 14

TOTAL FUND REVENUE 21.76 845.00 46,008.00 45,301.00 14

NET REVENUE OVER EXPENDITURES 21,76 645.00 46,008,00 45,361.00 1.4

FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED 02119/2021 0338PM  PAGE:7
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VILLAGE OF LAKEWOOD
REVENUES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING OCTOBER 21, 2020

GENERAL GARITAL FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
DEPARTMENT 00
30-00-3004-000 TRANSFER IN FROM GF 2,353.74 84,440.04 100,000.00 36,669.90 64.4
TOTAL DEPARTMENT 00 2,353.74 84,440.04 100,000.00 36,660.90 64.4
TOTAL FUND REVENUE 2,363.74 64,440.04 100,000.00 35,669.08 844
FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED 02M6/2024 03:39PM  PAGE: S




VILLAGE OF LAKEWOOD
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING OCTOBER 31, 2020

GENERAL GAPITAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UMEXPENDED  PCNT

30-00-8410:000 STREET MR 00 18,987,860 100,000.00 81,012.40 19,0
30-00-8480.000 CONTRACTUAL SERVICES 00 34,330,00 00 31,330.00) 0
30-00-8650.000 VEHICLES 4,707,48 16,476.18 00 16,476.18) 0
TOTAL DERARTMENT 00 4,707.48 " 86,702.78 100,000,060 3320822  8A8

TOTAL FUND EXPENDITURES 4,707 48 88,793.78 400,000,00 3320822  66.B

NET REVENUE OVER EXPENDITURES { 2,363.74) ( 2,353.74) Rile 2,962.74 0

FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED 011012021 OXIOPM  PAGE:S
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VILLAGE OF LAKEWOOD
REVENUES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING OCTOBER 31, 2020

MOTOR FUEL TAX FUND

PERIOD ACTUAL YTO ACTUAL BUDGET UNEXPENDED PCNT

NG DEPARTMENT
50-00.3120-000 MOTOR FUEL TAX REVENUE 12,213.08 65,069.21 158,995.00 9200670 410
50-00-3702.000 INTEREST INCOME 17.28 248,76 1,260.00 1,001.24 19,9
50-00.3670-000 RERUILD ILLINCIS BOND 00 83,710.98 Q06 83,719.96) .0
TOTAL NO DEPARTMENT 12,230,31 160,067.63 160,246.00 10,187.07 236
TOTAL FUND REVENUE 12,230.31 160,067.83 180,246.00 10,187.07 93.8

FOR.ADMINISTRATlON USE ONLY £0 % OF THE FISCAL YEAR HAS ELAPSED oaHer024  02:39PM  PAGE! 10




VILLAGE OF LAKEWOOD
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING OCTOBER 31, 2020
MOTOR FUEL TAX FUND
PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED  PONT
' NO DEPARTMENT

50.00-8410-000 STREET MR 00 .00 410,000.00 110,000,00 kil
£0-00-8436-000 ENGINEERING SERVICES 10,000,00 10,000.00 22,000.00 1200000 465
TOTAL NO DEPARTMENT 10,000.00 10,000,00 132,000.00 122,00000 78
TOTAL FUND EXPENDITURES 10,000.00 - 16,000.00 132,000,006 422,000.00 7’..6
NET REVENUE OVER EXPENDITURES 2,230,31 140,057,893 2624500 ( 114,812.83) 4969

FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED 02019/2021 ©03:39PM  PAGE: 1
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VILLAGE OF LAKEWOOD

REVENUES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING OCTOBER 31, 2020

LAKEWOOD UTILITIES

PERIOD ACTUAL YTD AGTUAL BUDGET UNEXPENDED PONT

NG DEPARTMENT

. e
£0-00-3520-000 WATER SALES 313.09 208,462.34 524,121.00 227,600.68 66.8
60-00-3580-000 SEWER CHARGES 68,627.20 542,202.20 1,008,196.00 48599380 538
80-00-3686-000 PENALTIES 00 4,002.37 27,060,00 22,807.63 14.8
B0-00-3600-000 POWER PAY PUM ENERGY PROGRAM .00 00 2,060.00 2,060.60 0
80-00-3702-000 INTEREST INCOME 309.68 3,098.18 286,868,00 23,5669.82 i1.8
60-00-3801-000 RENT - WATER TOWER 402,02 1,871.82 4,341.00 2,360.18 464
60-00.3640-000 METER FEES 00 Ao 7,500.00 7,600.00 £
60-00-3099-000 MISCELEANEOUS INC. 00 392,39 £00.00 107.61 78,6
60-00-3800-080  BUILD AMERICA BOND INT REBATE 00 00 32,115.00 32,116.00 L
TOTAL NO DEPARTMENT 67,661.80 848,118.30 1,632,491,00 784,374,706 520
TOTAL FUND REVENUE 87,651.90 848,518.30 1,692,491.00 784,371.70 62.0
FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED oplo/z02t  03:30PM  PAGEI12




VILLAGE OF LAKEWOOD
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING OCTORER 31, 2020

LAKEWOOD UTHITIES
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
NO DEPARTMENT
60-00-8101-000 SALARIES - REGULAR 4,204.41 3z2,111.08 126,841.00 $3,720.02 26.6
80-00-8103-000 HOURLY WAGES « FULL TIME 23,014.28 132,363.81 178,266.00 45,002,080 743
§0-00-8108-000 OVERTIME 478.28 4,842.97 9,600.00 4,657,03 610
80-00-8461.000 EMPLOYERS' SHARE - FIGA 969.00 6,047,18 23,900.18 17,043.01 28.0
80-00-8162-000 EMPLOYERS' SHARE - IMRF 1,477.89 10,790,086 35,607.00 25,116.84 30.1
80-00-8163-060 MEDICAUDENTAULIFE INSURANCE. ( 306.66) 22,308.58 41,286.00 9,06042 713
£0.00-8180-000 WORKERS' COM PENSATIONS INS, .00 .00 7,862.00 7,082.00 0
80-00-8184-000 UNEMPLOYMENT INSURANCGE 103.21 150.02 2,817.00 2,766.08 6.2
60.00-8201:000 PRINTING/PRINTED MATERIALE L0 1,220.47 1,000,00 { 22047) 224
80-00-8202-000 OFFICE SUPPLIES 13.40 531.26 800.00 288,76 864
$0.00-8216-000  VEHICLE O/MIR SUPPLIES 00 586.85 700,00 11335 838
§0-00-6217-000 GROUNDS MR SUPPLIES 257,81 1,860.62 7,000,060 5,440.48 264
80-00-8226-000 GAS, OIL & ANTIFREEZE 1,345.69 8,691.22 9,300.00 70078 924
80-00-8226.000 SMALL TOOLS 1,343.71 6,523.34 14,000,00 5,470.00 §0.2
60-00-5261-000 WEARING APPAREL .00 1,002,412 1,760.00 857,60 624
60-00-8272-000 BANK SERVICE CHARGE 184.27 1,006.00 1,800,00 79400 568
60-00-8403-000 POSTAGE 240,00 998,39 3,800.00 2,801.61 26,3
B0-00-8416-000  VEHICLE MAINTENANCE & REPAIR 00 2,265,711 2,500.00 23420 906
80-00-8418-000  EQUIPMENT OMIR .00 962,62 1,600.00 §47.38 635
0-00-8417-000 GROUNDS MAINT. & REPAIRS O 1,788.00 2,060.00 20400 888
80-00-8430-000 COMPUTER SERVICES 831,82 6,232.48 11,063.00 4,819.62 66.4
G0-00-8433-000  JANITORIAL SERVIGE 00 787.60 2,600,00 1,712.60 31.6
60.00-8434-000 ACCOUNTING & AUDITING SERVICES Q0 3,680.00 8,670.00 2,990,00 B6.2
00-00.8435-000 ENGINEERING SERVICES 00 00 3,700,00 3,700.00 0
80.00-8440-000 TELEPHONE 588,26 3,739.88 7,000.00 3,200.12 63.4
60-00-0450-000 LEGAL SERVIGES Q00 218,75 2,000.00 1,781.26 10.¢
€0.00-8474-000 GENERAL LIABILITY INSURANCE .00 00 30,706.00 30,706.00 0
£0-00-8490-00¢ CONTRACTUAL SERVICES 00 16.62 1,460,00 1,364,38 11
60.00-8486-000 DUES & SUBSCRIPTIONS L0 450,79 898,00 428,21 61.9
60-00-84968.000 PROF, DEV. & TRAINING 00 36.00 1,000,00 864,00 38
© 60-00-8407-000 TRAVEL EXPENSES 3240 32.40 60.60 1780 648
60-00-6408.000 COMMUNITY AFFAIRS 00 00 100,00 100.00 £
60-00-3460-600 GONTINGENGCY 00 .00 100,00 100.00 0
0-00-8616-000 COMPUTER EQUIPMENT 124,97 124,97 00 f 124.07) GO
60-00-8820-000 EQUIPMENT .00 2,693.62 00 | 2,603.62) 0
60.00-8700-000  PAYING AGENT/BOND FEES 00 .00 2,000.00 2,000,00 0
60-00-8701-000  PRINGIPAL PAYMENTS L0 77,244.73 164,489.00 77.244.27 50.0
60-00-6702-019  PRINGIPAL & INT. SERIES 2010 00 180,665.66 648,216.00 A407,560.44 24.3
TOTAL NO DEPARTMENT 34,7717 491,849,19 1,330,676,18 838,829.00 379
FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED 021012024 0340PM  PAGEI13
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VILLAGE OF LAKEWOOD

EXPENDITURES WITH COMPARISON TC BUDGET

FOR THE 6 MONTHS ENDING OCTOBER 31, 2020

LAKEWOOD UTILITIES

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

WATER DEPARTMENT
60-25-8214-000 BUILDING O/MIR SUPPLIES 00 795,47 1,000.00 20453 758
60-26-6216.000 EQUIPMENT O/MIR SUPFLIES 080 798.01 14,000,00 13,201,608 67
60-26-8218-000 WATER SYSTEM O/MIR SUPPLIES .00 676,88 14,000.00 13,423.34 441
60-25.8220-000 LAB O/MIR SUPPLIES 00 00 1,600,00 1,600.00 .0
60-26-5223-000 CHEMICALS 821,00 3,632.20 8,600.00 4,967.80 416
80.25-6299-000 COMMODITIES - NEC 00 00 100,00 100,00 L0
60.25-8416-000 WATER SYSTEM O/MIR .00 10,004.84 30,600.00 20,406.36 228
60-26-8439-000 ELECTRICITY 1,990,560 18,878.28 30,000.00 {4,12162 929
B0-26-8444-000 WATER TESTING SERVICE 347.60 3,726.50 8,000.00 227450 824
80-25-8445.000 NATURAL GAS/PROPANE 578.97 1,46047 5,800.00 414953 258
60-26-8460-000 CONTRACTUAL SERVICES 00 1,088.00 00 { 1,068.00) 0
60-25-8620-000 EQUIPMENT 00 5,504.09 36,000.00 24,495.01 184
$0-26-8621-000 WATER METERS 00 00 80,390.00 §0,390.00 D
TOTAL WATER DEPARTMENT 3,637.87 46,334,32 221,690.00 175,265.68 200

SEWER DEPARTMENT
£0.28-8214-000  BUILDING O/MIR SUPPLIES 00 786.80 4,000.00 24310 787
§0-20-B216-000 EQUIPMENT O/M/R SUPPLIES 187,84 13,601,682 24,000.00 10,308.38 671
80-28.8210-000 SANITARY SEWER OMMIR SUPPLIES 00 2,182,333 18,000.00 16,817.87 124
60-28-8220-000 LAB O/M/R SUPPLIES .00 822,10 1,200.00 67780 518
60.26-8223-000 CHEMICALS 1,801.01 14,656.87 22,600,00 10,441.33 62.6
80-28-8209.000 COMMODITIES - NEC 00 00 100,00 100,60 0
20-20-8420-000 SANITARY SEWER OIMIR 3,773.08 46,436,768 40,000,00 { 6436,76) 1138
60-29-8430-000 ELECTRICITY 4,310,862 24,866.00 68,000.00 41,334.01 374
60-20-8444-000 WATER TESTING SERVICE 256,00 1,761.80 5,000.00 3,248.20 360
60-28-8445-000 NATURAL GASIPROPANE 00 249,76 3,000,060 2,760.26 8.3
00-28-8402-000 LICENSES & PERMITS .00 10,000,00 10,000,00 g0 1000
60-26-8458.000 CONTINGENGY 00 00 100.00 160,00 0
TOTAL SEWER DEPARTMENT 10,398.12 110,944.02 180,400.00 79,465,968 68.3
TOTAL FUND EXPENDITURES 48,707.28 649,127.53 1,742,608.19 1,003,640.66 73
NET REVENUE OVER EXPENDITURES 18,044.84 198,901.77 ( 11047749y ( 309,168.96) 1808

FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED 0214012024  0340PM  PAGE: 14




VILLAGE OF LAKEWOOD
REVENUES WITH GOMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING OCTOBER 34, 2020

L WU CAPITAL IMPROVEMENTS

PERIOD ACTUAL ¥TO AGTUAL BUDGET UNEXPENDED PONT
NO DEPARTMENT
AR
62-00-3462-000 SEWER TAP FEES .00 00 69,723.10 §9,723.10 0
#2.00-3453-000 WATER TAP FEES 00 00 65,193.78 66,193.78 0
62.00.3702-000 INTEREST INGOME 65,32 1,390.45 £,000.00 800.66  70.0
TOTAL NO DEPARTMENT 86,32 1,300,456 126,016.88 126,517.43 11
TOTAL FUND REVENUE 86,32 1,389.45 128,016.88 126,517.43 14

FOR ADMINISTRATION USE ONLY £0 % OF THE FISCAL YEAR HAS ELAPSED 02/40/2021  0340PM  PAGE: 18




VILLAGE OF LAKEWOOD
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING OCTOBER 31, 2020

LWL CAPITAL IMPROVEMENTS

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PONT
NO DEPARTMENT
e
$2.00-8620-000 EQUIPMENT 00 06,393.92 §7,00000 { 19,393.92) 1200
62.00-8660-061 CAP, IMPR, - SCADA 00 .00 £6,000.00 05,000.00 0
2-00-8860-074 CAPITAL IMPROVE SANITARY SEWER 2,808.13 87,672,756 80,000,00 12,327.26 84.8
82.00-8991-000 TRANSFER TO LU O8M .00 .00 100,000,00 100,000.00 0
TOTAL NO DEPARTMENT 2,809,13 164,086.67 342,000.00 187,833.33 45,
TOTAL FUND EXPENDITURES 2,808.13 164,066.67 342,000.00 187,033,933 46.1
NET REVENUE OVER EXPENDITURES { 274281 ( 162,667.22) { 215,083.12) ¢ 62,41590) { 71.0)

-EOR ADMINISTRATION USE ONLY 60 % OF THE FISCAL YEAR HAS ELAPSED o2fiel2021  OEA40PM  PAGE: 6




VILLAGE OF LAKEWOOD
REVENUES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING OCTOBER 31, 2020

S5A #2 BRIGHTON OAKS
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PONT
NO DEPARTMENT
————
86-00-3101-000 PROPERTY TAX REVENUE 96,67 984,11 1,000,00 1680 984
TOTAL NO DEPARTMENT 98,07 984,11 1,000.00 1688 984
TOTAL FUND REVENUE 46.67 984,11 1,000.00 15,89 8B4
FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED p2/i9/2021  03:40PM  PAGE! 17
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VILLAGE OF LAKEWOOD
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING OCTOBER 31, 2020

S5A #2 BRIGHTON QAKS
PERIOD ACGTUAL YTD AGTUAL BUDGEY UNEXPENDED PCNT
NO DEPARTMENT
@8-00-8430-000 ELECTRICITY 00 00 1,000,00 1,000.00 0
TOTAL NO DEPARTMENT 00 00 1,000.00 1,000.00 0
TOTAL FUND EXPENDITURES 00 00 1,000.00 1,0006,00 0
NET REVENUE OVER EXPENDITURES 06.67 284,14 00 984.41) 0

FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED 02/46/2021 03AOPM  PAGE: 18




VILLAGE OF LAKEWOOD
REVENUES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING OCTOBER 1, 2020

S3A #3 WESTLAKE WOODS
PERIOD ACTUAL YTD AGTUAL BUDGET UNEXPENDED PCNT
NO DEPARTMENT
§7-00-3101.000 PROPERTY TAX REVENUE 433,80 6472.97 6,600.00 2743 896
TOTAL NO DEPARTMENT 433,80 8,472.97 ,600.00 2703 998
TOTAL FUND REVENUE 433.80 8,472.97 €,600.00 27.03 908
£0 % OF THE FISCAL YEAR HAS ELAPSED GoMoi20pt  O340PM  PAGEN1S

EOR ADMINISTRATION USE ONLY
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VILLAGE OF LAKEWOOD
EXPENDITURES WITH COMPARISON TO BUDGET !
FOR THE 6 MONTHS ENDING OCTOBER §1, 2020 i

S8A #3 WESTLAKE WOODS
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED  PCNT

NO DEPARTMENT
Riufntoabhiliahia

£7.00-8417-000  GROUNDS MAINT, & REPAIRS 00 .00 1,600,00 1,600.00 0
TOTAL MO DEPARTMENT 00 .00 1,800.00 4,800,00 0
TOTAL FUND EXPENDITURES 00 00 1,800.00 1,800.00 90
NET REVENUE OVER EXPENDITURES 433,80 647207 4,00000 { 167207 1321

FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED 02r10/2024  O3:40PM  PAGE: 20




VILLAGE OF LAKEWOOD
REVENUES WITH COMPARISONTO BUDGET
FOR THE 6 MONTHS ENDING QCTOBER 31, 2020

S5A #4 HIDDEN LAKES
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
NO DEPARTMENT

AR
50-00-3101-000 PROPERTY TAX REVENUE 476,89 5,373.4% §,680.00 186.61 96.7
TOTALNO DEPARTMENT 476.80 6,373.40 $,560,00 186,61 987
TOTAL FUND REVENUE 476,89 6,373.49 8,660.00 188.61 88.7

FOR ADMINISTRATION USE ONLY 60 % OF THE FISCAL YEAR HAS ELAPSED 02M0/2021  0340PM  PAGE: A
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VILLAGE OF LAKEWOOD

EXPENDITURES WITH COMPARISON 7O BUDGET
FOR THE 6 MONTHS ENDING OCTORER 34, 2020

SSA #4 HIDDEN LAKES

PERIOD AGTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

NO DEPARTMENT
$8.00-8417-000 GROUNDS MAINT. & REPAIRS 00 00 5,660.00 §,680,00 - 0
TOTAL NO DEPARTMENT 00 .00 6,600,00 5,580.00 ]
TOTAL FUND EXPENDITURES 00 00 6,660,00 6,660.00 0
NET REVENUE OVER EXPENDITURES A78.09 537340 00 6,373.49) KU

FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED 0z/40/2021 03M0PM  PAGE:22




VILLAGE OF LAKEWOCD
REVENUES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING OCTOBER 34, 2020

S5A #6 RESERVE
PERIOD AGTUAL YTD ACTUAL BUDGET UNEXPENDED PCGNT
NO DEPARTMENT

SRR
69-00-3104-000 PROPERTY TAX REVENUE 376,28 4,703.22 2,000.00 208,78 887
_TOTALNO DEPARTMENT 378.28 1,703.22 2,000.00 20878 897
TOTAL FUND REVENUE 376.28 1,793.22 2,000.00 208,78 887

FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED 02/19/2021  0340PM PAGE: 23




VILLAGE OF LAKEWOOD
EXPENDITURES WITH GOMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING OCTOBER 31, 2020

SEA #5 RESERVE
PERIOD ACTUAL ¥TD AGTUAL BUDGET UNEXPENDED PONT
NO DEPARTMENT
AR ——
60-00-8400-000 CONTRACTUAL SERVICES Q00 00 2,000.00 2,000.00 0
TOTAL NO DEPARTMENT 00 .00 2,000,00 2,000,00 .0
TOTAL FUND EXPENDITURES .00 00 2,000,00 2,000.00 £
NET REVENUE OVER EXPENDITURES a76.28 1,793.22 00 | 1,793.22) 0

FOR ADMIMISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED ozfitfaozl  OX40PM  PAGE: 24




DEPARTMENT 00
[P
70-00-3101.000 PROPERTY TAX REVENUE

TOTAL DEPARTMENT 00

TOTAL FUND REVENUE

VILLAGE OF LAKEWOOD
REVENLES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING QOCTOBER 34, 2020

§5A #6 CAMBRIA
PERIOD AGTUAL YTD ACTUAL BUDGET UNEXPENDED PONT
36.43 476.64 £00,00 21,36
38.43 478.64 500,00 2138
36.43 478,64 500.00 21.36

FOR ADMINISTRATION USE ONLY

50 % OF THE FISCAL YEAR HAS ELAPSED

02/19/2021

03:40PM

PAGE: 25




VILLAGE OF LAKEWQOD
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING QCTOBER 34,2020

SSA 6 CAMBRIA
PERIOD ACTUAL YTD ACTUAL BUDGEY UNEXPENDED PCNT
70-00-8417-000 GROUNDS MAINT, & REPAIRS 00 - .00 600.00 500,00 0
TOTAL DEPARTMENT 00 00 00 500,00 500,60 .0
TOTAL FUND EXPENDITURES 00 00 600,00 §00,00 0
NET REVENUE OVER EXPENDITURES 2043 478.64 B0 478.84) .0

FOR ADMIMISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED p2ripiz021  0FA40PM PAGE: 26




VILLAGE OF LAKEWOOD
REVENUES WiTH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING OCTOBER 31, 2020

SSA #7 WOODLAND HILLS/AUTUMN

PERIOD ACTUAL YTD AGTUAL BUDGET UNEXFENDED PONT
NO DEPARTMENT
71-00--_‘?:101-000 PROPERTY TAX REVENUE T 27Bl 491.77 600.00 18.23 984
. TOTAL NO DEPARTMENT 27.63 48177 600,00 1823 9684
TOTAL FUND REVENUE 27.63 481.77 600,00 18.23 o84
50 % OF THE FISCAL YEAR HAS ELAPSED 0aHo/2021  03AO0PM  PAGE: 27
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VILLAGE OF LAKEWOOD
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING OCTOBER 31, 2020

S5A #7 WOODLAND HILLSAUTUMN

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED  PCNT
NO DEPARTMENT
et
71.-00—3417-000 GROUNDS MAINT. & REPAIRS 00 00 $00.00 600.00 KU
TOTAL NO DEPARTMENT 00 .00 §oo.ct 500,00 0
TOTAL FUND EXPENDITURES 00 00 £00.00 600,00 0
NET REVENUE OVER EXPENDITURES 27.63 48177 Q0 484.77) Ry
FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED ooiioi2021  0340PM  PAGE: 28




VILLAGE OF LAKEWOOD
REVENUES WITH COMPARISON TO BUDGET
FOR ‘THE 8 MONTHS ENDING QCTOBER 34, 2020

$SAHB TURNBERRY
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
DEPARTMENT 00
EERARERREE-
72-00.3101-000 PRQPERTY TAX REVENUE 9,069,008 32,462,865 34,200,00 1,747.36  94.0
TOTAL DEPARTMENT 00~ 2,089.08 32,462,086 44,200,008 1,747.36 940
TOTAL FUND REVENUE ' 3,860.08 32,462.85 34,200.00 174735 949

FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED 02/19/2021  OA0PM PAGE: 28




VILLAGE OF LAKEWOOD
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE & MONTHS ENDING OCTOBER 31, 2020

S5A#8 TURNBERRY
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PONT
72-00-8408-000 LAKE TREATMENT SERVICE .00 30,000.00 33,600,00 3,500,006 308
72-00-8430-000 ELECTRICITY 68.82 309.04 500.00 18088 618
72-00-8460-000 LEGAL SERVIGES 00 00 200,00 200,00 .0
TOTAL DEPARTMENT 00 £8.02 30,300.04 34,200.00 3,890.96 88.6
TOTAL FUND EXPENDITURES : 56,82 30,300.04 94,200.00 3,000,086 666
NET REVENUE OVER EXPENDITURES 3,012.28 2,443.61 oo 2,143.61) 0
50 % OF THE FISCAL YEAR HAS ELAPSED o2norz02l  0340PM  PAGE: 30
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VILLAGE OF LAKEWOOD
REVENUES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING OCTOBER 31, 2020

REFUSE FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PONT

NO DEPARTMENT

B
85-00-3680.000 REFUSE REVENUE 17,625,08 150,214,068 316,000.00 164,786.32 47,7
86-00-3596-000 . YARDWASTE STICKER FEES 10,00 768,00 1,000.00 24200 768
85-00-3668-000 PENALTIES 1,806.46 1,808.45 00 1,006.46) 0
TOTAL NO DEPARTMENT 16,441.63 152,779.13 316,000.00 183,220.87 484
TOTAL FUND REVENUE 19.441..53 152,770.13 316,000.00 183,220.87 48.4
FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED 0392021 0340PM  PAGE: 3




VILLAGE OF LAKEWOOD
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE & MONTHS ENDING OCTOBER 31, 2020

REFUSE FUND
PERIOD ACTUAL YTD AGTUAL BUDGET UMEXPENDED  PONT
NO DEPARTMENT
—
36-00-8401.000  SALARIES - REGULAR 00 206.20 00 { 205.20) 0
86-00-8103-000 HOURLY WAGES - FULL TIME 1,805.10 4,496.64 2,406.00 ( 1,000.54)  180.1
86-00-8§06-000 OVERTIME 1,85 1.36 00 1,35) 0
§5-00-6161-000 EMPLOYERS' GHARE - FICA 10,80 86.67 191.00 126,33 344
85-00-5162-000 EMPLOYERS' SHARE - IMRF 16.86 126.54 286,00 15848 A48
86-00-8183-000 MEDIGALIDENTAULIFE INSURANCE 80 202,02 879.00 586,08 333
26-00.3180-000 WORKERS' COMPENSATIONS INS. 00 00 84,00 64,00 0
§6-00-8181-000 UNEMPLOYMENT INSURANCE 7.38 23.00 34,00 1091 679
BE0-8483.000 YARDWASTE STICKERS 00 1,280,00 1,260.00 00 1000
86-00.8401-000 REFUSE SERVICE 28,303.80 165,840.77 309,411.00 16357028  60.4
TOTAL NO DEPARTMENT 28,144,76 162,311.08 314,821,00 162,300.92 616
TOTAL FUND EXPENDITURES 28,144.75 182,311.08 344,621.00 {162,20002 518
MET REVENUE OVER EXPENDITURES { 8,703.22) ,631.95) 1,379.00 1001088 (6912}
FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED 02M18/2021 OXA0PM  PAGE: 32




VILLAGE OF LAKEWOOD
REVENUES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING OCTOBER 31, 2020

LAKE PATROL FUND
PERIOD ACTUAL YT ACTUAL BUDGET UNEXPENDED PONT
NO DEPARTMENT

SR
£2.00-3326-000 BOAT DECALS 310.00 36,061.00 35,000.00 ( 1,061.00) 1030
§2-00-3702-000 INTEREST INCOME 119 6.38 18.00 1162 264
TOTAL NO DEPARTMENT 311.19 48,067,398 365,018.00 ( 1,049.98) 103.0
- TOTAL FUND REVENUE 3140 16,087.08 35,018.00 { 1,048.98)  103.0
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VILLAGE OF LAKEWOOD
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING OCTOBER 21, 2020

FOR ADMINISTRATION USE ONLY

LAKE PATROL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PONT

NC DEPARTMENT
§2-00-8101-000 SALARIES - REGULAR Qo 5,000.00 6,000.00 L0 1000
92-00-8104-000 HOURLY WAGES - PART TIME .00 16,442.00 13,500.00 2,843.00) 1218
92.00-8461-000 EMPLOYERS' SHARE - FICA 00 920.07 1.416.00 485,00 667
92.00-8182-000 EMPLOYERS' SHARE - IMRF 00 263,24 £73.00 318.78 442
92.00-8170-000  PHYSICALS/DRUG TESTING 00 286.00 18500 ¢ 120.00) 1727
92-00-8180-000 WORKERS' COMPENSATIONS INS. .00 00 471,00 471.00 0
. 92:00-8181.000 UNEMPLOYMENT INSURANCE .00 £68.80 672,060 {312 97
92-00-8201-000 PRINTINGIPRINTED MATERIALS 00 00 100,00 100.00 0
92-00-8208-000 DECAL PRINTING 00 448,00 500.00 6200 898
02-00-8226-000  GAS, OIL & ANTIFREEZE 00 403.79 §00.00 108.21 87.3
92.00.8261-000 WEARING APPAREL .00 .00 300,00 300,00 Rij
$2:00-8289-000 MISC. EQUIPMENT 80 g 200,00 200,060 0
92.00-8418.000 EQUIPMENT OMIR 00 118,36 2,000.00 1,883.66 6.8
$2.00-8441-000 DISPATCH SERVICES 00 .00 1,200.00 1,200,00 Ry
92.00.84560-000 LEGAL SERVICES L0 218.76 5000 168.78) 4376
92-00-8471-000 GENERAL LIABILITY INSURANCE Q0 00 100,00 100.00 0
92-00-8620-000 EQUIPMENT 677.62 4,0856.12 £,300.00 423488 490
TOTAL NO DEPARTMENT 877.52 28,722,10 35,046.00 6,323.00 820
TOTAL FUND EXPENDITURES 877.62 28,722.10 35,048.00 6,323.90 82.0
NET REVENUE OVER EXPENDITURES { 368,33) 7,345.28 { 28.00) ( 7,373.28) 26233,
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VILLAGE OF LAKEWQOD
REVENUES WITH COMPARISON TO BUDGET
¥OR THE 6 MONTHS ENDING OCTOBER 31, 2020

GOLF COURSE FUND
PERIOD ACTUAL YTD AGTUAL BUDGET UNEXPENDED PCNT
DEPARTMENT 00
94.00.3807-000 SPECIAL EVENTS .00 .00 2,600.00 2,500.00 0
TOTAL DEPARTMENT 00 00 00 2,500.00 2,600.00 0
GOLF COURSE PRO SHOP
44-30-3650-000 GREENS FEES 69,104.00 640,600.58 458,000.00  { 91,600.68) 1200
04-30.3681-000 OREENS FEES - PREPAIDS 17,069.00 223,667,560 00 223,567.60) 0
@4-30-3862.000 MEMBERSHIR FEES 00 11,9806,00 26,000,500 13,011.00 48.0
94-30.9656.000 HANDICAP FEES 00 656,00 1,3560,00 695.00 486
94.30-3666-000 RANGE FEES 3,423.00 41,471.00 00 41,471.00) Kyl
p4-20-3868-006 OTHER GOLF REVENUE 210.00 1,480.46 4,800.00 2,310.54 39.2
94-30-3660-000 COURSE USAGE FEE .00 8,400.00 00 6,400,00) £
94.20.0880-000 PRO SHOP SALES 8,604.08 44,510.98 §0,000.00 §,4689.02 8.0
94-30-3886-000 | PRO S8HOP, COST OF GOODS SOLD { 8,121.39) ( 36,262.26) { 37,000.00) 1,747,76) ( 95.3)
TOTAL GOLF COURSE PRO SHOP 77,i760.88 844,431.27 601,160.00 ( 243,201.27) 1686
FOOD & BEVERAGE DEPARTMENT
04.36-3090-000 FOOD & BEVERAGE SALES 26,997.12 183,422.68 80,000,00 { 103,422,68) 2293
04-96.3806-000 F &B, COST OF GOODS SOLD { 24,204.24) ( 6041307 24,000.00) 45,413.07 (289.2)
04-95-3608.000 GATERING SALES 00 160.00 00 180.00} £
TOTAL FOOD & BEVERAGE DEPARTMENT 2,642.88 114,169,681 66,00000 ( 53,400,861} 203.9
NONOPERATING
—
94-65-3702-000 INTEREST INGOME 18.80 71.44 260.00 178.66 288
94.66-3800.000 MISCELLANEQUS NG, .00 760.86 5,700.00 4,948.14 13.2
TOTAL NONOPERATING 16.80 §22.30 5,960.00 §,127.70 13.8
£4.60-3800-000 VIDEOQ GAMING REVENUE 366,14 18.22 30,000.00 20,283.78 24
TOTAL DEPARTMENT 60 366,14 718,22 40,000.00 29,263.78 24
TOTAL FUND REVENUE 80,168.61 960,130.40 696,800.00 464,630.40) 1612
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84-00-8867-000

94.30-8101-000
04-30-3104-000
©4-30-8105-000
£4-30-8181-000
94-30-8162-000
£4-30-8160-000
94-30-8170-000
©4-30-8180-000
$4-30-8181-000
94-30-8202-000
94-30-8203-000
£4-30-8204-000
94-30-5206-000
£4-30-8216.000
94-30-8251-000
§4-30.8350-000
$4-30-8362-000
94-30-8354-000
94-30-8356-000
04-30-8438-000
94-30-8487-000
84-30-9495-000
94-30-9498-000

©4-36-8104.000
04-35-81681-000
94-36-8170-000
04.35-6181-000
94-35-8207-000
©4-35-8221-000
04-36-5222-000
94-35.8404-000
84-36-8405-000
94.35-8418-000
94-35-8440-000
94.36-8446-000
94.35.8496-000

VILLAGE OF LAKEWOOD

EXPENDITURES WITH COMPARISON TC BUDGET

EOR THE 8 MONTHS ENDING OCTOBER 31, 2020

GOLF GOURSE FUND
PERIODACTUAL  YTDAGTUAL BUDGET UNEXPENDED  PCNT
SPECIAL EVENTS 00 00 1,600.00 1,600.00 0
TOTAL DEPARTMENT 00 60 00 1,600,00 1,600,00 0
GOLF GOURSE PRO SHOP
SALARIES - REGULAR 8,346, 44 67,469.91 116,600.00 57.500.00 60,0
HOURLY WAGES « PART TIME B,414.80 80,078.69 21,526.00 { 30453.59) 2003
OVERTIME 00 112.56 00 { 142,56) 0
EMPLOYERS' SHARE - FICA 1,467.08 10,066.07 184700 ( 8,418.07) 61
EMPLOYERS' SHARE - IMRF 1,003.71 0,678.31 12,695.00 501660  63.0
MEDICAL/DENTALLIFE INSURANCE 12.00 6,273,682 9,423.00 314938 666
PHYSICALS/DRUG TESTING - 00 756,00 70000 { g6.00)  100.0
WORKERS' COMPENSATIONS INS, 00 00 3.476.00 3,475.90 0
UNEMPLOYMENT INSURANGE 636,83 4,018.89 83000 { 3,408.88) 7583
OFFIGE SUPPLIES 274.48 923.30 860.00 { 37330} 1879
PENGILS 00 103,76 500,00 396.25 208
SCORECARDS .00 1,260,569 86000 ( 300,60) 1318
RANGE SUPPLIES 20 5,924.33 00 { 5,924.33) 0
EQUIPMENT ORWR SUPPLIES a0 437,21 2,000,00 1,66278 210
WEARING APPAREL 40 2,468,90 00 { 2,488.30) 0
CLEANING SUPPUES 00 1,427.88 10000 ( 1,027.88) 11278
LEASE PAYMENTS (CARTS) 2,560.14 §3,762.40 49,631.00 ( 4,231.40) 1085
REPAIRS (CARTS) 1,622.04 7,638.51 80 7,638.51) 0
FUEL (CARTS) 1,905.42 8,165.08 00 ( 8,166.08) 0
GPS FEES 2,064.00 8,084.66 §,138.00 17384 68
HANDICAP ASSOCIATION FEES .00 270,00 650,00 28000 416
DUES & SUBSCRIPTIONS 260.00 986,00 1,000.00 1400 988
COMMURITY AFFAIRS 00 277.20 500.00 22680 924
TOTAL GOLF GOURSE PRO SHOP 20,519.20 238,682.14 228,804.00 { 0,068.44)  104.0
FOOD & BEVERAGE DEPARTMENT
HOURLY WAGES - PART TIME 3,201.90 26,204.98 o0 ¢ 26,264.96) 0
EMPLOYERS' SHARE - FICA 380,68 3.402.13 0 ( 3,402.13) 0
PHYSICALSIDRUG TESTING o 380,00 0 360.00) 0
UNEMPLOYMENT INSURANCE 264,98 2,347.82 00 { 2,347.92) 0
CLEANING SUPPLIES 208.20 1,872.66 25000 ( 1,622.58) 636.0
OTHER O/M/R SUPPLIES 477.10 1,517.06 70000 { g17.05) 2187
PAPER PRODUCTS 2,222,602 6.415,88 6,000.00 ( 418.86) 1084
RENTAL EQUIPMENT 630,60 886,60 0 ( 886.60) 0
BEVERAGE CADDY LEASE 00 a0 1,020.00 1,020.00 o
EQUIPMENT O/MIR 275 1,632.70 3,000.00 1,367.30 644
TELEPHONE 1160 71.04 o0 71.94) 0
MATURAL GASIPROPANE 00 80 146.00 146,00 0
PROF, DEV, & TRAINING 00 56,96 o ( 55.96) 0
TOTAL FOOD & BEVERAGE DEPARTMENT 7,567,412 43,840.80 1021500 { 33,834.60) 420.3
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VILLAGE OF LAKEWOQD
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING OGTOBER 31, 2020
GOLF COURSE FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PONT

COURSE MAINTENANGE
94-40-8103-000 HOURLY WAGES - FULL TIME 3,811,143 26,144,423 42,432.00 17,287.57 60.3
04.40-8108-000 OVERTIME 566,53 3,273.30 00 3,273.30) 0
94-40-3108-000 WAGES - SEASONAL 5,418,14 47,885,651 26,800.00 18,885,81) 1656
@4.40-0161-000 EMPLOYERS' SHARE - FICA 811.22 5,7110.74 220300 3,616.74) 2568
94.40-6162-000, EMPLOYERS' SHARE - IMRF 502.94 8,213.26 4,868.00 1,844.76 86.1
94.40.8163.000 MEDICALIDENTAULIFE INSURANCE { 383.82) 8,166,30 2,713.00 ( 6,442.30) 3008
94-40-8170-000 PHYSICALS/DRUG TESTING 70.00 280,60 22800 { 62.00) 1220
$4-40-8180-000 WORKERS' COMPENSATIONS INS. 00 00 1,613.00 1,813.00 0
04-40-8161-000 UNEMPLOYMENT INSURANCE 341.80 2,569.24 42400 ( 2,435.24) 6036
94-40-8202-000 OFFICE SUPPLIES .00 00 166.00 168.00 0
94-40-8226-000 GAS, Ol & ANTIFREEZE .00 8,169,39 5,000.00 3,168.39) 163.2
94-40-8226.000 SMALL TOOLS .00 2,814.68 16000 ( 2,884.59) 1076.4
94-40-8251-000 WEARING APPAREL 00 . 00 90.00 90.00 0
$4-40.8288-000 MISCELLANEOUS SUPPLIES 241,09 882,73 100,00 { 792.73) 8927
$4-40-9301-000 IRRIGATION, MAINTENANCE 10,572.80 16,234.81 8,500.00 D,734.81) 2344
24-40-5304-000 FURNITURE/FIXTURE, MAINTENANCE .00 1,622,982 L0 1,822:02) 0
04-40-8305-000 OTHER, MAINTENANCE SUPPLIES 360.00 2,408,168 2,000.00 { 408.18) 1208
04.40.8308-000 BUNKER SAND, MAINTENANCE 911.40 1,018.40 4,000,00 2,983.80 264
94-40-8307-000 SEED & SOD, MAINTENANCE .00 360,00 1,200.00 850.00 20.2
94.40-8340-000 PESTICIDES & FERTILIZER 00 18,063,72 51,000.00 32,940.28 364
04.40-8312-000 SAFETY EQUIPMENT & SUPPLIES 00 Q0 660.00 660,00 0
94-40-8404-000 RENTAL EQUIPMENT .00 .00 1,600.00 1,600.00 .0
94-40-8414-000 BUILDING MAINTENANGE & REPAIRS 00 2,667.68 60000 2,467.68) 6316
94.40-8416-000 EQUIPMENT OMMIR 137.78 16,006.94 13,000.00 | 3,008.04) 1238
04-40-8417-000 GROUNDS MAINT. & REPAIRS 00 iB.48 3,000,00 2,881.62 8
04.40-8430-000 ELECTRICITY 1A24.67 2,881,39 3,600,00 518.61 85.2
94.40-8440-000 TELEPHONE 42,40 1,686.40 2,000.00 304.60 84,8
94-40-8445-000 NATURAL GAS/PROPANE 63.00 86,86 4,000,00 814,36 8.8
$4-40-8448-000 WATER & SEWER 347.01 802,31 3,000.00 2,097.68 30.1
94-40-8400-000 CONTRAGTUAL SERVICES i6.26 5,643.31 9,600,00 3,666.60 61.6
04.40-8615.000 COMPUTER EQUIPMENT .00 3,300.00 R 3,300.00} O

TOTAL COURSE MAINTENANGE 28,260.14 180,471,685 101,327.00 10,866.35 04.3
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VILLAGE OF LAKEWOOD
EXPENDITURES WITH COMPARISON TO BUDGET
EOR THE 6 MONTHS ENDING OCTOBER 31, 2020
GOLF GOURSE FUND
PERIOD ACTUAL ¥TD ACTUAL BUDGET UNEXPENDED  PCNT
GENERAL & ADMINISTRATIVE
$4-46-8103-000 HOURLY WAGES - FULL TIME 00 84,90 o0 ( 84.10) 0
04-46-8161-000 EMPLOYERS' SHARE - FICA 2212 147.76 00 ( 147.76) 0
04-45-6181-000 UNEMPLOYMENT INSURANGE 16,40 102,87 00 102,87 .0
94-45.8202-000 OFFICE SUPPLIES 00 331,49 £41.00 209,64 613
94-45-8271-000 CHARGE CARD SERVICE FEE 4,424.18 27,710.08 18,000.00 11,710.,08) 173.2
94-46-6272-000 BANK SERVICE CHARGE 15.00 316,03 306,00 10,03} 1033
94-46-8403-000 POSTAGE 128.88 146,68 100.00 { 48.68) 148.7
94-45-9414-000 BUILDING MAINTENANCE & REPAIRS 1,215.92 8,062,26 6,600.00 2162.26) 1333
24-46-8416-000 EQUIPMENT /MR 00 ,00 500.00 500,00 0
04-46-8420-000 SEGURITY MONITORING Rl 00 1,378.00 1,378.00 0
94-45-8430-000 COMPUTER SERVICES 1,008,35 3,696.24 £,600,00 180476 672
04-45-8431-000 COPIER / LEASE SERVICES 00 677,93 1,700,00 1,02247 398
94-46-8434-000 ACCOUNTING & AUDITING SERVICES 00 4,480,00 7,600.00 2,02000  69.7
94-46.8439-000 ELECTRICITY 3,624.89 7,209.72 18,000.00 1079028 40,1
4-46.6440-000 TELEPHONE 80.36 476,36 3,500,00 302485 138
94-45-9448-000 WATER & SEWER .00 00 £00,00 600,00 0
94.45-8447-000 CABLE TV 268,79 172,88 1,760,00 1,577.12 9.9
94-46-8458-000 ADVERTISING 250.00 1,500.00 3,000.00 150000  60.0
54.45.8461.000 LEGAL & AUDIT .00 175.00 1,000,00 82600 175
24.45-B471-000 GENERAL LIABILITY INSURANGE 405,00 495,00 7,040.00 6,646.00 7.0
94-45-8492.000 LICENSES & PERMITS 00 .o 3,600.00 3,600,00 0
04-45.8495-000 DUES & SUBSCRIPTIONS 12.99 77.94 316.00 237.08 247
TOTAL GENERAL & ADMINISTRATIVE 11,127.68 56,439.20 78,620.00 22,8080 718
CAPITAL IMPROVEMENTS
94.50-8706-000 EQUIPMENT LEASE 7.111.06 48,674.16 40,317.00 2,742.86 944
TOTAL CAPITAL IMPROVEMENTS 7,111.06 46,674,16 40,317.00 2742,85 944
DEPARTMENT 80
94-60.8647-000 GAMING 00 102,26 2,310,00 2,207.76 44
* TOTAL DEPARTMENT 60 00 102.26 2,310.00 2,201.76 A4
TOTAL FUND EXPENDITURES a1,814.28 06,118,089 B62,012.00 3,208.09) 1008
NET REVENUE OVER EXPENDITURES { 1,420.77) 394,020.41 32,688.00 364,332.41) 12064

[ —1
e
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VILLAGE OF LAKEWQOD
EXPENDITURES WIiTH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING OCTCBER 31, 2020

AGENCY FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PONT
05.00.8163-000 MEDICAL/DENTALILIFE INSURANCGE { 8,058.35} 4,217.08 200 ( 4,277.06) .0
TOTAL DEPARTMENT 00 { 8,068.36) 4,277.08 00 4,277.06) &
TOTAL FUND EXPENDITURES ( 8,056,36) 4,277.08 00 ( 4,277.08) 0
NET REVENUE OVER EXPENDITURES 8,068.36 ( 4,277.08) 00 4,277.08 0
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Balance as of

21113072020
Home State Bank 2,524,492.00
BMQ Harris 106,158.00
{llinois Funds 3,212,338.00
Am Comm & PMA 2,217,182.00
Total Cash and Investments 8,060,170.00

CASH AND INVESTMENTS BY FUND

Total Cash  Operating  Unrestricted

& Investments Reserve Cash

General 2,027,655.00 2,027,655.00
General Capital Fund 95,293.00 95,293.00
Impact Fee 1,074,663.00 1,074,663.00
SSA #2 3,565.00 3,665.00
SSA#3 96,758.00 96,758.00
SSA#4 49,127.00 49,127.00
SSA#5 4,247.00 4,247.00
SSA #5 3,113.00 3,113.00
SSA#T 1,442,00 1,442.00
SSA#8 {7,626.00) {7,626.00)

Total Governmental Funds 3,348,237.00 - 3,348,237.00
Lakewood Utilities/East Sewer 3,009,077.00 - 3,009,077.00
LWU Capital Improvement 1,014,462.00 - 1,314,462.00
Refuse {48,843.00) {48,843.00)

Total Utility Funds 3,874,696.00 3,974,696.00
Motor Fuel Tax 294.239.00 204,239.00
Lake Patrol 24,588.00 24,588.00
RedTail Golf Club 211,616.00 211,616.00
Agency 206,794.00 206,794.00

Total Other Funds 737,237.00 737,237.00

Total Cash 8,080,170.00 8,080,170.00
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Village of Lakewood

General Fund
Financial Statements

._ for the period of
May 1, 2020 to November 30, 2020

Listing of Reports:

o Geheral Fund Revenues
. o Summary of General Fund Revenue/Expenditures
o Revenue/Expenditures (for all funds)




Vlilage of Lakewood

Genoeral Fund Revenues
May 1, 2020 to Novernbar 30, 2020

e A——— T T

General Fund November Flscal Yoar-Ta-Date {OverjiUnder %
Ravenua Sourcos Actual Actual Budget Varlance Budget Budget Recelvad
Taxes
Property Tex $ 8078 $ 486,138 § 363,026 $  {133,113) ¥ 504,322 % 48,184 098.4%
State income Tax 28,647 252,008 175,068 (78,938) 300,116 48,111 84.0%
Salos Tax 26,689 174,491 113,003 (56,488) 193,720 22,229 88.6%
Replacement Tax - 1,084 939 {126} 1,610 646 88.1%
Talecon Tax 3,764 31,010 36,219 4,208 60,376 29,366 51.4%
Gas Utiilty Tax 3.221 24,003 26,149 2,146 44,826 20,823 B3.6%
Elegldo Tax 10,460 20,904 30,760 {20,1386) 104,175 23,271 77.7%
Total Tax Revenues: 77,848 4,046,616 764,172 (282,444) 1,209,146 142,628 86.6%
Licenso & Franchlse
Liquor Licenses 2,000 2,000 5,633 3,833 10,000 8,000 20.0%
Vehicle Stickers 220 8,260 6,087 (2,174} 10,434 2,174 79.2%
Cablo Franchige 16,732 52,838 40,656 (3,283) 86,126 32,188 62.2%
Total License & Permits: 17,962 63,199 61,678 {1,623) 105,569 42,360 59,9%
guliding Permits & Fees
Bulkiing Permits & Feas: 8,938 83,661 25,114 (68,437) 43,062 {40,498) 194.1%
Slorrmwaltar Malnt, Permils - 7,480 £,833 (1,847) 10,000 2,620 74.8%
Architectural Review - 1,626 3,180 1,624 6,400 3,774 30.1%
Total Bullding Fees: 8,038 92,657 34,097 {58,560) 58,462 {34,205) 158.6%
Pubilc Safety Revenue
Fire Protection Property Tax 9,951 786,927 571,201 {214,726} 816,001 30,074 98.3%
Police Protection Properly Tax 4,361 344,404 250,308 {04,006} 367,683 13,179 968,3%
Cverwalght Truck Permit - 200 1,468 1,268 2,600 2,300 8.0%
Adull Use Cannabls Exclse Tax 213 1,406 2,483 778 3,742 2,337 0.0%
Svent Patrol - - 263 2563 450 460 0.0%
Court Fines 4,726 24,401 20,417 (3.984) 36,000 10,609 69.7%
Local Flnas - 100 365 {66) 80 {40) 186.7%
DU Fines &7 761 184 {677) 316 (446) 241.6%
Squad Fines - 60 700 660 1,200 1,150 4,2%
Bond Progessing Fee 20 620 {17 {6503) 200 (420) 310.0%
Safsty Grant - - - - - - 0.0%
Sale of Village Assels - - 2,333 2,333 4,000 4,000 0.0%
Donations - - 438 438 760 750 0.0%
Miscaliansous Income 55 1,183 202 {891) 500 (683) 236.6%
Total Publlc Safoty Revenus: 19,382 1,459,051 849,927 (309,123) 1,222,301 §3,260 94.8%
Other Ravenues

Lot Mowing - . 202 292 500 500 0.0%
interfund Loan Racalvable - - - - - - 0.0%
Adminisirative Fees - - 36 a5 60 80 T 0.0%
Speclal Events - - 1,780 1,750 3,000 3,060 0.0%
Safaty Grant . - - 2,042 2,042 3,600 3,600 0,0%
Intares! income 203 3,442 27,465 24,022 47,082 43,640 7.3%
Rental income &78 6,126 8,322 2,197 14,267 8,142 42.9%
Transfer in reserves - - - - - - 0.0%
Travisfer In lmpact Fee - - - - - - 0.0%
Sale of Village Assels - - - - - - 0.0%
Donallons-Truslees 186 646 864 247 1,481 435 43.6%
Miscallanepus Income 280 2,864 875 (1,879) 1,500 {1,364) 160.3%
Total Other Revenuas; 2,243 13,088 41,644 28,678 71,380 58,322 18.3%
Total Qeneral Fund Revenues: $ 126,364 $ 2,374,581 $ 1,781,418 § 823,974 $ 2,666,847 $ 202,266 89.0%

S:Wonthly Financlals\Fy 20-24 Financlalsiovember 2020




Summary of Ge

Viliage of Lakewood

neral Fund Revenues & Expenditures
May 1, 2020 to Noveraber 30, 2020

November Flscat Year-To-Date {OverjiUnder | %
Actual Actual l Budget l Varlance Budget Budget Budget |
Revenues: )
Taxes (1) $ 77,849 § 1046816 § 764,172 $ (282444} § 1,209,145 § 162,628 86.6%
{lcense & Franchise 17,962 63,199 81,676 (1.623) 106,659 42,880 650.9%
Buliding Permit Fees 8,038 92,667 34,097 {58,560} 58,452 (34,208) 168.6%
Public Safety (2) 19,382 1,169,061 849,927 (309,123) 1,222,301 83,2561 ©4.8%
Other 2,243 13,068 41,644 28,676 71,380 58,322 18.3%
Total Revenues: 126,364 2,374,591 1,761,416 (823,174) __ 2,868,847 202266 89.0%
Expenditures:

General Capital Fund 2,354 66,794 58,333 {8,460) 100,000 33,2068 66.5%
Administration 39,672 250,089 ‘ 207,634 _ (42,655) 355,773 105,684 70.3%
Speciat Events - - 875 876 1,500 1,800 0.0%
Public Safety (3) 147,080 4,070,008 1,442,749 72,743 4,068,909 898,093 54.6%
Planning & Zoning 1,313 1,863 2,917 1,264 5,000 3,338 33.3%
Public Properties 25,389 212,030 258,341 46,311 442,870 230,840  47.9%
Building 3,300 66,736 63,224 (2,612) 108,384 42,648  B80.7%
Total Expenditures: 219,108 1,666,318 4,733,974 67,660 2,972,628 1,306,208 56.1%

Revenua Overf{Under)

Expeonditures:| $ (92,744) $ 708,273 $ 17443 § 890,830 & (306,679) $ 1,013,962

{1) Includes: Corporate, Audit, IMRF, Road & Bridge

(2) Includes:

Police & Fire Protection Taxes

{3) Includes Fire Protection Monthly Payment of $77,61 2.67

S:\WMonthly FlnancialsiFy 20.21 Financleis\iNovember 2020




Village of Lakewood

RedTail Golf Club
Financial Statements

for the petiod of
May 1, 2020 through November 30, 2020

Listing of Reports:

o Statement of Revenue/Expenditures vs. Budget (Surmmary)
Revenue/Expenditure Report -- YTD Budget vs. Actual

o Prior Fiscal Year's Comparison
o Prior Calendar Year's Compatrison
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Village of Lakewood

Lake Patrol
Financial Statements

for the petiod of
May 1, 2020 to November 30, 2020

Listing of Reports:

o Statement of Revenus/Expenditures vs. Budget (Summary)
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Viliage of Lakewood/City of Crystal Lake
Lake Patrol

Rovenue & Expandliures vs Budget
May 1, 2020 to November 30, 2020

November Fiscal Year-To-Dale Fy 21 j(Over)/Under %
Actual Actual | Budget | Varlance | Budget Budget | Budgst |
Revehues
Dacal Sajes $ . $ 38061 $ 35000 $ (1,081) $ 35000 $ (1,061) 103.03%
Donations $ - % - § - % - - 3 - 0.00%
Interest income 1 B §$ 18 10 18 10 42.00%
Totai Lake Patrol Revenues 1 36,069 36,018 (1,051) 35,018 {1,061) 103.00%
Personal Services
Wagos - 21,443 18,500 (2,943) 18,800 (2,943} 116.91%
Employar's Share - FICA - 930 1,416 485 1,416 485  66.72%
Employer's Share - IMRF - 253 573 320 673 320 44.15%
Physicals/Drug Testing - 285 165 {120} 165 {120} 0.00%
Warker's Compensation - - 474 4714 471 471 0.00%
Unemployment Insurance - _B659 572 13 572 13 91.73%
Total Personal Services - 23,470 21,896 (1,774} 21,696 (1,774) 108.18%
Commoditles
Printing & Printed Materials - - 100 100 100 100 0.00%
Dacals/Printing - 448 600 52 600 52  B9.60%
Qas, Oll & Lubricants - 404 600 198 600 196  67.33%
Woearing Apparel - - 300 300 300 300 0.00%
Miso. Equipment - - 200 200 200 200 0.00%
Total Commodities - 862 1,700 848 1,760 848  50.12%
Confractual Services
Equip, Maintenance & Repalrs - 118 2,000 1,884 2,000 1,884 5,80%
Digpatch Services - - 1,200 1,200 1,200 1,200 0,00%
Legal - 219 50 (169) 60 {169) 0.00%
Gonetral Liabllity & Property - - 100 100 100 100 0.00%
Equipmant (Boat Loan) 678 4,743 8,300 3,657 8,300 3,567  67.14%
Total Contrastual Services 878 6,077 11,650 6,573 14,660 8,573  43.58%
Total Lake Patrol Expenses 878 28,399 35,046 5,647 36,046 §,647 83.89%
Revenue Over or (Under) Exp.{ § (676) $ 6,669 % (28) $ 6,697 § (28) $ 6,697

S:Wonthly Flnanclals\FY 20-21 FlnanclalsWovember 2020




VILLAGE OF LAKEWOOD
REVENUES WITH COMPARISON TO BUDGET
FOR THE 7 MONTHS ENDING NOVEMBER 30, 2020
GENERAL FUND
PERIOD AGTUAL YTD ACTUAL BUDGET UNEARNED PCNT
NO DEPARTMENT

10-00-3101-010 PROPERTY TAX - GENERAL FUND . 3,666,24 32,465,18 324, 412,00 11,056,682 90,3
10-00-3101-027 PROPERTY TAX - STR & BRIDGE 1,017.28 §0,341.22 83,416.00 3,073.78 963
10-00-3101-028 PROPERTY TAX - RD. & BRIDGE 164.08 18,308.57 18,567.00 28043 B85
10-00-3401-032 PROPERTY TAX - AUDIT &7.89 £,3684.87 5,568,00 208,13 983
10-00-3101.040 PROPERTY TAX - IMRF 892,18 69,673.48 72,340,00 266662 983
40-00-3140-000 INCOME TAX 20,647.27 252,008.60 300,118.00 48,1100  84.0
10-00-3141-000 SALES TAX : 25,608,06 174,491,12 193,720.00 22,228.68 86,6
40-00-3142.000 REPLACEMENT TAX 00 1,064.08 1,610,00 645,84 881
10-00-3204-000 TELECOM TAX 3,764,00 31,010,02 60,376.00 20,366,886 514
10-00-3205-000 GAS UTILITY TAX 3,221,186 24,002.75 44,628.00 20,823.26 63.6
10-00-3208-000 ELECTRIC UTILITY TAX ' 10,440,981 80,004,37 104,176.00 2327083 117
10-00-3322-000 LIQUOR LICENSE 2,000.00 2,000.00 10,000.00 8,000.00 200
10-00-3323-000 VEHICLE LIGENSE 220,00 8,260,00 10,424.00 217400  78.2
10-00-3324-000 CABLE TV FRANCHISE 16,731.85 62,839.33 86,126.00 32,8587 622
40-00-5702:000  INTEREST INCOME 20346 344248 47,662.00 43,830.52 7.3
40-00-3803.000 LOT MOWING .00 00 §00.00 §00.00 0
10-00-3606-000 ADMINISTRATIVE FEE 00 00 €0,00 60.00 k)
10-00-3807-000 SPECIAL EVENTS 00 00 3,000.00 3,000,00 0
10-00-3808-000 VIDEO GAMING SHARED REVENUE 22484 428,37 B0 426.37) 0
10-00-3833-000 SAFETY GRANT 00 00 3,600.00 3,600.00 £
0-00-3856-000 RENTAL INCOME §75.00 8,125.00 14,267.00 8,142.00 429
10-00-3089-016 DONATIONS - TRUSTEES 184,70 648.46 148100 834,66  43.7
10-00-2899.000  MISCELLANEOUS INC, 765,00 2,427.53 150000 ( 927,63) 1618
TOTAL NO DEPARTMENT 98,043.76 1,122,863.90 1,280,004.00 20321070 810

POLIGE DEPARTMENT
10-15.3101-022 PROPERTY TAX - FIRE PROTECTION 9,664.19 785,920.92 818,001.00 30,074.08 863
10-16.3101-026 PROPERTY TAX- POLIGE PROT, , 4,360.70 344,404.09 367,663.00 13,178.91 96,3
10-15-3312-000 OVERWEIGHT TRUCK PERMIT .00 200,00 2,500.00 2,300.00 8.0
10-15-3601-000 ADULT USE CANNABIS TAX 212,92 1,405.08° 8,742,00 2,338.94 378
10-16-3503-000 EVENT-PATROL 00 80 450,00 460.00 K]
10.16-3810-000 COURT FINES 4,728.00 24,400.68 36,000.00 10,699,392  69.7
10-15-3611-000 LOCAL FINES 00 100,00 80.00 40.00) 1667
" 10-16-3613-000 DU FINES 67.00 781.00 316.00 | 448,00) 2416
10-15-2614-000  SQUAD FINES L0 §0,08 1,200.00 1,149.82 4.2
10-16-3815-000 BOND PROCESSING FEE 20.00 820,00 20000 ( 420.00) 3100
10-16-3850-000  SALE OF VLG ASSETS .00 00 4,000,00 4,000.00 O
10-16-3602-000 DONATIONS 00 00 760.00 750.00 £
10-16-3898-000 MISCELLANEQUS ING. 66.00 1,182.76 600,00 ¢ 602.76) 2368
TOTAL POLICE DEPARTMENT 19,301.87 1,169,050,68 1,222,301.00 83,260.42  24.8

FOR ADMINISTRATION USE ONLY 59 % OF THE FISCAL YEAR HAS ELAPSED 0211012021 03:44PM  PAGE!1




VILLAGE OF LAKEWOOD
REVENUES WITH COMPARISON TO BUDGET
FOR THE 7 MONTHS ENDING NOVEMBER 30, 2020

GENERAL FUND
PERIOD AGTUAL YT ACTUAL BUDGET UNEARNED PCNT
PLANNING & ZONING DEPARTMENT
10-20-3666-000 APPLICATION REVIEW FEE .00 3,087.00 40000 ( 2,687.00) 7718
TOTAL PLANNING & ZONING DEPARTMENT .00 3,087.00 400,00 ( 2,007.00) TH8
BUILDING DEPARTMENT
10-24-3301-000  BUILDING PERMITS 6,936.24 80,463,78 42,862.00 ( 37,11.79) 1887
10-24-3306-000 STORMWATER MAINT, PERMIT 20 7,480.00 10,000.00 2,620.00 . 748
10-24-3660-000 ARCHITECTURAL REVIEW FEES 00 1,625.80 5,400.00 37410 304
TOTAL BUILDING DEPARTMENT 8,638.24 89,569.89 §8,052.00 ( ai,b17.688) 1643
TOTAL FUND REVENUE 126,363.80 2,374,600.67 2,866,847.00 202,266,43  80.0

FOR ADMINISTRATION USE ONLY - 60 % OF THE FISCAL ‘(EAR HAS ELAPSED 02M0/2021 O3:44PM  PAGE:Z2




VILLAGE OF LAKEWOOD ;
EXPENDITURES WITH COMPARISON TO BUDGET :
FOR THE 7 MONTHS ENDING NOVEMBER 30, 2020
GENERAL FUND
PERIODACTUAL  YTDACTUAL BUDGET UNEXPENDED  PONT
NO DEPARTMENT
10-00-8686-000 TRANSFER TO GAPITAL FUND 2,063.74 86,763.78 00 879378 0
10-00-8687-000 SPEGIAL EVENTS 00 00 1,600.00 160000 0
TOTAL NO DEPARTMENT 2,360.74 86,793.78 180000 ( 65,200.78) 44629
ADMINISTRATION
et
10-10-6101-000  SALARIES - REGULAR £,816.84 70,080.66 125,007.00 64,916.36 65.1
10-10-8102:000 SALARIES - ELECTED & APPOINTED 1,000.33 7,002.31 12,600.00 560660  §5.8
10-10-8103-000 HOURLY WAGES - FULL TIME 310012 16,776.45 28,080.00 1200486 5.2
10-10-8104-000 HOURLY WAGES - PART TIME 1,854.30 14,751.44 20,050.00 520866 730
10-10-8106-000 OVERTWE 20,26 262,00 80 { 262000 0
10-10-8161-000 EMPLOYERS' SHARE - FICA 1,123.08 7,838.51 14,200.00 837049 862
10-10-8162:000 EMPLOYERS' SHARE - IMRF 1,620.95 11,298.88 19,796.00 8472 574
10-10-8163-000 MEDICAL/DENTALILIFE INSURANCE 3,020.78 14,462.79 22,154.00 1008821 504
10-40-6170-000 PHYSICALSIDRUG TESTING 00 246.00 7600 { 171.00) 3280
10-10-8176-000 EMPLOYEE PROGRAMS 00 §,032.96 3,700.00 2,49295) 1677
10-10-8160-000 WORKERS' COMPENSATIONS INS. 00 00 9,949.00 304000 0
10-10-8481-000 UNEMPLOYMENT INSURANCE 51.84 858,07 2,001.00 114283 429
10-10-8201-000 PRINTING/PRINTED MATERIALS 03.67 860.40 2,840.00 197960 303
10.10-8202:000 OFFICE SUPPLIES 230,73 2,712.86 3,800.00 78746 776
10-10-8272.000 BANK SERVIGE CHARGE 47.02 230,60 4400 { 166.66)  524.0
10-10-8403.000 FOSTAGE 320.00 2,057.47 3,600.00 116263 668
10-10-8400-000  HAZARD MITIGATION 2,160.00 2,160,00 00 2,18000) 0
10108430000 COMPUTER SERVICES 933.63 7,263.48 13,404.00 512082 543
10-40-8421-000 GOPIER / LEASE SERVICES 256.72 121441 4,610,00 339660  28.3
10-10-8432-000 OTHER OFFICE EQUIPMENT SERVICE §48.95 712,96 70000 ( 1295) 1019
10-10-8433.000  JANITORIAL SERVICE 37500 1,162.50 4,700.00 3gaTs0 247
10-10-8434-000 ACCOUNTING & AUDITING SERVICES .00 784000 17,000.00 5,160.00  46.1
10-40-8440-000 TELEPHONE 108.47 1,676.80 4,188.00 251920 400
10-10-8450-000 LEGAL SERVICES 824176 67,637.00 a0,000.00 ( 27,637.00) 1918
10-10.8456-000 LEGAL NOTICES & NEWSPAPER ADS 47,68 47.68 1,000.60 96234 48
10-10-8471-000 GENERAL LIABILITY INSURANGE 00 A0 1,419,00 1:410.00 8
10-10-8490-000 CONTRACTUAL SERVIGES 5AT43 16,866.08 7,690.00 { 7,626,808) 2000
10-10-8495-000 DUES & SUBSCRIPTIONS 55.00 3,274.60 6,810.00 3,636,60  48.1
10.10-8496-000 PROF. DEV, & TRAINING 00 00 1,000.00 1,000.00 .0
10-10-8407-000 TRAVEL EXPENSES 00 00 760.00 7000 0
10-10.8408-000 COMMUNITY AFFAIRS .00 00 760.00 78000 .0
10-10-8409-000 CONTINGENCY 00 00 100.00 10000 b
10-10-8619-000  MISC EXPENSES 00 240.00 00 { 240000 0
TOTAL ADMINISTRATION 29,672,32 260,080,24 366,773.00 10688370 703
__FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED 02M9/2021 OX44PM  PACE!3




VILLAGE OF LAKEWOOD

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 7 MONTHS ENDING NOVEMBER 30, 2020

GENERAL FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

POLICE DEPARTMENT
10-156-8101-000 SALARIES - REGU LAR 00 26,814.91 86,000.00 B6,i86.00 338
10-16-8103-000 HOURLY WAGES - FULL TIME 37,160.87 270,348.77 498,076.00 227,727123  b43
10-16-8104-000 HOURLY WAGES - PART TIME 00 1,028.00 ,788.00 776800 1.7
10-16-8106-000 OVERTIME 1,022.0% 13,076.47 22,000.00 812463 834
10.16-8184-000 EMPLOYERS' SHARE - FIGA 2,908.97 23,782.90 48,%61.00 23,178.10 60.6
10-46-8162-000 EMPLOYERS' SHARE - IMRF - 4,632.80 46,800.46 49,281,00 43,400.64 61.8
10-16-8183-000 MEDICALIDENTALILIFE INSURANCE 13,836.96 54,606.89 96,181.00 40,684.01 674
10-16-8180-000 WORKERS' COMPENSATIONS INS. .00 00 16,626.00 15,826.00 £
10-168-8181-000 UNEMPLOYMENT INSURAN CE 62.04 600,33 6,637.00 6,927.67 2.3
40-16-8201-000 PRINTING/PRINTED MATERIALS 45,78 188,86 850.00 gat. 4 222
10-16.8202:000 OFFICE SUPPLIES 173.39 275.01 §00.00 32400 460
10-16.8216-000 VEHICLE O/MIR SUPPLIES 00 00 £00.00 600,00 0
10-16-0216.000 EQUIPMENT QIM/R SUPPLIES 00 944,93 4,00000 . 3,06507 238
10-15-8226-000 . GAB, OlL & ANTIFREEZE 1,672.62 12,605.60 27,000,00 1440444 463
10-15-6227-000  RADIC O/MIR SUPPLIES 00 200,00 300,80 {0000 867
10-16-6254-000 WEARING APPAREL 00 124.54 4,000,00 3,066.46 3.4
10-16-8266-000 PATROL SUP PLES 00 16.00 500.00 484,00 32
10-18-266-000 INVESTIGATION SUPPLIES L0 00 4,600.00 1,500,00 0
10-15-8257-000  MANDATED HEALTH COMPLIANGE .00 L0 100.00 100.00 .0
10-16-8403-000 POSTAGE 40.00 204,40 10000 ( 104.40) 2044
10-16-8413-000 BIKE PATROL 00 92,04 260,00 16706 368
§0-16-8416-000 VEHICLE MAINTENANGE & REPAIR L0 2,709.71 7,600.00 473020 369
10-16-8418-000 EQUIPMENT O/WR 3,062.85 944177 3687200 ( §,460.77) 2480
10-15-8430-000 COMPUTER SERVICES 324.80 3,284.14 2,400.00 8a4.44)  126.8
10-16-8440-000 TELEPHONE 8280 1,007.08 4,000.,00 266202 835
10-16-8441.000 DISPATCH SERVICES 00 53,243,868 52,832.00 ( 611.86) 101.2
10-16-8443-000 FIRE PROTECTION SERVICES 77,612.67 543,287.99 932,288.00 388,960.01 58.3
§0-16.8450.000 LEGAL SERVICES 2,861.26 8,031.80 26,000.00 1,068.10 3567
10-15-471-000 GENERAL LIABILITY INSURANCE 00 L0 £886.00 886.00 £
10-16-8495-000 DUES & SUBSCRIPTIONS .00 1,660.00 2,500.00 84000 624
10-45-0406-000 PROF. DEY, & TRAINING 00 2,188.00 4,000,00 1,83200 G642
10-16-8407-000 TRAVEL EXPENSES 00 00 200.00 200.00 0
10.16-8498-000 COMMUNITY AFFAIRS 762.05 782,05 4,950.00 1,167.05 404
10-48-0460-000 CONTINGENCY 00 .00 500.00 §00.00 £
10-46-8714-000 IMPACT FUND REPAYMENT 00 L0 $4,365.00 34,356.00

TOTAL POLICE DEPARTMENT 147,070.86 1,070,006.47 1,068,909,00 888,992.68  648

PLANNING & ZONING DEPARTMENT
10-20-8450-000 LEGAL SERVICES 1,312.60 1,682,860 5,000,00 3,337.50 333

TOTAL PLANNING & ZONING DEPARTMENT 4,312.60 1,862.50 5,000.00 333760 333

FOR ADMINISTRATION USE ONLY 59 % OF THE FISCAL YEAR HAS ELAPSED ozffoi2021  03:45PM PAGE: 4
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10.21-6101-000
40-21-8103-000
10-21-6104-000
10-21-8106-000
40.21-8161-000

§0-21-5162.000

10-21-8163-0600
10-21-8170-000
10-21-8180-000
10-21-8161-000
10-21-8202-000
10-21-8209-000
40:24-8210-000
10.21-8212-000

10-24-8214-000 .

10-21-8215-000
40.21-8216-000
10-21-8217-000
10.21-8225-000
10-21-5226-000
10.21-8230-000
10.21-8240-000
10.21-8250-000
§0.24-8261-000
10.21-8401-000
10-21-84D3-000
40-21-8410-000
40-21-8412-000
10.44-8414-000
10.21-8415-000
10.21-8416-000
10-21-8417-000
10-21-2418-00¢
10-21-8430-000
10-21-8435-000
10-21-8435-036
10-21-8440-000
10-21-8460-000
10-21-8455-000
10.21-8471-000
10.21-8480-000
10-21-8480-000
10-21-8492-000
10.21-8486-000
10-21-£496-000
10-21-8498-000
10-21-8499-000
10-21-8620-000

VILLAGE OF LAKEWOOD

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 7 MONTHS ENDING NOVEMBER 30, 2020

PUBLIC WORKS DEPARTMENT

SALARIES - REGULAR

HOURLY WAGES - FULL TIME
HOURLY WAGES - PART TIME
OVERTIME

EMPLOYERS' SHARE - FICA
EMPLOYERS' SHARE - IMRF
MEDICALDENTALILIFE INSURANCE
PHYSICALS/ORUG TESTING
WORKERS' GOMPENSATIONS INS.
UNEMPLOYMENT INSURANCE
OFFICE SUPPLIES

STREET MIR SUPPLIES

STREET SIGNS WR SUPPLIES
STREET LIGHTS MIR SUPPLIES
BUILDING QMR SUPPLIES
VEHICLE O/MIR SUPPLIES
EQUIPMENT OAM/R SUPPLIES
GROUNDS MIR SUPPLIES

GAS, OlL. & ANTIFREEZE

SMALL TOOLS

SNOW & ICE CONTROL SUPPLIES
SAND & GRAVEL

BITUMINOUS PATCH

WEARING APPAREL

REMNTAL EQUIPMENT

POSTAGE

STREET MR

STREET LIGHTS MR

BUILDING MAINTENANCE & REPAIRS
VEMICLE MAINTENANCE & REPAIR
EQUIPMENT O/MIR

GROUNDS MAINT, & REPAIRS
TREE MAINT, & PURCHASES
COMPUTER SERVICES
ENGINEERING SERVICES
ENGINEERING.-STORMWATER MANAGE
TELEPHONE

LEGAL SERVICES

LEGAL NOTIGES & NEWSPAPER ADS
GENERAL LIABILITY INSURANGE
PRIVATE PROPERTY MAINTENANCE
CONTRACTUAL SERVICES
LICENSES & PERMITS

PUES & SUBSCRIPTIONS

PROF, DEV. & TRAINING
COMMUNITY AFFAIRS
CONTINGENCY

EQUIPMENT

TOTAL PUBLIC WORKS DEPARTMENT

GENERAL FUND
PERIODACTUAL  YTDACTUAL BUOGET UNEXPENDED  PCNT
2,223.26 16,674.45 68,822.00 6214755 242
7,279.70 §4,026.68 83,408.00 20,370.42 648
00 00 8,460.00 @,450.00 0
262,50 1,217.60 16,500,060 g28242 118
1,612.01 10,048,07 12,942.00 209505 778
2,276,668 16,406.33 18,633.00 172767 007
4,491.68 18,135.6% 33,656.00 1542242 640
00 100.00 350,00 26000  2B6
00 00 4,306.00 4,308.00 0
00 411,80 1,836.00 172420 &
.00 600.74 700.00 9036 858
00 1,678.07 2,000,00 2395 088
1,430.90 3,751.06 4,600.00 74805 834
565.93 4,179.38 5,000,00 s062 838
118.72 1,450.16 3,500.00 214904  40.3
38660 1,691.81 8,000.00 426830 272
183.04 2,560.34 4,500.00 1,00088 678
710.00 777343 3,100.00 { 4673.40) 2608
08,40 2,676.60 12,000,00 952432 223
00 677,04 1,000.00 42288 677
80 00 68,000.00 80,000,00 2
00 171,68 1,600.00 100842 114
15114 2,748.43 3,000,00 25157 916,
18.00 870.55 1,250.00 37045 695
747.60 14,381,560 2,00000 { 12,381.50) 718,
00 7.78 a0 { 7.76) 0
00 14,660,560 36,000,00 2043342 48
00 1,118.81 3,000.00 188130 973
56.61 1,068.51 1,500.00 40148 732
136,00 5,425.71 2,600,00 ( 9,026.71) 2170
1,264.22 3,832.54 250000 1233.5%) 1638
00 1,617.02 20 ( 1,517.02) 0
560,00 6,400.00 80000 { 300.00) 1048
$32.80 2,084.90 3,800,00 70610 814
00 3,196.00 10,000,00 500500 320
00 £,206.00 1,00000 5,206.00) 6206
21,72 300,79 860,00 55021 421
00 00 1,000.00 1,000,00 0
00 00 1,000.00 1,000,00 0
00 00 10,416.00 10,416.00 0
00 160.00 1,600.00 136000 100
£0,00 218,30 700.00 40082 913
00 1,000,00 1,000,00 00 1000
100.00 308,00 400,00 g200 770
136,00 573.35 20000 373.35) 2887
.00 00 100,00 100,00 0
00 00 260,00 250,00 a
00 85,54 80 66.54) 0
46,308.94 244,786.61 442,870.00 23108440 478
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VILLAGE OF LAKEWOQD

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 7 MONTHS ENDING NOVEMBER 30, 2020

GENERAL FUND

PERIODACTUAL  YTD ACTUAL BUDGET UNEXPENDED  PCNT

BUILDING DEPARTMENT
10-24-8101-000  SALARIES - REGULAR 00 26,80 00 | 28,80) 0
10-24.-8103-000 HOURLY WAGES - FULL TIME 1,600.00 7,950,00 16,800.00 7,64000 610
10-24-5106-000 OVERTIME 22,60 202,50 00 202.60) 0
10-24-8161-000 EMPLOYERS' SHARE - FICA 118,50 481,84 1,193,00 71146 404
10.24-8462:000 EMPLOYERS' SHARE - IMRF 186.78 878.40 ©.4,788,00 907.61 482
10-24-8163-000 MEDICALDENTALILIFE INSURANCE 941,66 4,574.40 6,267.00 409680 261
10-24-8170-000  PHYSICALS/ORUG TESTING 00 00 75,00 76.00 0
10-24-6160-000 WORKERS' COMPENSATIONS INS, 00 40 397.00 297,00 0
§0-24-8181-000  UNEMPLOYMENT INSURANCE 00 338,80 338.00 A1 1000
10-24-5201-000  PRINTING/PRINTED MATERIALS 00 00 25,00 26,00 0
10-24-8202:000 OFFICE SUPPLIES 00 34.09 100.00 8601 960
10-24-8403-000 POSTAGE 20 2.00 00 { 2.80) 0
10-24-8430-000 COMPUTER SERVICES 400,26 1,668.60 3,000,00 1,331.42 658
10-24-8435.000 ENGIEERING SERVICES 00 13,463.10 00 { 13,458.10) 0
10-24-8436-036  ENGINEERING-STORMWATER MANAGE 00 648,00 8,680.00 799200 78
10.24-8437-000  INSPECTION SERVIGES 00 24,248.27 56,026.00 3287673 426
10.24-9438-000  ARCHITEGTURAL REVIEW SERVICE 00 1,380.00 4,427.00 304700 912
10-24-8440-000 TELEPHONE 21,73 316.08 20000 { . 116.08) 167.6
10-24-8460-000 LEGAL SERVICES 00 393.76 2,400.00 1,706.26  18.8
10-24-8490-000 CONTRACTUAL SERVICES .00 12,126.76 7,200.00 { 4,840.75) 186.8
10-24-84906-000 CONTINGENCY i) 00 100.00 160,00 0
TOTAL BULDING DEPARTMENT 3,300,42 86,736.24 108,384.00 42,647.76 807
TOTAL FUND EXPENDITURES 219,107.78 1,668,073.74 2,872,626.00 1,206,4622¢  68.0
NET REVENUE OVER EXPENDITURES { 02,743.82) 708,616.80 { 205,879.00) ( §14,195.80) 3446

FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED 02/19/2021 0346PM  PAGE:S
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VILLAGE OF LAKEWOODR

REVENUES WITH GOMPARISON TO BUDGET

FOR THE 7 MONTHS ENDING NOVEMBER 30, 2020

(MPAGT FEES FUND.
PERIODACTUAL  YTDACTUAL BUDGET UNEXPENDED  PCNT
NO DEPARTMENT
et
24-00-3439-000 PROJECT REGOVERY 00 100.00 00 100.00) 0
24-00-3444.000 PARIVOPEN SPACE FEE 00 00 6,861.00 5,861.00 0
24.00-3442-000 WETLANDS IMPACT FEE 00 00 1,800.00 1,800.00 0
24-00-2446-000 MUNICIPAL FACILITY FEE 00 00 1,600,00 1,500.00 0
24-00-3702:000 INTEREST INCOME aile 576.16 2,600.00 102384 234
24-00-3714-000  GENERAL FUND LITIGATION 00 .00 34,366.00 34,265.00 0
TOTAL NO DEPARTMENT 348 676,16 48,008.00 4532084 15
TOTAL FUND REVENUE 3148 676.18 46,008.00 4632084 15
NET REVENUE OVER EXPENDITURES 31.16 "876.16 48,008.00 4532984 15
§9 % OF THE FISCAL YEAR HAS ELAPSED 02182021  03:45PM  PAGE!T
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VILLAGE OF LAKEWOQCD
REVENUES WITH COMPARISON TO BUDGET
FOR THE 7 MONTHS ENDING NOVEMBER 30, 2020

GENERAL CAPITAL FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PONT
DEPARTMENT 00
R
20-00-3904.000 TRANSFER IN FROM GF 2,363,714 68,793.70 100,000.00 3320622 668
TOTAL DEPARTMENT 00 2,362.74 88,793.78 100,000.00 2320822 668
TOTAL FUND REVENUE 2,353.74 §6,703.78 100,000.00 33,206.22 86.8
0zHe/2021  0B4SPM PAGE: 8
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VILLAGE OF LAKEWOOD
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 7 MONTHS ENDING NOVEMBER 36, 2020

GENERAL GAPITAL FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNERPENDED PONT
30-00-8410.000 STREET MR 00 18,807.80 100,000.00 81,01240 19.0
30-00-8490-000 CONTRACTUAL SERVICES Q0 31,330.00 00 31,330.00) .0
30-00-9660.000 VEHICLES 2,363.74 18,829.92 00 18,820.9%) 0
TOTAL DEPARTMENT 00 , 2,363.74 69,147,862 100,000.00 30,862.48  69.2
TOTAL EUND EXPENDITURES 2,363.74 89,147 .62 100,000.00 30,062.48 89.2
NET REVENUE OVER EXPENDITURES 00 ( 2,353.74) Q0 2,363.74 S0
FOR ADMINISTRATION USE ONLY 59 % OF THE FISCAL YEAR HAS ELAPSED goMgl021  03d6PM  PAGED




VILLAGE OF LAKEWGED
REVENUES WITH COMPARISON TO BUDGET

FOR THE 7 MONTHS ENDING NOVEMBER 80, 2020

MOTOR FUEL TAX FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
NO DEPARTMENT
D
50.00-3120-000 MOTOR FUEL TAX REVENUE 12,060.80 78,140.11 168,006.00 00,354.89 49.2
50.00-3702-000 INTEREST INCOME 16,06 266.42 1,280.00 o846 212
£0-00-3878-000 REBUILD ILLINOIS BOND 00 83,7169 00 §3,710.96} .0
TOTAL NO DEPARTMENT 12,087.56 162,12648 160,246.00  { 1,880.49) 1012
TOTAL FUND REVENUE 12,067.68 162,126,489 160,24600 ( 1,080.49) 101.2
FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED oz/6/2021  0345PM  PAGE: 10




EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 7 MONTHS ENDING NOVEMBER 30, 2020

VILLAGE OF LAKEWOODR

MOTOR FUEL TAX FUND
PERIOD ACTUAL YTD AGTUAL BUDGET UNEXPENDED PCNT
NO DEPARTMENT
B R—
60-00-0410-000 STREETMR 00 00 110,000.00 410,000.00 0
50-00-8435-000 ENGINEERING SERVICES .00 10,000.00 22,000,00 1200000 466
TOTAL NO DEPARTMENT 00 40,000.00 152,000.00 422,000.00 7.8
TOTAL FUND EXPENDITURES 00 10,000.00 442,000.00 122,000.00 7.6
NET REVENUE OVER EXPENDITURES 12,087,658 152,12649 28,246.00 123,860,48) 638.8
FOR ADMINISTRATION USE ONLY 59 % OF THE FISCAL YEAR HAS ELAPSED p2Me/2021  03:46PM  PAGE: 1




REVENUES WITH COMPARISON TO BUDGET

VILLAGE OF LAKEWOOD

FOR THE 7 MONTHS ENDING NOVEMBER 30, 2020

LAKEWOOD UTILITIES
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
NO DEPARTMENT
R
§0-00-3520-000 WATER SALES 88,731,682 385,183,886 624,121.00 138,957.04 73.6
60-00-3680-000 SEWER CHARGES 121,463.54 063,806.74 1,008,166.00 344,630.26 86.8
$0-00-3588:000 PENALTIES 00 4,002,37 27,000.00 22,097.63 14.8
80-00-3600-000 POWER PAY PJM ENERGY PROGRAM 00 .0e 2,050,00 2,060.00 .0
0-00-3702:000 INTEREST INCOME 406,58 3,404,786 28,868.00 23,263.24 12.8
60-00-3804-000 RENT - WATER TOWER 004,04 2,776.86 4,341.00 1,6865,14 64.0
£0-00-3040.000 METER FEES 00 00 7,600.00 7,600.00 .0
60-00-3609.000 MISGELLANEOUS INC, L] 392,39 500,00 107.61 78.5
60-00.3609-080 BUILD AMERICA BOND INT REBATE 00 .00 32,116.00 32,116.00 0
TOTAL NO DEPARTMENT 211,306.78 1,069,426.08 1,832,491.00 §73,085.92 84.9
TOTAL FUND REVENUE 211,306.78 1,060,425.08 1,832,4¢1,00 573,085.92 84.9
FOR ADMINISTRATION USE ONLY 5@ % OF THE FISCAL YEAR HAS ELAPSED 021192021  OAEFM PAGE: 12




VILLAGE OF LAKEWOOD

EXPENDITURES WITH COMPARISON TO BUBGET
FOR THE 7 MONTHS ENDING NOVEMBER 30, 202¢

LAKEWOOD UTILITIES
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PONT

MO DEPARTMENT
60-00-6101-000  SALARIES - REGULAR 5,072,894 47,186.02 126,841.00 0B,866.98 206
60-00-8103.000  HOURLY WAGES - FULL TME 22,446.67 154,499.48 176,260.00 23,756.52 8a.7
B0-00-8106-000 OVERTIME 421.86 £,264,62 8,600.00 4,235,398 66.4
50-00-8161-000 EMPLOYERS' SHARE - FICA 21448 7.861.37 23,990.19 18,128.82 2.8
@0-00-8162-000 EMPLOYERY SHARE - IMRF 1,846.06 12,436.11 35,807,00 23,471.89 34.6
60-00-8163-000 MEDICALDENTALAIFE INSURANGE 6,654.60 28,861,18 31,266.00 2,304,82 92,8
60-00-8160-000 WORKERS' GOMPENSATIONS INS. .00 00 7,082.00 7,682.00 0
60-00-8181-000 UNEMPLOYMENT INSURANCE 143,81 294.73 2,817.00 2,622.27 10.1
0-00-8201-000 PRINTING/PRINTED MATERIALS 114.46 1,334.92 1,00000 334,03) 1835
60.00.8202:000 OFFICE SUPPLIES {00 631,28 800.00 28075 664
80-00-6215-000 VEHICLE ORMIR SUPPLIES 00 686,65 700,00 113.36 83.8
$0-00-8217-000 GROUNDS MR SUPPLIES 872,38 28221 7,000.00 4,177,080 40.3
60-00-8226-000 OAS, OiL & ANTIFREEZE 308,08 §,899.30 $,300.00 40070 957
£0-00-8226-000 SMALL TOOLS 208.26 5,728.59 11,000.00 827141 62.1
60-00-8251-000 WEARING APPAREL 00 1,002.12 1,750.00 65730 624
§0-00-9272-000 BANK SERVICE CHARGE 164,07 1,170.07 1,800.00 820,93 650
50-00-8403-000 POSTAGE 441.01 1,430.40 3,800.00 2,36080 379
60:00-8416-000 VEHICLE MAINTENANGE & REPAIR 40 2,268,71 2,600.00 234,29 20.6
$0.00-8448-000 EQUIPMENT OMIR 219441 147173 1,600.00 328.27 78.1
B0-00-8417-000 GROUNDS MAINT. & REPAIRS L0 1.786.00 2,000.80 204,00 80.8
60-00-8430-000 COMPUTER SERVICES 1,038.23 7,274 11,063.00 378120 658
60-00-8433-000 JANITORIAL SERVICE 375.00 1,162.50 2,500.00 1,337.60 46.6
60-00-8434-000 ACGOUNTING & AUDITING SERVICES 00 3,680.00 6,670.00 2,990.00 66.2
£0-00-8435-000 ENGINEERING SERVICES 00 .00 3,700.00 3,700.00 0
80-00-8440-060 TELEPHONE 106,56 3,846.43 7,000.00 3,163.57 66.0
50-00-8480-000  LEGAL SERVICES 80 21875 2,000,600 1,781.26 10,8
0-00-8471-000 GENERAL LIABILITY INSURANGE 00 ,ae 30,705.00 30,706.00 D0
£0-00-8490-000 CONTRACTUAL SERVICES .00 16.62 1,4060.00 1,304,38 141
60-00-8495-000 DUES & SURSCRIPTIONS 00 469,70 886,00 426.21 51.8
0-00-498-000 PROF. DEV. & TRAINING 00 36.00 4,000.00 964.00 36
50-00-8497-000 TRAVEL EXPENSES 00 3240 50.00 17.60 848
50.00-8406-000  COMMUNITY AFFAIRS S0 00 100,00 100.00 .0
60-00-8458-000 CONTINGENGY 00 00 100.00 100,00 0
§0-00-8615-000 COMPUTER EQUIPMENT 00 424.97 00 o 124.97} 0
40-00-8620-000 EQUIPMENT .00 2,693.62 00 2,893.62) 0
0-00-8700-000  PAYING AGENT/BOND FEES 350,00 36000 2,000.09 1,650.00 17.6
60-00-8701-000 PRINGIPAL PAYMENTS 2,663,268 79,888,01 154,489.00 74,590.09 61.7
80-00-8702:018 PRINCIPAL & INT, SERIES 2019 00 160,606.68 648,216,00 487,660.44 24.8

TOTAL NO DEPARTMENT 43,846.,24 £36,706.43 1,330,678,19 794,862.76 40.3

FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED 0211902021  03:46PM PAQE: 13




VILLAGE OF LAKEWOOD

EXPENDITURES WITH GCOMPARISON TO BUDGET
FOR THE 7 MONTHS ENDING NOVEMBER 30, 2020

LAKEWOOD UTILITIES

PERIOD ACTUAL YTO ACTUAL BUDGET UNEXPENDED  PONT

WATER DEPARTMENT
60-25-0214-000  BUILDING OIMIR SUPPLIES .00 705.47 1,000.00 204,63 796
40.26-8216-000 EQUIPMENT O/MIR SUPPLIES 3,607.22 4,405.23 14,000,00 960477 321
50.26-8218-000 WATER GYSTEM O/MIR S\UPPLIES 042.20 1,418,95 14,000,00 12,681.06 101
0-26-8220-000  LAB OMR SUPPLIES A0 .00 1,600,00 1,600.00 0
50.25.8223-000 CHEMICALS 2,612.40 8,044,80 8,500.00 246640  Tid
80-26-8200-000 COMMODITIES - NEG .00 00 100.00 100,00 0
80-26-8419-000 WATER SYSTEM OMIR 4,010,00 14,014.84 30,600.00 16,486,086  46.0
60.25-8430-000 ELECTRICTTY 3,266,168 22,143.64 30,000,00 786646  73.8
80-26-0444-000 WATER TESTING SERVICE 00 3,725.50 6,000,00 227450  62.1
80-25-6445.000 NATURAL GAS/PROPANE 480,36 1,000.63 5,600.00 386947 3.6
60-25-8490.000 CONTRAGTUAL SERVICES 00 4,068,00 00 1,088.00) 0
50.25-8620-000 EQUIPMENT 5,759.00 41,263,009 30,000.00 18,738,010 378
60:26-8621-000 WATER METERS 00 00 80,360.00 0,380.60 0
TOTAL WATER DEPARTMENT 20,666,43 66,800.75 221,690.00 164,880.26  90.2

SEWER DEPARTMENT
80-28-8214-000 BUILDING OMV/R SUPPLIES 1,057.00 1,843.80 4,000,00 ( 843,00y 1844
60-28-6216-000  EQUIPMENT O/MIR SUPPLIES 223,03 13,815.66 24,000.00 10,084.46  $8,0
60-28-8218-000 SANITARY SEWER OMIR SUPPLIES 00 2,482.48 18,000,060 101767 124
60.28-8220-000 LAB OIMR SUPPLIES 00 822.10 1,200.00 §77.00 518
60-28-5223-000 CHEMICALS 4,470.00 12,720.67 22,000.00 927133 679
a0-28-5200-000 COMMODITIES - NEG 00 200 100,00 100.00 0
80-28-8420-000  SANITARY SEWER O/IMIR 7,661.91 52,907.67 40,000,00 12,807.67) 13286
50.28-8430.000 ELECTRICITY 4,008.84 28,673.93 86,000,00 37,2607 438
60-28-8444-000 WATER TESTING SERVICE 255.00 2,006.80 5,000.00 200320  40.1
60-26-8446-000  NATURAL GASIPROPANE 00 249.76 3,000,006 9,760.26 8.3
60.20-8492-000 LICENSES & PERMITS .00 40,000.00 40,000.00 00 1000
40-28-8400-000 GONTINGENCY 00 00 100,00 100,00 0
TOTAL SEWER DEPARTMENT 14,276.68 126,220.70 490,400.00 #5,179,00 658
TOTAL FUND EXPENDITURES 78,789,36 727,616.80 4,742,808.19 1,044,761.31 418
NET REVENUE OVER EXPENDITURES 152,616.43 331,600.20 HOATTAR ({ 441,606,30) 3008

FOR ADMINISTRATION USE ONLY §0 % OF THE FISCAL YEAR HAS ELAPSED 02010/2021  03:46PM  PAGE: 14




VILLAGE OF LAKEWOOD
REVENUES WITH COMPARISON TO BUDGET
FOR THE 7 MONTHS ENDING NOVEMBER 30, 2020

LWU CAPITAL IMPROVEMENTS

PERIOD ACTUAL YTD AGTUAL BUDGET UNEXPENDED PCNT
NO DEPARTMENT
— e —
2-00-3452-000 SEWER TAP FEES 00 L0 69,723.10 69,723.10 £
$2.00-3453-000 WATER TAP FEES 00 00 66,103.78 66,192.78 0
§2:00.3702-000 INTEREST INCOME 84,34 148379 2,000.00 516.21 4.2
TOTAL NO DEPARTMENT 84.34 1,483.7¢ 128,916.88 126,433,098 1.2
TOTAL FUND REVENUE 84.34 1,483.79 1208,016.68 126,433.09 1.2
FOR ADMINISTRATION USE ONLY 59 % OF THE FISCAL YEAR HAS ELAPSED 02/18/2021 0345PM  PAGE: 16




VILLAGE OF LAKEWOOD

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 7 MONTHS ENDING NOVEMBER 30, 2020

LWU CAPITAL IMPROVEMENTS

PERIOD ACTUAL YTDACTUAL BUDGET UNEXPENDED PCNT
NO DEPARTMENT
et
62.00-8820-000 EQUIPMENT 00 86,393,92 87,000.00 ( 10,393.92) 1290
52-00-8660-061 CAP, IMPR, - SCADA 00 00 95,000.00 ©5,000,00 0
§2.00-8660-074 CAPITAL IMPROVE SANITARY SEWER 5,371.47 73,044.22 $0,000.00 8,95578 913
§2.00-8991-000 TRANSFER TO LU osm 00 00 100,000.00 100,000.00 0
TOTAL NO DEPARTMENT 6,371.47 160,438.14 342,000.00 182,681.86 468
TOTAL FUND EXPENDITURES 637447 169,438.14 342,000.00 182,661.88  46.6
NET REVENUE OVER EXPENDITURES { 5,287.13) { 157,954.35) ( 216,08312) ( 5712877} (734
59 % OF THE FISCAL YEAR HAS ELAPSED oorolz024  O346PM  PAGE: 16

FOR ADMINISTRATION USE ONLY




VILLAGE OF LAKEWOOD
REVENUES WITH COMPARISON TQ BUDGET
FOR THE 7 MONTHS ENDING NOVEMBER 20, 2020

S5A 12 BRIGHTON OAKS
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
NO DEPARTMENT
— e
66-00-3101-000 PROPERTY TAX REVENUE 246 966.66 1,000.00 1344 987
TOTAL NO DEPARTMENT 245 £80.58 1,000.00 1344 937
TOTAL FUND REVENUE 2,46 986.58 1,000.00 13.44 98.7

FOR ADMINISTRATION USE ONLY 59 % OF THE FISCAL YEAR HAS ELAPSED 0of10/2021  0X4BPM  PAGE 1Y




VILLAGE OF LAKEWOOD
EXPENDITURES WITH COMPARISONTO BUDGET
FOR THE 7 MONTHS ENDING NOVEMBER 30, 2020

e emreommne e A o e S

S5A #2 BRIGHTON OAKS
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
NO DEPARTMENT
#-00-8430-000 ELECTRICITY 00 00 1,000.,00 1.000.00 £
TOTAL NO DEPARTMENT 00 00 1,000.00 1,000.00 0
TOTAL FUND EXPENDITURES 00 00 1,000.00 1,000,060 0
NET REVENUE OVER EXPENDITURES 2.46 986,66 00 ( ©86.68) .0

.

FOR ADMINISTRATION USE ONLY 50 % OF THE FISOAL YEAR HAS ELAPSED 0o9/2021 0346PM  PAGE!S




VILLAGE OF LAKEWOOD
REVENUES WITH COMPARISON TO BUDGET
FOR THE 7 MONTHS ENDING NOVEMBER 30, 2020

SSA #3 WESTLAKE WOODS3
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PONT
"NO DEPARTMENT
e
7-00.3101-000 PROPERTY TAX REVENUE .00 8,472.87 6,600,060 2703 68
TOTAL NO DEPARTMENT 00 8,472.97 8,600,00 2703 098
TOTAL FUND REVENUE .00 8,472.97 8,600.00 27.03 998
O2fi9f2025 0345PM  PAGE! 19
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EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 7 MONTHS ENDING NOVEMBER 30, 2020

VILLAGE OF LAKEWOOD

SSA #3 WESTLAKE WOODS
PERICD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

NO DEPARTMENT
R

7-00-8417-000 GROUNDS MAINT, & REPAIRS Lo Kily 1,600.00 1,800.00 .0
TOTAL NO DEPARTMENT .00 00 1,600.00 1,600.00 0
TOTAL FUND EXPENDITURES RiY 00 1,600.00 1,600,00 0
NET REVENUE OVER EXPENDITURES 00 6,472.97 4,000,00 1,672.07) 1321

ooMel2ozi  0345PM  PAGE:20
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VILLAGE OF LAKEWQOD
REVENUES WITH COMPARISON TO BUDGET
FOR THE 7 MONTHS ENDING NOVEMBER 30, 2020

§SA #4 HIDDEN LAKES
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PONT
NO DEPARTMENT
PO
85-00-3401-000 PROPERTY TAX REVENUE 172.63 6,648.32 5,5680,00 1368 €88
TOTAL NO DEPARTMENT 172,83 . 6,546,32 5,660.00 1268 998
TOTAL FUND REVENUE 172,83 5,546,32 §,680.00 13.66  90.8
40 % OF THE FISCAL YEAR HAS ELAPSED 02M10/2021 0346PM  PAGE 21
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VILLAGE OF LAKEWOOD |
EXPENDITURES WITH COMPARISON TO BUDGET |

FOR THE 7 MONTHS ENDING NOVEMBER 30, 2020
SSA 4 HIDDEN LAKES
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
NO DEPARTMENT
PN
68-00-8417-000 SROUNDS MAINT. & REPAIRS 00 00 5,600.00 5,660,00 0
TOTAL NO DEPARTMENT 00 00 6,560.00 5,660.00 0
TOTAL FUND EXPENDITURES ' .00 00 6,660.00 5,560,060 0
NET REVENUE OVER EXPENDITURES 17283 5,648.32 o0 6,546.32) 0

FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED ooH9/2021  O3WEPM  PAGE: 22




VILLAGE OF LAKEWOOD
REVENUES WITH COMIPARISON TO BUDGET
FOR THE 7 MONTHS ENDING NOVEMBER 30, 2020

S5A #5 RESERVE
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
NO DEPARTMENT
-
69.00.3101-000 PROPERTY TAX REVENUE 173 1,010,863 2,000.00 18847  90.6
TOTAL NO DEPARTMENT 7.0 1,810.63 2,000.00 16947 90,6
TOTAL FUND REVENUE 17 1,810.62 2,000.00 18047 905
FdR ADMINISTRATION USE ONLY 52 % OF THE FISCAL YEAR HAS ELAPSED 02/19/2021 03:45PM  PAGE: 23




VILLAGE OF LAKEWQCD
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 7 MONTHS ENDING NOVEMBER 30,2020

8SA #5 RESERVE
PERIOD ACTUAL ¥TD ACTUAL BUDGET UNEXPENDED  PGNT

NO DEPARTMENT

80-00-8480.000 GONTRACTUAL SERVICES 00 00 2,000.00 2,000.00 0
TOTAL NO DEPARTMENT 00 00 2,000,00 2,000,00 0
TOTAL FUND EXPENDITURES 00 00 2,000,00 2,000,00 !
NET REVENUE OVER EXPENDITURES 17.31 1,810.53 00 1,810.63) 0

FOR ADMIMISTRATION USE ONLY 59 % OF THE FISCAL YEAR HAS ELAPSED 0oMoipozt  0%ASPM  PAGE 24




VILLAGE OF LAKEWOQOD
REVENUES WITH COMPARISON TO BUDGET
FOR THE 7 MONTHS ENDING NCOVEMBER 30, 2020

SSA 8 CAVBRIA
PERIOD ACTUAL YT ACTUAL BUDGET UNEXPENDED PCNT
DEPARTMENT 00
[T
70-00-3101-000 PROPERTY TAX REVENUE 00 470,64 500.00 2136 967
TOTAL DEPARTMENT 00 Ril 478,64 §00.00 2198 987
TOTAL FUND REVENUE .00 478.84 £00,00 21.36 967
0zMe/a02z1  03:46PM  PAGE: 25
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VILLAGE OF LAKEWOOD
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 7 MONTHS ENDING NOVEMBER 30, 2020

SSA 15 CAMBRIA
PERIOD ACTUAL YTO ACTUAL BUDGET UNEXPENDED PCNT
70.00-9497-000 GROUNDS MAINT. & REPAIRS 00 00 600.00 500,00 0
TOTAL DEPARTMENT 00 00 00 600.00 §00.00 0
TOTAL FUND EXPENDITURES .00 .00 §00.00 600.00 0
NET REVENUE OVER EXPENDITURES 00 478.64 00 470.84) 0
FOR ADMINISTRATION USE ONLY 58 % OF THE FISCAL YEAR HAS ELAPSED 02119/2024  034EPM  PAGE: 28




VILLAGE OF LAKEWOOD
REVENUES WITH COMPARISON TO BUDGET
FOR THE 7 MONTHS ENDING NOVEMBER 30, 2020

SSA #7 WOODLAND HILLSIAUTUMN

PERIOD AGTUAL YTD ACTUAL BUDGET UNEXPENDED PONT
NO DEPARTMENT
VR
#1.00-3101-060 PROPERTY TAX REVENUE 308 404,85 500,00 16,46  97.0
TOTAL NO DEPARTMENT 3,08 484,85 500,00 1646  §7.0
TOTAL FUND REVENUE 3.00 484,86 600,00 1646 970
FOR ADMINISTRATION USE ONLY 56 % OF THE FISCAL YEAR HAS ELAPSED 02/0/2021 O034BPM  PAGE: 27




VILLAGE OF LAKEWOQD
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 7 MONTHS ENDING NOVEMBER 30, 2020

$SA H7 WOODLAND HILLS/AUTUMN

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
NO DEPARTMENT
e
71-00-8417-000 GROUNDS MAINT. & REPAIRS .00 0o §00.00 500,00 &
TOTAL NO DEPARTMENT 00 .00 §00.00 500,00 £
. TOTAL FUND EXPENDITURES 00 00 §00.¢0 500,00 0
NET REVENUE OVER EXPENDITURES 3.08 484,86 D0 484,85) 0
50 % OF THE FISCAL YEAR HAS ELAPSED 02110/2021 03:46PM  PAGE: 28
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VILLAGE OF LAKEWOOD
REVENUES WITH COMPARISON TG BUDGET
FOR THE 7 MONTHS ENDING NOVEMBER 30, 2020

SSAHB TURNBERRY
PERIOD AGTUAL YTD ACTUAL BUDGET UNEXPENDED PONT
DEPARTMENT 00
72.00-3101-000 PROPERTY TAX REVENUE 604,08 93,1%6.71 34,200.00 1,083.20 98.9
TOTAL DEPARTMENT 0¢ 664.08 33,138.71 34,200.00 4,083.26 8.9
TOTAL FUND REVENUE 684,08 33,938.71 34,200.00 1,083.20  98.9
FOR ADMINISTRATION USE ONLY o2ri0/2021  0MASPM  PAGE! 29

60 % OF THE FISCAL YEAR HAS ELAPSED




T

VILLAGE OF LAKEWOOD
EXPENDITURES WITH GOMPARISON TO BUDGET
FOR THE 7 MONTHS ENDING NOVEMBER 30, 2020

SSAIB TURNBERRY
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
72-00-8400-000 LAKE TREATMENT SERVICE 00 30,000.00 33,500.00 3,600,060 890
72-00-8430-000 ELECTRICITY .00 : 308.04 600,00 10096 618
72.00-8450-000 LEGAL SERVICES 00 00 200,00 00,00 0
TOTAL DEFARTMENT 00 00 30,309.04 34,200.00 380096 868
TOTAL FUND EXPENDITURES .00 30,300.04 34,200.00 3,000.66 88.6
NET REVENUE OVER EXPENDITURES 684,08 2,827.67 00 2,827.87) 0
FOR ADMINISTRATION USE ONLY 59 % OF THE FISCAL YEAR HAS ELAPSED o2M6/2024  0345PM  PAGE: 30




VILLAGE OF LAKEWOOD
REVENUES WITH GOMPARISON TO BUDGET
FOR THE 7 MONTHS ENDING NOVEMBER 30, 2020

REFUSE FUND

PERIOD ACTUAL YTO AGTUAL BUDGET UNEXPENDED PCNT

NO DEPARTMENT
86-00-3500.000 REFUSE REVENUE 87,216.71 187,430.38 315,000.00 127,069.81 69.6
B9-00-0696-000 YARDWASTE STICKER FEES 20.00 778,00 1,000.00 22200 778
5-00-3508-000 FPENALTIES .00 1,808,456 00 1,808.46) .0
TOTAL NO DEPARTMENT ' 37,2351 160,014.84 316,000.00 126,006,18 80,1
T(:JTAL FUND REVENUE 37,236,714 160,014.84 316,000.00 126,086.16 60.1

FOR ADMNISTRATION USE ONLY 59 % OF THE FISCAL YEAR HAS ELAPSED 0211012024 03:45PM  PAGE: M




VILLAGE OF LAKEWOOD

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 7 MONTHS ENDING NOVEMBER 30, 2020

REFUSE FUND
PERIOD ACTUAL YTD ACTUAL BUDGEY UNEXPENDED PCNT
NO DEPARTMENT
— e
§5-00-8101-000 SALARIES - REGULAR 00 206.20 00 ( 206.20) 0
86.00-8103.000 HOURLY WAGES - FULL TIME 732142 5,227.86 2,4008.00 273186y 2084
86-00-8905-000 OVERTIME 1.36 470 00 270 0
85-_00-8161-000 EMPLOYERS' SHARE - FICA 00 66.87 191.00 12688 344
16-00-8162-000 EMPLOYERS' SHARE - IMRF 2213 148.87 286.00 137.33 62.0
86-00-81 53-000 MEDIGALIDENTALILIFE INSURANCE T 00 292,92 876,00 666.08 333
86-00.8180-000 WORKERS' GOMPENSATIONS INS, .00 00 84.00 84,00 .0
85-00-8161-000  UNEMPLOYMENT INSURANCE 10.27 3338 34.00 84 98,1
86-00-8480-000 YARDWASTE STICKERS 08.26 1,386.26 1,260.00 98.26) 078
B5-00-0491-000 REFUSE SERVICE 26,207.91 182,046.38 300,411.00 127,362,62 58.8
TOTAL NO DEPARTMENT 27,086.73 160,360.81 314,621.00 125,240.19 60.2
TOTAL FUND EXPENRITURES 27,068.73 189,380.81 314,621.00 125,240.1¢ 60,2
NET REVENUE OVER EXPENDITURES | 10,166.98 634,03 1,370.00 74497 460
FOR ADMINISTRATION USE ONLY 0 % OF THE FISCAL YEAR HAB ELAPSED p2rigi202i  OMABPM  PAGE: 32




VILLAGE OF LAKEWOOD
REVENUES WITH COMPARISON TG BUDGET
FOR THE 7 MONTHS ENDING NOVEMBER 30, 2020

{AKE PATROL FUND
PERIOD ACTUAL YTD ACTUAL BUDGEY UNEXPENDED PCNT
NO DEPARTMENT
e
02-00-3326-000 BOAT DECALS 00 36,061.00 3500000 1,061.00) 103.0
$2-00.3702-000 INTEREST INCOME 118 7.66 18,00 1044 420
TOTAL NO DEPARTMENT 118 38,068.56 46,018.00 ( 1,060,80) 103.0
TOTAL FUND REVENUE 1.18 36,088.56 36,01800 ( 1,060,868} 103.0
FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED 02/10/2021  03:45PM  PAGE: 33




VILLAGE OF LAKEWOOD
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 7 MONTHS ENDING NOVEMBER 30, 2020
LAKE PATROL FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
NG DEPARTMENT
— e
£2-00-6104-000 SALARIES - REGULAR 00 6,000.00 8,000.00 00 100.0
- 92-00-8104-000 HOURLY WAGES - PART TIME : 00 16,443.00 13,600.00 2,843.00) {218
92-00-8161-000 EMPLOYERS' SHARE - FiCA Q0 §28.87 1.415,00 48603 667
§2-00-8162:000 EMPLOYERS' SHARE - IMRF .00 253.24 673.00 31978 442
92-00-8170-000 PHYSICALS/DRUG TESTING .00 266.00 165,00 ( 120000 1727
02.00-8180-000 WORKERS' COMPENSATIONS INS, £0 00 471.00 471.00 £
92-00.5181-000 UNEMPLOYMENT INSURANCE .00 568,88 672,00 1312 977
$2:00-8201-000 PRINTINGIPRINTED MATERIALE o0 00 100.00 100.00 0
§2-00.8206-000 DEGAL PRINTING 00 448,00 §00,00 200 008
92.00-8226-000 GAS, Olt & ANTIFREEZE 00 403.79 600,00 186.24 87.3
42.00-8251-000  WEARING APPAREL i) 00 300.00 300.00 0
92-00-8288-000  MISC. EQUIPMENT .00 00 200.00 200.00 £
£2-00-8416-000 EQUIPMENT O/MIR A0 116.35 2,000,060 1,883,86 5.8
92-00-8441-000 DISPATCH SERVICES 00 00 1,200.00 1,200,00 0
02.00-8460-000 LEGAL SERVICES 00 21836 60.00 168,78} 437.5
92-00-8471-000  GENERAL LIABILITY INSURANGE 00 00 100.00 160,00 0
92-00-0820.000 EQUIPMENT 877.62 4,742.04 8,300,00 3,667.36 671
TOTAL NO DEPARTMENT 877.52 28,369.62 36,048.00 6,648,398 #3.9
TOTAL FUND EXPENDITURES 677.62 20,090,862 36,048,00 6,846,88 83,8
NET REVENUE OVER EXPENDITURES { 676.34) 6,008.24 | 28.00) | 6,608.94) 23817,

FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED 02M0/2021 034GPM  PAGE: 34




VILLAGE OF LAKEWOOD

REVENUES WITH COMPARISON TO BUDGET
FOR THE 7 MONTHS ENDING NOVEMBER 30, 2020

GOLF COURSE FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
DEPARTMENT 00
A
94-00-3807-000 . SPECIAL EVENTS .00 00 2,600,00 2,500.00 0
TOTAL DEPARTMENT 00 .00 00 2,600.00 2,500,00 £
GOLF GOURSE PRO SHOP
94-30-3650-000 GREENS FEES 32,878.00 56247868 458,000.00 124 478.58) 127.2
04-30-3661-000 GREENS FEES - PREPAIDS 17,814.00 241,381.60 .00 244,391.60) Ry
04.30-9662:000  MEMBERSHIP FEES 00 41,968,00 26,000,00 43,011.00 48.0
04-303865-000 HANDICAP FEES 00 866,00 1,350.00 89800 486
24-30-3866-000 RANGE FEES 1,766,00 43,227.00 00 43,227.00) 0
4.30-3856.000 OTHER GOLF REVENUE 330,00 1,810.48 3,800.00 1,080,564 47.8
£4.30-3660-000 COURSE USAGE FEE 00 6,400.00 00 8,400.00) 0
94.30-3680-000 PRO SHOP SALES 1,213.06 45,724,03 50,000.00 4,276.67 21.6
94-30-3085.000 PRO SHOP, COST OF GOODS SOLD { 2,551.32) 57,903,67) 37,000.00) 803,67  (102.2)
TOTAL GOLF COURSE PRO SHOP §1,430.73 895,871.00 £01,160.00 394,721,00) 178.8
FOOD & BEVERAGE DEPARTMENT
04.36-9800-000 FOOD & BEVERAGE SALES $,822.17 193,344,865 §0,000.00 - 113,344.85) 2417
94.96-3805-000 F & B, COST OF GOODS 501D 00 80,413.07) 24,000,00) 45,413.07 (289.2)
94-36.3606-000 CATERING SALES 00 180.00 00 160.00) 0
TOTAL FOOD & BEVERAGE DEPARTMENT 9,922.17 124,001.78 66,000.00 60,001,78) 2218
NONOPERATING
——eeis
94.65.3702-000 INTEREST INCOME 18,04 89.48 250.00 160,62 368
94.55-3899-000 MISCELLANEQUS INC. 00 750,86 6,700.00 4,948.14 13.2
TOTAL NONOPERATING 18.04 040.34 5,950.00 5,108.68 14.4
94-80-3808-000 VIDEQ GAMING REVENUE 131,68 847.8¢ 30,000.00 26,162.20 2,8
TOTAL DEPARTMENT 60 131,68 847.80 40,000.00 29,162.20 2.8
TOTAL FUND REVENUE 61,611.62 1,021,660.02 §95,600.00 428,060.82) 1718
FOR ADMINISTRATION USE ONLY 59 % OF THE FISCAL YEAR HAS ELAPSED 02/10/2021 03:46PM  PAGE: 36




VILLAGE OF LAKEWOOD

EXPENDITURES WITH COMPARISON TO RUDGET
FOR THE 7 MONTHS ENDING NOVEMBER 30, 2020

GOLF GOURSE FUND
PERIODACTUAL  YTDACTUAL BUDGET UNEXPENDED  PONT
04-00-6067-000 SPECIAL EVENTS 00 00 1,600.00 1,560.00 0
TOTAL DEPARTMENT 00 00 00 1,500.00 1,600.00 0
GOLF GOURSE PRO SHOP
04-20-8101-000 SALARIES - REQULAR 8,848.14 86,346,06 116,000.00 48,6306  B7.7
04-30-8104-000  HOURLY WAGES - PART TIME 4,830.56 66,902.16 2,626.00 ( 44,384,45)  908.2
94.30-8106-000 OVERTIME 00 112.66 00 ¢ 142,66) 0
94-30-8181-000 EMPLOYERS' SHARE - FICA 1,114,08 11,179.15 1,647.00 ( 9,532.15) ©676.8
94.-30.8162.000 EMPLOYERS' SHARE - IMRF 269,76 7,548.07 12,606,00 504602 50.0
94-30-8163-000 MEDICALIDENTAL/LIFE INSURANCE 2,072,04 8,345.66 9,423,060 1,077.34 886
94.30-8170-000 PHYSIGALS/DRUG TESTING 36,00 791.00 700.00 ( 91.00) 113.0
24-30-0180-000 WORKERS' COMPENSATIONS INS. 00 00 3,476.00 3,476.00 0
04.30.8181-000 UNEMPLOYMENT INSURANCE 316,70 4,395,50 53000 ( 3,806.58) 816,0
04-30-8202-000  OFFICE SUPPLIES 00 523,30 560.00 { 373.30) 167.8
04-30-8203-000 PENCILS 00 10376 500,00 39826 208
94-30.6204-000 SCORECARDS 00 1,260,59 96000 ( 30069) 1318
04-30-8206-000 RANGE SUPPLIES 00 5,924.32 00 ( 5,924.92) 0
94-30-6216-000 EQUIPMENT O/MIR SUPPLIES 00 43r.21 2,000.00 166270 219
94-30-8261-000 WEARING APPAREL 00 2,468,390 00 { 2,488.30) 0
94-30-9360-000 -CLEANING SUPFLIES .00 1,427.86 10000 { 1,007.88) 1127.9
4-30-8362-000 LEASE PAYMENTS (CARTS) 00 £3,762.40 486300 ( 4,231.40) 1085
04-30-8364-000 REPAIRS (CARTS) 1,664.00 9,202.64 a0 £,202.61) 0
94-30-8356.000 FUEL {CARTS) 00 6,185.08 00 { 8,166.08) 0
04-30-8486-000 GPS FEES 00 8,064.66 9,138.00 17334 984
04-30.8487-000 HANDICAP ASSOCIATION FEES .00 270,00 850.00 38000 415
04-30.8486.000 DUES & SUBSCRIPTIONS 00 986,00 1,000.00 1400 086
£4.30-6408-000 COMMUNITY AFFAIRS 00 277.20 300,00 2080 924
TOTAL GOLF COURSE PRO SHOP 10,836.28 268,620.42 228,014.00 20,00842) 1128
FOOD & BEVERAGE DEPARTMENT
04-36-8104-000 HOURLY WAGES - PART TIME 2,200,650 20,494.48 00 ¢ 28,404,48) 0
$4-36-0161-000 EMPLOYERS' SHARE - FICA 278,18 3,860.32 00 ( 3,680,32) O
04-36-8170-000 PHYSICALS/DRUG TESTING 00 360,00 o0 ¢ 360,00 0
04-35-8184-000 UNEMPLOYMENT INSURANGE 193,62 2,641.64 00 ( 2,641.64) 0
94.35-8207-000 CLEANING SUPPLIES 00 1,872,56 26000 { 1,622.56) 6360
04.35-8221-000 OTHER O/MR SUPPLIES .00 1,517.06 700.00 B47.08) 2167
04-35-5222.000 PAPER PRODUCTS 00 6,410.86 5,000.00 { 418.80)  100.4
04-35.8401-000 RENTAL EQUIPMENT 71,08 958,56 00 966,66) 0
04-35-8406.000 BEVERAGE CADDY LEASE 00 00 1,020.00 1,020.00 0
£4-35-8418-000 EQUIPMENT QMR 203.60 1,628.60 3,000,00 £,073.01 64.2
04-35-8440-000 TELEPHONE 11.90 83,03 80 { 83.99) 0
04-25-0445-000  NATURAL GASIPROPANE 00 00 146.00 145,00 0
04.36-8496-000 PROF, DEV. & TRAINING 00 56.96 00 ( 56.96) 0
TOTAL FOOD & BEVERAGE DEPARTMENT 3,066.35 46,907.95 1021600 ( 20,692.06) 4692
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VILLAGE OF LAKEWOOD

EXPENDITURES WITH GOMPARISCN TO BUDGET
FOR THE 7 MONTHS ENDING NOVEMBER 30, 2020

GOLF COURSE FUND
PERIOD AGTUAL Y10 ACTUAL BUDGET UNEXPENDED PCNT

COURSE MAINTENANCE
£4.40-8103-000  HOURLY WAGES - FULL TIME 3,264,00 20,408.43 42,432.00 i4,023,67 67.0
94-40-0406.000 OVERTIME 34426 3,817.66 00 3,617.58) 0
#4-40-6108-000 WAGES - SEABONAL 2,191.76 40,867.27 28,600.00 24,087,27) 173.2
94.40.6161-000 EMPLOYERS' SHARE - FICA 211 8,147.45 2,203.00 ( 3,044,46) 279.1
94.40-8162-000 EMPLOYERS SHARE - IMRF 413,14 3,628,39 4,868.00 1,231.81 74.7
94-40-8163-000 MEDICALIDENTALILIFE INSURANCE 3,123.49 11,278.79 271300 ( 8,666.79) 4167
94.40-8170-000 PHYSICALS/IDRUG TESTING .0 280,00 22800 6200} 1228
04-40-8160-000 WORKERS' COMPENSATIONS INS, 00 00 1,815.00 1,813.00 0
94-40.8181-000  UNEMPLOYMENT INSURANGE 116.72 287688 42400 ( 2,261.98) 8314
94-40-8202-000  OFFICE SUPPLIES Run .00 166.00 166,00 R
94-40-8225-000 GAS, OIL & ANTIFREEZE 965.30 9,113.69 6,00080 { 4,113.60) 1823
©4.40-6226-000 SMALL TOOLS 00 2,814.60 160,00 ( 2,664,69) 1876.4
94-40-0264-000 WEARING APPAREL .00 .00 20.00 90.00 0
94-40.62086.000 MISCELLANEOUS SUPPLIES 6.60 890.33 $00.00 708.33) 8083
04-40-8301-000  IRRIGATION, MAINTENANGE 00 18,234.81 6,500.00 8,734.81) 2344
04-40-5304-000  FURNITURE/FIXTURE, MAINTENANGE 00 1,822.92 o0 1,922,92) .0
94-40-8308-000 OTHER, MAINTENANCE SUPPLIES 00 2,400,416 2,000,000 { 406.16) 1203
04-40-8905-000 BUNKER SAND, MAINTENANCE 34,043,088 35,680,208 400000 34,660.28) BB
94-40-8307-000 SEED & SOD, MAINTENANCE .00 3560.00 1,200.00 860,00 29,2
£4.40-8340-000 PESTICIDES & FERTILIZER 00 18,063.72 51,000.00 32,948.28 364
94-40.8312-000- SAFETY EQUIPMENT & SUPPLIES 00 .00 850.00 850,00 0
£4-40.8401-000 RENTAL EQUIPMENT 00 .00 4,600.00 1,600.00 0
04-40-8414-000  BUILDING MAINTENANCE & REPAIRS 2,080.00 4,737.88 50000 4,237.68) 047.6
94-40-8418-000 EQUIPMENT ORMIR 272.13 16,360.07 13,00000 3,368.07) 126.8
94-40-8417-000 GROUNDS MAINT, & REPAIRS 1,668.50 1,716.08 3,000.00 1,284,94 57.2
94-40.8430-000 ELEGTRICITY Q0 2,881.39 3,600,00 616,61 86.2
54-40-8440-006 TELEPHONE 107.80 4,803.00 2,000,00 197.00  90.2
04-40-8445.000 NATURAL GASIPROPANE 32,70 118.35 1,000,00 801,66 1.8
94-40-8448-000 WATER & SEWER 00 902.31 3,000.0¢ 2,007.69 301
04-40-8490-000 CONTRACTUAL SERVICES .00 5,843.31 $,600.00 3,666.69 61.6
94-40-8815-000 COMPUTER EQUIPMENT 00 3,300.00 00 3,300.00) .0

TOTAL COURSE MAINTENANGE 49,674.80 230,146.61 191,327.00 ( 36,819,61) 1203

59 % OF THE FISCAL YEAR HAS ELAPSED 02/19/2021  0348PM  PAGE: 37
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© 94-45-6103.000
© 94-45-0161-000
94-45-8163-000
94-46.8181-000
94.45-8202-000
£84.46-8271-000
04-456-8272-000
94 6-8403-000
£4.45-8414-000
94-45-8416-000
94-45-8429-000
64-46-8430-000
04.45.8434-000
94.45-8434-000
04.45-3438-000
94-46-8440.000
14-45-8448-000
04-45.8447-000
94-45-9456-000
04.46-0461-000
94-45-8474.000
04-45-8492-000
04-45-8485.000

©4-50-8708-000

4.80-8547-000

VILLAGE OF LAKEWOQOD

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 7 MONTHS ENDING NOVEMBER 30, 2020

GENERAL & ADMINISTRATIVE

HOURLY WAGES - FULL TIME
EMPLOYERS' SHARE - FICA
MEDICALIDENTAL/LIFE INSURANCE
UNEMPLOYMENT INSURANGCE
OFFICE SUPPLIES

CHARGE CARD SERVICE FEE
BANK SERVICE CHARGE

POSTAQE

BUILDING MAINTENANCE & REPAIRS
EQUIPMENT OMMIR

SECURITY MONITORING
COMPUTER SERVICES

COPIER / LEASE SERVICES
AGCOUNTING & AUDITING SERVICES
ELECTRICITY

TELEPHONE

WATER & SEWER

CABLE TV

ADVERTISING

LEGAL & AUDIT

GENERAL LIABILITY INSURANGE
LICENSES 8 PERMITS

DUES & SUBSCRIPTIONS

TOTAL GENERAL & ADMINISTRATIVE

CAPITAL IMPROVEMENTS

EQUIPMENT LEASE

TOTAL CAPITAL IMPROVEMENTS

DEPARTMENT 60

rrer—————————

GAMING

TOTAL DEPARTMENT 60

TOTAL FUND EXPENDITURES

NET REVENUE OVER EXPENDITURES

GOLF COURSE FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
00 64,16 00 64,10} 0
11,88 169.62 00 169.62) 0
{ 194.91) ( 194.91) 00 194,94 )
8,27 11,14 00 { 111.14) 0
Rili] 348 641.00 209.61 a3
3,811.38 31,621.43 18,000.00 ( 16,621.43) 187.0
18,00 330.03 0600 ( 26.03) 1082
.00 146.66 100,00 { 48.68) 1487
2,261.24 10,823,560 6,60000 ( 4,423.50) 1681
00 00 §00.00 600.00 K|
00 o0 1,378.00 1,978,00 Q
764.81 4,460.06 5,600.00 1,039.96 8.1
268.72 934,56 1,700.00 76645 660
00 4,480,00 7,500.00 3,020.00 69.7
.00 7,200.72 18,000,00 10,790.28 401
80.36 656,71 3,600.00 2,044.29 16.9
00 .00 600,00 500,00 0
53.67 226.45 1,760.60 1.623.66 92,8
250,00 1,760.00 3,000.00 1,260.00 68,3
308.25 461,25 1,000.00 61876 481
.00 406.00 7,040,00 8,645.00 70
L0 00 3,500.00 3,500.00 0
Q0 77.94 316.00 237,06 247
7,824,656 64,082.,75 76,829.00 14,565,256 84,6
00 48,574,156 49,347.00 2,742.86 4.4
00 48,674,16 49,317.00 2,742.88 94.4
.00 10228 2,310.00 2,207.7% 4.4
.00 102.26 2,31000 2,201.76 4.4
80,196.04 846,315.08 662,012,00 { 83,403.03) 114.8
{ 18,884.62) 376,335,090 32,688.00 ( 242,647.89) 1148.2
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VILLAGE OF LAKEWOOD
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 7 MONTHS ENDING NOVEMBER 30, 2020

AGENGY FUND
PERIODAGTUAL  YTDAGTUAL BUDGET UNEXPENDED  PONT
96-00-8163-000 MEDICALDENTAL/LIFE INSURANCE { 394.04) 3,803.02 00 3,883.02) 0
TOTAL DEPARTMENT 00 { 904,04) 3,883,02 00 ( 3,883.02) 0
TOTAL FUND EXPENDITURES ( 364,04) 3,883.02 80 3,883.02) 0
NET REVENUE OVER EXPENDITURES 20404 { 8,383.02) 00 3,583.02 0

FOR ADMINISTRATION USE ONLY 58 % OF THE FISCAL YEAR HAS ELAPSED 02/19/202¢ 0346PM  PAGE: 39




GASH AND INVESTMENT BALANGES BY BANK

Home State Bank
BMO Harris
[llinois Funds

Am Comm & PMA

Total Cash and Investments

alance as of

1,627,169.00
106,167.00
3,271,792.00
2,217,353.00

7,222,481.00

CASH AND INVESTMENTS BY FUND-

Totai Cash Operating  Unrestricted
& Investments Reserve Cash

General 1,876,219.00 - 1,876,219.00
General Capital Fund 15,496.00 - 15,496.00
tmpact Fee 1,074,685.00 - 1,074,695.00
SSA #2 3,575.00 - 3,675.00
SSA #3 96,758.00 - 96,758.00
SSA #4 49,127.00 - 49,127.00
SSA#5 4,311.00 - 4,311.00
SSA#5 3,134.00 - 3,134.00
SSA #7 1,442.00 - 1,442.00
SSA #8 (7,341.00) - {(7,341.00)
Total Governmentat Funds 3,117,416.00 - 3,117,416.00
Lakewood Utilities/East Sewer 2,623,628.00 - 2,5623,528.00
LWU Capital improvement 1,014,550.00 - 1,014,550.00
Refuse (58,249.00) - (58,249.00)
Total Utility Funds 3,479,829.00 - 3479,829.00
Motor Fuel Tax 192,273.00 - 192,273.00
|ake Patrol 23,911.00 - 23,911.00
RedTail Golf Ciub 200,873.00 - 200,873.00
Agency 208,179.00 - 208,179.00
Total Other Funds 625,236.00 - 625,236.00
Total Cash 7,222,481.00 - 7,222.481.00




Village of Lakewood

General Fund
Financial Statements

for the period of
May 1, 2020 to December 31, 2020

: Listing of Reports:

° General Fund Revenues
° Summary of General Fund Revenue/Expenditures
° Revenue/Expenditures (for all funds)




Village of Lakewood

General Fund Revenues
May 1, 2020 to December 31, 2020

General Fund December Fiscal Year-To-Date {Over)/Under %
Revenue Sourcaes Actual Actual Budget | Varlance Budget Budget Received
Taxes
Property Tax $ 5031 $§ 491,470 $ 403458 § 87.712) $ 504,322 % 13,152 97.4%
State Income Tax 25,362 277368 § 240,093 {37,275) 300,118 22,748 92.4%
Sales Tax 26,337 197,828 § 154,976 (42,852) 163,720 {4,108) 102.1%
Replacement Tax 359 1,423 § 1,288 {135) 1,610 187 88.4%
Telecom Tax 3,554 34564 § 48,301 13,737 60,376 25,812 57.2%
Gas Utility Tax 5,361 29,363 $ 35861 6,497 44,826 15,463 65.5%
Electric Tax 9,350 90,264 § 83,340 (6,914) 104,175 13,921 86.6%
Total Tax Revenues: 76,353 1,121,970 957,316 {164,654} 1,209,145 87,175 92.8%
License & Franchise
Liguor Licenses 8,000 10,000 6,667 {3,333 10,000 - 100.0%
Vehicle Stickers 100 8,360 6,956 {1,404} 10,434 2,074 80.1%
Cable Franchise - 52,939 56,750 3.811 85,125 32,186 62.2%
Total License & Permits: 8,100 71,299 70,373 (927) 105,559 34,260 67.5%
Building Permits & Fees
Bullding Permits & Fees: 13,861 97.411 28,701 (68,710} 43,062 (54,359) 226.3%
Stormwater Maint. Permits 1,360 8,840 6,667 (2,173) 10,000 1,160 88.4%
Architecturai Reviaw 300 1,926 3,600 1,674 5,400 3,474 35.7%
Total Building Fees: 156,521 108,177 38,968 {69,209) 58,452 {49,725) 185.1%
Public Safety Revenue
Fire Protection Property Tax 8,250 794,177 652,801 (141,376) 816,001 21,824 87.3%
Police Protection Property Tax 3615 348,019 286,066 (61,953) 357,583 9,564 97.3%
Overweight Truck Permit - 200 2,000 1,800 2,500 2,300 8.0%
Adult Use Cannabis Excise Tax 183 1,688 2,994 1,405 3,742 2,154 0.0%
Event Patrol - - 360 360 450 450G 0.0%
Court Fines 1,344 25,744 28,000 2,256 35,000 9,256 73.6%
Local Fines - 100 48 (52) 60 {40) 166.7%
DU Fines - 761 262 (509) 315 {4486) 241.6%
Squad Fines - 50 960 910 1,200 1,150 4.2%
Bond Processing Fee - 620 160 (460} 200 (420) 310.0%
Safety Grant - - - - - - 0.0%
Sale of Village Assets - - 3,200 3,200 4,000 4,000 0.0%
Donations - - 800 600 750 750 0.0%
Miscellaneous income 20 1,203 400 (803) 500 (703} 240.6%
Total Public Safety Revenue: 13,411 1,172,462 977,841 (194,621) 1,222,301 49,839 95.9%
Othar Revenues

Lot Mowing - - 333 333 500 500 0.0%
Interfund Loan Recelvable - - - - - - 0.0%
Administrative Fees - - 40 40 60 60 0.0%
Special Evenfs - - 2,000 2,000 3,000 3,000 0.0%
Safety Grant - - 2,333 2,333 3,500 3,500 0.0%
Interest Income 213 3,656 31,388 27,732 47,082 43,426 7.8%
Rental Income 2,758 8,883 9,511 628 14,267 5,384 62.3%
Transfer in reserves - - - - - - 0.0%
Transfer in impact Fee - - - - - - 0.0%
Sale of Village Assets - - - E - - 0.0%
Donations-Trustees - 846 987 341 1,481 835 43.6%
Miscelianeous Income 3,546 6,400 1,000 {5,400) 1,600 {4.900) 426.7%
Total Other Revenues: 6,518 19,586 47,593 28,008 71,390 51,804 27.4%
Total General Fund Revenues: | § 148,903 $ 2,493,494 § 2,102,091 § 391,403 $ 2,666,847 § 173,353 93.5%

SAMonthly Financlals\FY 20-21 Financials\December 2620




Village of Lakewood

Summary of General Fund Revenues & Expenditures
May 1, 2020 to December 31, 2020

December Fiscal Year-To-Date (Over)iUnder %
Actual Actual | Budget | variance Budget Budget ! Budget|
Revenues:
Taxes (1) $ 75353 $ 1,121,970 $ 967,316 $ (154,654) § 1,209,145 § 87,175 ©92.8%
License & Franchise 8,100 71,299 70,373 (927) 105,558 34,260 67.5%
Building Permit Fees 15,621 108,177 38,968 (69,209) 58,452 {49,725) 185.1%
Public Safety (2) 13,411 1,172,462 977,841 {194621) 1,222,301 49,839 95.9%
Other 6,518 19,586 47,593 28,008 71,390 51,804 27.4%
Total Revenues: 118,903 2,493,494 2,102,091 (391,403) 2,666,847 173,353 93.5%
Expenditures:

General Capital Fund - 66,794 66,667 (127} 100,000 33,206 66.8%
Administration * 41,062 291,012 237,182 (53,830) 355,773 64,761 81.8%
Special Events - - 1,000 1,000 1,600 1,600 0.0%
Public Safety (3) 146,937 1,216,943 1,305,999 89,056 1,958,999 742,066 62.1%
Planning & Zoning 700 2,363 3,333 a71 5,000 2,638 47.3%
Public Properties ** 20,553 232,339 295,247 62,908 442 870 210,531 52.5%
Building 22,973 88,709 72,256 {16,453) 108,384 19,675 81.8%
“Total Expenditures: 232,225 1,898,159 1,981,684 83,525 2,972,526 1,074,367  63.9%

Revenue Over/{Under)

Expenditures;| $ (113,322) § 505335 $ 120,407 $ 474,928 § (305679) $ 901,094

{1} Includes: Corporate, Audit, IMRF, Road & Bridge

{2) Includes: Police & Fire Protection Taxes

(3 Includes Fire Protection Monthly Payment of $77,612.57
*Note: Administration expenditures were reduced by $138.50 based on a correction to an October invoice
~Note: Public Properties expenditures were reduced by $244.49 based on an October check that was voided and relssued in February

S:\Menthly Financlais\FY 20-21 Flnanclals\December 2020




Village of Lakewood

RedTail Golf Club
Financial Statements

for the period of
May 1, 2020 through December 31, 2020

Listing of Reports:

o Statement of Revenue/Expenditures vs. Budget (Summary)
Revenue/Expenditure Report -~ YTD Budget vs. Actual

° Prior Fiscal Year's Comparison

o Prior Calendar Year's Comparison
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Village of Lakewood

Lake Patrol
Financial Statements

for the period of
May 1, 2020 to December 31, 2020

Listing of Reports:

° Statement of Revenue/Expenditures vs, Budget (Summary)




Village of Lakewood/City of Crysfal Lake
Lake Patrol

Revenue & Expenditures vs Budget
May 1, 2020 to December 31, 2020

December Fiscal Year-To-Date FY 21 [{Over)/Under %
Actual Actual Budget | Variance Budget Budget Budgst
Revenues
Decal Sales $ - % 36081 $ 35000 $ (1061} $ 35,000 {1,061) 103.03%
Donations $ - $ - % - $ - % - % - 0.00%
Interest Income 1 9 % 18 9 18 9 47.50%
Total Lake Patrol Revenues 1 36,070 35,018 (1,062) 35,018 (1,062) 103,00%
Personal Services
Wages - 21,443 18,500 {2,943) 18,500 (2,943 115.91%
Employer's Share - FICA - 930 1,415 485 1,415 488  65.72%
Employer's Share - IMRF - 253 573 320 573 320 44.15%
Physicals/Drug Testing - 285 165 (120} 165 {120) 0.00%
Wotker's Compensation - - 471 471 471 471 0.00%
Unemployment Insurance - 559 572 13 572 13 97.73%
Total Personal Services - 23,470 21,656 (1,774) 21,696 (1,774) 108.18%
Commodities
Printing & Printed Materials - - 100 160 100 100 0.00%
Decals/Printing - 448 500 52 500 52 89.60%
Gas, Oif & Lubricants - 404 600 196 800 196 67.33%
Waaring Apparel - - 300 300 300 300 0.00%
Misc. Equipment - - 200 200 200 200 0.00%
Total Commodities - 862 1,700 848 1,700 848  50.12%
Contractual Services
Equip. Maintenance & Repairs - 118 2,000 1,884 2,000 1,884 5.80%
Dispatch Services - - 1,200 1,200 1,200 1,200 0.00%
Legal - 219 50 {169) 50 (169) 0.00%
General Liability & Property - - 100 100 100 100 0.00%
Equipment (Beat Loan) 678 5,420 8,300 2,880 8,300 2,880 65.30%
Total Contractua!l Services 678 5,755 11,660 5,895 11,650 5,895 49.40%
Total l.ake Patrol Expenses 678 30,077 35,046 4,968 35,046 4,969 85.82%
Revenue Over or (Under) Exp.| $ (876) $ 5993 § (28) $ 6,021 § (28) $ 6,021

S:WMonthly Financials\FY 20-21 Financials\December 2020




VILLAGE OF LAKEWOOD
REVENUES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING DECEMBER 31, 2020

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT
NO DEPARTMENT

10-00-3101-010 PROPERTY TAX - GENERAL FUND 3,270.76 315,734.93 324,412.00 8,677.07 97.3
10-00-3101-027 PROPERTY TAX - STR & BRIDGE 843.31 81,184.53 83,415.00 2,230.47 97.3
10-00-3101-028 PROPERTY TAX - RD. & BRIDGE 120.74 18,427.31 18,587.00 158.69 99.1
10-00-3104-032 PROPERTY TAX - AUDIT §6.29 54186,16 5,568.00 149.84 97.3
10-00-3101-040 PROPERTY TAX - IMRF 731.34 70,404.82 72,340.00 1,935.18 97.3
10-00-3140-000  INCOME TAX 26,362.44 277,367.94 300,116.00 22,748.06 92.4
10-00-3141-000 SALES TAX 28,337.10 197,828,22 193,720.00 { 4,108.22) 102.1
10-00-3142-000 REPLACEMENT TAX 368.51 1,422.57 1,610.00 187.43 86,4
10-00-3204-000 TELECOM TAX 3,553,582 34,563.64 60,376.00 25,812.46 57.3
10-00-3205-000 GAS UTILITY TAX §,360.56 29,363.31 44,826.00 16,462,69 65.5
10-00-3206-000 ELECTRIG UTILITY TAX 9,349,891 90,254.28 104,175.00 13,920.72 86.6
10-00-3322-000 LIQUOR LICENSE 8,000.00 10,000.00 10,000.00 .00 100.0
- 10-00-3323-:000 VEHICLE LICENSE 100,00 8,360.00 10,434.00 2,074.00 80.1
10-00-3324-000 CABLE TV FRANCHISE .00 52,030.33 856,125.00 32,185.67 62,2
10-00-3702-00¢ INTEREST INCOME ' 213.21 3,665,609 47,082.00 43,426.31 7.8
10-00-3803-000 LOT MOWING 00 .00 500.00 500.00 0
10-00-3806-000 ADMINISTRATIVE FEE 00 .00 60.00 60.00 0
10-00-3807-000 SPECIAL EVENTS .00 .00 3,600.00 3,000.00 .0
10-00-3808-000 VIDEQ GAMING SHARED REVENUE i28.14 554.51 00 | 554.51) .0
10-00-3833-000 SAFETY GRANT .00 .00 3,500.00 3,500.00 0
10-00-3855-000 RENTAL INCOME 2,768,38 8,883.28 14,267.00 5,383.62 62,3
10-00-3889-016 DONATIONS - TRUSTEES .00 646.45 1,481.00 834,56 43.7
10-00-3899-000 MISCELLANEQUS INC. 3,418.00 6,845.53 1,500.00 { 4,346.53)  388.7
TOTAL NO DEPARTMENT 89,971.20 1,212,854.60 4,386,004,00 173,239.50 87.5

POLICE DEPARTMENT
10-16-3101-022 PROPERTY TAX - FIRE PROTECTION 5,249.63 794,176.55 §16,001.00 2%,824.45 97.3
10-156-3101-026 PROPERTY TAX - POLICE PROT. 3,616.10 348,019.1¢ 367,583.00 9,563.81 7.3
10-16-3312-000 OVERWEIGHT TRUCK PERMIT a0 200,00 2,500.00 2,300.00 8.0
10-15-3501-000 ADULT USE CANNABIS TAX - 183.09 1,688.15 3,742.00 2,153,856 42.4
10-16-3503-000 EVENT-PATROL .00 00 450.00 450.00 .0
10-156-3610-000 COURT FINES 1,343.50 25,744.18 35,600.00 9,255.82 73.6
10-15-3611-000 LOCAL FINES 00 100.00 60.00 40.00) 168.7
10-15-3813-000 DUIFINES .00 761.00 315,00 { 448.00) 2416
10-15-3814-000 SQUAD FINES .00 60.08 1,200,00 1,149.92 4.2
40-15-3615-000 BOND PROCESSING FEE .00 620.00 200.00 420,00y 310.0
10-15-3850-000 SALE OF VLG ASSETS .00 .00 4,000.00 4,000.00 0
10-%5-3682-000 DONATIONS .00 00 750.00 750,00 0
10-15-3899-000 MISCELLANEQUS INC. 20.00 1,202,756 500.00 702,75y 2408
TOTAL POLICE DEPARTMENT 13,411.32 1,172,461.90 1,222,301.00 49,839,10 95.9
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VILLAGE OF LAKEWOOD
REVENUES WITH COMPARISON TQ BUDGET
FOR THE 8 MONTHS ENDING DECEMBER 31, 2020

GENERAL FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT
PLANNING & ZONING DEPARTMENT
10-20-3556-000 APPLICATION REVIEW FEE 00 3,087.00 40000 2,887.00) 7718
TOTAL PLANNING & ZONING DEPARTMENT .00 3,087.00 400,00 2,687.00) 7718
BUILDING DEPARTMENT
10-24-3304-000 BUILDING PERMITS 13,860.54 94,324.33 42,652.00 ( 51,672.33) 221.2
10-24-3305-000 STORMWATER MAINT, PERMIT 1,360,00 8,840.00 10,000.0¢ 1,160.00 884
10-24-3560-000 ARCHITECTURAL REVIEW FEES 300.00 1,925.80 5,400.00 3,474.10 357
TOTAL BUILDING DEPARTMENT 15,520.54 105,090.23 5808200 (  47,038.23) 181.0
TOTAL FUND REVENUE 118,903.06 2,498,493.63 2,666,847.00 173,353.37 93.5

FOR ADMINISTRATION USE ONLY 87 % OF THE FISCAL YEAR HAS ELAPSED 0319/2021 05:07PM  PAGE: 2




VILLAGE OF LAKEWOQOD

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING DECEMBER 31, 2020

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED  PCNT

NO DEPARTMENT
10-00-8666-000 TRANSFER TO CAPITAL FUND .00 66,793.78 00 | 66,793.78) 0
10-00-8667-000 SPECIAL EVENTS 00 .00 1,500.00 1,500.00 i}
TOTAL NO DEPARTMENT .00 66,703.78 1,500.00 { 65,293.78) 4452.9

ADMINISTRATION
10-10-8101-000 SALARIES - REGULAR 9,615,94 79,706.59 125,007.00 4530041  63.8
10-10-8102.000 SALARIES - ELECTED & APPOINTED 1,008,33 8,041.64 12,600,00 456836 638
10-1'0-51034)00 HOURLY WAGES - FULL TIME 2,565.00 18,340.45 28,080.00 9,739.66 66.3
10-10-8104-000 HOURLY WAGES - PART TIME 2,034.45 18,785.80 20,060.00 326411  83.7
10-10-8106-000 COVERTIME 23.25 275.25 00 276.25) 0
10-10-8161-000 EMPLOYERS' SHARE - FICA 900,78 8,739.29 14,209.00 546071 615
10-10-8462-000 EMPLOYERS' SHARE - IMRF 1,641.28 12,040.14 19,798,00 6,855.88 654
£0-10-8163-000 MEDICAL/DENTALILIFE INSURANCE ( 183.88) 10,978.91 22,151.00 11,172.08 4986
10-10-8170-000 PHYSICALS/DRUG TESTING 95.00 201.50 7500 ( 128.50) 268.7
10-10-8175-000 EMPLOYEE PROGRAMS 442,45 6,275.40 3,700,00 2,575.40) 1608
10-10-8180-000 WORKERS' COMPENSATIONS INS. .00 .00 3,849.00 3,949,00 0
10-10-8181-000 UNEMPLOYMENT INSURANCE 49.77 907.84 2,001,00 1,093.16 454
10-10-8201-000 PRINTING/PRINTED MATERIALS .00 860.40 2,840.00 1,979.60 303
10.10-8202-000 OFFIGE SUPPLIES 184,02 289667 3,500.00 603.13 828
10-10-8272-000 BANK SERVICE CHARGE 80.77 311.33 44.00 { 267.33) 7076
10-10-8403.000 POSTAGE 160.00 2,497 47 3,500.00 1,002.53 714
10-10-8409-000 HAZARD MITIGATION .00 2,160.00 00 2,160.00) 0
10-10-8430-000 COMPUTER SERVICES 1,068.48 B,351.67 13,404.00 505233 623
10-10-8431.000 GOPIER / LEASE SERVICES 129.25 1,353.86 4,610.00 3,256.34  29.4
10-10-8432:000 OTHER OFFICE EQUIPMENT SERVICE .00 712.95 700,00 12.95)  101.9
10-10-8433-00¢  JANITORIAL SERVICE .00 1,162.50 4,700.00 3,537.50 247
10-10-8434-000 ACCOUNTING & AUDITING SERVICES .00 7.840.00 17,000.00 9,160,00  46.1
10-10-8440-000 TELEPHONE 143.78 1,822,656 4,198.00 237544 434
10-10-8450-000 LEGAL SERVICES 12,082.12 69,619.12 30,000.00 39,619.12) 2321
10-10-8455-000 LEGAL NOTICES & NEWSPAPER ADS 00 47.66 1,000.00 952.34 48
10-10-8471-000 GEMERAL LIABILITY INSURANCE .00 .00 1,419.00 1,419.00 .0
10-10-8490-000 CONTRACTUAL SERVICES 8,774.86 24,431.73 7.830.00 ¢ 16,601.73) 3120
10-10-8485-000 DUES & SUBSCRIPTIONS 26.34 3,300.84 6,610.00 3,600.16 485
10-10-8496-000 PROF. DEV, & TRAINING .00 .00 1,000.00 1,000,00 0
10-10-8497-000 TRAVEL EXPENSES .00 .00 750.00 750.00 K
10-10-8498-000 COMMUNITY AFFAIRS 210,08 210.08 750.00 539.92 280
10-10-8499-000 CONTINGENCY .00 .00 100,00 100.00 0
10-10-8610-000 MISC EXPENSES .00 240,00 00 240.00) 0
TOTAL ADMINISTRATION 41,062.03 291,011.74 366,773.00 64,761.26  B1.8
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VILLAGE OF LAKEWOGOD

EXPENBITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING DECEMBER 31, 2020

GENERAL FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
POLICE DEPARTMENT
10-15-8101-000 SALARIES - REGULAR 00 28,814.91 85,000.00 56,185,009 33.9
10-15-8103-000 HOURLY WAGES - FULL TIME 38,793.83 309,142.60 498,076.00 188,833.40 62,1
10-15-8104-000 HOURLY WAGES - PART TIME .00 1,028.00 8,796.00 7,768.00 1.7
10-15-8105-000 OVERTIME 3,702.86 17,578.33 22,000,00 4,421.67 79.9
10-15-8161-000 EMPLOYERS' SHARE - FICA 3,162.97 26,946,587 46,861.00 20,015.13 57.4
10-15-8162-000 EMPLOYERS' SHARE - IMRF 4,472,99 40,353.45 69,281.00 28,927.55 £8.3
10-15-8163.000 MEDICAL/DENTAL/LIFE INSURANGE { 586.51) 54,010.48 95,161.00 41,180.62 587
10-15-8170-000 PHYSICALS/DRUG TESTING 30.50 30.50 00 30.50) .0
10-15-8180-000 WORKERS' COMPENSATIONS INS. .00 .00 16,625.00 15,625.00 .0
10-15-8181-000 UNEMPLOYMENT INSURANGCE 257.64 866.87 6,5637.00 §,670.13 13.3
10-15-8201-000 PRINTING/PRINTED MATERIALS .00 188,86 850.00 661,14 22,2
10-15-8202-000 OFFICE SUPPLIES 108.66 384,57 600.00 21543 64.1
10-15-8215-000 VEHICLE O/M/R SUPPLIES 60 .00 §00.00 500,00 .0
10-15-8218-000 EQUIPMENT O/M/R SUPPLIES 457,80 1,40273 4,000.00 2,697.27 36.1
10-15-8225-000 GAS, OlL & ANTIFREEZE 1,707.03 14,212.59 27,000.00 12,787.41 52,8
10-15-8227-000 RADIO OM/R SUPPLIES .00 200.00 300.00 100.00 66.7
10-15-8251-000 WEARING APPAREL 202,78 337.32 4,000.00 3,662.68 8.4
10-15-8256.000 PATROL SUPPLIES .00 16.00 500.00 484.00 3.2
10-15-8256-000 INVESTIGATION SUPPLIES .00 00 1,600,00 1,600.00 .0
10-15-8267-000 MANDATED HEALTH COMPLIANCE .00 .00 100.00 100.00 0
10-15-8403-000 POSTAGE .00 204.40 100.00 104.49) 2044
10-156-8413-000 BIKE PATROL .00 92,04 250.0Q 167,96 36.8
10-16-84156.000 VEHICLE MAINTENANCE & REPAIR 592.42 3,362,138 7,500.00 4,137.87 44.8
10-15-8416-000 EQUIPMENT O/M/R 306.00 9,447.77 367200 5775.77) 2573
10-16-8430-000 COMPUTER SERVICES 646.57 3,930.71 2,400.00  { 1,630.71) 163.8
10-15-8440-000 TELEPHONE 281.33 1,619.31 4,000.00 2,380.68 40.6
10-15-8441-00¢ DISPATCH SERVICES 00 53,243.86 52,832.00 ( 611.88) 101.2
10-16-8443.000 FIRE PROTECTION SERVICES 76,330.96 618,618.95 932,238.00 313,619.05 66.4
10-16-8450-000 LEGAL SERVICES 17,052.63 25,984.53 25,000.00 { 984.53) 103.9
10-15-8471-000 GENERAL LIABILITY INSURANCE .00 .00 885.00 885.00 0
10-16-8485-000 DUES & SUBSCRIPTIONS 26.33 1,586.33 2,500.00 913.67 63.6
10-15-8495-000 PROF. BEV, & TRAINING .00 2,168.00 4,000.00 1,832,00 54.2
10-15-8497-000 TRAVEL EXPENSES .00 .00 200.00 200.00 0
10-15-8498-000 COMMUNITY AFFAIRS .00 782.06 1,950,00 1,167,958 40.1
10-15-8499-000 CONTINGENCY .00 .00 500.00 500,00 .0
10-15-8620-000 EQUIPMENT 389.86 389.85 00 ( 389.85) 0
10-15-8714-000  IMPACT FUND REPAYMENT .00 .00 34,386.00 34,355.00 0
TOTAL POLICE DEPARTMENT 146,936.54 1,216,943.01 1,958,999.00 742,055.99 62.1
PLANNING & ZONING DEPARTMENT
10-20-8450-000 LEGAL SERVICES 700.00 2,362.50 5,000,00 2,837.50 47.3
TOTAL PLANNING & ZONING DEPARTMENT 700.00 2,362,60 5,000,00 2,637.50 47.3
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VILLAGE OF LAKEWOOD

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING DECEMBER 31, 2020

GENERAL FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED  PCNT
PUBLIC WORKS DEPARTMENT
10-21 -8101;000 SALARIES - REGULAR 2,223.26 18,897.71 68,822.00 49,024 29 27.5
10-21-8103-000 HOURLY WAGES - FULL TIME 7.445.90 61,474.48 83,408.00 2193352 737
10-21-8104-000 HOURLY WAGES - PART TIME 00 .00 6,450,00 6,450.00 2
10-21-8105-000 OVERTIME 663.47 1,801.06 10,500.00 8,598.95  18.1
10-21-8161-000 EMPLOYERS' SHARE - FICA 1,376.47 §1,422.24 12,942,00 1,519.76  86.3
10-21.8162-000 EMPLOYERS® SHARE - IMRF 2,249.90 19,155.23 18,633.00 ( 52023) 102.8
40-21-8163-000 MEDICAUDENTAL/LIFE INSURANCE { 260,92) 17,874.66 33,668.00 15,683.34  53.3
10-21-8170-000 PHYSICALS/DRUG TESTING 225.00 326,00 350.00 2500 929
10-21-8180-000 WORKERS' COMPENSATIONS INS. .00 00 4,306.00 4,306.00 0
10-21-8181-000 UNEMPLOYMENT INSURANGE 479 116.59 1,836.00 1,719.41 6.4
10-21-8202-000 OFFICE SUPPLIES 00 600.74 700.00 9926 858
10-21-8209-00¢ STREET M/R SUPPLIES 415.95 2,382.02 200000 ¢ 302,02y 1196
10-21.8210-000 STREET SIGNS MR SUPPLIES 1,148.99 4,900.94 4,500.00  { 400.94) 108.9
10-21.8212-000 STREET LIGHTS MIR SUPPLIES 1,498.64 5,378.02 5,000.00 ( 378.02) 107.6
10-21-8214-000  BUILDING O/MIR SUPPLIES 79.98 1,530.14 3,600.00 2,069.86 425
10-21-8215-000 VEHICLE O/MIR SUPPLIES 996.18 2,627.79 8,000.00 337221 438
10-21-8246-000 EQUIPMENT O/M/R SUPPLIES 1,248.25 3,847.59 4,500.00 65241 855
10-21-8217-000 GROUNDS MIR SUPPLIES { 3,686.72) 4,086,71 3,10000 ( 986.71) 131.8
10-21-8225-000 GAS, OIL & ANTIFREEZE 252.28 2,.927.96 12,000.00 8,072.04 244
10-21-8226-000 SMALL TOOLS 60.23 837.27 1,000.60 36273 637
10-21-8230-000 SNOW & ICE CONTROL SUPPLIES 00 .00 69,000.00 69,600.00 q
10-21-8240-000 SAND & GRAVEL 761.00 932.58 1,600.00 567.42  62.2
10-21-8250-000  BITUMINOUS PATCH 94,82 2,843.05 3,000.00 156.95  94.8
10-21-8251.000 WEARING APPAREL 25.00 896.55 1,260.00 35445 718
10-21-8401-000 RENTAL EQUIPMENT 00 14,381.50 2,000.00 ( 12,381.50) 7194
10-21-8403-000 POSTAGE 00 7.76 00 7.76) 0
10-21-8410-000 STREET MR .00 14,566.58 35,000.00 20,433.42 446
10-21-8412-000  STREET LIGHTS MR .00 1,118.61 3,000.00 188139  37.3
10-21-8414-000  BUILDING MAINTENANGE & REPAIRS 329.61 1,426.12 1,500.00 7188  95.2
4§0-21-8415-000 VEHICLE MAINTENANGE & REPAIR 00 5,425.71 2,600.00 ( 2,02571) 2170
10-21-8416-000 EQUIPMENT O/M/R 75,00 3,908.51 250000 ¢ 1,408.61) 166.3
10-21-8417-000 GROUNDS MAINT. & REPAIRS 00 1,517.02 00 1,617.02) 0
10-21-8448-000 TREE MAINT. & PURCHASES a0 6,400.00 5,100.00 ( 300.00) 104.9
10-21-8430-000 COMPUTER SERVICES 545,22 3,640.12 3,800.00 15988 958
10-21-8436-000  ENGINEERING SERVICES 2,932.82 6,127.82 10,000.00 387248 613
10-21-8435-035 ENGINEERING-STORMWATER MANAGE 00 6,206.00 1,000.00  ( 5,206.00) 620.5
10-21-8440-000 TELEPHONE 102.44 502.23 950,00 447.77 629
10-21-8450.000 LEGAL SERVICES 00 00 1,000.00 1,000.00 0
10-21-8456-000 LEGAL NOTICES & NEWSPAPER ADS 00 00 1,000.00 1,000.00 0
10-21-8471-000 GENERAL LIABILITY INSURANCE 00 00 16,415.00 10,415.00 0
10-21-8485-000 PRIVATE PROPERTY MAINTENANCE 00 160.00 1,500.00 1,380.00 100
10-21-8490-006 CONTRACTUAL SERVICES .00 219.38 700.00 48062 313
10-21-8492-000 LICENSES & PERMITS .00 1,000.00 1,000.00 00 100.0
10-21-8495-000 DUES & SUBSCRIPTIONS 26.33 334.33 400.00 6667 838
10-21-8496-000 PROF. DEV. & TRAINING 60 573.35 200.00 ( 373.35) 2867
10-21-8498-000 COMMUNITY AFFAIRS 00 .00 100.00 100,00 0
10-21-8498-000 CONTINGENCY .00 00 250.00 250,00 0
10-21-8620-000 EQUIPMENT 00 85.54 00 ( 65,54) 0
TOTAL PUBLIC WORKS DEPARTMENT 20,553.39 232,338.90 442,870.00 210,531.10 525
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VILLAGE OF LAKEWOOD

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING DECEMBER 31, 2020

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGEY UNEXPENDED PCNT

BUILDING DEPARTMENT
10-24-8101-000 SALARIES - REGULAR .00 28.80 00 28.80) 0
10-24-8103-000 HOURLY WAGES - FULL TIME 1,605.00 9,566.00 16,600.00 §,035.00 61.3
10-24-8106-000 OVERTIME 18.75 221.26 .00 221.25) 0
10-24-8161-000 EMPLOYERS' SHARE - FICA 178.7¢ 660,60 1,193.00 532.40 56.4
10-24-8162-000 EMPLOYERS' SHARE - IMRF 185.35 1,063.84 ,786.00 722,18 59.6
10-24-8163-000 MEDICAL/DENTALLIFE INSURANGE ( 60.48) 1,610.92 6,257.00 4,746.08 242
10-24-8170-000 PHYSICALS/DRUG TESTING .00 00 75.00 75.00 .0
10-24-8180-000 WORKERS' COMPENSATIONS INS. .00 00 397.00 397.00 0
10-24-8181-000 UNEMPLOYMENT INSURANCE .00 338.89 339.00 A1 1000
10-24-8201-000 PRINTING/PRINTED MATERIALS .00 .00 25.00 2500 0
10.24-8202-000 OFFICE SUPPLIES 00 34,09 100.00 65,01 350
10-24-8403-000 POSTAGE 00 2.80 .00 2.80) .0
10-24-8430-000 COMPUTER SERVICES 321,83 1,800.21 3,000.00 1,009,79 66.3
10-24-8435-000 ENGINEERING SERVICES Ril] 13,453.10 00 13,453.10) 0
10-24-8435.035 ENGINEERING-STORMWATER MANAGE .00 648.00 8,680.00 7.932.00 76
10-24-8437-000 INSPECTION SERVICES 19,483.89 43,732,186 56,825.00 13.192.84 76.8
10-24-8438-000  ARGHITECTURAL REVIEW SERVICE 1,050.00 2,430.00 4,427.00 1,997.00 54,9
10-24-8440-000 TELEPHONE 102.44 417.52 20000 ( 217.62) 2088
10-24-8450-000 LEGAL SERVICES 87.50 481,25 2,100.00 161875 22.9
10-24-8490-000 CONTRACTUAL SERVICES .00 12,129.75 7,280.00 ¢ 4,849,75) 166.6
10.24-8490-000 CONTINGENCY .00 .00 100.00 100.00 0
TOTAL BUILDING DEPARTMENT 22,972.84 88,709.08 108,384.00 19,674.92 81.9
TOTAL FUND EXPENDITURES 232,224.80 1,898,159.01 2,872,526.00 974,366.99 66.1
NET REVENUE OVER EXPENDITURES ( 113,321.74) 595,334.62 ( 205,679.00) 801,013.62) 289.5
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24-00-3439-000
24-00-3441-000
24.00-3442-000
24-00-3445-000
24-00-3702-000
24-00-3714-000

VILLAGE OF LAKEWOOD
REVENUES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING DECEMBER 31, 2020

IMPACT FEES FUND

PERICD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
NO DEPARTMENT
PROJECT RECOVERY .00 100.00 00 100.00) 0
PARK/OPEN SPACE FEE .00 00 5,851.00 5,851.00 .0
WETLANDS IMPACT FEE .00 .00 1,800.00 1,800.00 .0
MUNICIPAL FAGILITY FEE Q00 .oc 1,500,00 1,500.00 0
INTEREST INCOME 32.44 608.60 2,500.00 1,891.40 243
GENERAL FUND LITIGATION .00 .00 34,3565.00 34,355.00 .0
TOTAL NO DEPARTMENT 32.44 708.60 46,008.60 45,297 .40 i.5
TOTAL FUND REVENUE 32.44 708,60 46,006.00 45,297.40 1.5
NET REVENUE OVER EXPENDITURES 32.44 708.60 46,006.00 45,297.40 1.5
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VILLAGE OF LAKEWOCD
REVENUES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING DECEMBER 3%, 2020

GENERAL CAPITAL FUND
PERICD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
DEPARTMENT 00
30-00-3904-000 TRANSFER IN FROM GF .00 66,793.78 100,000.00 33,206.22 66.8
TOTAL DEPARTMENT 00 .00 66,793.78 100,000.00 33,208.22 66.8
TOTAL FUND REVENUE .00 66,793.78 100,000.00 33,206,22 66.8
. FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 03/19/202% 05:07PM  PAGE: 8




VILLAGE OF LAKEWOOD

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING DECEMBER 31, 2020

GENERAL CAPITAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

30-00-8410-000 STREET M/R 77,442.40 96,430,00 100,000.00 3,670.00 96.4
30-00-8490-000 CONTRACTUAL SERVICES .00 31,330.00 00 31,330.00) .0
30-00-8650-000 VEHICLES 2,383.74 24,183.66 00 ( 21,183.66) 0
TOTAL DEPARTMENT 00 79,798.14 148,043,66 100,000.00 { 48,943.66) 1489

TOTAL FUND EXPENDITURES 79,786.14 148,043.68 100,000,060  ( 48,043,66) 1489

NET REVENUE OVER EXPENDITURES { 79,796,14) { 82,14%.88) .00 82,149.88 0
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VILLAGE OF LAKEWOOD
REVENUES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING DECEMBER 31, 2020

MOTOR FUEL TAX FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

NO DEPARTMENT
50-00-3120-000 MOTOR FUEL TAX REVENUE 12,174.98 90,315.09 168,985.00 68,679.91 56.8
§0-00-3702-000 INTEREST INCOME 18.30 283,72 1,260.00 966.28 227
50-00-3879-000 REBUILD ILLINOIS BOND .00 §3,719.96 00 83,719.98) 0
TOTAL NO DEPARTMENT 12,193.28 174,318.77 160,2456.00 ( 14.073.77) 1088
TOTAL FUND REVENUE 12,193,28 174,318.77 160,246.00 ( 14.073.77) 1088
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VILLAGE OF LAKEWOCOD

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING DECEMBER 31, 2020

MOTOR FUEL TAX FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

NG DEPARTMENT
§0-00-8410-000 STREERT M/R 110,000,00 110,000.00 110,000.00 .00 1000
50-00-8435-000 ENGINEERING SERVICES 4,160,00 4,160.00 22,000.00 7,840.0¢ 64.4
TOTAL NO DEPARTMENT 114,160,00 124,160.00 132,000.00 7,840,00 94.%
TOTAL FUND EXPENDITURES 114,160.00 124,160.00 132,000.00 7.,840.00 94.1
NET REVENUE OVER EXPENDITURES { 101,966.72) §0,168.77 28,245.00 21.913.77) 1776

FOR‘ADMINISTRATION USE ONLY 87 % OF THE FISCAL YEAR HAS ELAPSED 03/19/2021 05:07PM  PAGE: 1




REVENUES WITH COMPARISON TO BUDGET

VILLAGE OF LAKEWOOD

FOR THE 8 MONTHS ENDING DECEMBER 31, 2020

LAKEWOOD UTILITIES

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

NO DEPARTMENT
60-00-3520-000 WATER SALES 343,54 386,527,560 524,121.00 138,593.50 73.8
60-00-3580-000 SEWER CHARGES 54,112,156 717,777.89 1,008,196.00 290,418.11 71.2
60-00-3598-000 PENALTIES .00 4,002.37 27,000,00 22,997.63 14.8
60-00-3500-000 POWER PAY PJM ENERGY PROGRAM 00 .00 2,050.00 2,050.00 0
60-00-3702-000 |INTEREST INCOME 233,91 3,638.67 26,668.00 23,028.33 i3.6
60-00-3801-000 RENT - WATER TOWER .00 2,775,868 4,341.00 1,565.14 64.0
60-00-3840-000 METER FEES .00 .00 7,500.00 7,500.00 .0
60-00-3850-000 SALE OF VLG ASSETS 4,500,00 4,500.00 00 4,500.00) 0
60-00-3899-000 MISCELLANEQUS INC. 00 362,39 600,00 107.61 78,5
60-00-3899-080 BUILD AMERICA BOND INT REBATE .00 .00 32,116.00 32,115.00 .0
TOTAL NO DEPARTMENT 59,189.60 1,118,614.68 1,632,491.00 513,876.32 68.5
TOTAL FUND REVENUE 59,189.60 1,118,614.68 1,632,491.00 513,876.32 88.5

67 % OF THE FISCAL YEAR HAS ELAPSED 03/19/2021 06:07PM  PAGE: 12
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VILLAGE OF LAKEWOOD

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING DECEMBER 31, 2020

LAKEWQOD UTILITIES
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
NO DEPARTMENT
50-00-8101-000 SALARIES - REGULAR 5,073.94 42,258.96 125,841.00 83,582.04 33.8
60-00-8103-000 HOURLY WAGES - FULL TIME 20,605.02 175,104.50 178,258.00 3,161.50 98.2
60-00-8105-000 OVERTIME 702.39 5,967.01 8,600,00 3,632.99 62,8
60-00-8161-000 EMPLOYERS' SHARE - FICA 1,148.41 $,000.78 23,996.19 14,980.41 37.6
60-00-8162-000 EMPLOYERS' SHARE - IMRF 1,945.83 14,380.94 35,807.00 21,526.06 40.1
60-00-8163-000 MEDICAL/DENTAL/LIFE INSURANCE ( 459.70) 28,501.,48 31,266.00 2,764.52 91.2
50-00-8180-000 WORKERS' COMPENSATIONS INS. .00 .00 7.982.00 7,982,00 0
60-00-8181-000 UNEMPLOYMENT INSURANGCE 139.30 434.03 2,917.00 2,482.97 14.9
60-00-8201-000 PRINTING/PRINTED MATERIALS 313.17 1,648.10 1,000,00 648.10) 164.8
60-00-8202-000 OFFICE SUPPLIES 172.54 703.7¢ 800,00 96.21 88.0
60-00-8215-000 VEHICLE OM/R SUPPLIES 321.40 908.05 700,00 208.058) 1287
60-00-8217-000 GROUNDS M/R SUPPLIES 762.25 3,685.16 7,000.00 3,414.84 51.2
60-00-8225-000 GAS, OIL & ANTIFREEZE 738.52 9,637.82 9,300,00 337.82) 1036
60-00-8226-000 SMALL TOOLS 1,184.26 6,912,85 11,000.00 4,087.15 62.8
60-00-8251-000 WEARING APPAREL 26.00 1,117.42 1,760.00 632.88 83.8
60-00-8272-000. BANK SERVICE CHARGE 184,18 1,334.26 1,600.00 466.76 741
60-00-8403-000 POSTAGE 240,00 1,679.40 3,800.00 2,120.6¢ 44.2
60-00-8416.000 VEHICLE MAINTENANCE & REPAIR .00 2,265.71 2,600,00 234.29 90.6
60-00-8416-000 EQUIPMENT O/M/R .0c 1.171.73 1,600.00 328.27 78.1
60-00-8417-000 GROUNDS MAINT. & REPAIRS 00 1,796.00 2,000,00 204.00 89.8
60-00-8430-00¢ COMPUTER SERVICES 541,38 7,813.09 11,053.00 3,239.91 707
60-00-8433-000 JANITORIAL SERVICE .00 1,162.50 2,500.00 1,337.60 46.5
60-00-8434-000 ACCOUNTING & AUDITING SERVICES .00 3,680.00 6,670,00 2,990.00 55,2
60-00-8435-000 ENGINEERING SERVICES 00 .00 3,700.00 3,700.00 .0
60-00-8440-000 TELEPHONE 833,00 4,679.43 7,000.00 2,320.57 66.9
80-00-8450-000 LEGAL SERVICES 856,25 875.00 2,000.00 1,25.00 43.8
60-00-8471-000 GENERAL LIABILITY INSURANCE 00 .00 30,705.00 30,705.00 0
60-00-8400-000 CONTRACTUAL SERVICES 10.60 26,22 1,400.00 1,373.78 1.9
60-00-8495-000 DUES & SUBSCRIPTIONS 00 459.79 886.00 426,21 51.9
50-00-8496-000 PROF. DEV. & TRAINING 870,00 706.00 1,000.00 204,00 70.6
60-00-8497-000 TRAVEL EXPENSES .00 32.40 §0.00 17.60 64.8
60-00-8498-000 COMMUNITY AFFAIRS .00 .00 100.00 100.00 .0
60-00-8499-000 CONTINGENCY .0¢ .00 190.00 100.00 0
60-00-8615-000 COMPUTER EQUIPMENT .00 124,97 00 124.97) 0
60-00-8620.000 EQUIPMENT 00 2,693.52 .00 2,693.62) 0
60-00-8700-000 PAYING AGENT/BOND FEES 476,00 826.00 2,000.00 1,175.00 41.3
60-00-8701-000 PRINCIPAL PAYMENTS .00 79,898,0t 154,480.00 74,590,998 51.7
60-00-8702-018 PRINCIPAL & INT. SERIES 2619 487,560.00 648,216,656 648,216.00 44 1000
TOTAL NO DEPARTMENT 523,812.74 1,069,608.17 1,330,678.19 271,070.02 79.6
FOR‘ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 03/19/2621  05:08PM  PAGE: 13




VILLAGE OF LAKEWOOCD

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING DECEMBER 31, 2020

LAKEWOOD UTILITIES
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
WATER DEPARTMENT
60-25-8214-000  BUILDING O/M/R SUPPLIES .00 795.47 1,000.00 204,53 796
60-25-8216-000 EQUIPMENT OM/R SUPPLIES 544.68 6,039.91 14,000.00 8,960.09 38.0
60-25-8218-000 WATER SYSTEM OM/R SUPPLIES 2,128.94 3,547.89 14,000.00 10,4521 25,3
60-25-8220-000 LAB O/M/R SUPPLIES .00 .00 1,500.00 1,500.00 0
60-25-8223-000 CHEMICALS 425.70 6,470.30 8,500.00 2,029.70 76.1
60-25-8200-000 COMMODITIES - NEC .0¢ 00 100.00 100.00 0
60-25-8419-000 WATER SYSTEM O/MIR 475.00 14,489.64 30,500.00 16,010,36 47,5
60-25-8439-000 ELECTRICITY 3.170.71 25,314.25 30,000.00 4,685.75 84.4
80-25-8444-000 WATER TESTING SERVICE 383,00 4,108.50 6,000.00 1,891.50 88.6
60-25-8445-000 NATURAL GAS/PROPANE .00 1,930.83 5,600.00 3,6689.17 34.5
60-25-8490-000 CONTRACTUAL SERVICES .00 1,068.00 .00 1,068.00) .0
.60-25-8620-000 EQUIPMENT .00 11,263.99 30,000.00 18,736.01 37.6
60-25-8621.000 WATER METERS 9,028,00 9,028.00 80,300.00 71,362.00 1.2
TOTAL WATER DEPARTMENT 16,156.03 83,056.78 221,580.00 138,633.22 37.6
SEWER DEPARTMENT

60-28-8214-000 BUILDING O/M/R SUPPLIES 650.00 2,493.90 1,000.00 | 1,493.90) 2494
60-28-8216-000 EQUIPMENT O/M/R SUPPLIES 1,443.64 16,350.09 24,000.00 8,640.91 64.0
60-26-8219-000 SANITARY SEWER OM/R SUPPLIES 00 2,182.33 18,000.00 15,817.67 121
60-28-8220-000 LAB O/M/R SUPPLIES 241.44 863.54 1,200.00 336.46 720
60-28-8223-000 CHEMICALS .00 12,728.67 22,000.00 9,271.33 57.9
60-28-8259-000 COMMODITIES - NEC 00 .00 100.00 100.60 0
60-28-8420-000 SANITARY SEWER O/M/R 1.419.28 54,416,956 40,000.00 14,416.95) 1360
60-28-8439-000 ELECTRICITY 4,566.01 33,239.94 68,000.00 32,760,068 50.4
60-26-8444-000 WATER TESTING SERVICE 155.00 2,161.80 5,000.00 2,838.20 43.2
60-28-8445-000 NATURAL GAS/PROPANE 00 249,75 3,000.00 2,750.25 8.3
60-28-8492-000 LICENSES & PERMITS .00 10,000.00 1¢,000.00 00 100.0
§0-28-8499-000 GONTINGENCY .00 .00 100.09 100.00 0
TOTAL SEWER DEPARTMENT 8,475.27 133,695.97 196,400.00 56,704.03 0.2

TOTAL FUND EXPENDITURES 648,444,064 1,276,360.92 1,742,668.19 466,307.27 73.2
NET REVENUE OVER EXPENDITURES { 489,254.44) ( 167,746.24) ( 110,177.19) 47,569.05 (143.2)

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 03/19/2021 05:08PM  PAGE: 14




VILLAGE OF LAKEWOQOD
REVENUES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING DECEMBER 31, 2020

LWU CAPITAL IMPROVEMENTS

PERIOD ACTUAL YTD ACTUAL BUBGET UNEXPENDED PCNT

NO DEPARTMENT
62-00-3462-000 SEWER TAP FEES .00 .00 69,723.10 59,723.10 0
62-00-3453-000 WATER TAP FEES 00 .00 65,193.78 65,193.78 .0
62-00-3702-000 INTEREST INCOME 87.68 1,671.46 2,000.00 428.55 788
TOTAL NO DEPARTMENT 87.66 1.671.46 126,916.88 126,345.43 1.2
TOTAL FUND REVENUE 87.68 1,571.46 126,916.88 126,345.43 1.2

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 03/19/2021 05:08PM  PAGE: 15




62-00-8620-000
62-00-8660-051
62-00-8660-074
- 62-00-8991-00C

VILLAGE OF LAKEWOOD

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING DECEMBER 231, 2020

LWU CAPITAL IMPROVEMENTS

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCONT

NO DEPARTMENT

EQUIPMENT .00 86,393.92 67,00000 ( 19,393.92)  129.0
CAP. IMPR. - BCADA .00 .00 95,000.00 95,000.00 0
CAPITAL IMPROVE SANITARY SEWER 0¢ 73,044.22 £0,000.00 6,955.78 91.3
TRANSFER TO LU 0&M 00 .00 100,000,008 $00,000.00 0
TOTAL NO DEPARTMENT .00 169,438.14 342,000.00 1682,5661.86 45.8
TOTAL FUND EXPENDITURES .00 160,438.14 342,000.00 182,561,86 46.6
NET REVENUE OVER EXPENDITURES 8766 157,866,698} { 216,083.12) 57,216.43) { 73.4)

FOR ADMINISTRATION USE ONLY

&7 % OF THE FISCAL YEAR HAS ELAPSED

03/19/2021

05:08PM

PAGE: 16




VILLAGE OF LAKEWOOD
REVENUES WITH COMPARISON TO BUDGET
FOR THE B MONTHS ENDING DECEMBER 31, 2020

S5A #2 BRIGHTON OAKS
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
NO DEPARTMENT
66-00-3101-000 PROPERTY TAX REVENUE 9.68 986,24 1,000.00 3.76 99.6
TOTAL NO DEPARTMENT 0.68 996.24 1,000.00 .78 99.8
TOTAL FUND REVENUE 9.88 996.24 1,000.0¢ 3.76 99.6

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 03/19/2021  05:08PM  PAGE: 17




VILLAGE OF LAKEWOOD
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING DECEMBER 31, 2020

SSA #2 BRIGHTON OAKS

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

NO DEPARTMENT
66-00-8439-000 ELECTRICITY .00 .00 1,000.00 1,000.00 0
TOTAL NC DEPARTMENT .00 .00 1,000.00 1,000.0¢ 0
TOTAL FUND EXPENDITURES 00 .00 1,000.00 1,000.00 0
NET REVENUE OVER EXPENDITURES 9.68 998,24 080 ( 996.24) .0

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 03/19/2621 05:08PM  PAGE: 18




VILLAGE OF LAKEWOQOD
REVENUES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING DECEMBER 31, 2020

SSA #3 WESTLAKE WOODS
PERICD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
NO DEPARTMENT
67-00-3101-000 PROPERTY TAX REVENUE 00 6,472.97 6,500.00 27.03 99.8
TOTAL NO DEPARTMENT 00 6,472,97 8,600.00 27.03 99.6
TOTAL FUND REVENUE 00 6,472.97 6,600.00 27.03 99.6
FOR ADMINISTRATION USE ONLY 87 % OF THE FISCAL YEAR HAS ELAPSED 03/19/2021 05:08PM  PAGE: 19




VILLAGE OF LAKEWQOD
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING DECEMBER 31, 2020

SSA #3 WESTLAKE WOODS
PERICD ACTUAL YTOD ACTUAL BUDGET UNEXPENDED PCNT
NG DEPARTMENT
67-00-8417-000 GROUNDS MAINT, & REPAIRS .00 .00 1,600.00 1,600.00 0
TOTAL NO DEPARTMENT a0 .00 1,600.00 1,600.00 .0
TOTAL FUND EXPENDITURES .00 .00 1,600.00 1,600.00 .0
NET REVENUE OVER EXPENDITURES .00 6,472.97 4,900,00 { 1,672.97) 1321

FOR ADMINISTRATION USE ONLY 87 % OF THE FISCAL YEAR HAS ELAPSED 03/19/2024 05:08PM  PAGE: 20




VILLAGE OF LAKEWQOD
REVENUES WITH GOMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING DECEMBER 31, 2020

SSA #4 HIDDEN LAKES
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
NO DEPARTMENT
68-00-3101-000 PROPERTY TAX REVENUE .00 5,546.32 5,660.00 13.68 99.8
TOTAL NO DEPARTMENT .00 5,546.32 £,560,00 13.68 89.8
TOTAL FUND REVENUE .00 5,646.32 5,560,00 13.68 99.8
FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 03/18/2021 05:.08PM  PAGE: 21




EXPENDITURES WiTH GOMPARISON TQ BUDRGET
FOR THE 8 MONTHS ENDING DECEMBER 31, 2020

VILLAGE OF LAKEWOOD

SSA #4 HIDDEN LAKES

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
NO DEPARTMENT
68-00-8417-000 GROUNDS MAINT, & REPAIRS .00 .00 5,560.00 6,560.00 08
TOTAL NO DEPARTMENT .00 00 5,560.00 §,560.00 .0
TOTAL FUND EXPENDITURES .0¢ .00 5,660.00 5,560.00 .0
NET REVENUE OVER EXPENDITURES .00 5,546.32 00 5,646.32) .0
FOR ADMINISTRATION USE ONLY &7 % OF THE FISCAL YEAR HAS ELAPSED 03/19/2029 05:08PM  PAGE: 22




VILLAGE OF LAKEWOOD
REVENUES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING DECEMBER 31, 2020

SSA #5 RESERVE
PERIOD ACTUAL YTD ACTUAL BUBGET UNEXPENDED PCNT
NO DEPARTMENT
69-00-3101-000 PROPERTY TAX REVENUE 63.21 1.873.74 2,000.00 126,26 93.7
TOTAL NO DEPARTMENT 63.21 1,873.74 2,000.00 126,26 93,7
TOTAL FUND REVENUE 83.21 1,873.74 2,000.00 126.26 83.7
FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 03/19/202% 05:08PM  PAGE: 23




VILLAGE GF LAKEWOOD
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING DECEMBER 31, 2020

SSA #5 RESERVE
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
NO DEPARTMENT
69-00-8480-000 CONTRACTUAL SERVICES .00 00 2,000,00 2,000.00 .0
TOTAL NO DEPARTMENT .00 .00 2,000,00 2,000.00 0
TOTAL FUND EXPENDITURES 00 .0¢ 2,000,00 2,000.00 0
NET REVENUE OVER EXPENDITURES 83.21 1,873.74 00 1,873.74) .0

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 03/19/2021 05:.08PM  PAGE: 24




VILLAGE OF LAKEWOOD
REVENUES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING DECEMBER 31, 2020

GSA #8 CAMBRIA
PERIOD ACTUAL YTO ACTUAL BUDGET UNEXPENDED PCNT
DEPARTMENT 00
. 70-00-3101-000. PROPERTY TAX REVENUE 21.30 499,94 500.00 .06  100.0
TOTAL DEPARTMENT 00 21,30 499.94 500.00 .08  100.0
TOTAL FUND REVENUE 21.8C 499.94 500.00 06 1000
FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 03/19/2021 05:08PM  PAGE; 25




VILLAGE OF LAKEWOQD
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING DECEMBER 31, 2020

SSA #6 CAMBRIA
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
70-00-8417-000 GROUNDS MAINT. & REPAIRS 00 .00 500.00 500.00 0
TOTAL DEPARTMENT 00 .00 .00 500.00 500.00 0
TOTAL FUND EXPENDITURES .00 .00 500.00 600.00 .0
NET REVENUE OVER EXPENDITURES 21.30 490.94 00 499.94) 0
FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 03/19/2021 06:08PM  PAGE: 26




VILLAGE OF LAKEWOOD
REVENUES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING DECEMBER 31, 2020

SSA #7 WOCDLAND HILLS/AUTUMN

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
NO DEPARTMENT
71-00-3101-000 PROPERTY TAX REVENUE .00 484,85 §00.00 16.18 7.0
TOTAL NG DEPARTMENT .00 484.85 §00.00 16.16 87.0
TOTAL FUND REVENUE 00 484.85 6500.00 15,16 97.0
FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED G3/19/202%  05:.08PM  PAGE: 27




VILLAGE OF LAKEWOOD
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING DECEMBER 31, 2020

SSA #7 WOODLAND HILLS/AUTUMN

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
NC DEPARTMENT
71-00-8417-000  GROUNDS MAINT. & REPAIRS .00 00 500.00 500.00 .0
TOTAL NO DEPARTMENT 00 .00 500.00 500.00 .0
TOTAL FUND EXPENDITURES .00 .00 500.00 500,00 .0
NET REVENUE GVER EXPENDITURES 00 484.85 00 484.85) 0

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 03/19/2021 05:08PM  PAGE: 28




VILLAGE OF LAKEWOOD
REVENUES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING DECEMBER 31, 2020

5SA#8 TURNBERRY
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
DEPARTMENT 00
72-00-3101-000 PROPERTY TAX REVENUE 469.02 33,806.73 34,200.00 594,27 98.3
TOTAL DEPARTMENT 00 469.02 33,606.73 34,200.00 594,27 98.3
TOTAL FUND REVENUE 469.02 33,6806.73 34,200,00 594.27 98.3
FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 03192021 05:08PM  PAGE; 29




VILLAGE OF LAKEWOOD
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING DECEMBER 31, 2020

SSAH#S TURNBERRY

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

72-00-8408-000 LAKE TREATMENT SERVICE .00 30,000.00 33,500,00 3,600.00 89.8
72-00-8439-000 ELECTRICITY 183.60 492.64 500.00 7.36 98.5
72-00-8450-000 LEGAL SERVICES .00 .00 200,00 200.00 0
TOTAL DEPARTMENT Q0 183.60 30,492.64 34,200,00 3,707.36 89.2

TOTAL FUND EXPENDITURES 183.60 30,492.64 34,200.00 3,707.36 89.2

NET REVENUE OVER EXPENDITURES 286,42 3,113.09 00 3,113.09) .0

FOR ADMINISTRATION USE ONLY 87 % OF THE FISCAL YEAR HAS ELAPSED 03/19/2021 05:08PM  PAGE: 30




VILLAGE OF LAKEWOOD

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING DECEMBER 31, 2020

EAST SEWER FUND

PERIOD ACTUAL YTO ACTUAL BUDGET UNEXPENDED PCNT

NO DEPARTMENT
80-00-8202-000 OQFFICE SUPPLIES 76,36 75.36 00 75.36) .0
TOTAL NO DEPARTMENT 75,36 76.38 00 75.36) 0
TOTAL FUND EXPENDITURES 75.36 76.36 00 | 76.36) .0
NET REVENUE OVER EXPENDITURES { 76.36) 76.36) .00 75.36 0

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 031972021 05:08PM  PAGE: 31




VILLAGE OF LAKEWOOD
REVENUES WiTH COMPARISON TO BUDGET
FOR THE B8 MONTHS ENDING DECEMBER 31, 2020

REFUSE FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

NO DEPARTMENT
86-00-3590-000 REFUSE REVENUE 16,107.44 202,537.83 315,000.00 112,482.17 64.3
§5-00-3605-000 YARDWASTE STICKER FEES 50,00 828.00 1,000.00 172.00 82.8
85-00-3598-000 PENALTIES .00 1,806.45 00 1,808.45) L
TOTAL NO DEPARTMENT 15,157.44 205,172.28 316,000.00 110,827.72 64.9
TOTAL FUND REVENUE 15,157.44 205,172.28 316,000.00 110,827.72 64.9

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 03/19/2021 05:08PM  PAGE: 32




VILLAGE OF LAKEWOOD
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING DECEMBER 31, 2020

REFUSE FUND
PERIOD ACTUAL YTDACTUAL BUDGET UNEXPENDED PCNT
NO DEPARTMENT
85-00-8101-000 SALARIES - REGULAR .00 205.20 00 ( 205.20) £
85-00-8103-000 HOURLY WAGES - FULL TIME 192,00 5,419.66 2,496.00 ( 2,923.88) 21741
85-00-8105-000 OVERTIME .80 3.60 00 | 3.60) .0
85-00-8161-000 EMPLOYERS' SHARE - FICA 14,27 79.94 191.60 111.08 41.9
85-00-8162-000 EMPLOYERS' SHARE - IMRF 22,04 170.71 286.00 116.29 50.7
85-00-8163-000 MEDICAL/DENTAL/LIFE INSURANCE ( 4,24} 288.68 879.00 590,32 32.8
85-00-8180-000 WORKERS' COMPENSATIONS INS. 00 Q0 64,00 64,00 0
85-00-8181-000 UNEMPLOYMENT INSURANCE 9.93 43.29 34.00 920) 1273
85-00-8483-000 YARDWASTE STICKERS 00 1,356,256 1,260.00 { 96.26) 107.6
85-00-8491-000 REFUSE SERVICE 26,303.86 208,3562,24 309,411.00 101,068.76 67.3
TOTAL NO DEPARTMENT 26,638.76 215,919.57 314,621.00 98,701.43 68.6
TOTAL FUND EXPENDITURES 26,538.76 216,919.67 314,621,00 98,701.43 68.6
NET REVENUE OVER EXPENDITURES { 14,381.32) ( 10,747.29) 1,379.00 12,126.20  (779.4)
FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 03/19/2021 05:.08PM  PAGE: 33




VILLAGE OF LAKEWGOD
REVENUES WITH GOMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING DECEMBER 31, 2020

LAKE PATROL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

NO DEPARTMENT
92-00-3325-000 BOAT DECALS .00 36,061.00 35,000.00 1,061.00) 103.0
92-00-3702-000 INTEREST INCOME .99 8,55 18.00 6.45 47.6
TOTAL NO DEPARTMENT 08 36,069,558 35,018.00 ( 1,051.65) 103.0
TOTAL FUND REVENUE .99 36,069.55 35,018.00 1,061.65) 103.0
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VILLAGE OF LAKEWQOD
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING DECEMBER 31, 2020

LAKE PATROL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

NO DEPARTMENT
92-00-8101-000 SALARIES - REGULAR .00 5,000.00 5,000.00 08 1000
92-00-8104-000 HOURLY WAGES - PART TIME .00 16,443.00 13,500.00 ( 2,943.00y 1218
92-00-8161-000 EMPLOYERS' SHARE - FICA .00 929.97 1,415.00 435.03 66.7
92-00-8162-000 EMPLOYERS' SHARE - IMRF .00 263.24 §73.00 319.76 44,2
92-00-8170-000 PHYSICALS/DRUG TESTING .00 285.00 165,00 120.00) 1727
92-00-8180-000 WORKERS' COMPENSATIONS INS, .00 .0¢ 471.00 471,00 0
92-00-8181-000 UNEMPLOYMENT INSURANCE .00 568.88 572.00 13.12 977
92-00-8201-000 PRINTING/PRINTED MATERIALS .00 .00 100,00 100.00 D
92-00-8205-000 DECAL PRINTING .00 448.00 500.00 52.00 89.6
92-00-8225-000 GAS, OIL & ANTIFREEZE 00 403.79 600.00 196,21 67.3
92-00-8251-000 WEARING APPAREL .00 .00 300.00 300.00 0
92-00-8289-000 MISC, EQUIPMENT .00 .00 200.00 206.00 0
92-00-8416-000 EQUIPMENT O/M/R .00 116.35 2,000.00 1,883.65 5.8
92-00-8441-000 DISPATCH SERVICES .00 .00 1,200.00 1,200.00 .0
92-00-8450-000 LEGAL SERVICES .00 218.76 50.00 ( 168.76) 4376
92-00-8471-000 GENERAL LIABILITY INSURANCE .00 00 100.00 100.00 .0
92-00-8820-000 EQUIPMENT 677.52 §,420.16 8,300.00 2,870.84 66.3
TOTAL NO DEPARTMENT 677.562 30,077.14 35,046.00 4,968.86 86.8
TOTAL FUND EXPENDITURES 877.62 30,077.14 35,046.00 4,968.86 85.8
NET REVENUE OVER EXPENDITURES ( 676.53) 5,992.41 ( 28.00) ( 6,020.41) 21401,
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VILLAGE OF LAKEWOOCD

REVENUES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING DECEMBER 31, 2020

GOLF COURSE FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
DEPARTMENT CO
94-00-3807-000 SPECIAL EVENTS .00 .00 2,500,00 2,500.00 .0
TOTAL BEPARTMENT 00 00 00 2,500,00 2,500,060 .0
GOLF COURSE PRO SHOP
94-30-3650-000 GREENS FEES 7,913.00 §90,391.58 458,000.00  { 182,391.58) 1289
94-30-3651-000 GREENS FEES - PREPAIDS 5,736.00 247.117.50 06 247,117.50) 0
©4-30-3652-000 MEMBERSHIP FEES .00 11,988,00 25,000.00 13,011.00 48.0
94-30-3855-000 HANDICAP FEES 00 655,00 1,350.00 695.00 48.5
94-30-3656-000 RANGE FEES 28.00 43,255,006 00 43,256.00) .0
04-30-3858-000 QTHER GOLF REVENUE 1,790.00 3,609.46 3,800.00 190.54 96.0
94-30-3660-000 COURSE USAGE FEE .00 6,400.00 00 6,400.00) 0
94-30-3680-000 PRO SHOP SALES 794.93 46,5618.96 50,000.00 3,481.04 93.0
* 94-30-3685.000 PRO SHOP, COST OF GOODS SOLD 770.28) 38,573.85) 37,000.00} 1,673.85  (104.3)
TOTAL GOLF COURSE PRO SHOP 16,491.65 911,362.66 501,150.00 ( 410,212.65) 181.9
FOOD & BEVERAGE DEPARTMENT
94-35-3690-000 FOOD & BEVERAGE SALES 1,420,968 194,765.81 80,000.00 ( 114,765.81) 2435
94-35-3695-000 F & B, COST OF GOODS SOLD i17.30 69,295.77) 24,000.60) 4520577  (288.7)
94-35-3686-000 CATERING SALES .00 160.00 .00 160.00) 0
TOTAL FOQD & BEVERAGE DEPARTMENT 1,638,286 125,630.04 56,000.00 ( 69,630,04) 2243
NONOPERATING
94.55-3702-0C0 INTEREST INCOME 14,58 104.06 250,00 145.04 418
94.55-3809-000 MISCELLANEOUS INC. .00 750.88 §,700.00 4,949.14 13.2
TOTAL NONOPERATING 14,58 854.92 5,950.00 5,095.08 14.4
94-60-3808-000 VIDEO GAMING REVENUE 29.21 877.01 30,000.00 29,122,99 2.9
TOTAL DEPARTMENT 60 29.21 a77.01 30,000.00 24,122.99 29
TOTAL FUND REVENUE 17,073.70 1,038,724.62 595,600.00 { 443,124.62) 174.4
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VILLAGE OF LAKEWGOD

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING DECEMBER 31, 2020

GOLF COURSE FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
94-00-8667-000 SPECIAL EVENTS .00 .00 1,600.0¢ 1,500,00 .0
TOTAL DEPARTMENT 0¢ 00 00 1.600.00 1,500.00 .0
GOLF COURSE PRC SHOP
94-30-8101-000 SALARIES - REGULAR 8,846.14 78,192.1% 115,000.00 39,807.81 65.4
94-30-8104-000 HOURLY WAGES - PART TIME 2,779.20 68,688.35 21,626.00 ( 47,163.35) 3191
94-30-8105-000 OVERTIME .00 112.56 D0 112.56) .0
94-30-8161-000 EMPLOYERS' SHARE - FICA 885.21 12,064.36 1.647.00 10,417.36) 732.5
94-30-8162-000 EMPLOYERS' SHARE - IMRF 1,023.47 8,571.54 12,695.00 4,023.48 68,9
94-30-8163-000 MEDICAL/DENTAL/LIFE INSURANCE 36.00 8,381.66 9,423,00 1,041.34 89.0
94-30-8170-000 PHYSICALS/DRUG TESTING .00 791.00 700.00 91.00) 1130
94-30-8180-000 WORKERS' COMPENSATIONS INS. .00 .00 3,475.00 3,476.00 .0
94-30-8181-000 UNEMPLOYMENT INSURANCE 1562.49 4,488.08 530,00 ( 3,958.08) 846.8
04-30-8202-000 OFFICE SUPPLIES 240.48 1,163.78 550.00 ( 613.78) 2118
94-30-8203-000 PENCILS .00 103,75 500.00 396,26 208
94-30-8204-000 SCORECARDS .00 1,250,509 960.00 300.59) 1316
94-30-8208-000 RANGE SUPPLIES 00 6,924,33 00 5,924.33) .0
94-30-8216-000 EQUIPMENT Q/W/R SUPPLIES .00 437.21 2,000.00 1,662.79 21.9
94-30-8251-000 WEARING APPAREL .00 2,468,30 .00 2,468.30) 0.
94-30-8350-000 CLEANING SUPPLIES .00 1,127.86 100.00 { 1,027.86) 1127.9
94-30-8352.000 LEASE PAYMENTS (CARTS) .0 53,762.40 49,631.00 ( 4,231.40) 1085
94-30-8354-000 REPAIRS (CARTS) .00 9,282.61 00 ( 9,202.51) 0
94-30-8356-000 FUEL (CARTS} .00 8,165.08 .00 8,165.08} 0
94-30-8486-000 GPS FEES .0¢ B,964.,66 9,138.00 173.34 98.1
94-30-8487-000 HANDICAP ASSOCIATION FEES 00 270.0¢ 660.00 380,00 416
94-30-8495-000 DUES & SUBSCRIPTIONS 150.00 1,136.00 1,000,060 | 136.00) 1138
$4-30-8498-600 COMMUNITY AFFAIRS .00 277,20 300.00 22,80 92.4
TOTAL GOLF COURSE PRC SHOP 14,112.99 272,633.41 22961400 ( 43,01841) 1187
FOOD & BEVERAGE DEPARTMENT
04-35-6104-000 HOURLY WAGES - PART TIME 324.00 28,818.48 00 28,818.48) 0
94-35-8161-000 EMPLOYERS' SHARE - FICA 28,31 3,708.63 00 ¢ 3,708.83) 0
©4-35-8170-000 PHYSICALS/DRUG TESTING .00 380.00 00 | 360.00) .G
94-35-8181-000 UNEMPLOYMENT INSURANCE 18.70 2,661.24 00 | 2,661.24) 0
94.35-8207-000 CLEANING SUPPLIES 00 1,872.56 35000 ¢ 1,622.56) 536.0
94-35-8221-000 OTHER O/M/R SUPPLIES .00 1,817.05 700.00 817.08) 2167
04-35-8222-000 PAPER PRODUCTS .00 5,418.86 5,000.00 ( 418.86) 108.4
94-35-8401-000 RENTAL EQUIPMENT .00 956.56 00 968.56) .0
94-35-8405-000 BEVERAGE CADDY LEASE 00 00 1,020.00 1,020.00 0
94-35-8416-000 EQUIPMENT O/M/R 52.50 1,979.19 3,000.00 1,020.81 68.0
94-35-8440-000 TELEPHONE 11.09 95,92 00 95.,92) 0
94-35-8445-000 NATURAL GAS/PROPANE .00 .00 145.00 145.00 .0
04-35-8406-000 PROF. DEV. & TRAINING 00 §5.96 00 ( 56,06) 0
TOTAL FOOD & BEVERAGE DEPARTMENT 436.50 47,344.45 10,215.00 47,129.45) 4635
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VILLAGE OF LAKEWOQOD

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING DECEMBER 31, 2020

GOLF COURSE FUND

PERIOD ACTUAL YTD ACTUAL BUDBGET UNEXPENDED PCNT
COURSE MAINTENANCE

94-40-8103-000 HOURLY WAGES - FULL TIME 3,264,090 31,672.43 42,432.00 10,759.57 74.6
94-43-8105.060 OVERTIME 00 3,817.65 00 ( 3,617.55) .0
04-40-8108-000 WAGES - SEASCNAL 00 49,887.27 28,800.00 ( 21,087.27) 173.2
94-40-8161-000 EMPLOYERS' SHARE - FICA 233.71 6,381,156 2,203.00 ( 4,178.16) 289.7
- 84-40-8162-000 EMPLOYERS' SHARE - IMRF 7372 4,000.11 4,858.00 857.89 82.3
94-40-8163-000 MEDICAL/DENTAL/LIFE INSURANGE { 371.82) 10,906.97 2,713.00 ¢ 8,193.97} 402.0
04-40-8170-000 PHYSICALS/DRUG TESTING .00 280,00 228.00 52.00) 1228
94-40-8180-000 WORKERS' COMPENSATIONS INS. 00 .00 1,813.00 1,813.00 0
94-40-8181-000 UNEMPLOYMENT INSURANCE .00 2,675.96 42406 | 2,251.96) 63114
94-40-8202-000 OFFICE SUPPLIES .00 .0¢ 166.00 166.00 0
94-40-8225-000 GAS, OIL & ANTIFREEZE 62.70 9,176.39 6,000.00 ( 4,176.39) 18356
94-40-8226-000 SMALL TOOLS .00 2,814,598 160,00 { 2,664.59) 18764
94-40-8251-000 WEARING APPAREL .00 .00 90.00 80.00 2
94-40-8288-000 MISCELLANEOUS SUPPLIES .00 898,33 100.00 { 798,33) 8883
94-40-8301-000 - IRRIGATION, MAINTENANCE Q0 15,234.81 6,500.00 { 8,734.81) 2344
94-40-8304-000 FURNITURE/FIXTURE, MAINTENANCE 00 1,922,92 .00 ( 1,822.92) .0
94-40-8305-000 OTHER, MAINTENANCE SUPPLIES .00 2,406.16 2,000.00 ( 406.16} 1203
94-40-8306-000 BUNKER SAND, MAINTENANCE .00 356,660.28 4,000.00  ( 31,660.28) 8915
94-40-3307-000 SEED & SOD, MAINTENANGE .00 350.00 1,200.00 860.00 29.2
94-40-8310-000 PESTICIDES & FERTILIZER 1,730.00 19,783.72 £1,000.00 31,216.28 38.8
94-40-8312-000 SAFETY EQUIPMENT & SUPPLIES 00 .00 660.00 650.00 0
94-40-8401-000 RENTAL EQUIPMENT .00 .00 1.600.00 1,500.00 .0
94-40-8414-000 BUILDING MAINTENANCE & REPAIRS .00 4,737.68 500.00 4,237.68) 9475
24-40-8416-000 EQUIPMENT O/M/R 3,926.47 20,295.54 13,000.00 { 7.296.54) 1561
94-40-8417-000 GROUNDS MAINT, & REPAIRS .00 1,715.06 3,000.00 1,284,94 57.2
' 94-40-8439-000 ELECTRICITY 560.47 3,5641.86 3,500.00 41.86) 101.2
94-40-8440-000 TELEPHONE 349.14 2,152,14 200000 ( 162,14) 107.6
94-40-8445-000 NATURAL GAS/PROPANE $10.99 238.34 1,000.00 761,66 23.8
94-40-8446-000 WATER & SEWER 571.33 1,473.64 3,000.00 1,526.36 49.1
94-40-8490-000 CONTRACTUAL SERVICES .00 5,643.31 9,500.00 3,656.69 61.5
94-40-8616.000 COMPUTER EQUIPMENT .00 3,300.00 00 3,300.00) 0
TOTAL COURSE MAINTENANCE 10,819.71 240,966.22 191,327.00 ( 49,639.22) 1259
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VILLAGE OF LAKEWOGD

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING DECEMBER 31, 2020

GOLF COURSE FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
GENERAL & ADMINISTRATIVE
©4-45-81 03-0.00 HOURLY WAGES - FULL TIME .00 64,10 00 64.10) .0
94-46-8161-000 EMPLOYERS' SHARE - FICA 4.21 163,83 Q0 163.83) 0
94-45-8163-000 MEDICAL/DENTAL/LIFE INSURANCE .00 | 194.91) .00 194,94 .0
94-45-8181-000 UNEMPLOYMENT INSURANCE 293 114.07 00 { 114.07) .0
04-45-8202-000 OFFICE SUPPLIES .0¢ 331.49 541.00 209.51 84.3
94-45-8271-000 CHARGE CARD SERVICE FEE 1,766.67 33,288,110 16,000.00 ( 17,288.10)  208.1
94-45-8272-000 BANK SERVICE CHARGE 16.00 345.03 305.00 ¢ 4003y 113.1
94-45-8403-000 POSTAGE 120.00 266.68 100.00 166.68) 266.7
94-45.8414-000 BUILDING MAINTENANCE & REPAIRS 1,644.00 12.667.50 §,500,00 6,067.50) 1934
94.45-8416-000  EQUIPMENT O/M/IR .00 .00 500,00 500,00 0
©4-45-8429-000 SECURITY MONITORING .00 .00 1,378.00 1,378.00 0
94-45-8430-000 COMPUTER SERVICES 952,49 5,412.64 §,500.00 87.46 98.4
94-45-8431-000 COPIER / LEASE SERVICES 139,25 1,073.80 1,700.00 626,20 63,2
94-45-8434-000 ACCOUNTING & AUDITING SERVICES .00 4,480.00 7,500.00 3,020.00 59,7
94-45-8439-000 ELECTRICITY 277.60 7,487.32 18,000.00 10,512.68 41.6
94-45-8440-000 TELEPHONE .00 555.71 3,500.00 2,944,729 156.9
94-45-8446-000 WATER & SEWER .00 00 §5¢0.00 §00.00 0
94-45-8447-000 CABLE TV .00 226.45 1,760.00 1,623,556 12.9
94-45-8456-000 ADVERTISING 250,00 2,000.00 3,000.00 1,000.00 66.7
24-45-8461-000 LEGAL & AUDIT .00 481,256 1,060.00 518,75 48.1
94-45-8471-000 GENERAL LIABILITY INSURANCE .00 495.00 7,040.00 6,545.00 7.0
94-45-8492-000 LICENSES & PERMITS .00 G0 3,500.00 3,500.00 .0
04-45-8495-000 DUES & SUBSCRIPTIONS .00 77.94 315,00 237.06 24.7
TOTAL GENERAL & ADMINISTRATIVE §5172.18 69,236.90 78,629.00 9,393.10 88.1
CAPITAL IMPROVEMENTS
94.50-8706-000 EQUIPMENT LEASE .00 46,574.15 49,317.00 2,742.85 94.4
TOTAL CAPITAL IMPROVEMENTS .00 46,574.15 49,317.00 2,742,856 94.4
DEPARTMENT 60
94-60-8547-000  GAMING .00 102,25 2,310.00 2,207.75 4.4
TOTAL DEPARTMENT 60 a0 102,256 2,310.00 2,207.75 4.4
TOTAL FUND EXPENDITURES 30,641.35 676,856.38 §62,812.00 ( 113,944.38)  120.2
NET REVENUE OVER EXPENDITURES ( 13,467.66) 361,868.24 32,888.00 320,180.24) 1107.0
FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 03/19/2021 05:08PM  PAGE: 39




VILLAGE OF LAKEWOQOD
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING DECEMBER 31, 2020

AGENCY FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
95-00-8163-000 MEDICAL/DENTAL/LIFE INSURANCE { 1,384.93) 2,498.09 00 2,498.09) .0
TOTAL DEPARTMENT 00 ( 1,384,923} 2,498.09 L0 2,498.09) 0
TOTAL FUND EXPENDITURES { 1,384,83) 2,498.09 00 2,498.09) .0
NET REVENUE OVER EXPENDITURES 1,384.93 { 2,498.08) 00 2,498.08 .0
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Village of Lakewood

Accounts Payable

March 24, 2021

Fund

10 General Fund

~ 60 Lakewood Ultilities

94 RedTail Golf Club

95 Agency Fund

Summary by Fund and Department
Department

10 Administration

15 Police

21 Public Works
Fund Total

00 Non-Department
25 Water
28 Sewer

Fund Total

00 Non-Department

35 Food & Beverage

40 Course Maintenance
Fund Total

00' Non-Department
Fund Total

Amount

$1,913.85
$78,455.00
$602.36
$80,970.91

$1,309.73
$4,773.63
$3,280.85
$9,364.21

$868.32
$46.50
$422.14
$1,336.96

$100.00
$100.00

Grand Total

$91,772.08




VILLAGE OF LAKEWOOD

Pald Invoice Report - Council

Check issue dates; 3/24/2021 - 3/24/2021

Page: 1
Mar 19, 2021 09:40AM

Report Criteria:
Detall report type printed

Vendor Involce Invoice Invoice Check Check Check
Number Name Number Description Date Amount Amount Number lssue Date
1010
2603 STAN'S FINANCIAL SERV 358959 COPIER TONER -VH 03/04/2021 667.00 b67.00 83386 03/24/2021
358749 SVC AGREEMENT 70224  03/02/2021% 260.30 250.30 83386 03/24/2021
917 EDER CASELLA & CO 39224 2020 AUDIT PUBLIC Q&A 02/28/2021 1,065.00 1,065.00 83374 03/24/2021
2917 WATER ONE 87418TK 2500 LAKE AVE 03/08/2021 31.26 31.25 83380 03/24/2021
Tolal 1010 1,813,686 1,913.56
1015 )
2430 RYDIN DECAL 377470 2021-22 VEHICLE STICKE  12/30/2020 660,75 869,75 83385 03/24/2021
137 ACE HARDWARE 085033/8 PDKEYS 03A10/2021 38,87 38.87 83365 03/24/2021
315 AUTO TECH CENTERS, | INVO77444 19 CHARGER REPAIRDS 1212812020 676,63 676.63 83367 (3/24/2021
' : INVO77470 16 CHARTER REPAIRS 12/29/2020 676,63 676.63 83367  03/24/2021
3090 PROLINE MECHANICAL | 16719 DRAFT MOTOR 02116/2021 206.69 208.59 83384 03/24/2021
2871 VERIZON WIRELESS 9874256764 685669308-00001 02/26/2021 53.47 53.47 83389 03f24/2021
633 CITY OF CRYSTAL LAKE 0026660 APRIL 2021 SERVICES 03/01/2021 75,330.96 75,330.96 83370 03/24/2021
1387 IL ASSOC OF CHIEFS OF 7842 LINEBACKER FEE;ROSS  03/09/2021 800.00 800.00 83378  03/24/2021
Total 1015: 78,456.00 78,455.00
1021 ‘
1317 HIVIZ INC. 9595 SIGNS 03/01/2021 280,00 280,00 83377 03/24/2021
1886 MENARDS 39848 SIGN POST 03/05/2021 55.96 55.96 83380 03/24/2021
772 GURRAN CONTRACTING 20925 POT HOLE PATCH 02/24/20214 166.40 166.40 83373 0372472021
2245 PRECISE MRM LLC 200-1030016 10 MB FLAT DATA 02/26/2021 75.00 75.00 83383 03/24/2021
2847 WATER ONE 87417TK 8570 HALIGUS 03/08/2021 25.00 25.00 83390 03/24/2021
Total 1021: §02.36 602.36
6000
1109 GAVERS ASP. PAVING & 8583 SAND & GRAVEL GRADE  03/08/2021 70470 704,70 83375 03/24/2021
1886 MENARDS 39614 SUPPLIES 03/01/202% 39.94 39,94 83380  03/24/2021
39624 SUPPLIES 03/01/2021 119.96 119.98 83380 03/24/202%
39688 SUPPLIES 03/02/2021 28.41 28.41 83380 03/24/2021
39848 SUPPLIES 03/05/2021 25.41 25.414 83380 03/24/2021
137 ACE HARDWARE 122724/D TOOLS & SUPPLIES 03/04/2021% 76.94 76.94 83365 03/24/2021
678 COMCAST 022020.4567 8771 10009 0101567 02/24/2021 113.36 113.35 83371  03/24/2021
2871 VERIZON WIRELESS 98742659764 685669308-00001 02/26/2021 84.92 84.92 83389 03/24/2021
321 AWWA 7001882352 RENEWAL-ZICKUHR 12/20/2020 83.00 83.00 83366 03/24/2021
1432 ILLINOIS TOLLWAY V55018316 TOLL 02/17/2021 33.10 33.10 83379 03/24/2021
Totat 6000: 1,300.73 1,309.73
6025
1277 HAWKINS, INC, 4885328 CHLORINE FOR TOWER 02/23/2021 111.60 111.60 83376 03/24/2021%
684 COMED 032021.4014 0579054014 03/04/2021 58.05 58.05 83372  03/24/2021
032021.4025 5229084025 031072021 43.08 43,98 83372 (372472021
2019 WATER RESOURGES, IN 34566 WATER METERS 02/27/202% 4,660.00 4,560,00 83381  03/24/2021
Total 6026: 4,773.63 4,773,63
6028
1886 MENARDS 39848 SUPPLIES 03/05/2021 121.40 121,40 83380 03/24/2021%
2850 USA BLUE BOOK-HD 8SU 532081 REPAIR ALUM FILL LINE 03/16/2021 111.94 111.94 83388 03/24/2021




VILLAGE OF LAKEWOQD

Paid involce Report - Council

Chack issue dates: 3/24/2621 - 3/24/2021

Page: 2
Mar 19, 2021 09:40AM

Vendor Invoice Invoice involce Check Check Check
Number Name Number Description Date Amount Amount Number  Issue Date
3100 UGS|I CHEMICAL FEED IN  INV0016994 REPLACE POLYMOR MIX  03/11/2021 2,719.46 2,719.46 83387  03/24/201
684 COMED 032021.0029 Q094080029 031072021 66,56 66.56 83372  03/24/2021
032021.1026 5827011026 03/10/2021 50,40 50.40 83372 03/24/2021
032021.1982 3123071182 03/11/2021 134.90 §34.90 83372 03/24/2021
032021.3004 0191803004 03/11/2021 47.39 47.39 83372 03/24/2021
032024.5003 4307805003 03/11/2021 23.80 28.80 83372  03/24/2021
Total 6028:; 3,280.85 3,280,85
9400
500 CALLAWAY GOLF 932881616 SPECIAL ORDER 02/2712021 868.32 868,32 83368  03/24/2021
Total 9400: 868,32 868,32
9435
2017 WATER ONE 87369TK1 7900 REDTAIL 03/08/2021 24,00 24,00 83390 03/24/2021
1005603 7900 REDTAIL 02/28/2021 22.50 22.50 83300 03/24/2021
Total 8435: 46.50 46.50
9440
1886 MENARDS - 39608 FLEX SEAL 03/01/2021 182.83 182.83 83380 03/24/2021
532 CASSIDY TIRES & SERVI 102001181 TIRES 03/01/2021 93.38 93.38 83369 03/24/2021
1989. NAPA AUTO PARTS 108139 AIR FILTER 03/01/2021 103.47 103.47 83382 03/24/2021
2871 VERIZON WIRELESS 9874259764 B85669308-00001 02/26/2021 42,46 42.46 83389 03/24/2021
Total 9440; 422,14 422.14
9500
3006 MUTCHLER, MARK PAC-20-0187 CASH BOND REFUND 03/04/2021 100.00 100.00 83381 03/24/2021
Total 8500: 100.00 400.00
Grand Totals: 91,772.08 91,772.08
Report Criteria:

Detall report type printed




VILLAGE OF LAKEWOOD

Check Register
Gheck Issue Dates: 3/24/2021 - 3/24/2021
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Report Criteria:
Report type: GL detail
Check Type = {<>} "Adjustment”

GL Check Check Vendor Invoice Invoice nvoice Discount Invoice Check
Period Issue Date Number Number Payee Number Sequence GL Account Taken Armaunt Amount
83365

0321 0324/2021 83365 137 ACE HARDWARE 085033/B 1 10-15-8202-0C0 .00 38.87 38.87
03/27 03/24/2021 83365 137 ACE HARDWARE 12272410 1 60-00-8226-000 .00 76.94 76.94
Total 83365: .0t 115.81
83366
03/21  03/2472021 83366 321 AMERICAN WATER WORKS AS 7001882352 1 80-00-8495-000 .00 83.00 83.00 -
Total 83366: .00 83.0¢
83367
03/21  03/24/2021 83367 315 AUTO TECH CENTERS, INC. INVO77444 1 10-15-8415-000 .00 676.63 B676.63
03/21  03/24/2021 83367 315 AUTO TECH CENTERS, INC. INVO77470Q 1 10-15-8415.000 .00 676.63 676.63
Total 83367: .0¢ 1,353.28
83368
03/21 03/24/2021 83368 500 CALLAWAY GOLF 932681615 1 24-00-1460-000 .00 858.32 868.32
‘Total 83368: .00 868.32
83369
03721  03/24/2021 83369 532 CASSIDY TIRES & SERVICE 102001181 1 94-40-8418-000 .00 93.38 93.38
Total 83369: .00 93.38
83370
03/21  03/24/2021 83370 633 CITY OF CRYSTAL LAKE 0026660 1 10-15-8443-000 .00 75,330.96 75,330.98
Total 83370: G0 75,330.96
83371
83371 678 COMCAST 022020.1567 1 60-00-8430-000 Q0 113.35 113.35

03/21  03/24/2021

M = Manual Check, V = Void Check



VILLAGE OF LAKEWOOD Check Register Page: 2
Check Issue Dates: 3/24/2021 - 3/24/2021 Mar 19, 2021 09:37AM
GL Check Check Vendor invoice Invoice Discount Invoice Check
Period Issue Date Number Number Payee Number Sequence GL Account Taken Amount Amount
Total §3371: .00 113.35
83372
03/21  03124/2021 83372 684 COMED 032021.0028 1 60-23-8439-000 .00 66.56 66.56
03/21  03/24/2021 §3372 684 COMED 032021.1026 1 60-28-8439-000 .0¢ 50.40 50.40
03/21 03/24/2021 83372 684 COMED 032021.1182 1 60-28-8438-000 .00 134.80 134.90
03/21  03/24/2021 83372 684 COMED 032021.3004 1 60-28-8438-000 .00 47.39 47.39
03/21 03/24/2021 83372 684 COMED 032021.4014 1 60.25-8439-000 0o 58.05 58.05
03721 03/24/2021 83372 884 COMED 032021.4025 1 60-25.8439-000 .00 43.98 43.98
03/21  03/24/2021 83372 684 COMED 032021.5003 1 60-28-8439-000 .00 28.80 28.80
Total 83372: .00 430.08
83373
03/21  03/24/2021 B3373 772 GCURRAN CONTRACTING 20925 1 10-21-8250-000 .0 166.40 166.40
Total 83373: .00 166.40
83374
03/21  03/24/202% 83374 917 EDER CASELLA &CO 39224 1 10-10-83434-000 .00 1,065.00 1,065.00
Total 83374: .00 1,065.00
83375
03/21  03/24/2021 33375 1109 GAVERS ASP. PAVING & EXCA 8583 j 60-00-8217-000 .00 704,70 704.70
Tatal 83375: .00 704.70
83376
03/21 032472021 83376 1277 HAWKINS, INC. 4385328 1 60-25-8223-000 .00 111.60 111.60
Total 83376: .00 111.60
83377
03421 03/24/2021 83377 1317 HIVIZ INC. 9595 1 10-21-8210-000 .00 280,00 280.00
Total 83377: .00 28C.C0

M = Manuat Check, V = Void Check




VILLAGE OF LAKEWOOCD Check Register
Check Issue Dates: 3/24/2021 - 3/24/2021 Mar 19, 2021 09:37AM
GL Check Check Vendor Invoice Inveice Invoice Discount Invoice Check
Period [ssue Date Number Number Payee Number Sequence GL Account Taken Amount Armount
33378
03/21  03/24/2021 83378 1387 iL ASSOC OF CHIEFS OF POLIC 7842 1 10-15-8455-000 .0¢ 800.0C 800,00
Total 83378: .00 800.00
83379
03/21 03/24/2021 83379 1432 ILLINOIS TOLLWAY VW55018315 1 60-00-8497-000 .00 33.10 33.10
Total 83379: .00 33.10
83380
03/21  03/24/2021 83380 1886 MENARDS 39608 1 94.40-8414-000 .00 182.83 182.83
03721  03/24/2021 83380 1886 MENARDS 38614 1 60-00-8217-000 .00 38.84 39.94
03/21  03/24/2021 83380 1886 MENARDS 39824 1 60-00-8217-000 .00 119.96 119.96
03/21  03/24/2021 83380 1886 MENARDS 39688 1 60-00-8217-000 .00 28.41 28.41
03/2%  03/24/2021 83380 1886 MENARDS 39848 1  B0-00-8217-000 .00 2541 25.41
03/21 03/24/2021 83380 1886 MENARDS 36848 2 10.21-8210-000 .00 55.66 55.96
03/21 03/24/2021 83380 1886 MENARDS 39848 3 B0-28-3214-000 L0 121.40 121.40
Total 83380: .00 573.91
83381
03/21  03/24/2021 83381 3096 MUTCHLER, MARK PAC-20-0187 1 95-00-2492-C00 .00 100.00 100.00
Total 83381: 00 100.00
83382
03/21  03/24/2021 83382 1889 NAPA AUTO PARTS 108139 1 94-40-8416-000 .0¢ 103.47 103.47
Total 83382: L0 103.47
83383
03/21 03/24/2021 83383 2245 PRECISE MRM LLC 200-1030018 1 40-21-8416-000 .00 75.00 75.00
Total 83383 .00 75.00
83384 ,
03/21  03/24/2021 83384 3080 PROLINE MECHANICAL INC. 16719 1 10-15-8415-000 .00 208.89 208.69

M = Manual Check, V = Void Check
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GL Check Check Vendor Invoice Invoice fnvaice Discount Invoice Check
Period lssueDate  Number Number Payee Number Sequence GL Account Taken Amount Amount
Total 83384; .00 208.6%
83385
03/21  03/24/2021 83385 2430 RYDIN DECAL 377470 1 10-15-8201.000 .00 668,75 668.75
Total 83385: .00 668.75
83386
0321 03/24/2021 833886 2603 STAN'S FINANCIAL SERVICES,1 358749 1 10-10-8431-000 .00 250.30 25C.30
a3/21  03/24/2021 83386 2603 STAN'S FINANCIAL SERVICES, | 358958 1 10-10-8201-000 .00 567.00 567.00
Total 83386: .00 817.30
33387
03/2%  03/24/2021 83387 3100 UGS CHEMICAL FEED INC INVO016594 1 60-28-8219-000 00 2,719.456 2,719.46
Total 83387: .00 2,719.45
83388
03/21  03/24/2021 83388 2850 USA BLUE BOOK-HD SUPPLY 532061 1 60-28-8216-000 .00 111.94 111.94
Totai 83388: .00 111.94
83389
03/21  03/24/2021 83389 2871 VERIZON WIRELESS 9874259764 1 50-00-8440-000 .00 84.92 84.92
03/21 03/24/2021 83388 26874 VERIZON WIRELESS 9874259764 2 94-40-8440-000 .00 42.46 42.46
03/21  03/24/202% 83389 2871 VERIZON WIRELESS 9874259764 3 10-15-8440-000 .00 53.47 53.47
Total 83389 .00 180.85
83390
03/21 03/24/2021 B3390 2917 WATER ONE 87365TK1 1 94-35.8418-000 .00 24.00 24.00
03/21 03/24/2021 83380 2817 WATER ONE 87416TK 1 10-10-8480-000 .00 31.2% 31.25
03/21 03/24/2021 83390 2017 WATER ONE 87417TK 1 10-21-8490-000 .00 25.00 25.00
03/21 Q3/24/2021 83390 2017 WATER ONE 1005603 1 54-35-8416-000 .00 22.50 22.50
Total 83390 .00 102.78

M = Manual Check, V = Void Check
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GL Check Check Vendor Invoice Invoise Invoice Discount Invoice Check
Period  Issue Date Number Number Payee Number Sequence GL Account Taken Amount Amount
83391

03/21 03/24/2021 83331 2819 WATER RESOURCES, INC. 34566 1 60-25-8621-000 .00 4,560.00 4 ,560.00
Total 83391: .00 4,560.00
Grand Totals: 00 91,772.08

Summary by General Ledger Account Number
GL Account Debit Credit Praof
10-00-2102-600 .00 80,970.91- 80,970.91-
10-10-8201-000 567.00 .00 567.00
10-10-8431-000 250,30 Ke 1] 250.30
10-10-8434.000 1,065.00 oy 1,085.00
10-10-8490-000 31.25 .00 31.25
10-15-8201-000 669,75 .00 669,75
10-15-8202-000 38,87 00 38,87
10-15-8415-000 1,561.85 .00 1,561.95
10-15-8440-000 5347 00 53.47
10-15-8443-000 75,330.96 .00 75,330.96
10.15-8495-000 800.00 .00 800.00
10-21-8210-000 335.86 .00 335.96
10-24-8250-000 166.40 .00 166.40
10-21-8416-000 75.00 .00 75.00
10-21-8450-000 25.00 .00 25.00
60-00-2102-000 .0 9,364.21- 9,364.21-
60-00-8217-000 918.42 .00 918.42
60-00-8226-000 76.84 .00 76.94
60-00-3430-000 113.35 .00 113.35
60-00-8440-000 84.92 .00 84.92
60-00-8495-000 83.00 .00 83.00
60-00-8497-000 33.10 .00 33.10
60-25-8223-000 111.60 .00 111.60
60-25-8438-000 102.03 .00 102.03
60-25-8621-000 4,560.00 .00 4,560.00
60-28-8214-000 121.40 .60 121.40

M = Manual Check, V = Void Check
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Check Issue Dates: 3/24/2021 - 3/24/2021 Mar 19, 2025 09:37AM
GL Account Debit Credit Proof
50-28-8218.000 111.84 .00 111.54
60-28-8219-000 271246 .00 2. 719.46
60-28-8439-000 328.05 .00 328.05
94-00-1450-000 868.32 Kao] 868.32
94-00-2102-000 .00 1,336.96- 1,336.96-
94-35-8416-000 46,50 .00 46,50
$4-40-8414-000 182.83 00 182.83
94-40-8416-000 196.85 .00 166.85
94-40-8440-000 42,46 .00 42.45
95-00-2102-000 .00 100.00- 100.00-
85-00-2492-000 100.00 .00 100.00
Grand Totals: 81,772.08 91,772.08- .00

Dated:

Mayor:

City Coungil:

City Recorder;

M = Manual Check, V = Void Check
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GL Account

Pebit

Credit

Proof

Report Criteria:
Report type: GL detail
Check Type = {<>} "Adjustment”

M = Manual Check, V = Veid Check



VILLAGE OF LAKEWOOD
RESOLUTION NO. 2021-R(04)

A RESOLUTION APPROVING AN INTERGOVERNMENTAL AGREEMENT WITH
THE STATE OF ILLINOIS AND THE VILLAGE OF LAKEWOOD APPROPRIATING
FUNDS FOR THE HALIGUS ROAD RESURFACING PROJECT

WHEREAS, the Village of Lakewood endeavors to improve Haligus Road between
approximately 1,300 feet north of Ballard Road to Lakewood Road. The total project length is
approximately 1.6 miles in length and to the Illinois Department of Transportation as Section
Number 20-00014-00-RS and State Job Number C-91-076-21; and

WHEREAS, the Construction and Construction Engineering costs of said improvement
has necessitated the use of federal funds; and

WHEREAS, the Village of Lakewood received seven hundred twelve thousand seven
hundred twenty six dollars ($712,726.00) for Construction and Construction Engineering in
Surface Transportation Program (STP); and

WHEREAS, the use of federal funds requires a joint funding agreement (hereinafter
“AGREEMENT") with the Department of Transportation.

NOW, THEREFORE, BE IT RESOLVED that the Village of Lakewood authorizes
one hundred seventy eight thousand one hundred eighty one dollars ($178,181.00) or as much of
such sum as may be needed to match federal funds in the completion of the aforementioned
project known as Section Number 20-00014-00-RS.

BE IT FURTHER RESOLVED that the (Village President and Board of Trustees) is
hereby authorized and directed to execute the above-mentioned AGREEMENT and any other
such documents related to advancement and completion of said project.

Pass this day of , 2021,

Phil Stephan, Village President

ATTEST:

Karen Crowe, Deputy Village Clerk




REDTAIL
g The Villageof \‘%:\Efﬂf Club A

.. Quality Living in a Natuml Setting

(1 #
MEMORANDUM
To: President and Board of Trustees
Cc: Jeannine Smith, Chief Administrative Officer; Jan Hansen, Village Clerk
From: Kenny Goodwin, General Manager, RedTail Golf Club
Jim Rafferty, PGA Professional, RedTail Golf Club
Date: March 17, 2021
Re: Motion authorizing Chief Administrative Officer to Execute Contract with GPS Technologies for

upgraded units.

SCOPE AND PURPOSE: The GPS Units are used for providing distance, layout of the hole being played,
speed of play monitors, location of the group(s) on the course and as a communication tool for the Golf
Shop. The current units are using 2G signaling which is slow and out of date. The newer units would run
on 4G, much like cell phones, giving us higher speeds.

BUSINESS USE: The units will provide functionality in addition to the fore mentioned points. These 4G
units have the capability to geo fence the green complexes to aid in the maintenance and conditioning
around the greens. The units would have a sound, not available in current units, warning the proximity
to the greens. They will also provide more accurate and quicker notifications to the monitor in the Golf
Shop. The current units refresh about every 10 minutes or so. The new units are not only an added
benefit to our clientele, but a tool used to maintain the pace of play and conditioning of the course.

The $78 fee is a pass along fee to place advertising on the system. Our menu for the snack bar/ bar
ment is not charged.

The $3510 fee is if and when a new cart fleet would need the units adapted to these carts, which is 2
years away and we do not have to go with this company at that time. | do know that cart
manufacturers are now providing these units on their vehicles and will be something we look at when
and if the fleet would be turned over. 1 believe it will be stated if we wish to install in house it would
cost us $12 per cart to purchase the wiring needed to attach to the carts for power or $39 per cart to
have GPS Technologies installers come out and do this for us, travel and fodging expenses would
come into play if this route is taken.- At this stage, this item is not a concern as our lease agreement




still has time remaining and would be looked at when negotiations start with cart manufacturers and
the demo process of the type and style of cart would come up for discussion.

The flip side to not having GPS Units on the carts would cost roughly estimated at $10K to have all
sprinkler heads with yardages and cart paths to have yardage markers, for cart path only situations, or a
quick reference point with yardage, even to the point of entering an agreement with the production of
yardage books to be handed/sold through the Golf Shop.

There are range finders, watches and apps for phones on the market, but people necessarily will not pay
what can be a very expensive item to obtain, remember to charge or pay a yearly fee. Plus the time to
download the specific course into their system, if need be. These items typically can run from $100 to
S600 dollars per unit.

These GPS units on our carts are an added amenity to the golf experience at RedTail Golf Club.

If we were to go with another provider of GPS units, our costs would rise because of the rewiring,
programming of a new system and time needed to map our course out and install into the units.

BUDGET IMPACT: The upgraded units will be $23 per unit, while the current are $19 per unit. This cost
will be offset by an increase to Cart Fees. Payments to GPS Technologies are made over a 6 month
period.

SUGGESTED MOTION TO:

e Authorize the Chief Administrative Officer to Execute a Contract with GPS Technologies as
presented.




GPS Technologies Ine¢
iPar7 Tracking Lease Agreement

This agreement is by and between GPS Technolegies, Inc. of 4205 South 94t Street, Omaha, NE 68127 herein after referred to
as “GPS" and Village of Lakewood dba RedTail Golf Club of 7900 Redtail Drive, Village of Lakewood, iL 60014 herein after
referred to as “COURSE”. “GPS” is to supply the IPar7 golf cart mounted yardage display with Club House Pro Shop Tracking
herein after referred to as “UNITS",

“GPS" agrees to lease to the “COURSE” seventy-eight {78) “LINITS” to be installed on the "COURSE” cart fleet. “GPS” will
provide three {3) “UNITS” as backups at no cost to “COURSE”. “GPS” will retain ownership of “UNITS", and "COURSE" will
maintain “UNITS” based on the terms and conditions described below.

INSTALLATION: “COURSE” will self-install “UNITS” using existing wiring/hardware already installed on cart fleet.

Prior to the creation of “COURSE” graphics and GPS waypoints, "GPS” will review a Google Earth KML file with “COURSE”. The
latest Google Earth images available, dated July 6, 2018 will be used. “COURSE” graphics and GPS waypoints are generated
using this image. Any changes to “COURSE” layout not shown in the latest Google Earth image will not be reflected in the
graphics or GPS waypoints, unfess “COURSE” notifies “GPS” during the aforementioned review. Should “COURSE” request
changes to graphics or waypoints after this review, “COURSE” will be responsible for any casts incurred by “GPS” for these
changes.

TERMS AND OVERVIEW: Beginning upon instailation of “UNITS”, and continuing for a period of forty-eight (48) months, the
“COURSE” will make lease payments of $1,794.00 {$23.00 per cart} in the months June through November in each year of the
lease term, twenty-four payments total. Payments are due on the first of the month.

If any “COURSE” lease payments are 30 days in arrears, “GPS” has the option within 15 days after sending a written notice to
“COURSE” to remave all “UNITS” covered under this agreement. “COURSE” is responsible for all expenses incurred by “GPS” for
removal of “UNITS” and repair or replacement of non-operating “UNITS”.

“GPS” has the right to assign this agreement at any time to a third party financial interest under the same terms and conditions
set forth in this agreement.

ADDITIONAL CHARGES: “CQURSE” is responsible for all shipping charges, to and from “GPS”. “COURSE” is responsible for all
local, state or federal fees/taxes that may be assessed.

Advertising Images must be provided in the proper file format {JPG, BMP, or PNG files), and the proper size {480 pixels x 639
pixels). Advertising images provided by "COURSE” prior to “GPS” shipping “UNITS” will be loaded at no cost to “COURSE”. The
cost to upload advertising images provided after such time is $78.00 per upload [$1 per cart).

END OF LEASE TERM: At the end of the lease term, lease renewal options will be available and will require an updated lease
agreement that will be subject to current market conditions and data pricing. Should "COURSE" not elect to renew the lease,
“COURSE” is to remove and return to “GPS” all “UNITS” in working order within 15 days at the end of the Lease Term.

CART FLEET CHANGE: "COURSE” Is to notify “GPS” 45 days prior ta a cart fleet change that requires moving “UNITS” from one
set of carts to another.

If “COURSE” elects to self-install “UNITS” on new cart fleet, “COURSE” agrees to pay “GPS” $12.00 per cart for new installation
wiring/hardware. "COURSE” is responsible for shipping charges of installation wiring/hardware.

If “COURSE” elects to have “GPS” install “UNITS” on new cart fleet, “COURSE” agrees to pay “GPS” $39.00 per cart for labor and
installation wiring/hardware. “COURSE” is responsible for shipping charges of installation wiring/hardware. "COURSE” is
responsible for lodging expenses for “GPS” personnel during installation, not to exceed two-night stay at local hotel. “COURSE”
will provide two personnel to assist In installation.

REPAIR/REPLACEMENT: “GPS” wilf repair, ar replace, any non-operating “UNIT”, at no cost to “COURSE”, unless “UNIT” is
damaged. This damage includes, but is not limited to: 1) damage due to excess water, rain, or hail; 2) damage due to impact by
golf ball or club; 3) damage due to deliberate abuse; 4) damage due to “COURSE” created electrical issues; 5) loss due to theft
or &) loss due to fire. "COURSE” is responsible for repair or replacement cost for damaged "UNITS”. Refer to Exhibit A for
repair costs.

Opan
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GPS Technologies Inc
iPar7 Tracking Lease Agreement

When repairs are needed, “COURSE” will contact “GPS” to relay nature of the problem and the serial number of each “LINIT”.
“GPS” will provide a Return Authorization Number (RA#) to “COURSE” before return of “UNITS". After receipt and inspection of
returned “UNITS”, “GPS” will determine if “UNIT” was damagead. "GPS” will cantact “COURSE” and provide details of required
work and cost. “COURSE” will pravide “GPS” with authorization to repair.

This agreement shali be governed by and subject to the lows of the State of lowa, irrespective of the place of execution or performance. The
parties hereto consent ond submit to the jurisdiction and venue of the Circult Court of Carrell County, lowa for the adjudication of any dispute
between the parties arising out of, or relating to, or In connection with, this agreement or an alleged breach hereof, and further agree that any
process of such court Issued in connection with the adjudication of any dispute may be served tipon any porty herete by certified or registered
mail, af such party’s address hereinabove set forth, and stich service by malf shall be of the same force and effect as If such process had been
personally served on such porty In the State of lowa.

SIGNATURES: By signing here, “COURSE” agrees to the terms contained in this Lease Agreement and also acknowledges receipt
of a copy of this Lease Agreement.

by Asbert frudens Date March 17, 2021

GPS Technolagles, Inc. ¢/

By Date
Village of Lakewood dba RedTail Goif Club

EXHIBIT A
REPATR/REPLACEMENT iPar7

REPAIR/REPLACEMENT: “GPS” will repair, or replace, any non-operating “UNIT”, at no cost to “COURSE”, unless “UNIT" is
damaged. This damage includes, but is not imited to: 1} damage due to excess water, rain, or hail; 2) damage due to impact by
golf bali or club; 3) damage due to deliberate abuse; 4} damage due to “COURSE” created electrical issues; 5} loss due to theft
or &) foss due to fire. "COURSE” is responsible for repair or replacement cast for damaged "UNITS".

When repairs are needed, “COURSE” will contact “GPS” to relay nature of the problem and the serial number of each “UNIT”.
“GPS” will provide a Return Authorization Number {RA#) to “COURSE” before return of “UNITS”. After receipt and inspection of
returned “UNITS”, “GPS” will determine if “UNIT” was damaged. “GPS” will contact “COURSE” and provide details of required
work and cost. “COURSE” will provide “GPS” with authorization to repair.

“COURSE" is to contact “GPS” at 402-502-9047, or by email at chackhausl@cox.net

Shipping address to return “UNITS” for repair is:
GPS Technologies, Inc.

47251 South 94th Street

Omaha, NE 68127

The following schedule is a list of parts and their cost to use as a guideline, “GPS” will contact “COURSE” for a Purchase Order
Number befere any repair work is done to cover the shipping charges, repair or replacement cost,

iPar7 PARTS COST SCHEDULE;

PART DESCRIPTION COST
Display/LCD $99.00
Processor Board $125.00
Case {front or back) $35.00
Modem Board $129.00
Case Bracket $15.00
Power Cable $17.00

Cmam
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